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The contents of this document are presented in the exact format as required by the U.S. Department
of Housing and Urban Development’ (HUD) Integrated Disbursement and Information System (IDIS).
This is a nationwide database and provides HUD with current information regarding the program
activities underway across the Nation, including funding data. HUD uses this information to report to
Congress and monitor grantees. Each funding partner must enter their information directly into IDIS.
Each section requires specific information from the various programs in New Hampshire. Grantees
must submit this plan as their applications to HUD. This content is downloaded directly from IDIS to
allow citizens participation and public comment.
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Executive Summary

ES-05 Executive Summary - 91.300(c), 91.320(b)
1. Introduction

New Hampshire’s Consolidated Plan is developed under the aegis of the Housing and Community
Development Planning Council, which was established by State Executive Order in 1997 and is staffed
by the Community Development Finance Authority, New Hampshire Housing Finance Authority, and
New Hampshire Department of Health and Human Services, Bureau of Housing Supports. In order to
receive allocations of Community Development Block Grant (CDBG), HOME Investment Partnerships
Program (HOME), Housing Trust Fund (HTF), and Emergency Solutions Grant (ESG) funds from the US
Department of Housing and Urban Development, the state is required to submit a Consolidated

Plan. Among other things, the plan must assess the state’s housing, homeless, and community
development needs, establish priority needs, and explain how they will be addressed with HUD and
other funding. This Consolidated Plan covers calendar years 2021-2025.

A lot has changed in New Hampshire since our last five-year Consolidated Plan was written in 2016. At
the beginning of the last Consolidated Plan, housing prices were increasing, especially for new
construction, foreclosures were showing a steady decline, and rental costs were trending higher. In
2020, a worldwide pandemic affected every country and all segments of people’s lives and the
economy. While still experiencing the Covid-19 pandemic that caused significant personal and
economic distress in 2020, the nation is moving toward normalcy as vaccine rollouts begin with the
hope that the economy will start to grow again as people become more and more comfortable going
out into public and patronizing businesses at previous levels.

According to recent data from the U.S. Bureau of Labor Statistics, New Hampshire’s unemployment
rate was 3.3% in February 2021 —a significant decline from the 16.0% high in April 2020 and a strong
indication that the state’s economy is recovering quickly from the pandemic-driven economic shock.
Currently, the median single-family home sales price has reached a record high, and sales volume is
strong, despite a low inventory of properties for sale. Many homes sell above asking price and are on
the market for a very short time. New construction costs increased during the pandemic as supply lines
were stretched and smaller crews worked at sites to ensure safe social distancing. The vacancy rate for
rental housing is very low in the state which has caused rental costs to continue increasing.

Although homelessness remains a significant problem in New Hampshire, the statewide Coordinated
Entry System (CES) helps communities prioritize assistance based on vulnerability and severity of
service needs to ensure that people who need assistance the most can receive it in a timely manner.

Consolidated Plan NEW HAMPSHIRE 4

OMB Control No: 2506-0117 (exp. 09/30/2021)



This coordinated entry system also provides information about service needs and gaps to help New
Hampshire communities plan their assistance and identify needed resources. Diversion strategies
evidenced based approaches such as a Housing First system, a common assessment tool and inclusive
Regional Prioritization Lists for housing navigation connection and housing program matching ensure
equitable access to resources for individuals/ families at risk of, or experiencing homelessness aimed at
quickly resolving their housing instability. Unemployment spiked during the beginning of the pandemic
as many businesses closed, but it subsequently stabilized and more recently has decreased, and it is
lower in the state than the national average. Median income, however, has hardly increased over the
last year when factoring for inflation.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment Overview

e The State of New Hampshire anticipates the following HUD resources to assist with the state’s
Housing, Homeless, and Community Development needs:

HOME Investment Partnerships 2021 funding is $3,741,930. Intended uses of this annual grant plus
program income and/or uncommitted funds from previous years include $7,155,722 to contribute to
the development of approximately 150 units of new affordable housing and $1,000,000 to contribute
to the cost of rehabilitation necessary for the preservation of approximately 75 units of affordable
housing annually.

New Hampshire has been allocated $3,101,884 in 2021 from the Housing Trust Fund, of which
$2,946,790 will be used to provide permanent affordable rental housing for extremely low-income
households. These funds are allocated through the annual Low Income Housing Tax Credit application
round and also through a competitive Notice Of Funding Availability (NOFA) application process that
will give priority to homeless households and will also prioritize those with supportive service needs
such as persons with a disability, substance use disorder, homeless, at imminent risk of

homelessness or veterans. Due to the high cost of housing extremely low-income households for the
long term, it is expected that approximately 20 households will be housed for at least 30 years through
this expenditure.

Emergency Solutions Grant funding of $933,800 will be used for short term rental assistance- rapid
rehousing for 400 literally homeless individuals, prevention for 100 at risk individuals, and housing
relocation and stabilization services for all 500 persons to receive case management and maintain

housing, and to mitigate against the economic impact caused by COVID 19.

The $7,548,060 remaining in ESG-CV funds appropriated through the Cares Act will be used to provide
short term rental assistance for rapid rehousing for 400 literally homeless individuals, and prevention
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for 150 at risk individuals to prevent the spread of COVID-19, and to mitigate against the economic
impact caused by COVID. Housing relocation and stabilization services will be provided to all
households to secure and maintain permanent housing outcomes. 2000 individuals will be served
through Emergency Shelter and 1000 individuals through Street Outreach to support additional
homeless assistance to help prevent, prepare for, and respond to the coronavirus pandemic.

Community Development Block Grant funding is $9,333,410 which will provide support to
municipalities to accomplish their community economic development goals. Approximately $2,744,470
will support economic development activities including transformational projects, with $925,000 of
that amount specifically for microenterprise assistance. We also anticipate approximately $600,000 in
single use and transformational planning grants, $500,000 in emergency grants, $2,744,470 in public
facilities which supports a range of community development needs, and $2,744,470 to support
affordable housing efforts.

3. Evaluation of past performance

Although it is impossible to estimate exact numbers of homeless households that will be served,
housing units completed, and community development projects to be completed in a given year,
production and performance under HOME, HTF, CDBG, and ESG has been steady and reliable over
time. None of the three grantees has ever had to pay grant money back.

The projected number of households assisted annually is based on these past trends. Adjustments in
grant programs are based on analysis of needs, stakeholder consultation, citizen participation and
emerging needs.

4. Summary of citizen participation process and consultation process

The citizen participation process for this plan includes public meetings with partners within the housing
community and economic development communities to receive input about how these funds are best
spent to meet the needs of the state within these areas. An online survey was also distributed to
constituents, partners, interested parties, and others, and participation was quite good.

New Hampshire's Housing and Community Development Planning Council, whose membership
provides consultation from all of the varied perspectives and constituencies required by HUD, was
involved in the entire planning process and provided important feedback and guidance.
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The Community Development Block Grant Fund priorities and funding recommendations are reviewed
by an independent 11-member Community Development Advisory Committee which represents a
number of different sectors and communities involved in community development. At each meeting of
the Advisory Committee the public is encouraged to provide feedback. In addition, there was a
stakeholder feedback survey and engagement session conducted and these efforts were in addition to
the discussion of CDBG priorities at the well-attended public hearing, a written public comment period,
and consultation from the Housing and Community Development Planning Council.

5. Summary of public comments

Public comments varied, but the main themes were expression of far greater needs than can be
addressed with these four resources as currently funded, the need for more affordable housing and
rent subsidy to help those at the lowest incomes, concern about the potential loss of affordable
housing inventory through expiring use, longer-term assistance for homeless as many will not
successfully transition to self-sufficiency in a short amount of time, and the desire for infrastructure
development to be better-coordinated with affordable housing development. All comments and views
were accepted.

The public comments received pertaining to the Community Development Block Grant were positive
and constructive, the majority focused on the need for additional resources to meet the significant
community development needs in their communities.

6. Summary of comments or views not accepted and the reasons for not accepting them
None Noted
7. Summary

The HUD resources of CDBG, HOME, HTF and ESG have made valuable contributions to New
Hampshire's cities, towns, and citizens in many ways as will be seen in the remainder of this

plan. Increases and programmatic changes in ESG have been helpful, but reductions in CDBG and
HOME funding have been counterintuitive, particularly when housing affordability is a growing concern
and clearly tied to homelessness. HTF is a welcome addition to affordable housing resources in New
Hampshire. Additionally, New Hampshire Housing Finance Authority also will receive approximately
$5,000,000 in state Affordable Housing Funds, and the IRS has fixed the 4% housing tax credit rate
which will decrease developers' need for subsidy, thus stretching subsidy dollars further.
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.300(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

Lead Agency NEW HAMPSHIRE

CDBG Administrator Community Development Finance
Authority

HOPWA Administrator

HOME Administrator New Hampshire Housing Finance
Authority

ESG Administrator DHHS-Bureau of Housing Supports

HOPWA-C Administrator DHHS-Bureau of Housing Supports

HTF Administrator New Hampshire Housing Finance
Authority

Table 1 — Responsible Agencies

Narrative

As lead agency, New Hampshire Housing Finance Authority (NHHFA) is responsible for coordinating the
activities of the three organizations involved in developing New Hampshire’s consolidated plans, action
plans, and consolidated annual performance evaluation reports. New Hampshire Housing Finance
Authority has administered the state HOME Investment Partnerships, Housing Trust Fund and Low-
Income Housing Tax Credit programs since their inception and shares the state’s Tax-Exempt Bond
authority with the Business Finance Authority. New Hampshire Housing Finance Authority also
administers a statewide Section 811 PRA Program, Section 8 Housing Choice Voucher program, a
Family Self Sufficiency Program, homebuyer education and mortgage programs, and performs Project-
Based Contract Administration for HUD.
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Consolidated Plan Public Contact Information
Christine Lavallee, Program Manager, Housing Grants
New Hampshire Housing Finance Authority

32 Constitution Drive, Bedford, NH 03110

(603) 310-9307

PR-10 Consultation — 91.100, 91.110, 91.200(b), 91.300(b), 91.200(1) and 91.315(I)

1. Introduction

This section describes the stakeholder consultation and citizen participation efforts to gather input into
the 2020-2025 Consolidated Plan and 2021 Action Plan.

