
John W. Martin
The Futurist: Where We Will Live

October 10, 2019 

© SIR. All rights reserved. 1

John W. Martin
The Futurist: Where We Will Live

Keynote Presentation

THE FUTURE OF
NEW HAMPSHIRE

1

2



John W. Martin
The Futurist: Where We Will Live

October 10, 2019 

© SIR. All rights reserved. 2

Quick Housekeeping

3 Things I Need You To Know

1. An Important Disclaimer

2. Why What You Do Really Matters

3. My Aspiration For You

DISCLAIMER
EVERYTHING I will share today are the opinions of 

SIR, not New Hampshire Housing or any of the 
sponsors of this event. No one has reviewed or 

screened any of our slides.
Put on your seatbelts!

1. An Important Disclaimer
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5

Housing 
Policies

Municipal Land 
Use Policies

Demographic 
Composition

The Future of 
Your 

Municipality, 
Region, and  

State

2. What You Do Really Matters

Economic 
Impact

LEAD,
FOLLOW, 
OR GET 

OUT OF THE WAY
(Lessons from a dancing guy)

3. My Aspiration For You
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Today’s Agenda

7

I.

II.

III.

Let’s All Become Futurists 

The Future of Housing

New Hampshire’s Conundrum

A Pathway ForwardIV.

CULTURAL
TRENDS

CATEGORY 
CHANGES

DEMOGRAPHIC
FACTORS

TODAY

TOMORROW
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5 
THINGS TO KNOW USING 
A GENERATIONAL LENS

1. A GENERATION IS AN AGE COHORT

• Age cohort: 18- to 20-year span

• Big cultural shifts and events create the “bookends”

• Born on the leading and tail edge—“cuspers”
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2.
POPULATION SIZE 

OF EACH GENERATION 
IS DIFFERENT

1909-28 1929-45 1946-64 1965-82 1983-01

4,400,0004,400,000

GREATEST SILENT BOOMER GEN X MILLENNIAL

58,000,000

44,000,000

76,000,000

62,000,000

80,000,000

Birth Years:

Source: US Census

BORN IN THE USA
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1909-28 1929-45 1946-64 1965-82 1983-01

3,200,000

25,000,000

74,000,000 74,000,000

84,000,000

101 81 63 45 26

Birth Years:

Median Age:
Source: US Census

2002-20?

65,000,000

CURRENT US CENSUS DATA

GREATEST SILENT BOOMER GEN X MILLENNIAL GEN “Z”

7

3.
GENERATIONAL

STEROTYPES 
ARE COMMON

(DON’T BUY IN)
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4.
ALL GENERATIONS 
ARE IMPORTANT. 
THEY ALL HAVE 

DIFFERENT VIEWS 
OF WORK, MONEY, DUTY 

& RESPONSIBILITY

Generational Mindsets:

OUTLOOK

WORK ETHIC

VIEW OF  MONEY

VIEW OF LEADERSHIP

MEDIUM

Optimistic

Driven

Spenders

Pay your dues

Work is Life

TV

Self-centered

Skeptical

Free Agent

Debtors

Competence

Work to Live

Computer

Self-reliant

Confident

Goals

Savers

Egalitarian

Integrated

Mobile

Collective SelfORIENTATION

BOOMERS GEN X MILLENNIALS

WORK/LIFE BALANCE

© 2019 SIR’s Institute for Tomorrow®. All rights reserved.

Americans come in all shapes and sizes, races and religions, education levels and income brackets. Each of those 
attributes has an influence on how people view the world. But the most profound indicators are generational.

Members of the same generation, by definition, share many of the same 
formative experiences that set them apart from other generations. Did they live 
through times of war, or times of peace? Did they come of age in an era of 
prosperity and rising expectations, or a period of economic turmoil and broken 
dreams? Were their families large or small? Were the heads of most 
households a mom and dad, or did they have some other combination?

