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Quick Housekeeping

3 Things | Need You To Know

1. An Important Disclaimer
2. Why What You Do Really Matters

3. My Aspiration For You

1. An Important Disclaimer

DISCLAIMER

EVERYTHING | will share today are the opinions of
SIR, not New Hampshire Housing or any of the
sponsors of this event. No one has reviewed or

screened any of our slides.
Put on your seatbelts!

© SIR. All rights reserved. 2
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2. What You Do Really Matters

The Future of

Municipal Land Housing  Demographic  Economic Your
Use Policies Policies  Composition Impact Municipality,
Region, and
State
5 SIR)

3. My Aspiration For You

LEAD,

FOLLOW,

OR GET
OUT OF THE WAY

(Lessons from a dancing guy)

© SIR. All rights reserved. 3
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Today’s Agenda

n Let’s All Become Futurists

‘ The Future of Housing

m New Hampshire’s Conundrum
A Pathway Forward
! SIR

Qg TOMORROW

CATEGORY % /.

CHANGES
CULTURAL

TRENDS

DEMOGRAPHIC
FACTORS

© SIR. All rights reserved. 4
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o

THINGS TO KNOW USING
A GENERATIONAL LENS

SIR)
9
1. A GENERATION IS AN AGE COHORT
e Age cohort: 18- to 20-year span
 Big cultural shifts and events create the “bookends”
* Born on the leading and tail edge—"“cuspers”
SIR)

10

© SIR. All rights reserved.
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2

OF EACH GENERATION
IS DIFFERENT

POPULATION SIZE |

SIR)
11
BORN IN THE USA
76,000,000 80,000,000
62,000,000
58,000,000
44,000,000
GREATEST SILENT BOOMER ﬂ MILLENNIAL
Birth Years: 1909-28 1929-45 1946-64 1965-82 1983-01
SIR)

12

© SIR. All rights reserved.
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CURRENT US CENSUS DATA

74,000,000 74,000,000 |

84,000,000

65,000,000

25,000,000
GREATEST SILENT BOOMER GEN X MILLENNIAL GEN “2”
Birth Years:  1909-28 1929-45 1946-64 1965-82 1983-01 2002-20?
Median Age: 101 81 63 45 26 7 SIR
Source: US Census
13
3.
GENERATIONAL
STEROTYPES
ARE COMMON
(DON’T BUY IN)
SIR
14

© SIR. All rights reserved.
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4.

ALL GENERATIONS
ARE IMPORTANT.
THEY ALL HAVE
DIFFERENT VIEWS

OF WORK, MONEY, DUTY
& RESPONSIBILITY

15

SIR)

Generational Mindsets:

BOOMERS
OUTLOOK Optimistic
WORK ETHIC Driven
VIEW OF MONEY Spenders

VIEW OF LEADERSHIP Pay your dues

WORK/LIFE BALANCE Work is Life

MEDIUM v

ORIENTATION Self-centered

of the same

Did the mediaina

partisan or middle-of-the-road?

© 2019 SIR’s Institute for Tomorrow®. All rights reserved.

Americans come in all shapes and sizes, races and religions, education levels and income brackets. Each of those
attributes has an influence on how people view the world. But the most p indi i

i y share many of the same
formative experiences that set them apart from other generations. Did they live
through times of war, or times of peace? Did they come of age in an era of
prosperity and rising expectations, or a period of economic turmoil and broken
dreams? Were their families large or small? Were the heads of most
households a mom and dad, or did they have some other combination?

s chil consist of network
television, Cable TV, or YouTube and Facebook? Did their cultural icons include
the Rolling Stones, grunge, hip hop, or The Voice? Were politics and the media

INSTITUTE FOR
TOMORROW'

are
GEN X MILLENNIALS GENERATION “Z”
Skeptical Confident Protective
Free Agent Goals Self-taught
Debtors Savers Frugal
Competence Egalitarian Pluralistic
Work to Live Integrated TBD
Computer Mobile VR?
Self-reliant Collective Self Self-aware
While coming-of-ag make each distinct, so does a

generation's stage in its life cycle. Since the dawn of time, every generation
has traveled the same path of youth, young adult, midlife and old age. Each
stage is associated with predictable priorities. Youths are concerned about
establishing themselves in the world. At midlife, they reach the peak of their
earning power and status. Old age brings less interest in material items.

The il of and lifecycle i is complex — and the
story for a given generation won't be fully written until the last member
leaves. This primer gives you a starting point for better understanding
Boomers, Gen Xers, Mil ials and the next ion, the yet

Generation “Z."

16

© SIR. All rights reserved.
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S.
THE DOMINANT
GENERATION FOR THE
NEXT 20 YEARS ARE THE

MILLENNIALS §

“5}@@

?
e K
2
16"
23 °

17

TODAY: 84,000,000

74,000,000 74,000,000

MIléLENNIALS GEN X BOOMéRS
Médian age: Median age: Median ;age:

25 | 44 62

16 G—) 3/ 35 GE— 52 53 <m— 7]

10 20 30 40 50 60 i 70

2] ————) (5

IT'S BECOMING THEIR WORLD NOW...

80

sssss

18
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THEY WILL DOMINATE IN 2025...

2025: . 87000000

69,000,000 70,000,000

MILLENNIALS GEN X iBOOMERS
Median age: Median age: Median age:

33 52 70

| 24 <emm—) 1> 43 Se— 60 61 mm— 79

10 20 30 40 50 60 70 80
2] 4 E— 5 S|R'
US Census
19
THE CHANGING WORKPLACE
TODAY: | 2025:
Millennials
Boomers 329,
32% A
illennials
46%
Workforce Ages 20-74. Source: Bureau of Labor Statistics , WSJ. http://on.wsj.com/1tvOn10 s I R.

20

© SIR. All rights reserved.

10



John W. Martin October 10, 2019

The Futurist: Where We Will Live

WHY

IS EACH
GENERATION
UNIQUE?