Provide a concise summary of the state’s activities to enhance coordination between public and
assisted housing providers and private and governmental health, mental health and service agencies
(91.215(1))

The Housing and Community Development Planning Council exists to obtain consultation from the
below-mentioned groups regarding the use of state HOME, HTF, CDBG, and ESG funds, but in addition
to that it serves to increase understanding and communication between housing and service providers
as well as government. New Hampshire Housing Finance Authority's frequent conferences and
trainings also serve to bring diverse audiences with related interests together. Since New Hampshire is
such a small state many of us from the housing and service provider worlds tend to be involved on
each other’s Boards, Councils, and other planning and advisory groups. For example, NHHFA and BHS
are both represented on the NH Behavioral Health Advisory Council, NHHFA serves on the Housing
Committee of the Balance of State Continuum of Care and the CDBG Advisory Council, BHS participates
in the Workforce Housing Council that NHHFA sponsors, and we often co-sponsor each other’s
conferences and training events.

Describe coordination with the Continuum of Care and efforts to address the needs of homeless
persons (particularly chronically homeless individuals and families, families with children, veterans,
and unaccompanied youth) and persons at risk of homelessness

NH has 3 Continuums of Care (CoC), The Greater Nashua (GNCoC), Manchester (MCoC) and Balance of
State (BoSCoC). The Bureau of Housing Supports (BHS) is the NH State ESG Recipient, and the BHS
Bureau Chief is the Co-Chair of the BoSCoC, which ensures a high degree of collaboration and
coordination of services between the ESG program and BoSCoC programs. Central to this, the BOSCOC
Coordinated Entry (CES) coordinates access to housing for people who are homeless/at risk of
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homelessness in the entire BOSCOC area and in coordination with 2 other CoCs in NH. Each region has
implemented a local process to meet people in person, conduct assessment & referral in collaboration
with BOSCOC process. 211-NH is a single access point for people who are homeless/at risk and
emergency shelters operate as regional CES walk-in centers. All outreach under ESG, PATH, SSVF, RHY,
CoC or other funding sources are linked to CES where staff serve people who are literally homeless/at-
risk of homelessness through visits to emergency shelters, outreach to unsheltered, identifying people
who are experiencing chronic homelessness (CH) to help quickly move into housing. Outreach staff are
tasked w/locating & engaging the hardest to reach homeless, including unsheltered, people
w/substance use disorder or mental illness, and those w/criminal history. Limited English Proficiency
plans on file at CES access points ensure the ability to serve people who speak English as a 2nd
language, are deaf/hard of hearing, have limited vision, or any other communication access challenge.
All people who walk in/call CES complete a Prevention & Diversion tool. If not diverted from
homelessness, a Housing Barriers Assessment is done to determine barriers to exiting homelessness,
and then people are assessed for vulnerabilities & severity of needs using a common assessment tool.
The CoC’s adoption of HUD’s Notice CPD 16-11, to prioritize people experiencing chronic homelessness
(CH) and other vulnerable populations is applied to all project types to ensure those most in need get
access to available resources. Through a By Name List, people are prioritized and referred based on
vulnerability score which considers disability status, substance use, criminal records, income and
length of time homeless. All other households receive community referrals and basic housing search
assistance to help them exit homelessness.

Additionally, the BoSCoC has subcommittees focused on Coordinated Entry, Ending Veteran
Homelessness, Ending Youth Homelessness, Data and Homeless Outreach. The state also funds
homeless services at a level of $4.1 million annually and oversees the administration of the federal
Health and Human Services (HHS) Substance Abuse and Mental Health Services Administration
(SAMHSA) funded Projects for Assistance in Transition from Homelessness (PATH) outreach program,
and the state (Housing Opportunities for Person’s with Aids) HOPWA program grants. This allows BHHS
to ensure coordination of services and communications among outreach, shelter and transitional and
Permanent Supportive Housing Programs. The BHS mission, in addition to coordinating funding, is to
ensure collaboration between all of NH’s homeless assistance programs, ensuring alignment with
common goals and efficient utilization of resources. BHS coordinates regular meetings for statewide
outreach staff, Shelter Directors, and Permanent Supportive Housing case managers to share
information on various initiatives, provide TA and foster communication and coordination of services.
BHS staff co-chair or participate in a number of community task forces and committees, each focused
on addressing the needs among each of these groups. BHS has also worked with providers to increase
the number of CoC and ESG funded rapid rehousing programs across the state to reduce and shorten
the time families experience homelessness.
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Describe consultation with the Continuum(s) of Care that serves the state in determining how to
allocate ESG funds, develop performance standards and evaluate outcomes, and develop funding,
policies and procedures for the administration of HMIS

NH has 3 Continuums of Care (CoC), The Greater Nashua (GNCoC), Manchester (MCoC) and Balance of
State (BoSCoC). The administrator of BHS conducted presentations and open discussion at each CoC
which included: review of the current NH ESG program design; policies and procedures; expected
available funds and examples of how to allocate funds; the process for evaluating outcomes;
performance standards; HMIS policy and standards; as well as solicitation of feedback and discussion
regarding information presented.

2. Describe Agencies, groups, organizations and others who participated in the process and
describe the jurisdictions consultations with housing, social service agencies and other

entities

Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization NeighborWorks Southern NH

Agency/Group/Organization Type Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by | Housing Need Assessment
Consultation? Lead-based Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Economic Development

Anti-poverty Strategy

How was the Agency/Group/Organization Membership in Housing and Community Development Planning
consulted and what are the anticipated Council
outcomes of the consultation or areas for

improved coordination?
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Agency/Group/Organization

FAMILIES IN TRANSITION

Agency/Group/Organization Type

Housing

Services - Housing
Services-Persons with Disabilities
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Lead-based Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Economic Development

Market Analysis

Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Member of the Housing and Community Development Planning
Council

Agency/Group/Organization

New Hampshire Legal Assistance

Agency/Group/Organization Type

Services - Housing

Services-Elderly Persons
Services-Victims of Domestic Violence
Services-homeless

Service-Fair Housing

Services - Victims

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Lead-based Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Economic Development

Market Analysis

Anti-poverty Strategy

Housing Trust Fund

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Membership and participation in Housing and Community
Development Planning Council

Agency/Group/Organization

KEENE HOUSING AUTHORITY

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Lead-based Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Economic Development

Market Analysis

Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Membership and participation in Housing and Community
Development Planning Council.

Agency/Group/Organization

COOS ECONOMIC DEVELOPMENT CORP

Agency/Group/Organization Type

Regional organization

Business Leaders

Civic Leaders

Community Development Financial Institution
Private Sector Banking / Financing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Lead-based Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Economic Development

Market Analysis

Anti-poverty Strategy

Consolidated Plan
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Membership and participation in Housing and Community
Development Planning Council.

Agency/Group/Organization

EASTER SEALS SOCIETY OF NEW HAMPSHIRE

Agency/Group/Organization Type

Services - Housing
Services-Persons with Disabilities
Services-Health
Services-Employment

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Lead-based Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Economic Development

Market Analysis

Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Membership and participation in Housing and Community
Development Planning Council.

Agency/Group/Organization

Town of Littleton

Agency/Group/Organization Type

Other government - Local
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Lead-based Paint Strategy

Homeless Needs - Chronically homeless
Non-Homeless Special Needs

Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Membership and participation in Housing and Community
Development Planning Council.

Agency/Group/Organization

NH Coalition Against Domestic and Sexual Violence

Agency/Group/Organization Type

Services-Victims of Domestic Violence

Consolidated Plan
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What section of the Plan was addressed by | Homelessness Strategy
Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Non-Homeless Special Needs
How was the Agency/Group/Organization Membership and participation in the Housing and Community
consulted and what are the anticipated Development Planning Council.
outcomes of the consultation or areas for
improved coordination?
9 | Agency/Group/Organization Strafford Regional Planning Commission
Agency/Group/Organization Type Regional organization
Planning organization
What section of the Plan was addressed by | Regional Planning Services
Consultation?
How was the Agency/Group/Organization Membership and participation in the Housing and Community
consulted and what are the anticipated Development Planning Council.
outcomes of the consultation or areas for
improved coordination?
10 | Agency/Group/Organization NH COMMUNITY LOAN FUND
Agency/Group/Organization Type Housing
Services - Housing
Community Development Financial Institution
What section of the Plan was addressed by | Public Housing Needs
Consultation?
How was the Agency/Group/Organization Membership and participation in the Housing and Community
consulted and what are the anticipated Development Council.
outcomes of the consultation or areas for
improved coordination?
11 | Agency/Group/Organization HANNAH GRIMES CENTER
Agency/Group/Organization Type Regional organization
Business Leaders
What section of the Plan was addressed by | Business Leaders - Regional Organization
Consultation?
How was the Agency/Group/Organization Membership and participation in the Housing and Community
consulted and what are the anticipated Development Planning Council.
outcomes of the consultation or areas for
improved coordination?
12 | Agency/Group/Organization Housing Action NH
Agency/Group/Organization Type Services - Housing

Consolidated Plan
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What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Membership and participation in the Housing Community
Development Council.