Did the dominant media in a generation’s childhood consist of network 
television, Cable TV, or YouTube and Facebook? Did their cultural icons include 
the Rolling Stones, grunge, hip hop, or The Voice? Were politics and the media 
partisan or middle-of-the-road? 

While coming-of-age experiences make each generation distinct, so does a 
generation’s stage in its life cycle. Since the dawn of time, every generation 
has traveled the same path of youth, young adult, midlife and old age. Each 
stage is associated with predictable priorities. Youths are concerned about 
establishing themselves in the world. At midlife, they reach the peak of their 
earning power and status. Old age brings less interest in material items.

The interaction of generational and lifecycle influences is complex — and the 
story for a given generation won’t be fully written until the last member 
leaves. This primer gives you a starting point for better understanding 
Boomers, Gen Xers, Millennials and the next generation, the yet unnamed 
Generation “Z.”

Protective

Self-taught

Frugal

Pluralistic

TBD

VR?

Self-aware

GENERATION “Z”
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5.
THE DOMINANT 

GENERATION FOR THE 
NEXT 20 YEARS ARE THE 

MILLENNIALS

16 34

MILLENNIALS 
Median age:

25

20 30 50 70

IT’S BECOMING THEIR WORLD NOW…

10 40 60 80

35 52

GEN X
Median age:

44

53 71

84,000,000
74,000,000 74,000,000

TODAY:

21 65

US Census

BOOMERS
Median age:

62

17
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24 42

MILLENNIALS 
Median age:

33

20 30 50 70

THEY WILL DOMINATE IN 2025…

10 40 60 80

43 60

GEN X
Median age:

52

61 79

87,000,000

69,000,000 70,000,000
2025:

21 65

US Census

BOOMERS
Median age:

70

THE CHANGING WORKPLACE

Gen X
Millennials

Boomers

15%

46%
30%

Gen Z

9%

Gen X

Millennials
Boomers

32%
32%

33%

Silent
<2%

Workforce Ages 20-74. Source: Bureau of Labor Statistics , WSJ. http://on.wsj.com/1tv0n1O

TODAY: 2025:

19
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WHY
IS EACH

GENERATION
UNIQUE?

THREE INTER-
RELATED 
FACTORS:

AGE: “With age comes wisdom”

PERIOD: “It’s different today”

COHORT: “The generation gap”

1

2

3
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Age: Birth-25 25-50 50-75 75+

MILLENNIALS GEN XERS BOOMERS SILENT

YOUTH YOUNG ADULT MIDLIFE OLD AGE

1. YOUR AGE AFFECTS YOUR VIEWS

1970’s TODAY

Available everywhere instantlyBroadcast live daily at 6:30pm

2. TIME PERIOD AFFECTS YOUR VIEWS  

The News:

23
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3.  GENERATIONAL COHORT AFFECTS VIEWS

NOT “WHO YOU ARE,” BUT…

WHAT “IMPRINTED” YOU 
WHEN YOU CAME OF AGE

GENERATIONAL 
VALUES

DEFINING 
EVENTS

WHO WE ARE

CULTURE’S IMPACT

25
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BOOMERS
1946-64

55 to 73 years old

28

SILENT BOOMER GEN X MILLENNIAL GEN “Z”

Late 1920s to mid ‘40s Late ‘50s to mid ‘70s Late ‘70s to mid ‘90s Late ‘90s to mid 2010s Now to mid ‘30s

GENERATION and FORMATIVE “WONDER YEARS”:

27
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INFLUENCES THAT DEFINE BOOMERS

WOMEN’S LIB SPACE RACE CIVIL RIGHTS

BIRTH OF TV VIETNAM WAR GROWTH OF SUBURBIAROCK ’N ROLL

GENERATIONAL VALUES:

ARCHTYPE:

BOOMERS:

Personal Gratification
Entitlement
Control
Work Ethic
No to Status Quo
Optimism

Driven
Transformational

29

30



John W. Martin
The Futurist: Where We Will Live

October 10, 2019 

© SIR. All rights reserved. 16

FINANCIAL

PHYSICAL

MENTAL

SOCIAL

SPIRITUAL

“VIVA THE VITAL”

GEN X
1965-82

37-54

31
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33

SILENT BOOMER GEN X MILLENNIAL GEN “Z”

Late 1920s to mid ‘40s Late ‘50s to mid ‘70s Late ‘70s to mid ‘90s Late ‘90s to mid 2010s Now to mid ‘30s

GENERATION and FORMATIVE “WONDER YEARS”:

INFLUENCES THAT DEFINE GEN X

CABLE TV PCs and MACs END OF COLD WAR

SINGLE PARENTS LATCHKEY KIDS CHALLENGER DISASTER

REAGAN

33
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GENERATIONAL VALUES:

ARCHTYPE:

GENERATION X:

Technosavvy
Think Globally
Self-reliance
Diversity
Pragmatic

Skeptical
Independent
Task-driven

MILLENNIALS
1983-2001

18-36

35
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37

SILENT BOOMER GEN X MILLENNIAL GEN “Z”

Late 1920s to mid ‘40s Late ‘50s to mid ‘70s Late ‘70s to mid ‘90s Late ‘90s to mid 2010s Now to mid ‘30s

GENERATION and FORMATIVE “WONDER YEARS”:

INFLUENCES THAT DEFINE MILLENNIALS

COLUMBINE DIVERSITYTECH++

PARENTINGCLINTON/BUSH9/11

SOCIAL MEDIA

WARSRECESSION

37
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GENERATIONAL VALUES:

ARCHTYPE:

MILLENNIALS:

Confidence plus
Civic duty
Achievement
Hyper connected
Multi-tasking 
Fearless

Co-dependent
Purposeful
Ambitious

HOW 
THEY WERE 
RAISED

HOW 
THEY ARE 
WIRED

1 2

39
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EVERYONE IS SPECIAL, EVERYONE HAS VALUE

“I’M SPECIAL” is not comparative as in “I’M BETTER THAN 
YOU.” It’s an absolute statement:

“Yes, I’m special, but so are you. And you. And you…”

That means EVERYONE HAS VALUE, and NO ONE IS BEST.

Millennial Mindsets:

MILLENNIALS SENSE OF “SELF” IS THE 
COLLECTIVE, IT’S “WE,” NOT “ME”

GENERATION “Z”

2002-2020?
Born today to 17

41
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ON
DEMAND
EVERYTHING

INFLUENCES THAT ARE DEFINING GEN Z

GENDER? ISIS THREATSOCIAL UNREST

DRIVERLESSROUTINE TERRORMODERN FAMILIES

SELF-LEARN

TRUMP CONTROL

GENERATIONAL VALUES:

ARCHTYPE:

GEN Z (also known as “Kids”):

Safety and security
Frugal and savvy
Self-educate
Co-create
Inclusive

Pluralistic
Resourceful
Pragmatic

43

44



John W. Martin
The Futurist: Where We Will Live

October 10, 2019 

© SIR. All rights reserved. 23

Today’s Agenda

45

I.

II.

III.

Let’s All Become Futurists 

The Future of Housing

New Hampshire’s Conundrum

A Pathway ForwardIV.