21

THREE INTER-
RELATED 2 PERIOD: “It’s different today”

FACTORS:
3 COHORT: “The generation gap”

1 AGE: “With age comes wisdom”

&R

22

© SIR. All rights reserved.
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1. YOUR AGE AFFECTS YOUR VIEWS

Age: Birth-25

-y
W

MILLENNIALS GEN XERS | BOOMERS

SIR
2. TIME PERIOD AFFECTS YOUR VIEWS
The News:

SIR

© SIR. All rights reserved. 12
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3. GENERATIONAL COHORT AFFECTS VIEWS

NOT “WHO YOU ARE,” BUT...

WHAT “IMPRINTED” YOU
WHEN YOU CAME OF AGE

SIR)
CULTURE'’S IMPACT
DEFINING
EVENTS
GENERATIONAL
VALUES
SIR)

26

© SIR. All rights reserved.
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BOOMERS

1946-64
55 to 73 years old

28

GENERATION and FORMATIVE “WONDER YEARS”:

SILENT BOOMER

R

Late 1920s to mid ‘40s Late ‘50s to mid ‘70s  Late ‘70s to mid ‘90s Late ‘90s to mid 2010s Now to mid ‘30s

28

© SIR. All rights reserved.
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INFLUENCES THAT DEFINE BOOMERS

v PO o g R 5 Vi g B IOF 5,

i oy g .f. el o o8 Lo fl Al A &y
* o " sl o TS S5 e 13 FEoT B
| s

ROCK'N ROLLt GROWTH OF SUBURBIA

WOMEN'’S LIB SPACE RACE » CIVIL RIGHTS

29

BOOMERS:

GENERATIONAL VALUES:

Personal Gratification
Entitlement

Control

Work Ethic

No to Status Quo
Optimism

ARCHTYPE:

Driven
Transformational

30

© SIR. All rights reserved.
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o A LH EVIAL
. ) FINANCIAL

PHYSICAL
MENTAL
SOCIAL

SPIRITUAL

© SIR. All rights reserved.

GEN X

1965-82
37-54

16
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GENERATION and FORMATIVE “WONDER YEARS”:

SILENT BOOMER GEN X MILLENNIAL GEN A

Late 1920s to mid ‘40s Late ‘50s to mid ‘70s  Late ‘70s to mid ‘90s Late ‘90s to mid 2010s Now to mid ‘30s

33 SIR)

33

INFLUENCES THAT DEFINE GEN X

CABLE TV

34

© SIR. All rights reserved. 17
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GENERATION X:

GENERATIONAL VALUES:

Technosavvy
Think Globally
Self-reliance
Diversity
Pragmatic

ARCHTYPE:

Skeptical
Independent
Task-driven

© SIR. All rights reserved.

MILLENNIALS

1983-2001
18-36

Bl = 4 7

18
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GENERATION and FORMATIVE “WONDER YEARS”:

SILENT BOOMER GEN X MILLENNIAL GEN 4

Late 1920s to mid ‘40s Late ‘50s to mid ‘70s  Late ‘70s to mid ‘90s Late ‘90s to mid 2010s Now to mid ‘30s

37 SIR
INFLUENCES THAT DEFINE MILLENNIALS
& _
COLUMBINE TECH++ SOCIAL MEDIA D|VERS|TY n

© SIR. All rights reserved. 19
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MILLENNIALS:

GENERATIONAL VALUES:
Confidence plus
Civic duty
Achievement
Hyper connected
Multi-tasking
Fearless

ARCHTYPE:

Co-dependent
Purposeful
Ambitious

39

HOW

THEY WERE
RAISED

HOW
THEY ARE

WIRED

40

© SIR. All rights reserved.
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EVERYONE IS SPECIAL, EVERYONE HAS VALUE

Millennial Mindsets:
“I'M SPECIAL” is not comparative as in “I'M BETTER THAN
YOU.” It’s an absolute statement:
“Yes, I’'m special, but so are you. And you. And you...”

That means EVERYONE HAS VALUE, and NO ONE IS BEST.

MILLENNIALS SENSE OF “SELF” IS THE
COLLECTIVE, IT'S “WE,” NOT “MFE”

GENERATION “Z”

2002-20207?
Born today to 17

N

© SIR. All rights reserved.
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INFLUENCES THAT ARE DEFINING GEN Z

DEMAND

§, 4 ‘_I EVERYTHING

TRUMP CONTROL

MODERN FAMILIES ROUTINE TERROR

amw 97
Y

ALL GENDER ;' *

GENDER? SOCIAL UNREST

43

GEN Z (also known as “Kids”):

GENERATIONAL VALUES:

Safety and security
Frugal and savvy
Self-educate
Co-create

Inclusive

ARCHTYPE:

Pluralistic
Resourceful
Pragmatic

44

© SIR. All rights reserved.
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Today’s Agenda

n Let’s All Become Futurists

‘ The Future of Housing

m New Hampshire’s Conundrum
A Pathway Forward

45

© SIR. All rights reserved.
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THE AGE SHIFT
The future is

“Older”

The Population Age Pyramid

48

© SIR. All rights reserved. 24
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49

Shifting birth rates

Total fertility rate

Number of Children per Woman
40 3.7

35

L Baby

25 \ boom 2.0

2.0

2 . 1 TODAY

Great Depression ’
. P ! Great

1.5 1970s energy Recession

1.0 2. 2 crisis

0.5

0.0 T T
1911 1921 1931 1941 1951 1961 1971 1981 1991 2001 2011*

Source: Population Reference Bureau. http://www.prb.org/ icatit 2012/world-| ion-data-sheet/fact-sheet- SIR

population.aspx .