13

Agency/Group/Organization

Community Bridges

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Membership and participation in the Housing and Community
Development Council.

Identify any Agency Types not consulted and provide rationale for not consulting

None.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals
of each plan?
Continuum of Care NH Bureau of Housing | Continuum goals are the Strategic Plan goals.
Supports

NH Qualified Allocation | New Hampshire
Plan 2021-2022 Housing

Qualified Allocation Plan establishes and promotes housing
priorities for affordable housing development and preservation.

Table 3 — Other local / regional / federal planning efforts

Describe cooperation and coordination among the State and any units of general local government,
in the implementation of the Consolidated Plan (91.315(1))

Consolidated Plan
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The Housing and Community Development Planning Council meets three to four times each year to
obtain input from strategically recruited members representing the interests required by the
consolidated plan regulations for consultation. Each of the meetings includes presentations on current
issues within Housing, Homelessness, Economic Development or Community Development as well as
discussions regarding potential uses of U.S. Department of Housing and Urban Development (HUD)
CDBG, HOME, HTF and ESG funds, with each meeting cycle culminating in review of all Consolidated
Plans and Action Plans prior to Board Approvals and submission to HUD. The membership is as above
in Table 2. In order to promote broader understanding of how all four grants are utilized, consultation
occurs in the context of the periodic meetings of the group as a whole.

Through citizen participation and consultation, CDFA sought input from local government throughout
the state of New Hampshire, in both entitlement and non-entitlement areas. Local government staff
and staff from regional economic development organizations, councils of local governments, and
professional associations representing cities and counties participated in the online CDFA Consolidated
Plan Stakeholder Survey to both identify the greatest unmet community development needs in their
area and to prioritize the community and economic development initiatives, services, and housing
activities to best meet those needs. In addition to representatives of local government, stakeholders
representing a range of housing and human service providers, civil rights and fair housing
organizations, and other community leaders participated in the CDFA stakeholder survey.

Narrative:

Consultation with stakeholders included the online CDFA Consolidated Plan Stakeholder Survey, as
described in PR-15. Participants in the CDFA survey described their primary role in their community as:

e City administration or City Manager (31%). Community development (29%); Economic
development (24%); Grant administrator (17%); and Land use planning (13%). The balance
identified roles ranging from finance to regional planning to transportation planning and being
an elected official. Nearly one-third of CDFA survey respondents work for nonprofit
organizations. The industry or organization type of these respondents is diverse and includes
affordable housing, economic development, grant administration, rental property owners and
managers, homeownership counseling/financial education/credit counseling, and lending.

PR-15 Citizen Participation — 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Consolidated Plan NEW HAMPSHIRE 17
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Citizen participation and consultation began with three Housing and Community Development
Planning Council meetings: one on October 15, 2020, on January 7, 2021, and on April 1, 2021. Council
members were informed that work was beginning on NH's 2021-2025 Consolidated Plan and were
asked for their input on the general areas in which agencies should spend their limited federal

funding. Also, an online survey was conducted to gather further input from the public. Additionally, a
public meeting was held about the Consolidated Plan on March 26, 2021, which was attended by some
members of the public to discuss the activities and uses of the funding contemplated by this Plan.

CDFA did an online survey to collect updated information on the community development needs of
New Hampshire’s cities, counties, towns, and rural communities. The survey was targeted to local
government officials, community development and housing professionals, business owners and
managers, education and workforce development professionals, lenders, and commercial and
residential developers.

Ninety-two stakeholders participated in the online CDFA Consolidated Plan Stakeholder Survey.
Stakeholders who responded to the survey represent each region of New Hampshire; a host of
professions and areas of expertise; and can speak to the economic and community development needs
of New Hampshire’s cities, counties, towns, and rural communities.

Citizen participation was solicited before the Consolidated Plan was drafted and is now being solicited
for the 2021-2025 Consolidated Plan Draft.
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Citizen Participation Outreach

Sort Order Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comme
nts not accepted
and reasons

URL (If applicable)

1 Public Meeting

community and
housing agencies
and partners

Jack Ruderman; Katy
Easterly Martey; Katja
Fox; Jen Czysz; Elissa
Margolin; Josh
Meehan; Jennifer
Vadney; Kerstin
Cornell; Chris Miller;
Andrew Winter; Gloria
Paradise; Melissa
Hatfield; Tara
Reardon; Andrew
Dorsett; Natalie
Kenney, Rob Dapice,
Heather McCann, Ben
Frost.

N/A

N/A

Consolidated Plan
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2 Public Meeting

community and
housing agencies
and partners

Dean Christon; Katy
Easterly Martey; Katja
Fox; Jennifer Czysz;
Elissa Margolin; Josh
Meehan; Jennifer
Vadney; Stephanie
Savard; Elena
Coleman; Kerstin
Cornell; Tara Reardon;
Andrew Dorsett; Tom
Bunnell, Lindsay
Lincoln, Jack
Ruderman, Melissa
Hatfield, Mandy
Reagan, Chris
Wellington, Mollie
Kaylor, Natalie
Kenney, Rob Dapice,
Ben Frost, Gloria
Paradise, Christine
Lavallee

Members all
expressed that
there justisn't
enough funding to
develop affordable
housing. Some
members felt the
greatest need was
for one-bedroom
units, however the
statewide legal
services agency
stated that they find
the families they
work with have the
most difficulty in
finding housing with
two or more
bedrooms.
Additionally, some
members expressed
that more funding is
needed to offer
supportive services
for persons with
disabilities so that
they can maintain
independent living.

N/A

Consolidated Plan
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Stakeholder Survey

development and
housing
professionals

representing counties,
cities, towns, and both
entitlement and non-
entitlement
jurisdictions and
communities
throughout the state.

identified and
prioritized urgent
community and
economic
development needs,
provided insight
into the impact of
the COVID-19
pandemic and the
resulting issues and
needs, and assessed
digital inclusion and
natural
disaster/hazard
mitigation and
response.

accepted.

Sort Order Mode of Outreach Target of Outreach Summary of Summary of Summary of comme URL (If applicable)
response/attendance comments received nts not accepted
and reasons
3 CDFA Online Community 92 respondents Participants All comments https://www.resear

ch.net/r/NHCDFA20

21
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https://www.research.net/r/NHCDFA2021
https://www.research.net/r/NHCDFA2021
https://www.research.net/r/NHCDFA2021

Sort Order Mode of Outreach Target of Outreach Summary of Summary of Summary of comme URL (If applicable)
response/attendance comments received nts not accepted
and reasons
4 Public Meeting All interested There were 16 One public attendee | n/a
parties in Affordable | attendees including stated that he was
Housing members of the public | pleased that CDFA
and agency staff. will be increasing
the amount of
funding put toward
their micro-
enterprise business
loans. One attendee
also submitted
written comments
suggesting areas of
prioritization for
CDBG funding. A
summary of the
comments and
responses is
attached in the
Unique Appendices.
5 Public Meeting Balance of State There were 65 No comments n/a
Continuum of Care attendees including received
members of the public
and agency staff.
6 Public Meeting Greater Nashua There were 60 No comments N/a

Continuum of Care

attendees, including
members of the public
and agency staff

received

Consolidated Plan
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housing agencies
and partners

Easterly Martey; Katja
Fox; Jennifer Czysz;
Josh Meehan; Jennifer
Vadney; Stephanie
Savard; Elena
Coleman; Kerstin
Cornell; Tara Reardon;
Lindsay Lincoln, Jack
Ruderman, Melissa
Hatfield, Mandy
Reagan, Chris
Wellington, Mollie
Kaylor, Rob Dapice,
Ben Frost, Gloria
Paradise, Christine
Lavallee

Sort Order Mode of Outreach Target of Outreach Summary of Summary of Summary of comme URL (If applicable)
response/attendance comments received nts not accepted
and reasons
7 Public Meeting community and Dean Christon; Katy n/a n/a

Table 4 - Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

Single person households have the lowest median household income ($34,759) of any group of
households based on household size. Their median income is less than 50% of the statewide median
household income for all households from the same ACS source. Very low-income and extremely low-
income households as a group exhibit the greatest need for housing assistance as they overpay for
housing at the highest rates. Seventy-seven percent of households in New Hampshire earning less
than $35,000 are paying about 30% or more of their income for housing. Using these numbers as a
guideline, roughly 40% of single person households or about 56,000 households are overpaying for
housing and are in need of housing assistance.

Some 31% of all New Hampshire households (about 163,000 households) pay 30% or more of their
income for housing, and 12% (about 65,100 households) pay 50% or more.