THE FUTURE OF HOUSING

WHO
WHAT

WHERE
HOW
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The future is 
“Old ”

THE AGE SHIFT

The Population Age Pyramid

47
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1900 Today

4747

7979

Source: Centers for Disease Control, http://www.cdc.gov/nchs/fastats/life-expectancy.htm

U.S. life expectancy 

2.0

3.7

2.2

Source: Population Reference Bureau. http://www.prb.org/publications/datasheets/2012/world-population-data-sheet/fact-sheet-us-
population.aspx

Baby 
boom

Great Depression
Great 

Recession1970s energy 
crisis

Shifting birth rates
Total fertility rate

2.1 TODAY

49
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Source: U.S. Census Bureau

Source: U.S. Census Bureau
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1960 vs. 2030

Source: U.S. Census Bureau
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1 in 4
HOMES BOUGHT 

BY SINGLE ADULT
SOURCE: Home Buyers and Sellers Generational Trend Report, NAR, April 2019

So the WHO is 
ALL AGES and 

increasingly SINGLE

55
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THE FUTURE OF HOUSING

WHO
WHAT

WHERE
HOW

MEDIAN SQUARE FOOTAGE HOME PURCHASE

<29 29-38 39-53 54-63 64-72 73+

1600

1900

2100

1900 1900

1700

SOURCE: Home Buyers and Sellers Generational Trend Report, NAR, April 2019

Gen XMillennials Boomers Silent

57
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1. Waiting longer for marriage 
and to have children.

2. Spend money on health, 
wellness, and experiences 
(rather than materials)

3. Prefer a smaller personal 
environmental footprint

Millennials Just Want Smaller Options

59
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FINANCIAL

PHYSICAL

MENTAL

SOCIAL

SPIRITUAL

“VIVA THE VITAL”

Boomers Want More Helpful Design 

UNIVERSAL DESIGN

61
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So the WHAT is 
SMALLER, and 

increasingly 
AGELESS homes

55-74 age segment without partners has changed dramatically
Almost six times more today than in 2000

2000

Source: Census Bureau

1 IN 4 
55-74 

WITHOUT
SPOUSE OR 

PARTNER

4,800,000

TODAY

2 IN 5
55-74 

WITHOUT
SPOUSE OR 

PARTNER

28,000,000

63
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CAREGIVER DEMAND FAR OUT-STRIPS SUPPLY
Most common Caregiver for 75-year-old is a spouse or adult child within 10 miles

Number of 
75-year-olds 

without a  
child nearby

Number of 
75-year-olds 

without a  
spouse

+105%

+600%

Today 2030

875,000

1,800,000

Today 2030

100,000

600,000

Source: Ryan (2012), based on census data and findings from the Health and Retirement Study

The Golden Girls Model?

65
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NATURALLY OCCURING RETIREMENT COMMUNITIES
CARING COLLABORATIVES

CO-HOUSING
VIRTUAL VILLAGES

TIME BANKS
CO-OPS

FAMILIES OF CONVENIENCE
WELLNESS COMMUNITIES

MULTI-GENERATIONAL COMMUNITIES

DISRUPTORS ARE EVERYWHERE

So the WHAT also includes 
more LIVING OPTIONS

67
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THE FUTURE OF HOUSING

WHO
WHAT

WHERE
HOW

1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010

0

10%

20%

30%

40%

50%

60%

70%

80%

100 years of moving from the countryside to the city

Percent U.S. citizens living in 
urban – suburban  locations

Percent U.S. citizens living 
in rural locations

Source: U.S. Census
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Houses with LARGE YARDS, 
and you HAVE TO DRIVE to 
the places you need to go

Houses with SMALL YARDS, 
and it is EASY TO WALK to 
the places you need to go

2004

Source: National Association of Realtors National Community and Transportation Preference Survey (2004, 2017)

70% 30%

2017 53%47%

COMMUNITY PREFERENCES HAVE SHIFTED

VILLAGES OR “ACTIVITY CENTERS”

In RVA, there are 14 
“ACTIVITY CENTERS”

growing and 
prospering

71
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The WHERE is
15 MINUTE 

COMMUNITIES

THE FUTURE OF HOUSING

WHO
WHAT

WHERE
HOW

73
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BOOMERS
1946-64

55 to 73 years old

Boomers:
Rule of 1/3

How much have you saved for retirement?

53%
24%

23%

Less than $100,000 $100-$500,000 $500,000+

Source: Boomer Consumer 2.0, 2019. Among those who know/are sure. n=3,358.