50

© SIR. All rights reserved. 25
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Source: U.S. Census Bureau

MALES

B c:by Boomers (born 1946-1964)

FEMALES

51

6%

Source: U.S. Census Bureau

4%

MALES

I c2by Boomers (born 1946-1964)

FEMALES

4% 6%

52

© SIR. All rights reserved.
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1960 vs. 2030

MALES FEMALES

85+
8084
1579
074
6569
6064
8559
054
4549
4044
3539
3034
2529
024
1549
1014

59

Y .

B B:by Boomers (born 1946-1964)

Source: U.S. Census Bureau @

53

54
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2\ 4\ 2\ 4\

1in4
HOMES BOUGHT
BY SINGLE ADULT

SOURCE: Home Buyers and Sellers Generational Trend Report, NAR, April 2019 @

55

So the WHO is

ALL AGES and
increasingly SINGLE

56

© SIR. All rights reserved.

October 10, 2019

28



John W. Martin
The Futurist: Where We Will Live

MEDIAN SQUARE FOOTAGE HOME PURCHASE
2100
1900 1900 1900
1700
1600
Millennials Silent
<29 29-38 39-53 54-63 64-72 73+

&R

58

© SIR. All rights reserved.
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HYes m Maybe

53%

Would You Consider Buying a ‘Tiny Home’ (<600 sq. ft.)?

MILLENNIALS

63%

SENIORS

29%
A|| MA:EE gg:: MA:[E!? igx MA\\'(S% §gx MA:;? ;;h%
Source: NAHE Economics & Housing Policy Group
SIR)
59
Millennials Just Want Smaller Options
betraom e oo onemmaa * 1. Waiting longer for marriage
rea-estate market o and to have children.
- |mzem
- 2. Spend money on health,
wellnhess, and experiences
(rather than materials)
3. Prefer a smaller personal
environmental footprint
SIR)
60

© SIR. All rights reserved.
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=

Boomers Want More Helpful Design

PHYSICAL

e
SOCIAL
LAY - SPIRITUAL
UNIVERSAL DESIGN
&8

© SIR. All rights reserved. 31
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So the WHAT is
SMALLER, and

increasingly
AGELESS homes

&R

63

2000
o O O

TODAY
o O o

TFHM
PP

1IN4

s mmp 4,800,000

SPOUSE OR
PARTNER

2IN5
55-74

SPOUSE OR
PARTNER

wmor I 28 000,000

55-74 age segment without partners has changed dramatically

Almost six times more today than in 2000

64

© SIR. All rights reserved.
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Number of

spouse

2

875,000

Today

"wmona T105%

Source: Ryan (2012), based on census data and findings from the Health and Retirement Study

CAREGIVER DEMAND FAR OUT-STRIPS SUPPLY

Most common Caregiver for 75-year-old is a spouse or adult child within 10 miles

Number of
75-year-olds
wi);hout a + 6 O 0%

child nearby

d 600,000
100,000

Today 2030

65

The Golden Girls Model?

66

© SIR. All rights reserved.
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DISRUPTORS ARE EVERYWHERE

NATURALLY OCCURING RETIREMENT COMMUNITIES
CARING COLLABORATIVES
CO-HOUSING
VIRTUAL VILLAGES
TIME BANKS
CO-OPS
FAMILIES OF CONVENIENCE
WELLNESS COMMUNITIES
MULTI-GENERATIONAL COMMUNITIES

67

So the WHAT also includes

more LIVING OPTIONS

68

© SIR. All rights reserved.
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100 years of moving from the countryside to the city

Percent U.S. citizens living in

80% urban - suburban locations /

70%

60%

Percent U.S. citizens living
in rural locations

50%

40%

30%

20%

10%

0
1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010

Source: U.S. Census

70

© SIR. All rights reserved.
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COMMUNITY PREFERENCES HAVE SHIFTED

Houses with LARGE YARDS, Houses with SMALL YARDS,
and you HAVE TO DRIVE to and it is EASY TO WALK to
the places you need to go the places you need to go

2004 70% 30%
2017 47% 53%

Source: National Association of Realtors National Community and Transportation Preference Survey (2004, 2017) SI R.

71
VILLAGES OR “ACTIVITY CENTERS”
In RVA, there are 14
“ACTIVITY CENTERS”
growing and
prospering
SIR)
72

© SIR. All rights reserved. 36
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The WHERE is
15 MINUTE
COMMUNITIES

© SIR. All rights reserved.
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BOOMERS

1946-64
55 to 73 years old

How much have you saved for retirement?

$500K+
OVER HALF
have less than
$100,000 saved
i;'gg':(- for retirement
+

= Less than $100,000

= $100-$500,000

= $500,000+

Source: Boomer Consumer 2.0, 2019. Among those who know/are sure. n=3,358.

&R

76

© SIR. All rights reserved.
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FADING AMERICAN DREAM

Percent of children earning more than their parents, by year of birth

100

2] ~ @ @O
=} =] =] o
| | | 1

Pct. of Children Earning More Than Parents

4
o

=T T T T T T T T T 1
1940 1945 1950 1955 1960 1965 1970 1975 1980 1985
Year in Which Child is Born

Source: Stanford University

77

THE WALL STREET JOURNAL

Home World US. Politics Economy Business Tech Markets Opinion Life&Arts Real Estate  WSJ Magazine s Q

ocialism, Capitalism Seen in New Light by Younger Americans
Surveys show a leftward tilt, and pessimism about the future, among millennials

By Eli Stokols

ELON, N.C.~John Della Volpe, who has been polling millennials for 17 years, stood before about

150 students in a gleaming new n University this fall in scarch of an answer

In his 2016 survey for Harvard University's Institute of Politics, 42% of younger Americans said they

Millennials didn’t abandon capitalism,
capitalism abandoned them.

78

© SIR. All rights reserved.
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$29,200

Average college debt

Almost 7 in 10 who graduated from public and
nonprofit colleges in 2018 have student loan debt

Source: Institute for College Access & Success

79

Rising Costs

* In 1970, buying a
house cost an average
of 1.5 years worth of
income.