NA-10 Housing Needs Assessment - 24 CFR 91.305 (a,b,c)

Summary of Housing Needs

The CHAS data supplied by HUD relies on historical American Community Survey data. To supplement
the CHAS data, we use the most current 5 Year American Community Survey (ACS). The 5 Year ACS is
used in the following table and analysis because the CHAS data is based on 5 Year American
Community Survey estimates.

We were disappointed that margins of error were not included in the HUD-supplied CHAS data. Since
all American Communities Survey (ACS) data is created by averaging data from smaller survey samples,
consideration of margin of error is a critical step in determining how valid or trustworthy conclusions
drawn from that data might be. Although we were unable to modify the format of the following tables
to include margins of error, they were nonetheless considered in our analysis and discussion of
conclusions.
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Demographics Base Year: 2009 Most Recent Year: 2015 % Change
Population 1,316,470 1,324,201 1%
Households 502,201 520,251 4%
Median Income $63,033.00 $66,779.00 6%
Table 5 - Housing Needs Assessment Demographics
Data Source: 2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)
Number of Households Table
0-30% >30-50% >50-80% >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 61,390 61,120 85,720 57,485 254,540
Small Family Households 14,990 17,755 30,075 25,090 144,980
Large Family Households 2,450 2,665 4,715 3,990 18,210
Household contains at least one person
62-74 years of age 12,195 14,910 21,615 13,365 53,510
Household contains at least one person
age 75 or older 12,245 14,065 11,370 5,280 14,130
Households with one or more children 6
years old or younger 7,390 7,675 10,675 7,845 25,440
Table 6 - Total Households Table
Data Source: 2011-2015 CHAS
Housing Needs Summary Tables
1. Housing Problems (Households with one of the listed needs)
Renter Owner
0-30% | >30- >50- >80- | Total | 0-30% | >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Substandard
Housing -
Lacking
complete
plumbing or
kitchen facilities 1,140 410 455 225 2,230 380 295 555 175 1,405
Severely
Overcrowded -
With >1.51
people per room
(and complete
kitchen and
plumbing) 265 330 415 185 1,195 110 85 95 70 360
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Renter

Owner

0-30%
AMI

>30-
50%
AMI

>50-
80%
AMI

>80-
100%
AMI

Total

0-30%
AMI

>30-
50%
AMI

>50-
80%
AMI

>80-
100%
AMI

Total

Overcrowded -
With 1.01-1.5
people per room
(and none of the
above problems)

750

765

685

170

2,370

200

245

545

330

1,320

Housing cost
burden greater
than 50% of
income (and
none of the
above problems)

21,845

7,135

1,220

135

30,335

16,040

10,715

7,925

2,210

36,890

Housing cost
burden greater
than 30% of
income (and
none of the
above problems)

4,670

14,375

10,400

2,060

31,505

3,480

11,090

18,545

12,150

45,265

Zero/negative
Income (and
none of the
above problems)

2,055

0

0

0

2,055

1,540

1,540

2.

Data Source:

Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen or complete

2011-2015 CHAS

Table 7 — Housing Problems Table

plumbing, severe overcrowding, severe cost burden)

Renter

Owner

0-30%
AMI

>30-
50%
AMI

>50-
80%
AMI

>80-
100%
AMI

Total

0-30%
AMI

>30-
50%
AMI

>50-
80%
AMI

>80-
100%
AMI

Total

NUMBER OF HOUSEHOLDS

Having 1 or
more of four
housing

problems

24,000

8,635

2,770

710

36,115

16,730

11,340

9,115

2,785

39,970
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Renter Owner
0-30% | >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI
Having none
of four
housing
problems 11,770 | 20,570 | 29,185 | 15,790 | 77,315 | 5,295 | 20,570 | 44,650 | 38,200 108,715
Household
has negative
income, but
none of the
other housing
problems 2,055 0 0 0| 2,055| 1,540 0 0 0 1,540
Table 8 — Housing Problems 2
Data Source: 2011-2015 CHAS
3. Cost Burden > 30%
Renter Owner
0-30% >30-50% | >50-80% Total 0-30% >30-50% | >50-80% Total
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 8,385 8,815 4,110 21,310 4,260 5,590 10,810 20,660
Large Related 1,330 980 550 2,860 740 1,090 1,910 3,740
Elderly 6,940 5,180 2,630 14,750 10,605 12,190 9,180 31,975
Other 11,610 7,640 4,715 23,965 4,395 3,325 5,040 12,760
Total need by 28,265 22,615 12,005 62,885 20,000 22,195 26,940 69,135
income
Table 9 — Cost Burden > 30%
Data Source: 2011-2015 CHAS
. Cost Burden > 50%
Renter Owner
0-30% >30- >50- Total 0-30% >30-50% >50- Total
AMI 50% 80% AMI AMI 80%
AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 6,910 2,540 440 9,890 3,620 3,345 2,965 9,930
Large Related 1,095 170 20 1,285 600 570 310 1,480
Elderly 5,025 1,980 445 7,450 8,230 5,055 2,685 15,970
Other 10,070 2,740 345 13,155 3,905 1,910 2,005 7,820
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Renter Owner
0-30% >30- >50- Total 0-30% >30-50% >50- Total
AMI 50% 80% AMI AMI 80%
AMI AMI AMI
Total need by 23,100 7,430 1,250 31,780 16,355 10,880 7,965 35,200
income
Table 10 - Cost Burden > 50%
Data Source:  2011-2015 CHAS
5. Crowding (More than one person per room)
Renter Owner
0-30% | >30- >50- >80- Total 0- >30- | >50- >80- Total
AMI 50% 80% 100% 30% 50% 80% | 100%
AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 845 825 940 240 | 2,850 260 275 520 225 1,280
Multiple,
unrelated family
households 90 149 44 4 287 45 55 120 180 400
Other, non-family
households 120 130 160 110 520 4 4 0 0 8
Total need by 1,055 | 1,104 | 1,144 354 | 3,657 309 334 640 405 1,688
income
Table 11 — Crowding Information — 1/2
Data Source: 2011-2015 CHAS
Renter Owner
0-30% | >30- >50- Total | 0-30% | >30- >50- | Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
Households with
Children Present 0 0 0 0 0 0 0 0

Data Source Comments:

Table 12 — Crowding Information — 2/2

Describe the number and type of single person households in need of housing assistance.

According to the 2020 American Community Survey there are an estimated 140,119 single person

households in New Hampshire. Single person households make up the majority (77%) of all nonfamily

households. Forty-six percent of single person households are renters and 54% are owners. Of the

single person renter households, 66% are 15 to 64 years old, and 34% are 65 years old or older. Of the
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single person owner households, 52% are 15 to 64 years old, and 48% are 65 years old or older. Single
person households have the lowest median household income ($34,759) of any group of households
based on household size. Their median income is less than 50% of the statewide median household
income for all households from the same ACS source. Very low income and extremely low-income
households as a group exhibit the greatest need for housing assistance as they overpay for housing at
the highest rates. Seventy-seven percent of households in New Hampshire earning less than $35,000
are paying 30% or more of their income for housing. Using these numbers as a guideline, roughly 40%
of single person households or about 56,000 households are overpaying for housing and in need of
housing assistance.

Estimate the number and type of families in need of housing assistance who are disabled or victims
of domestic violence, dating violence, sexual assault and stalking.

The New Hampshire Coalition Against Domestic and Sexual Violence estimates that over 700 families
per year who are victims of domestic violence, dating violence, sexual assault and stalking in need of
housing assistance. Shelter admission and turn away data was used to arrive at that number.

According to the 2020 1 Year American Community Survey, approximately 5% (43,500) of disabled
people are in New Hampshire’s workforce. The most recent CHAS data indicates that 46% of New
Hampshire’s disabled population (123,420 households) has an income of 50% of median or

less Federal rental assistance program information gathered by the Center on Budget and Policy
Priorities indicates that approximately 7,480 disabled households receive rental assistance, leading us
to 47,795 disabled households in need of housing assistance.

What are the most common housing problems?

Less than one and a half percent of occupied housing in New Hampshire is classified as substandard
(lacking complete plumbing or kitchen facilities). Similarly, only about 1.4% of occupied housing units
are overcrowded (more than 1 occupant per room). While these are problems for the households
affected, the far more common housing problem is overpayment.

Some 29.2% of all New Hampshire households (about 154,000 households) pay 30% or more of their
income for housing, and 12% (about 63,700 households) pay 50% or more. Rent subsidies, either
project or tenant-based, reduce this problem, but demand for rental assistance by eligible households
typically runs three or more times as great as the number of those who can be served with existing
resources. Section 8 Housing Choice Voucher Program waitlists in New Hampshire typically run from
two to seven years depending on PHA.
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Are any populations/household types more affected than others by these problems?

As this is as much an income problem as a housing problem, it is most concentrated in very low income
(less than 50% of AMI) and extremely low income (less than 30% of AMI) Households. While 29% of
New Hampshire households have a housing cost burden of 30% of income or more, and 12% of
households have a housing cost burden of 50% of income or more; 72% of households earning less
than 50% of AMI, about 84,900 households, are paying more than 30% of their income for housing, and
44.7% of these very low and extremely low-income households, nearly 52,500 households, are paying
more than 50% of their income for housing.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of either
residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the needs of formerly
homeless families and individuals who are receiving rapid re-housing assistance and are nearing the
termination of that assistance

Twenty-nine percent (29%) of NH households are renters, with 65% of the extremely low-income
group considered severely cost burdened, paying half or more of their income on housing. Severely
cost burdened poor households are more likely than other renters to sacrifice other necessities like
healthy food and healthcare to pay the rent, and to experience unstable housing situations like
evictions. The high cost of rental housing in NH impacts the housing stability maintenance of
individuals and families. The 2020 statewide median gross rent (including utilities) was $1,413 for a
two-bedroom unit. This marks an increased 5% over last year, and the seventh year in a row where the
median gross rent increased.