OVER HALF 
have less than 

$100,000 saved 
for retirement

$500K+

$100K-
$500K+

75
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Source: Stanford University

FADING AMERICAN DREAM
Percent of children earning more than their parents, by year of birth

Millennials didn’t abandon capitalism, 
capitalism abandoned them.

77
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$29,200
Average college debt

Almost 7 in 10 who graduated from public and 
nonprofit colleges in 2018 have student loan debt

Source: Institute for College Access & Success

Rising Costs

• In 1970, buying a 
house cost an average 
of 1.5 years worth of 
income.

• Today, the average cost 
is 10 years worth of 
income.

Affordable Housing 
• The U.S. has been in an affordable 

housing crisis for decades
• In some major cities, because of 

1960-era zoning restrictions, it’s 
illegal to build affordable housing 
downtown

• Homeowners don’t see this crisis, so 
there’s no incentive for them to fix 
the problem

• The only way most developers can 
make a profit is to build luxury 
condos.

79
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The HOW is the 
Making Housing More 

AFFORDABLE

Today’s Agenda

82

I.

II.

III.

Let’s All Become Futurists

The Future of Housing

New Hampshire’s Conundrum

A Pathway ForwardIV.
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U.S POPULATION

359
Million 

2030 +9%

328
Million 

Source: U. S. Census Reports

Today

83
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1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010

0

10%

20%

30%

40%

50%

60%

70%

80%

100 years of moving from the countryside to the city

Percent U.S. citizens living in 
urban – suburban  locations

Percent U.S. citizens living 
in rural locations

Source: U.S. Census
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JOBS FOLLOW PEOPLE

87
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%
U.S. Unemployment Rate – a 50-year-low

SIR Institute for Tomorrow

89

1960 vs. 2030

Source: U.S. Census Bureau
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24.0 24.0

81.3 79.0

43.7 56.2

2006 2016

COMING OFF A DECADE OF DECLINE IN 16-54 WORKERS
Labor Participation (in millions)

149.0
159.2

Source: SIR Analysis of Bureau of Labor Statistics Dec 2017 Labor Force Projections: https://www.bls.gov/opub/mlr/2017/article/projections-overview-and-highlights-2016-26.htm

% Change:

+6.8%

+28.6%

-2.8%
105.3 103.0

25-54

16-24

-2.2%

0.0%

55+

24.0 23.1

79.0 80.4

56.2
66.2

2016 2026

PROJECTIONS TO 2026 SHOW LITTLE CHANGES AHEAD
Labor Participation (in millions)

159.2
166.7

Source: SIR Analysis of Bureau of Labor Statistics Dec 2017 Labor Force Projections: https://www.bls.gov/opub/mlr/2017/article/projections-overview-and-highlights-2016-26.htm

% Change:

+4.7%

+17.8%

+1.2%
103.0 103.5

55+

16-24

+0.4%

-3.8%

25-54
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24.0 23.1

79.0 80.4

56.2
66.2

2016 2026

SUPPLY OF OLDER WORKERS WILL INCREASE 
Labor Participation (in millions)

159.2
166.7

Source: SIR Analysis of Bureau of Labor Statistics Dec 2017 Labor Force Projections: https://www.bls.gov/opub/mlr/2017/article/projections-overview-and-highlights-2016-26.htm

% Change:

+4.7%

+17.8%

+1.2%
103.0 103.5

16-24

+0.4%

-3.8%

55+

25-54

24.0 23.1

79.0 80.4

56.2
66.2

2016 2026

COMPETITION FOR YOUNGER WORKERS WILL INTENSIFY
Labor Participation (in millions)

159.2
166.7

Source: SIR Analysis of Bureau of Labor Statistics Dec 2017 Labor Force Projections: https://www.bls.gov/opub/mlr/2017/article/projections-overview-and-highlights-2016-26.htm

% Change:

+4.7%

+17.8%

+1.2%
103.0 103.5

16-24

+0.4%

-3.8%

55+

25-54
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By 2030, the total U.S. population 

will expand by 9%

The U.S. working-age population 

will only grow less than 5%

Source: US Census Bureau

Shortage of US workers Over Next 10 Years

Source: Fundstrat Global Advisors

95
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THIS IS NOT NEWS

Companies are 
now preparing for 

this future

97
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“Location decisions today start—
and end—with, ‘do they have
the people we want?’”