* Today, the average cost
is 10 years worth of
income.

Affordable Housing

The U.S. has been in an affordable
housing crisis for decades

In some major cities, because of

1960-era zoning restrictions, it's

illegal to build affordable housing
downtown

Homeowners don't see this crisis, so
there's no incentive for them to fix
the problem

The only way most developers can
make a profit is to build luxury
condos.

80

© SIR. All rights reserved.
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The HOW is the

Making Housing More
AFFORDABLE

81

82

Today’s Agenda

n Let’s All Become Futurists

‘ The Future of Housing

m New Hampshire’s Conundrum
A Pathway Forward

82

© SIR. All rights reserved.
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" A . [ - Y L, 7

U.S POPULATION

% Y Y T
4

Today 2030

328 i35

Million T Million

v : ,
U S. Census'.Reports
-

October 10, 2019

FIGURE1
U.S. annual population growth
1990-2018
1.6%
1.4%
1.2%
1.0%
0.8%
0.62%
0.6%
0.4%
0.2%
& & S S S 2 2 =
o o o
& &8 8 8 B 5 &8 & & &
Note: Year shown represents the preceding 12 month period ending July 1.
Source: William H. Frey analysis of U.S. Census Bureau B V[Etmpﬂ]ltdn P(J[i‘.'y pl’ﬂgrﬂm
population estimates, released December 19, 2018 i BROOKINGS

84

© SIR. All rights reserved.
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100 years of moving from the countryside to the city

Percent U.S. citizens living in

80% urban - suburban locations /

70% /

Percent U.S. citizens living
in rural locations

60%

50%

40%

30%

20%

10%

0
1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010

Source: U.S. Census S I R.
85
Population growth
U.S. states, 2017-2018*
SIR)
86
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Triple Digits
Net daily migration was highest in these metro areas
+116 -156
Seattle ¥ Chicago
+100 -132
Las Vegas 4 New York
+174
-128 T rPhoenix * +102
Los Angeles U m - Shariaiz
. l— +147
+246 Atlanta
Dall 3
+il| 0355 J #1 49 Or‘llazngo
Tampa
Austin
Source: Bloomberg analysis of U.S. Census data BI b
g analy oomberg SIR'

87

© SIR. All rights reserved.
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SIR Institute for Tomorrow

D%

U.S. Unemployment Rate - a 50-year-low

@

89

1960 vs. 2030

MALES FEMALES

2% % 6%

I c:by Boomers (born 1946-1964)

Source: U.S. Census Bureau S I R'

90

© SIR. All rights reserved.
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COMING OFF A DECADE OF DECLINE IN 16-54 WORKERS
Labor Participation (in millions)
% Change:
159.2 +6.8%
149.0 ............................................
55+ 43.7 56.2 +28.6%
N —
25-54 81.3 79.0 -2.8%
> 105.3 > 1030 | 2:2%
- 0%
2006 2016 @
Source: SIR Analysis of Bureau of Labor Statistics Dec 2017 Labor Force Projections: https://www.bls.gov/opub/mlr/2017/article/projections-overview-and-highlights-2016-26.htm
91
PROJECTIONS TO 2026 SHOW LITTLE CHANGES AHEAD
Labor Participation (in millions) o .
166.7 +4.7%
159-2 ........................................
55+ 56.2 66.2 +17.8%
< —
25-54 79.0 — +1.2%
> 103.0 > 1035 | +0.4%
. 23.1 =3.8%
2016 2026 @
Source: SIR Analysis of Bureau of Labor Statistics Dec 2017 Labor Force Projections: https://www.bls.gov/opub/mlr/2017/article/projections-overview-and-highlights-2016-26.htm
92
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SUPPLY OF OLDER WORKERS WILL INCREASE

Labor Participation (in millions) % Change:

166.7 +4.7%

Y 23.1 -3.89

2016 2026

Source: SIR Analysis of Bureau of Labor Statistics Dec 2017 Labor Force Projections: https://www.bls.gov/opub/mlr/2017/article/projections-overview-and-highlights-2016-26.htm

e ———
55+ 56.2 66.2 +17.8%
R N
25-54 79.0 . +1.2%
> 103.0 > 1035  +0.4%

@

93

COMPETITION FOR YOUNGER WORKERS WILL INTENSIFY

Labor Participation (in millions) o .

166.7 +4.7%

PAVERY) PRV

Source: SIR Analysis of Bureau of Labor Statistics Dec 2017 Labor Force Projections: https://www.bls.gov/opub/mlr/2017/article/projections-overview-and-highlights-2016-26.htm

159.2
55+ 56.2 66.2 +17.8%
3 3
25-54 79.0 80.4 +1.2%
r 103.0 > 103.5 +0.4%
16-24 m J 231 ) -3.8%

@

94

© SIR. All rights reserved.
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By 2030, the total U.S. population
will expand by 9%

The U.S. working-age population
will only grow less than 5%

Source: US Census Bureau

SIR)
95
Shortage of US workers Over Next 10 Years
Source: Fundstrat Global Advisors
SIR)

96

© SIR. All rights reserved. 48
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THIS IS NOT NEWS

TED C.FISHMAN

crisis. TR,

SHOCK

THE NEW [N
GEOGRAPHY [
OF JOBS B
A

)

HOW TO BEAT THE COMING

J(

SHORTAGE OF SKILLS AND TALENT =
s - oF GRAY
- Q'__.__' KEN DYCHTWALD The aging of the world's
l TAMARA J.ERICKSON | |  Ppopulation and how it pits
== . ROBERT MOR'SON young against old, child
JIM CLIFTON
ENRICO MORETTI IFT

@

Companies are
now preparing for
this future
D

© SIR. All rights reserved. 49
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“Location decisions today start—
and end—with, ‘do they have
the people we want?’”

e Site Selection Consultant
* SIR 2017 Research for Virginia

SIR)
99
“Companies expanding or relocating
know that 85 percent or more of their
workers will come from the population
already in place.”
 Site Selection Consultant
* SIR 2017 Research for Virginia
SIR)

100
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“The future pipeline of workers
will be the ultimate driving force of
all relocation decisions tomorrow.”