In 2020 state-funded homeless prevention programs served more than 5,000 people, of which the vast
majority, 83%, were families. Homeless prevention services include financial assistance such as short-
term rental assistance or utility payments that will directly prevent a household from becoming
homeless. Of those households served by state funded prevention services, 96% reported they had
used this type of service in the past, illustrating the ongoing struggle of low-income NH households to
maintain housing. Recognizing the very real challenges posed by the shortage of affordable housing,
BHS is continuing to build on initiatives undertaken as part of the HEARTH Act implementation to
strengthen our homeless service system and improve the excellent work service providers do every
day to assist those they serve to achieve housing stability.

Strategies include a robust Coordinated Entry System that incorporates diversion strategies to help
individuals and families avoid the potential trauma of entering into the homelessness experience
through skills such as mediation and conflict resolution, and quickly connect with Homelessness
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Prevention providers. Coordinated targeted Homeless Prevention is also a strategy being used in NH to
best leverage funds and match those most at risk of entering into the homeless response system with
services to avoid this. The ESG Administrator was featured with VA SSVF partners on a SSVF National
webinar in 2020 to highlight the shared Homeless Prevention targeting work of ESG and SSVF.

With the economic impact of COVID-19, BHS recognized the need for subrecipients to serve
households in a longer term and intensive fashion to keep the households from entering into the
homeless response system. As a result, the previous restriction of 9 months of assistance for
households was lifted, and the full two years approved for households in need. Both ESG funded Rapid
Re-Housing and Homeless Prevention services include housing stability case management services
which extend 6 months after rental assistance is provided, with a goal of ensuring the household
maintains long-term housing stability. Community service delivery providers collaborate to resolve
affordable housing barriers including creating roommate options when appropriate. Building
relationships with landlords in each region and coordinating among housing navigators is a strategic
step to achieving long-term housing stability.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a description of
the operational definition of the at-risk group and the methodology used to generate the estimates:

NH defines a household as at risk of homelessness if it meets the HUD definition 24 CFR part 576.2 (1);
24CFR part 576.2 (2) and (3) are not currently used to define at risk of homelessness. NH has utilized
HMIS data to estimate that approximately 3,000 households will be at risk of becoming homeless
annually. This estimate is based on prior years utilization of state funded homeless assistance services.

Specify particular housing characteristics that have been linked with instability and an increased risk
of homelessness

To identify characteristics that have been linked with instability, NH homeless assistance systems
prioritize and target persons that have the same profile as people who have entered the homeless
response system in the past. ESG and SSVF providers use a common Homeless Prevention Screening
tool, which includes a targeting methodology tool. Households with multiple risk factors of
homelessness are prioritized for assistance. Risk factors include number of days to housing loss,
severely low income or no income households, history of homelessness, single parent households,
households with 5 or more persons requiring 3 or more bedrooms, persons with disabling conditions,
persons at risk of losing a subsidy, persons with eviction histories, persons who experienced sudden
and significant changes in income or household composition, persons with at least one dependent
child under 6 in the home and others as trends and needs change.
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NA-15 Disproportionately Greater Need: Housing Problems - 91.305 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

0%-30% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none of
the other housing
problems

Jurisdiction as a whole 48,854 8,934 3,626
White 44,044 8,255 3,341
Black / African American 587 235 70
Asian 1,058 63 119
American Indian, Alaska Native 106 14 15
Pacific Islander 10 0 0
Hispanic 2,210 325 39

Table 13 - Disproportionally Greater Need 0 - 30% AMI

Data Source: 2011-2015 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4.

Cost Burden greater than 30%

30%-50% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none of
the other housing
problems
Jurisdiction as a whole 45,431 15,693 0
White 41,621 14,730 0
Black / African American 536 135 0
Asian 1,187 162 0
American Indian, Alaska Native 205 29 0
Pacific Islander 0 0 0
Hispanic 1,385 362 0
Table 14 - Disproportionally Greater Need 30 - 50% AMI
Data Source: 2011-2015 CHAS
*The four housing problems are:
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1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4.

Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none of
the other housing
problems

Jurisdiction as a whole 40,832 44,856 0
White 38,222 42,334 0
Black / African American 572 479 0
Asian 396 452 0
American Indian, Alaska Native 66 82 0
Pacific Islander 4 0 0
Hispanic 1,185 911 0

Table 15 - Disproportionally Greater Need 50 - 80% AMI

Data Source:

*The four housing problems are:

2011-2015 CHAS

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4.

Cost Burden greater than 30%

80%-100% of Area Median Income

Housing Problems

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none of
the other housing
problems

Jurisdiction as a whole 17,698 39,806 0
White 16,582 37,237 0
Black / African American 135 400 0
Asian 438 443 0
American Indian, Alaska Native 27 163 0
Pacific Islander 0 0 0
Hispanic 286 1,108 0

Table 16 - Disproportionally Greater Need 80 - 100% AMI

Data Source: 2011-2015 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per room, 4.

Cost Burden greater than 30%
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NA-20 Disproportionately Greater Need: Severe Housing Problems — 91.305(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

As more recent data is available, NHHFA has chosen to use CHAS Data based on the American
Community Survey 2013-2017. Although the tables in this section cannot be modified to include
margins of error, the margin of error for each of the data points in tables 17 through 20 has been
calculated as a check on the statistical significance of each estimate. As shown in Summary Table 1,
severe housing problems in New Hampshire are primarily those related to household income, reflected
in housing cost burden greater than 50% of household income.

When determining the disproportionate need of racial or ethnic groups the available data must be
considered with its associated margin of error. An initial analysis of tables 17 through 20 suggests that
suggests that as a result of having one or more of the four identified housing problems, extremely low
income (0% to 30% AMI) Black/African American, American Indian, and Hispanic households, low
income (50% to 80% AMI) American Indian and Pacific Islander households, and moderate income
(80% to 100% AMI) Black/African American and American Indian households all exhibit a
disproportionately greater housing need than households in total within each income group. However,
an examination of the margin of error associated with the estimate for each of these racial and ethnic
groups in each income category, demonstrates that it is equally as likely that there is no statistically
significant difference between the portion of that racial or ethnic group with a housing need and the
portion of all households with a housing need in that income range; with the exception of extremely
low income African American/Black households earning less than 0 to 30% of AMI.

0%-30% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none of
the other housing
problems

Jurisdiction as a whole 40,742 17,036 3,626
White 36,569 15,696 3,341
Black / African American 548 279 70
Asian 1,003 118 119
American Indian, Alaska Native 83 37 15
Pacific Islander 10 0 0
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Severe Housing Problems*

Has one or more of
four housing
problems

Has none of the
four housing
problems

Household has
no/negative
income, but none of
the other housing
problems

Hispanic

1,856

678

39

Table 17 — Severe Housing Problems 0 - 30% AMI

Data Source:

*The four severe housing problems are:

2011-2015 CHAS

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, 4.

Cost Burden over 50%

30%-50% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none of
the other housing
problems

Jurisdiction as a whole 20,041 41,129 0
White 18,486 37,914 0
Black / African American 216 458 0
Asian 477 876 0
American Indian, Alaska Native 81 148 0
Pacific Islander 0 0 0
Hispanic 526 1,211 0

Table 18 — Severe Housing Problems 30 - 50% AMI

Data Source:

*The four severe housing problems are:

2011-2015 CHAS

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, 4.

Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none of
the other housing
problems

Jurisdiction as a whole 11,881 73,860 0
White 11,182 69,415 0
Black / African American 89 962 0
Asian 124 724 0
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Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none of
the other housing
problems
American Indian, Alaska Native 54 96 0
Pacific Islander 4 0 0
Hispanic 338 1,749 0

Table 19 — Severe Housing Problems 50 - 80% AMI

Data Source: 2011-2015 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, 4.

Cost Burden over 50%

80%-100% of Area Median Income

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none of
the other housing
problems

Jurisdiction as a whole 3,518 54,035 0
White 3,116 50,691 0
Black / African American 45 490 0
Asian 148 732 0
American Indian, Alaska Native 4 186 0
Pacific Islander 0 0 0
Hispanic 93 1,300 0

Table 20 — Severe Housing Problems 80 - 100% AMI

Data Source: 2011-2015 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per room, 4.

Cost Burden over 50%

NA-25 Disproportionately Greater Need: Housing Cost Burdens — 91.305 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.
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Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 344,056 101,279 71,161 3,793
White 324,790 93,759 65,634 3,462
Black / African American 2,891 1,230 694 84
Asian 6,410 2,070 1,390 179
American Indian, Alaska

Native 445 200 192 15
Pacific Islander 63 0 10 0
Hispanic 6,140 2,917 2,182 39

Table 21 — Greater Need: Housing Cost Burdens AMI

Data Source:

Discussion

2011-2015 CHAS

Pacific Island households have a disproportionately greater housing cost burden, paying 30% to 50%

and more than 50% of household income when compared with overpayment at these levels of

the category as a whole. The same disproportionate need appears to be true for Black/African

American households paying 30% to 50% and more than 50% of household income, and for Asian,

American Indian and Pacific Islander households pay more than 50% of household income; however,

when the margin of error for each of these racial groups is considered, it is equally as likely that there

is no proportional difference between the cost burden of these groups and the category of cost burden

as a whole.