• Site Selection Consultant
• SIR 2017 Research for Virginia

“Companies expanding or relocating 
know that 85 percent or more of their 
workers will come from the population 
already in place.”

• Site Selection Consultant
• SIR 2017 Research for Virginia

99
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“The future pipeline of workers 
will be the ultimate driving force of  
all relocation decisions tomorrow.”

• Site Selection Consultant
• SIR 2017 Research for Virginia

500 recent 
corporate moves:

“Talent recruitment 
and retention”

Source: Smart Growth America

101
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“Many are 
simply going 

where the 
talent is.”

Does New 
Hampshire Have Any 

Extra Workforce 
Talent Today?

103
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%
New Hampshire’s Unemployment Rate

SIR Institute for Tomorrow

105

3rd

Lowest 
In the 

US
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Will New Hampshire 
Have Any Extra 

Workforce Talent 
In the Future?

NEW HAMPSHIRE

1,352,9001,352,900

Source: U.S. Census projections

20202020

1,385,8001,385,800

20302030

+2.4%

107
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2010

65+
14%

2020

65+
19%

109
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2030

65+
24%

2040

65+
25%
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Source: U.S. Census projections

WHAT ARE THE COMPONENTS OF THAT GROWTH?

AGES 2020 2030

0-19 300,393 302,100 

20-64 796,012 744,885

65+ 256,512 338,815

TOTAL 1,352,917 1,385,800 +2.4%

Source: U.S. Census projections

AGES 2020 2030 Change

0-19 300,393 302,100 

20-64 796,012 744,885

65+ 256,512 338,815

TOTAL 1,352,917 1,385,800 +32,883 

WHAT ARE THE COMPONENTS OF THAT GROWTH?
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Source: U.S. Census projections

NH POPULATION CHANGE IS DRIVEN BY 65+

AGES 2020 2030 Change

0-19 300,393 302,100 +1,701

20-64 796,012 744,885 -51,127

65+ 256,512 338,815 +82,303

TOTAL 1,352,917 1,385,800 +32,883 

Source: U.S. Census projections

BIG DECREASE IN 20-64 SEGMENT

AGES 2020 2030 Change

0-19 300,393 302,100 +1,701

20-64 796,012 744,885 -51,127

65+ 256,512 338,815 +82,303

TOTAL 1,352,917 1,385,800 +32,883 
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Source: U.S. Census projections

AGES 2020 2030

0-19 300,393 302,100 

20-64 796,012 744,885

65+ 256,512 338,815

TOTAL 1,352,917 1,385,800 +2.4%

+32.1%

-6.4%

+0.5%

THESE NUMBERS TELL A DIFFERENT STORY

Three 
Options

What to do?
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Option One
1. Status Quo

Consequences

• Existing Companies Expand or Go Elsewhere
• No New Companies Come Here
• Location Becomes Retail and Service-Oriented
• Access to Medical Specialists Require Travel
• Most Talented Young Professionals Leave
• Access to Grandchildren Require Plane Rides
• Home Values Decrease
• All Services Get More Expensive 
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Option Two
2. Buy Residents

Tulsa Remote

Source: https://tulsaremote.com/
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Source: https://tulsaremote.com/

Source: https://livebaltimore.com/
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Source: https://livebaltimore.com/financial-incentives/details/buying-into-baltimore/#.XK1erOtKjzX

St. Clair County has the “Come Home Award”

St. Clair County, Michigan
Dubbed the Come Home Award, this reverse‐
scholarship will pay students who have 
completed a degree in a STEAM‐related 
program (science, technology, engineering, arts 
or math). Those promising to live and work in 

the county could receive up to $15,000 to 
make the move.