» Site Selection Consultant
* SIR 2017 Research for Virginia

SIR)
101
¥ 500 recent
——— P TN = corporate moves:
..y 3 W, i}
- “Talent recruitment
T w . and retention”
- “ dean
Source: Smart Growth America S | R'
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GOVERNING

FINANCE | HEALTH | INFRASTRUCTURE | MANAGEMENT | ELECTIONS | POLITICS | PUBLIC SAFETY | URBAN
PHOTOS | VIDEO

URBAN
Why Companies Are Moving Back Downtown

Tax incentives aren’t always the best way to lure businesses. Many are simply going where the talent is.

“Many are
simply going
where the
talent is.”

Does New
Hampshire Have Any
Extra Workforce
Talent Today?

© SIR. All rights reserved. 52
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New Hampshire’'s Unemploy

9%

ment R

SIR Institute for Tomorrow

ate

1043IR)

105

Vermont
o3
New Hampshire

lowa

Colorado
Utah
Virginia
Idaho
Mane

Massachusetts
r South Dakota
Aabama
Nebraska
Wisconsin

Kansas
Missoun
New Jersey
Oklahoma

South Carolina
Florida
Indiana
Minnesota

Montana
Arkansas
Delaware

Texas
Tennessee
Connecticut
Georgla

Rhode Island
Wyoming
Maryland
Pennsylvania

Tlinois
New York
Oregon
Calfornia

Nevada

Ohio

Michigan
North Caroling
Lovisana
Kentucky
Washington

West Virginia
New Mexico
Arizona
Mississippl
Dist. of Columbia
Nasks

38%
3.9%
4.0%
4.0%
4.0%
4.1%
4.1%
4.1%
2%
4.2%
4.3%
4.4%
4.6%
4.6%
4.9%
5.0%
$.2%
5.5%
6.2%

Unadjusted

State Rate (%) Rank
Maine 2.1% 1
North Dakota 2.2% 2
ot 2.2% 2

v Hampshire 2.5% 4
Hawa 2.5% 4
Idaho 2.6% 6
Towa 2.6% 6
Colorado 2.7% s
Alsbama 2.8% 9
Massachusetts 2.8% ]
Utah 2.8% 9
Virginia 2.8% 9
Montana 2.9% 13
South Carolina 2.9% 13
South Dakota 2.9% 13
Mannesota 3.0% 16
Nebraska 3aw 17
Indiana 32% 18
Okdahoma 33% 19
Wisconsin 33% 19
Kansas 34% 21
Missour! 34a% 2
New Jersey 34% 21
Tennessee 34w 2
Florida 3.5% 25
Wyoming 35%| 25
Arkansas 36% 27
Connectiat 36% 27
Texas 3.6% 27
Georgia 3% 30
mncis 3.8% 31
Rhode Isiand 38w 31
Maryland o%| 33
Delaware 4.0% 34
California 4.2% 35
Michigan 4.2% 35
Nevada 4% 35
New York 4% 35
Ohio 4.2% 35
Kentucky 4.3% 40
MNorth Carolina 4.3% 40
Oregon 4% 42
Pennsylvania 4.5% 43
West Virginia 45% 43
Washington 4.6% 45
Lowsiana 4.9% 46
New Mexico S.A%| 47
Aaska 53% 48
Dist. of Columbla SA% 49
Arizona S6% S0
Mississippl 5.6%) 50

106

© SIR. All rights reserved.

53



John W. Martin October 10, 2019
The Futurist: Where We Will Live

Will New Hampshire
Have Any Extra
Workforce Talent
In the Future?

107

"

|

2020 7 2030

1352900 + 1,385,800

=

108
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New Hampshire - 2010
Population = 1,316,470
Median Age = 41.1
Percent Age 65+ = 14%

4549

1519
1014
0509

00-04

7.0% 6.0% S.0%

25 UNIVERSITY
2] '\"Im:t.\'u

Male (% of Total)

2010

65+
14%

30%  20%  10% 00MO00% 1O0% 20% 30% 40% SO 60% 7.0M
Female (% of Total)

Center, Domographics Research Group. (2018

109

New Hampshire - 2020
Population = 1,352,917
Median Age = 43.2
Percent Age 65+ = 19%
Percent Male = 49.1%
Parcent Female = 50.9%

Age T

2529
20-24
1519
1014
0509

00-04

7.0% 6.0% S.0%
Malo (% of Total)

2020

65+
19%

30% 20% 10% 00%O00% 10% 20% 30% 40% SO% 60% 7.0%
Female (% of Total)

110
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New Hampshire - 2030
Population = 1,385,799
Median Age = 43.9

Percent Age 65+ = 24%
Percent Male = 48.8%
Percent Female = 51.2%

Age T
85

45-49

3539

65+
24%

3034

2529

1519

10-14
0509

T7.0% 6.0% 5.0% 4.0% 3.0% 20% 1.0% 0.0% 0.0% 1.0% 2.0% 30% 40N 50% 6.0% 7.0%
Male (% of Total) Female (% of Total)

2 UNIVERSITY
BB R RGINIA

S SIR
Pebisc Service
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New Hampshire - 2040
Population = 1,393,451

Median Age = 44.8

Percent Age 65+ = 25%

Percent Male = 48.5%

Percent Female = $1.5%
Age T

5559

4044

3539

65+
25%

2529
20-24
1519
10-14

0509

00-04

7.0% 60% 50% 40% 30% 20% 10% 00%O00% 10% 20% 30% 40% S0  60% 7.0%
Male (% of Total) Fomale (% of Total)

Data Source: Un
National Popu!