NA-30 Disproportionately Greater Need: Discussion — 91.305 (b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately greater
need than the needs of that income category as a whole?

New Hampshire has 294 census tracts, covering 259 municipalities, cities, and unincorporated places.

Based on American Community Survey data, in only one of these tracts is the concentration of

Black/African Americans greater than 10%. The concentration of Asian population is between 12% and

18% in six census tracts, but no greater than 10% in the remaining 288 tracts. The concentration of

Hispanic population is between 20% and 30% in six census tracts and between 10% and 18% in another

nine tracts. The concentration of American Indian and Alaskan Native populations does not exceed

1.5% in any Census Tract, and the concentration of Pacific Islanders is no greater than 0.5% in any

census tract.
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In 95% of New Hampshire Census Tracts the total concentration of non-white minorities is less than
20% (281 out of 294) and in only 6 census tracts is the concentration of Hispanic population greater
than 20%. Of the 13 census tracts with a non-white or Hispanic minority concentration greater than
20% (they range from 21% to 36%), 12 are located in Hillsborough County, in the cities of Manchester
and Nashua with six in each. Both the cities of Manchester and Nashua are separate HUD entitlements
within the state.

The one remaining census tract with a non-white minority concentration greater than 20% is located in
the town of Hanover in Grafton County where the Asian population has a concentration of 12.4%, the
concentration of Black/African American population is 4.3% and the Hispanic concentration is 4.6%.
This census tract is also the location of Dartmouth University and Dartmouth Hitchcock Medical Center.

The opportunity analysis included in the 2020 Analysis of Impediments to Fair Housing echoes the
findings of the 2015 assessment: people of color concentrated in the poorest neighborhoods still face
the same obstacles outlined in the 2015 Al. By every measure, those neighborhoods faced conditions
and access to opportunity far below the state average. In addition, one census tract in Manchester now
meets HUD’s definitions of racially/ethnically-concentrated areas of poverty. Analysis of Impediments
to Fair Housing page 21.

If they have needs not identified above, what are those needs?

For further discussion see: 2020 Analysis of Impediments to Fair Housing Choice in the Unique
Appendices.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

For further discussion see: 2020 Analysis of Impediments to Fair Housing Choice in the Unique
Appendices.
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NA-35 Public Housing — (Optional)

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers in use 0 100 0 3,321 162 2,900 40 0 65

Table 22 - Public Housing by Program Type

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

Characteristics of Residents

PIC (PIH Information Center)

Program Type
Certificate Mod- Public | Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
# Homeless at admission 0 0 0 15 0 5 9 0
# of Elderly Program Participants
(>62) 0 13 0 663 104 534 8 0
# of Disabled Families 0 48 0 1,670 16 1,515 12 0
# of Families requesting accessibility
features 0 100 0 3,321 162 2,900 40 0
# of HIV/AIDS program participants 0 0 0 0 0 0 0 0
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Program Type

Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
# of DV victims 0 0 0 0 0 0 0
Table 23 — Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
Race of Residents
Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing

White 0 96 0 3,232 159 2,822 39 0 64
Black/African American 0 2 0 59 2 49 1 0 1
Asian 0 0 9 1 8 0 0 0
American Indian/Alaska

Native 0 1 0 20 0 20 0 0 0
Pacific Islander 0 0 0 1 0 1 0 0 0
Other 0 0 0 0 0 0 0 0 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:
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Ethnicity of Residents

Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
Hispanic 0 2 0 120 8 110 0 0 0
Not Hispanic 0 98 0 3,201 154 2,790 40 0 65
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

Table 25 — Ethnicity of Public Housing Residents by Program Type

PIC (PIH Information Center)
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NA-40 Homeless Needs Assessment — 91.305(c)

Introduction:

New Hampshire has three Continuums of Care: Manchester, Nashua, and the Balance of State. The
New Hampshire Bureau of Housing Supports (BHS) facilitates the Balance of State Continuum of Care
(BoSCoC) planning process. The BoSCoC is responsible for the planning, performance and
implementation of federal and local goals of preventing and ending homelessness. Policy and planning
of the BOSCOC is led by the executive committee and consists of seven 7 members selected by the
BoSCoC membership, and must include a representative from the BOSCOC Collaborative Applicant Co-
Chair, Non-BHS Co-Chair, Individual currently or formerly experiencing homelessness, Individual with a
Domestic violence service provider, Individual from an entity that serves youth experiencing
homelessness, Veteran services provider; and other agencies operating emergency shelters or
providing housing services. Representatives from both the Manchester and Nashua Continuums also
attend the BOSCOC meetings in order to coordinate activities statewide. One example of statewide
coordination is the fact that all three New Hampshire Continuums have collaborated to conduct
coordinated annual statewide point-in-time (PIT) surveys since 2004.

The Coordinated Entry Subcommittee is the governing body of the CES. This subcommittee provides
oversight of the planning, implementation, and evaluation of CES. Also providing information and
feedback to the BoSCoC and the BoSCoC Executive Committee, and the community at-large about
coordinated entry; Evaluating the efficiency and effectiveness of the coordinated entry process;
Reviewing performance data from the coordinated entry process; and Recommending changes or
improvements to the process, based on performance data, to the BoSCoC and BoSCoC Executive
Committee.

The Ending Veteran Homelessness Subcommittee functions as the local subcommittee of the statewide
NH Veterans Homelessness Steering Committee; Coordinates the BOSCOC By-Name list of veterans
experiencing homelessness in the BOSCOC; case conferencing to support coordination and problem
solving with services to veterans experiencing homelessness in effort to prevent and end veteran
homelessness; Conducts other planning around services and housing resources for homeless and
imminently homeless veterans; Leads the BOSCOC in implementing the criteria and benchmarks for
achieving the goal of effectively ending veteran homelessness. The Ending Youth Homelessness
subcommittee coordinates providers of homeless services for youth, other youth serving professionals,
and community members to identify the scope of youth homelessness and to develop a statewide
collaborative strategy to prevent and end homelessness amongst youth.
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The Data Subcommittee provides statistical support to the BOSCOC, including review of the Annual

Homeless Assessment Report (AHAR), review of BOSCOC data from the statewide point-in-time survey,

analysis of gaps in needs, census information, and review of data quality reports from the New

Hampshire Homeless Management Information System (NH-HMIS). The Subcommittee includes

representation from NH-HMIS, BHS, and NH-HMIS users. BHS employs three primary methods to

gather information about the nature and extent of homelessness in NH. The annual statewide point-

in-time count conducted in conjunction with an annual Housing Inventory Chart (HIC) update survey,

and the NH Homeless Management Information System (HMIS) data. These activities form the basis for

gaps analysis and strategic planning.

Homeless Needs Assessment

Population Estimate the # of Estimate the | Estimate | Estimate the | Estimate the
persons experiencing # the # # exiting # of days
homelessness on a given | experiencing | becoming | homelessness persons
night homelessness | homeless each year experience
each year each year homelessness
Sheltered | Unsheltered
Persons in
Households with
Adult(s) and
Child(ren) 10 208 1,577 436 231 2,107
Persons in
Households with
Only Children 1 1 44 25 1 410
Persons in
Households with
Only Adults 292 682 2,783 807 212 847
Chronically
Homeless
Individuals 173 177 918 182 60 847
Chronically
Homeless Families 7 87 475 77 400 402
Veterans 15 101 210 38 52 781
Unaccompanied
Child 20 45 79 56 41 17
Persons with HIV 4 3 19 9 1 870
Table 26 - Homeless Needs Assessment
Alternate Data Source Name:
HUD Point in Time Count 2020
Data Source Comments:
Indicate if the homeless population is: Partially Rural Homeless
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Rural Homeless Needs Assessment

Population Estimate the # of Estimate the Estimate | Estimate the Estimate the
persons experiencing # the # # exiting # of days
homelessness on a given | experiencing | becoming | homelessness persons
night homelessness | homeless each year experience
each year each year homelessness

Sheltered | Unsheltered

Persons in
Households with
Adult(s) and
Child(ren) 5 92 119 84 63 26

Personsin
Households with
Only Children 1 1 3 2 1 54

Personsin
Households with

Only Adults 204 330 655 462 344 143
Chronically

Homeless

Individuals 146 107 310 219 163 68
Chronically

Homeless

Families 7 78 104 74 58 23
Veterans 13 13 32 23 17 7
Unaccompanied

Youth 13 31 54 38 29 33
Persons with HIV 1 1 3 2 1 54

Table 27 - Homeless Needs Assessment
Alternate Data Source Name:
HUD Point in Time Count 2020
Data Source Comments:

For persons in rural areas who are homeless or at risk of homelessness, describe the nature and
extent of unsheltered and sheltered homelessness with the jurisdiction:

NH's Coordinated Entry and Homeless Outreach provides comprehensive coverage to individuals
at risk of, or experiencing homelessness, in rural regions of NH. Individuals in these locations face
challenges with transportation, employment opportunities, availability of mainstream resources
such as quick access to mental health or healthcare or affordable childcare. These factors present
challenges with locating affordable permanent housing that can be sustained by the household.
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Individuals in rural locations are located in a variety of settings including in their vehicles or in the
woods. The rural regions of NH see fewer large encampments than the urban regions, making
homeless outreach and the ability to canvas the entire region using creative partnerships crucial
for connection to all who may be experiencing unsheltered homelessness.