Source: http://www.stclairfoundation.org/funds/more/reverse_scholarship_fund

125

126



John W. Martin
The Futurist: Where We Will Live

October 10, 2019 

© SIR. All rights reserved. 64

City of Hamilton, Ohio

Source: https://www.hamiltonfoundation.org/scholarship
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Harmony, 
Minnesota

Opportunity Maine Reimburses Student Loan Payments

Source: https://www.liveandworkinmaine.com/opportunity-maine/
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Vermont Pays $10K

Option Three
3. Build A Great 

Place For Everyone
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OLD MODEL
Recruit for

targeted industries

Build sense of 
place and community

People will flock to it

Businesses will grow       
from within and 

others will come

Recruit big companies

People follow companies

Community grows

NEW MODEL

The NEW Economic Development Model

For your region to attract the 
RIGHT WORKFORCE, 
you will have to be a 

MORE ATTRACTIVE PLACE 
than other regions
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OK, Let’s Vote for 
the Best Option

1. Maintain the Status Quo
2. Buy New Residents
3. Build A Great Place For 

Everyone

Today’s Agenda

136

I.

II.

III.

Let’s All Become Futurists 

The Future of Housing

New Hampshire’s Conundrum

A Pathway ForwardIV.
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Millennials
Size: 85 million

Born: 1983–2001
Formative years: 1995–2015

Age in 2019: 18 to 36

Raised by doting parents and 
awarded praise and trophies just for 
showing up, Millennials suffer from 
no lack of self-esteem. Yet coming 
of age during the Great Recession 
has affected their views of money, 
company loyalty, and planning.

Millennials are technology-
dependent and hyper-connected, 
through mobile devices, instant 
messaging, and texting. Being online 
is second nature to them. Further, 
as social libertarians in their 
outlook, Millennials are comfortable 
with diversity in race, culture, and 
sexual orientation.

With many still living at home, 
Millennials today have experienced 
a prolonged adolescence. Though 
they remain largely untested, the 
cohort shows promise. In fact, they 
are known “joiners” — a sign that 
shows that Millennials may even 
engender a renaissance in civic 
participation and the rebuilding of 
social capital.

Generation Z
Size: 70 million (and counting)

Born: 2002–2020ish
Formative years: 2015–2025

Age in 2019: -1 to 17

While Gen Z is not yet fully formed, 
early signs point to overprotective 
parenting in a world growing more 
dangerous by the week. Exposed 
frequently to the horrors of terrorist 
attacks and gun violence, Gen Zs are 
being imprinted right now with the 
need to stay safe and secure.

Gen Zs are also seeing a world
where the desire to belong shapes 
cultural norms and creates new 
concepts like gender fluidity and self-
identification.

The result should be a generation
with a big-tent perspective, where 
everyone has a place and the 
plurality of minorities sets the 
agenda. Personalized technology and 
content will enable this generation to 
self-educate and pursue lifelong 
growth. 

Keep in mind, Gen Zs will be shaped 
as a generation by the next 5–10 
years. Hold on to your hats!

POSITIVE BUZZ
Inspiring and scaling 

positive word of mouth

BIG TENT
Being a welcoming and 

inclusive community

SHARED STORY
Arriving at a relevant 
and unique narrative

AFFORDABLE
SPACES

Meeting the rising demand
for affordable housing for 

everyoneMILLENNIAL
MAGNET

Becoming a hot spot 
for young professionals 

and new families

LIVABLE PLACES
Portfolio of Safe 15-minute 

livable neighborhoods

DYNAMIC 
WORKFORCE

Facilitating job placement 
and training / reskilling at 

every level

BEYOND BORDERS
Advancing collaboration 
across and outside the 

region

© Copyright SIR 2019: This document is the property of SIR Inc. 
It may not be copied or shared without the written permission of SIR.