['\'lt“'ﬂ—“”‘f b~
/IRGINIA | %

112
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WHAT ARE THE COMPONENTS OF THAT GROWTH?

0-19 300,393 302,100
20-64 796,012 744,885

256,512 338,815

TOTAL 1,352,917 1,385,800

113

WHAT ARE THE COMPONENTS OF THAT GROWTH?

0-19 300,393 302,100 -

65+ 256,512 338,815 - ’
1,352,917 1,385,800 +32,883

114
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NH POPULATION CHANGE IS DRIVEN BY 65+

Il
e [ oo | o

0-19 300,393 302,100 +1,701
20-64 796,012 744,885 -51,127

256,512 338,815 +82,303

115

BIG DECREASE IN 20-64 SEGMENT

0-19 300,393 302,100 +1,701 ,
20-64 796,012 744,885 -

256,512 338,815 +82,303

TOTAL 1,352,917 1,385,800 +32,883

116
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THESE NUMBERS TELL A DIFFERENT STORY

0-19 300,393 302,100
20-64 796,012 744,885

65+ 256,512 338,815

TOTAL 1,352,917 1,385,800

October 10, 2019

117

What to do?

Three
Options

118

© SIR. All rights reserved.
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Option One

1. Status Quo

SIR)
119

Consequences

 Existing Companies Expand or Go Elsewhere

* No New Companies Come Here

* Location Becomes Retail and Service-Oriented

* Access to Medical Specialists Require Travel

* Most Talented Young Professionals Leave

» Access to Grandchildren Require Plane Rides

« Home Values Decrease

» All Services Get More Expensive R

120

© SIR. All rights reserved.
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Option Two

2. Buy Residents

SIR)
121
&R VSRR
Tulsa Remote
Hi, remote workers!
We'll pay vou to work from Tulsa.
You're going tolove it here.
o
Source: https://tulsaremote.com, @
122
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@ INSTITUTE FOR

tu I sa Eligibility Benefits Life in Tulsa Local Tulsa Jobs
remote

YOUR NEW TOWN

=y
$10,000 Cash

a o
i

We know arrangements ta ning. We'll gi
th

ving and the

mor pfront to he

some

stipend to keep thing

the first year.

Source: https://tulsaremote.com, .

123

@ INSTITUTE FOR

FINANCIAL INCENTIVES

Sl create AproniLe JRIN LOGIN |

FIND YOUR HOME IN BALTIMORE

Spring 2019 Trolley
Tour

Saturday, May 11, 2019

LIVE BALTIMORE

I'dtyllfe Take a tour of more than 10 Baltimore City
neighborhoods, speak with trusted real estate
professionals and community organizations,
AND become eligible for $5,000 in downpayment
and closing cost assistance toward the purchase
of a Baltimore City homel

REBISTER FOR THE EVENT

Start Your Search Explore Baltimore City Buying & Renting Find Your Home Here
—
\ L
Source: https://livebaltimore.com Sl R.

124
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Prallimere

HOME BUYING LOANS

DOWNPAYMENT & CLOSING
COSTS

EMPLOYER-BASED

RENOVATION &
REHABILITATION

HISTORIC PRESERVATION
TAX CREDITS & REBATES
MILITARY ASSISTANCE

Source: https:

livebaltimore.com/financial-incentives/details/buying-into-baltimore/#.XK1erOtKjzX

INSTITUTE FOR
TOMORROW

NEIGHBORHOODS BUYING & RENTING FINANCIAL INCENTIVES CITY LIVING ESSENTIALS UPCOMING EVENTS

PEGTT AU Gl CREATE A PROFILE L LOGIN |

Buying Into Baltimore

Buying Into Baltimore is a $5,000 incentive to use toward buying a home anywhere in Baltimore City.
You must attend a Trolley Tour event to become eligible for the $5,000 incentive. Every year, there are
two events: a spring/summer event and a fall/winter event. Thg

toward buying your home! See when the next Buying Into altimore Event is in the Upcomir)g Events

section of this website.

ooaQ

Categories

D
Details

The mortgage amount cannot exceed $517,000.

125

Come Home Award Fund

and San unty unity Fo
the Come Home program was born.

St. Clair County has the “Come Home Award”

Community Foundation

St. Clair County

Many communities in Michigan are struggling to retain college graduates and lose out on their
talents toward economic growth and prosperity. In late 2013, when Randy Malers was serving as the
interim director of the Huron County Community Foundation, discussion began among the donors
and constituents of the Huron County Community Foundation about what, if anything, could be
done to attract young people back to the Thumb Region. The result was a simple brainstorm that
might transform the world of traditional schalarships

From the start the Community Foundation of St. Clair County, Hu
: ion have all worked tog

INSTITUTE FOR
TOMORROW

St. Clair County, Michigan
Dubbed the Come Home Award, this reverse-
scholarship will pay students who have

ty Com oundation
r to address the talent drain and

=

Tradhional scholarships are awarded and paid on the “front end” of
astudent’s career. At that ime, there are no guarantees the
student will complete studies in their chosen fieid, graduate from
college or return back to their communities to help contribute to
arowth and prosperity.

A *come home award” is essentially  talent retention program and
would pay students on the back-end of their college career, afier
they have completed a degree in a STEAM related field, but only if
they agree to move back heme and work within the St. Clair
County. If you currently live in St. Clair County or are in the
process of moving back you are not eligible.

Source: http://www.stclairfoundation.org/funds/more/reverse_scholarship_fund

completed a degree in a STEAM-related
program (science, technology, engineering, arts
s to live and work in

the county could re
make the move.