If data is not available for the categories "number of persons becoming and exiting homelessness
each year," and "number of days that persons experience homelessness," describe these categories
for each homeless population type (including chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth):

Data is available and provided in the charts above for "number of persons becoming and exiting
homelessness each year" and "number of days that persons experience homelessness" for Chronically
homeless individuals and families, families with children, veterans and their families, and
unaccompanied youth. See charts above.

Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 1,141 333
Black or African American 92 6
Asian 16 0
American Indian or Alaska Native 4
Pacific Islander 1
Ethnicity: Sheltered: Unsheltered (optional)

Hispanic 172 12
Not Hispanic 1,155 336

Alternate Data Source Name:
HUD Point in Time Count 2020
Data Source Comments:

Estimate the number and type of families in need of housing assistance for families with children and
the families of veterans.

NH estimates that approximately 267 people in families are in need of homeless assistance service
each year and 188 people in families with children actually become homeless each year. NH estimates
approximately 100 veterans become homeless each year but does not have definitive data to estimate
the number of families of veterans that will become homeless each year. NH has statewide
homelessness prevention and Rapid ReHousing programs, as well as two Support Services for Veterans
Families (SSVF) grantees to address the needs of families, and families of veterans, experiencing
housing stability.
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Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

The majority of New Hampshire’s homeless population is white/non-Hispanic. Of the sheltered
homeless, 10% identify as Hispanic, approximately 6% identify as black or African American, less than
1% identify as American Indian or Alaska Native, and less than 1% identify as Asian or Pacific Islander.
BHS as State ESG Recipient is committed to providing ESG assistance in equitable approaches and has
met with the Bureau of Health Equity regularly regarding data on racial disparity within the homeless
response system, to review policies and procedures and identify opportunities for increased equity of
services to marginalized populations.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

The 2020 Point in Time count indicates approximately 60% of persons experiencing unsheltered
homelessness were located outside the city of Manchester. This demonstrates that while less visible at
times, rural unsheltered homelessness is a significant factor in NH. The majority of unsheltered
homeless identified in this count were single adults, 51% were chronically homeless, and 4% were
veterans. New Hampshire has a strong network of homeless outreach providers which include HUD
CoC program funded, SAMSHA PATH and GBHI funded, SSVF and VA homeless outreach that work
diligently to identify unsheltered homeless and offer crisis referral assistance including assistance in
accessing shelter. BHS works to ensure anyone requesting shelter is provided shelter, and outreach is
particularly persistent using evidenced based approaches such as motivational interviewing in
encouraging unsheltered homeless to accept shelter in the winter months.

NA-45 Non-Homeless Special Needs Assessment — 91.305 (b,d)

Describe the characteristics of special needs populations in your community:

Mentally Il - New Hampshire's Community Mental Health Centers serve a total of 24,612 severely and
persistently mentally ill adults (SPMI) and SED (youth). That's 10,271 SED youth and 14,341 SPMI
adults served in the CMHC system.

Developmentally Disabled and Acquired Brain Disorder — New Hampshire’s Bureau of Developmental
Services provides services via Area Agencies and their subcontractors for 4,689 Developmentally
Disabled (DD) individuals and 252 individuals with Acquired Brain Disorder (ABD).

The New Hampshire Bureau of Drug and Alcohol Services reports admission of 9,281 individuals
(collectively) into Short-Term Residential, Long-Term Residential, Intensive Outpatient, or Outpatient
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treatment during calendar year 2020. Housing Stability is a problem for over half upon entering
treatment.

What are the housing and supportive service needs of these populations and how are these needs
determined?

Most SPMI adults rely on SSI disability income for living expenses and Medicaid to pay for mental
health care. Monthly SSI benefits are not indexed to any local or state cost of living, creating a high
rental cost burden in places like New Hampshire that have unusually high rental housing costs. New
Hampshire is fortunate to have been awarded an FY2013 HUD 811 PRA Program grant which currently
provides project-based rental assistance to over 100 households with a SPMI adult, and with the hope
to ultimately assist approximately 200 households. To find eligible units for this program, NHHFA offers
scoring points to developers of Low-Income Tax Credit properties during the tax credit application
round to set aside small numbers of units for placement of 811 PRA-eligible individuals. The Bureau of
Mental Health Services (BMHS) facilitates these placements and assists as needed, and mental health
services are provided by the community mental health centers which are overseen by

BMHS. Additionally, NHHFA increased its number of Section 8 Mainstream Housing Choice Vouchers
used to assist the DHHS Health place people into their communities where community-based care is
available. NHHFA now has 340 Mainstream vouchers that serve households that include a person with
disabilities who is at least 18 years old and not yet 62 years old. NHHFA provides a preference for non-
elderly persons with disabilities who are: a) Transitioning out of institutional and other segregated
settings; b) At serious risk of institutionalization; or c) Residents of permanent supportive housing or a
rapid rehousing program who have previously experienced homelessness.

Many members of both the Developmentally Disabled (DD) and Acquired Brain Disorder (ABD)
populations live with parents or other relatives, but emphasis on independent living in the community
with support from community-based services has increased dramatically over the years and is made
possible with the availability of community-based supports delivered by Area Agencies and
subcontractors. One of the greatest housing needs for these populations is respite care so that those
family caregivers can get some relief from their responsibilities.

Data from the New Hampshire Bureau of Drug and Alcohol Services indicates that approximately 30%
of patients discharged from residential treatment report housing instability upon discharge.
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NA-50 Non-Housing Community Development Needs - 91.315 (f)

Describe the jurisdiction’s need for Public Facilities:

The CDBG Program is focused on the development of viable, sustainable and equitable communities by
providing decent housing, suitable living environments, and expanding economic opportunities,
principally for low- and moderate-income people in New Hampshire. All eligible New Hampshire
municipalities and counties have the opportunity to access resources to support public facility
improvements.

The CDBG Program is the primary federal funding source in New Hampshire available at the municipal
level to meet non-housing community development needs. Projects that are awarded are community-
driven efforts that local leaders and community members say are necessary within their municipality or
region. New Hampshire prioritizes activities that demonstrate a significant and long-term impact and
facilitate transformational investments. Additional priority activities include those with a childcare,
mental health, and/or broadband components.

CDBG funded Public Facilities and Improvements can be an important part of a community
development strategy. Safe and accessible infrastructure is essential to quality of life and to building
communities that support community diversity and stability.

How were these needs determined?

The process by which these needs were identified involved analysis of economic conditions and trends,
with particular attention to the impacts on low- and moderate-income people and communities; input
from community representatives, the Community Development Advisory Council and the Housing and
Community Development Planning Council, stakeholder consultation through a survey about priority
needs with 92 responses, and a series of listening sessions held across the state annually; and a review
of recent CDBG funding requests.

Describe the jurisdiction’s need for Public Improvements:

New Hampshire has an aging infrastructure for water and wastewater distribution and treatment. New
Hampshire ranks 31st among the states in the condition of its infrastructure. In 2013, a state legislative
study found that updates to the state’s drinking water infrastructure to ensure reliability, capacity, and
regulatory compliance would cost $857 million over ten years. Poor infrastructure is an economic
burden. The NH Department of Environmental Services finds that 54% of New Hampshire households
get their drinking water from public water systems that are routinely monitored for
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contamination. 46% of New Hampshire households get their drinking water from private wells and
approximately 3 in 10 contain arsenic, a known carcinogen. Public water and sewer systems often
serve village sections of small and rural municipalities where there are concentrations of low and
moderate income residents. Therefore, this remains a high priority for CDBG funding. Street
improvements, flood drainage and sidewalks are also high priority activities that most often are
completed in conjunction with water and wastewater distribution projects.

How were these needs determined?

As with Public Facilities, the process by which these needs were identified involved analysis of current
conditions with particular attention to the impacts on low- and moderate-income people and
communities; input from community representatives, the Housing and Community Development
Planning Council, stakeholder consultation through a survey about priority needs with 92 responses, a
series of listening sessions held across the state annually; and a review of recent CDBG funding
requests. CDFA works closely with other funders of water/wastewater infrastructure improvements
including the NH Department of Environmental Services and USDA to identify community systems with
the highest needs based on system conditions and community economic conditions.

Describe the jurisdiction’s need for Public Services:

The need for Public Services in New Hampshire vary based on income and demographics. Different
geographic areas of the state have different needs. More remote areas tend to have more need for
medical services while larger, more urban communities may have more needs for services to the
homeless. Public services needs were consistent across the state for childcare and mental health care
services. Some organizations provide assistance on a statewide level, like New Hampshire Legal
Assistance (legal services for LMI) and Granite State Independent Living (services for persons with
disabilities and seniors). Regional providers like the network of Community Action Programs provide a
wide variety of services to low and moderate income people like health services, meals, housing
repairs, energy services and Head Start. Non-profit housing organizations provide housing counseling
while transportation, senior and youth services will be provided by the local community. There is a
statewide need for job skills training and training to start and operate a small business.