EDUCATIONAL
VILLAGE

Collaborating and innovating 
at all levels

HYPER-
CONNECTED
Offering convenient 

transportation options 

10
TRAITS OF WINNING 

PLACES OF 
TOMORROW

SHARED
STORY

1
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Winning places of tomorrow 
will create and seamlessly 
curate THEIR STORIES –

what makes them unique.

INSIGHT

2
POSITIVE

BUZZ
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Winning places of tomorrow 
will be intentional in 
harnessing the bond 
LOCAL ADVOCATES

have with their municipality.

INSIGHT

LIVABLE PLACES

3
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Winning places of tomorrow 
will offer a wide variety of 

15-MIN LIVABLE 
COMMUNITIES

(neighborhoods).

INSIGHT

AFFORDABLE
SPACES

4
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Winning places of tomorrow 
will offer a greater mix of 

AFFORDABLE SPACES.

INSIGHT

HYPER-
CONNECTED

5
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Winning places of tomorrow 
will offer a number of 

transportation options that 
connect the entire region.

INSIGHT

MILLENNIAL
MAGNET

6
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Winning places of tomorrow 
will be known as 

HOT SPOTS, especially 
among young people.

INSIGHT

EDUCATIONAL
VILLAGE

7

149

150



John W. Martin
The Futurist: Where We Will Live

October 10, 2019 

© SIR. All rights reserved. 76

Winning places of 
tomorrow will invest 

in their entire
EDUCATIONAL 
ECOSYSTEM.

INSIGHT

DYNAMIC
WORKFORCE

8
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Winning places of tomorrow 
will invest in “scaled”

WORKFORCE TRAINING.

INSIGHT

BEYOND
BORDERS

9
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Winning places of tomorrow 
will embrace and practice 

REGIONALISM.

INSIGHT

The New Hampshire 
Advantage?
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TAXES

BOSTON
The New Hampshire Advantage Is
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30%

TODAY

Source: SIR

The distributed workforce is growing

50%

2030

10%

1990s
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A 25- Minute 
Ride Once 

Autonomous 
Vehicles Arrive

BIG TENT

10
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Winning places of 
tomorrow will be

PLURALISTIC COMMUNITIES 
where everyone feels they 

BELONG.

INSIGHT

2020
The minority will become 
the majority of children 

(18 & Under)

Source: U.S. Census
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2044
The minority will become 

the majority 

Source: U.S. Census

WILL NH BE DIVERSE THEN?

93% White
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Today’s Agenda

167

I.

II.

III.

Let’s All Become Futurists 

The Future of Housing

New Hampshire’s Conundrum

A Pathway ForwardIV.

168

Housing 
Policies

Municipal Land 
Use Policies

Demographic 
Composition

The Future  
of Your 

Municipality, 
Region, and  

State

What You Do Really Matters

Economic 
Impact
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169

It’s Time To Start A Movement

Share The Future We Already Know

2020 2030
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Source: U.S. Census projections

Ask People Where’s Our Future Workforce Is Coming From?

AGES 2020 2030 Change

0-19 300,393 302,100 +1,701

20-64 796,012 744,885 -51,127

65+ 256,512 338,815 +82,303

TOTAL 1,352,917 1,385,800 +32,883 

Let’s Find Our 
North Star
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Then Let’s Be More INTENTIONAL
Millennial Game Plan

Workforce Development Plan
Immigration Plan

Affordable Workforce Housing Plan
Place Marketing Plan

Placemaking Plan

THE FUTURE OF
NEW HAMPSHIRE

IS IN YOUR HANDS
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John W. Martin
John.martin@sirhq.com

804-358-8981
www.SIRHQ.com
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