126
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City of Hamilton, Ohio

NEWS > LOCALNEWS > BUTLER COUNTY > HAMILTON

Iy =

Hamilton will pay college graduates to
move there

Posted: 4:49 AM, Feb 01,2018 Updated: 7:27 AM, Feb 01, 2018

a By: Pacla Suro

Good
MORNING
Tri-State

IAKING NEWS

- ‘L A :
' CF- WEEKDAY! 4::?-‘1.:1_4

@ INSTITUTE FOR

127
@ INSTITUTE FOR
Scholarships for Students Talent Attraction Program Scholarship
Currently in College
. The impact of the Hamilton Community Foundation is evident throughout our community. In
Scholarships for Recent addition to the support of the community as a whole, we continue with a special focus on
College Graduates (TAP) educational programs and grants. In the past 60 years, we have provided over $13 million dollars
Scholarship in scholarships to more than 3,000 students, and this support of area students will continue in
Scholarships for Adults years to come with the new Talent Attraction Program (TAP) Scholarship.
Returning to College The TAP Scholarship is what is known as a “reverse scholarship” where recent graduates will receive
Scholarships for assistance with student loan debt.
Graduating Seniors To be eligible you must:
Renew Multi-Year Existing » Have graduated within the last 7 years from a STEAM program (Science, Technology,
Scholarship Engineering, the Arts, or Mathematics) preferred.
* Not currently living in designated areas in the city of Hamilton BUT with plans to move to or
live in the designated areas in Hamilton - map
* Must demonstrate employment within City of Hamilton or Butler County
« Prefer those with a desire to give back to
Successful applicants to the program may&eceive up to $10,000, $300 per month for 30 months f
the applicant ceases employment or moves b the
right to any future payments.
We will review applications as needed on a monthly/quarterly basis.
To begin the application process, click here.
Source: https://www.hamiltonfoundation.org/scholarship S|R
128
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Harmony, Minn., will pay up to
$12,000 for new residents

owns need new residents - they'll even,
live there

By Jenna Ross Star Tribune JUNE 28, 2014 — 6:08AM

Harmony,
Minnesota

In Harmony, Minn., between $5,000 and $12,000 is being offered to those who
build a home there, in a revitalization effort.

HARMONY, Minn. - In an empty, grassy lot bordered by cornfields stands a

@ INSTITUTE FOR
TOMORROW

129

Opportunity Maine Reimburses Student Loan Payments

About | FAQ | Contact | Newsletter CREATE ACCOUNT » | EMPLOYER LOGIN »

LIVE IN MAINE WORK IN MAINE JOB BOARD SUCCESS STORIES

Let Maine help pay for them.
|

I | SEE IF 1vv wvouar: »?

Make Vacationland Work for You.

There's a reason the world turns to Maine to unwind. It's easy to relax somewhere that keeps time at a saner pace. A place where you
can trade deadlines for tidelines, or take the time to follow a trail instead of a routine. A place with a vibe that makes both work and
play thrive. They say you can't have it all We dare you to disagree. Come Live and work in Maine.

Source: https://www.liveandworkinmaine.com/opportunity-maine,

@ INSTITUTE FOR
TOMORROW
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o Why Vermont Will Pay You $10,000
To Move There And Work Remotely

@\NSTITUTE FOR
Vermont Pays $10K

"We have just shy of 630,000 people, and we're the thir
oldest state in terms of demographic. So that's a very
challenging environment in order to maintain vitality o

On why the state wants to pay people to come live there

“The governor recogy

ed, the legislature recognized, we need more pe

the state. And s ry different things, new things. Its int

see how many p erested in Vermont. It's not really a

there’s millions of visitors each year. So we want o figure out a way tha

could turn visitors and people who love the state into residents.”
On how Vermont s going to improve its utilities to support the projeet

‘We do have broadband in most of the downtowns all over the state. In fact,
Burlington has fiber gigabit, so does Springfield and so do some small cowns
on the west side of the state. So there is that recognition. Obviously there’s
more work to do, especially in the kind of last mile and on the back roads, but
we do have [enough connectivity] to at least have it in the coworking spaces
that are located throughout the state.”

131

Option Three
3. Build A Great
Place For Everyone

SIR

132
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The NEW Economic Development Model

NEW MODEL

Recruit for
targeted industries

Build sense of
place and community

People will flock to it

Businesses will grow
from within and
others will come

SIR)
For your region to attract the
RIGHT WORKFORCE,
you will have to be a
MORE ATTRACTIVE PLACE
than other regions
SIR)

134
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OK, Let’s Vote for
the Best Option

1. Maintain the Status Quo
2. Buy New Residents
3. Build A Great Place For

Everyone
D
135
Today’s Agenda
u Let’s All Become Futurists
The Future of Housing
m New Hampshire’s Conundrum
A Pathway Forward O
- SIR)

136
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Millennials
Size: 85 million
Born: 1983-2001
Formative years: 1995-2015
Agein 2019: 1810 36

Raised by doting parents and
awarded praise and trophies just for
showing up, Millennials suffer from
no lack of self-esteem. Yet coming
of age during the Great Recession
has affected their views of money,
company loyalty, and planning.

Millennials are technology-
dependent and hyper-connected,
through mobile devices, instant
messaging, and texting. Being online
is second nature to them. Further,
as social libertarians in their
outlook, Millennials are comfortable
with diversity in race, culture, and
sexual orientation.

With many still living at home,

BIG TENT

Being a welcoming and
inclusive community

BEYOND BORDERS
Advancing collaboration
across and outside the
region

DYNAMIC
WORKFORCE

today have
a prolonged adolescence. Though
they remain largely untested, the
cohort shows promise. In fact, they
are known “joiners” —a sign that
shows that Millennials may even
engender a renaissance in civic
participation and the rebuilding of
social capital.

Facilitating job
and training / reskilling at

10

TRAITS OF WINNING o
PLACES OF

13

SHARED STORY

Arriving at a relevant
and unique narrative

POSITIVE BUZZ

Inspiring and scaling
positive word of mouth

LIVABLE PLACES

Portfolio of Safe 15-minute
livable neighborhoods

TOMORROW

==
=E
EDUCATIONAL
VILLAGE
Collaborating and innovating
atall levels
MILLENNIAL
MAGNET

Becoming a hot spot
for young professionals
and new families

AFFORDABLE
SPACES
Meeting the rising demand
for affordable housing for
HYPER- everyone
CONNECTED

Offering convenient
transportation options

Generation Z
Size: 70 million (and counting)
Born: 2002-2020ish
Formative years: 2015-2025
Age in 2019:-1to 17

While Gen Z is not yet fully formed,
early signs point to overprotective
parenting in a world growing more
dangerous by the week. Exposed
frequently to the horrors of terrorist
attacks and gun violence, Gen Zs are
being imprinted right now with the
need to stay safe and secure.

Gen Zs are also seeing a world
where the desire to belong shapes
cultural norms and creates new
concepts like gender fluidity and self-
identification.

The result should be a generation
with a big-tent perspective, where
everyone has a place and the
plurality of minorities sets the
agenda. Personalized technology and
content will enable this generation to
self-educate and pursue lifelong
growth.

Keep in mind, Gen Zs will be shaped
as a generation by the next 5-10
years. Hold on to your hats!

© Copyright SIR 2019: This document is the property of SIR Inc.
It may not be copied or shared without the written permission of SIR.

SIR INSTITUTE FOR
* TOMORROW
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SHARED

STORY
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INSIGHT

Winning places of tomorrow
will create and seamlessly
curate THEIR STORIES -
what makes them unique.

139

2
POSITIVE

BUZZ

140
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INSIGHT

Winning places of tomorrow
will be intentional in
harnessing the bond
LOCAL ADVOCATES
have with their municipality.

141

142

© SIR. All rights reserved.
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LIVABLE PLACES
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INSIGHT

Winning places of tomorrow
will offer a wide variety of
15-MIN LIVABLE
COMMUNITIES
(neighborhoods).

143

4
AFFORDABLE

SPACES

144
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INSIGHT

Winning places of tomorrow
will offer a greater mix of
AFFORDABLE SPACES.

145

o
HYPER-

CONNECTED

146
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INSIGHT

Winning places of tomorrow
will offer a number of
transportation options that
connect the entire region.

147

6
MILLENNIAL

MAGNET

148

© SIR. All rights reserved. 74



John W. Martin
The Futurist: Where We Will Live

October 10, 2019

INSIGHT

Winning places of tomorrow
will be known as
HOT SPOTS, especially
among young people.

149

[
EDUCATIONAL

VILLAGE

150
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INSIGHT

Winning places of
tomorrow will invest
in their entire

EDUCATIONAL
ECOSYSTEM.

151

152
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INSIGHT

Winning places of tomorrow
will invest in “scaled”

WORKFORCE TRAINING.

153

9
BEYOND

BORDERS

154
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INSIGHT

Winning places of tomorrow
will embrace and practice
REGIONALISM.

&
The New Hampshire
Advantage?

&

156
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@

157

The New Hampshire Advantage Is

BOSTON

@

158
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THE WALL STREET JOURNAL

Worké?E'ﬁﬁfeeipg Big Cities for Smaller
Ones—and Taking Their Jobs With Them

Places including Boise and Denver are growing fast, partly because of employees working remotely

B

The distributed workforce is growing
50%
30%
10%
1990s TODAY 2030
Source: SIR Sl R
160
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A 25- Minute
Ride Once
Autonomous
Vehicles Arrive

Mounta:

161

162
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INSIGHT

Winning places of
tomorrow will be
PLURALISTIC COMMUNITIES
where everyone feels they
BELONG.

163

2020

The minority will become

the majority of children
(18 & Under)

soﬂ?’é'élﬁfs- Censul‘-;& /

‘ -:gf B :. =50

~n YL

164

© SIR. All rights reserved.

82



John W. Martin
The Futurist: Where We Will Live

2044

\\kh‘*

The minority will become

the majority

Source: U.S. Census

October 10, 2019

165
WILL NH BE DIVERSE THEN?
o »
Population by Race © Hispanic |  Non-Hispanic 93 /0 Wh Ite
Race Population ~ ‘%‘
White 1,244,260
Asian 33,313
Two or More Races 26,190
Black or African American 18,632
Some Other Race 7,016
B White B Black or Alrican American
American Indian and Alaska Native 2,148 B American indian and Alaska Native B Asian
» . B Native Hawaiian and Other Pacific Islander
Native Hawaiian and Other Pacific Islander 289 B Some Other Race M Two or More Races.
SIR)
166
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Today’s Agenda

n Let’s All Become Futurists

The Future of Housing

m New Hampshire’s Conundrum

‘ A Pathway Forward

167

SIR)
167
What You Do Really Matters
_ The Future
Municipal Land Housing  Demographic  Economic of Your
Use Policies Policies Composition Impact Municipality,
Region, and
State
168 SIR)

168
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It’s Time To Start A Movement

169 SIR)
169
Share The Future We Already Know
= 2020 = 2030
ﬁ—l\—%m R ;-V“’i\:.:ﬁzcc LS
SIR)
170
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Ask People Where’s Our Future Workforce Is Coming From?

[| ™ —

0-19 300,393 302,100 +1,701 ,
20-64 744,885 -

796,012

256,512 338,815 +82,303

TOTAL 1,352,917 1,385,800 +32,883

Source: U.S. Census projections

171

*
Let’s Find Our

North Star

172
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Then Let's Be More INTENTIONAL

Millennial Game Plan
Workforce Development Plan
Immigration Plan
Affordable Workforce Housing Plan
Place Marketing Plan
Placemaking Plan

173

THE FUTURE OF

NEW HAMPSHIRE
IS IN YOUR HANDS

174

© SIR. All rights reserved. 87



John W. Martin

The Futurist: Where We Will Live

October 10, 2019

2015

HOUSING &
ECONOMY
CONFERENCE

John W. Martin
John.martin@sirhq.com

804-358-8981
www.SIRHQ.com

175

© SIR. All rights reserved.

88