High-priority activities include childcare services, food banks, senior services, services for persons with
disabilities, legal services, resident services connected to shelters and/or affordable housing units,
youth services, transportation services, health, mental health and substance abuse services,
foreclosure and homebuyer counseling and down payment and closing cost assistance.
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How were these needs determined?

As with all funded activities, needs are based on data, trends and public participation.

The process for identifying needs included analysis of a robust data set that indicate community-level
economic and demographic conditions and trends across the state, with particular attention to the
impacts on low- and moderate-income people and communities; input from community
representatives, including the Housing and Community Development Planning Council, stakeholder
consultation through a survey about priority needs with 92 responses, a series of public information
and listening sessions; and a review of recent CDBG funding requests.

Housing Market Analysis
MA-05 Overview

Housing Market Analysis Overview:

New Hampshire's housing market slowly rebounded from the impacts of the Great Recession, but for
the past several years has reflected a high demand for both rental and purchase housing. Couples with
low levels of new housing productions during the same period, this demand for housing has produced
critically low rental vacancy rates and increasing rental costs, as well as continually increasing purchase
prices. The purchase housing market's unexpectedly strong performance during the COVID-19
pandemic has yielded record high medium sales prices and record low inventory of homes for sale.

The recent and current strength of the purchase market is partly attributed to historically low interest
rates. Those New Hampshire households that are willing and qualified to take advantage of these rates
may have a unique opportunity to get into homeownership. These would-be borrowers are challenged,
however, by tighter credit requirements in place since the Great Recession.

The medium gross rent statewide for two-bedroom units increased 3.4% in 2020 and increased about
34% over the past 10 years. Those who want to buy and are currently renting have difficulty saving for
a purchase down payment because of high rental costs. The low inventory of homes for sale,
particularly those priced under $300,000, has had a negative impact on the rental market by forcing
potential buyers into ongoing competition for rental units, which has pushed down the rental vacancy
rate to below 2% and has caused rental costs to increase. This has had a particularly hard impact on
low-income renters by forcing them into lower-quality units and compelling them to live in areas more
distant from employment centers. This has been compounded by the low level of rental housing
production, attributable significantly to local regulatory barriers. As a commodity, rental housing has
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fared well in recent years, but as "affordable housing", rental housing now demands a higher

percentage of household incomes.

Foreclosure recordings have declined each year since 2015 through 2019. As a result of Covid-19
restrictions on foreclosures it is difficult to predict the number of foreclosures in the next year. While it

may be reasonable to anticipate an increase in foreclosure activity after these restrictions are ended,

numbers of foreclosures experienced in 2010 are unlikely to be repeated, even in the short run.

Growth in New Hampshire's housing market is closely linked to the state's broader economic

performance. Although it will take some time to assess the impact of the COVID-19 pandemic, the

state's comparatively low unemployment rate suggests that it continues to be a relatively strong

economic performer. Shortages in the housing market, however, could have a long-term negative

impact on continued economic growth, as increasing housing prices - both for purchase and rent -

could serve as a barrier to labor in migration from other states.

MA-10 Number of Housing Units — 91.310(a)

All residential properties by number of units

Property Type Number %
1-unit detached structure 393,192 64%
1-unit, attached structure 32,386 5%
2-4 units 71,327 12%
5-19 units 48,346 8%
20 or more units 37,510 6%
Mobile Home, boat, RV, van, etc. 36,189 6%
Total 618,950 100%
Table 28 — Residential Properties by Unit Number
Data Source: 2011-2015 ACS
Unit Size by Tenure
Owners Renters
Number % Number %
No bedroom 676 0% 6,131 4%
1 bedroom 11,424 3% 42,578 28%
2 bedrooms 89,668 24% 65,749 44%
3 or more bedrooms 267,407 72% 36,618 24%
Total 369,175 99% 151,076 100%
Table 29 — Unit Size by Tenure
Data Source: 2011-2015 ACS
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Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

In New Hampshire, as in many other places, housing has been made affordable with a variety of mostly
federal resources. The most significant of these in terms of production is Low Income Housing Tax
Credits, responsible for the production of approximately 14,500 units in New Hampshire, a little over
half of which are age-restricted. Overall targeting for residents is 60% of area median income, lower if
development subsidy like HOME is added or the household is able to obtain a Section 8 Housing Choice
Voucher that can bring affordability down to 30% of area median income or less. Owners of properties
developed with Low Income Housing Tax Credits must agree to accept tenants holding Section 8
Housing Choice Vouchers. There are approximately 9,157 Section 8 Housing Choice Vouchers in use at
a time throughout New Hampshire, which are targeted to households at 30% of area median income
or less. Housing Choice Vouchers can be used in any privately-owned housing that will accept them.
Turnover of Housing Choice Vouchers is low due to extended deep income targeting requirements and
long waitlists. New Hampshire also has 4,103 units of Public Housing targeting households at 50% or
less of area median income, controlled by 17 different local Public Housing Authorities, with types of
households served determined by each housing authority and with rents subsidized with project-based
rental assistance. HUD's project-based section 8 program provided development subsidy and

ongoing rental assistance to low-income households who would pay approximately 30% of their
income for rent. New Hampshire's inventory is 5,814 units throughout the state targeting both elderly
and families. Supportive housing for elderly or disabled households through HUD's 202 and 811
programs has developed 1,179 units overall in New Hampshire, targeting households at 50% of area
median income and lower who pay 30% of their income for rent. The USDA 515 program developed
2,069 units in Rural Development eligible localities throughout the state, where low-income
households benefit from project-based rental assistance. In some cases, affordable housing is
developed with multiple sources. For example, one can have a Low-Income Housing Tax Credit
property with USDA 515 project-based rental assistance. Some lesser sources of subsidy administered
by New Hampshire Housing include Affordable Housing Fund, which is re-capitalized by the state
treasury from time to time, and New Hampshire Housing's General Fund which is capitalized with
proceeds from mortgage sales.

Nearly all (95%) of New Hampshire Households receiving federal voucher rental assistance include
elderly, children or people who are disabled.
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New Hampshire Housing's Directory of Assisted Housing provides excellent detail on affordable
housing in New Hampshire project by project. Found at: https://www.nhhfa.org/rental-

assistance/search-for-housing/

Provide an assessment of units expected to be lost from the affordable housing inventory for any
reason, such as expiration of Section 8 contracts.

For several years now, NHHFA has proactively worked with the owners of properties at risk for expiring
use, initiating conversations with them and making resources available for the extension of
affordability through refinancing and rehab. Out of the existing affordable housing inventory only one
property has been lost to expiring use, and the remainder have been preserved through

refinancing. We are told that USDA Rural Development has several properties in New Hampshire
facing expiration of 515 affordability contracts beginning within the next few years that they do not
expect to be able to refinance due to lack of a budget to support that. Discussions about those
projects are ongoing, and preservation remains the primary goal.

Does the availability of housing units meet the needs of the population?

Overall homeownership demand in New Hampshire has steadily increased, and a tight rental market
statewide results in rents that have increased at a much more rapid pace than incomes. Growth in
rental costs has exceeded wage growth for several years now, and New Hampshire's CHAS data shows
that housing cost burden of over 30% of income and over 50% of income is significant.

Describe the need for specific types of housing:

Housing that is affordable to very low and extremely low-income households constitute the greatest
need by far. This would, by default, be rental housing, as ownership can be difficult if not unattainable
for very low and extremely low-income households. Scattered site service enriched supportive housing
for various populations is in demand and will remain so.

NHHFA's Housing Needs in New Hampshire (https://www.nhhfa.org/wp-
content/uploads/2019/06/Housing-Needs-in-New-Hampshire.pdf ) is a three-part study of New
Hampshire's housing needs for the next twenty years. The authors noted that New Hampshire's

housing supply is poorly aligned with evolving preferences among different age groups. Notably, aging
Baby Boomers and elderly are likely to seek to down-size, but the housing inventory is predominantly
3-bedroom homes. Household formation has slowed, and younger people are

frequently seeking rental housing in urban areas. Overall, housing ownership is in decline, so it's hard
to find a buyer for that 3-bedroom house. New Hampshire's senior population is growing rapidly, to
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the point that by 2025, their households will double, and they will occupy one in every three housing

units.

MA-15 Cost of Housing —91.310(a)

Cost of Housing

Base Year: 2009 Most Recent Year: 2015 % Change
Median Home Value 253,000 237,300 (6%)
Median Contract Rent 810 886 9%
Table 30 - Cost of Housing
Data Source: 2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)
Rent Paid Number %
Less than $500 24,293 16.1%
$500-999 75,324 49.9%
$1,000-1,499 41,263 27.3%
$1,500-1,999 7,822 5.2%
$2,000 or more 2,374 1.6%
Total 151,076 100.0%
Table 31 - Rent Paid
Data Source: 2011-2015 ACS
Housing Affordability
% Units affordable to Households Renter Owner
earning
30% HAMFI 12,560 No Data
50% HAMFI 40,550 20,545
80% HAMFI 97,475 72,845
100% HAMFI No Data 122,805
Total 150,585 216,195
Table 32 - Housing Affordability
Data Source: 2011-2015 CHAS
Monthly Rent
Monthly Rent ($) Efficiency 1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom
(no bedroom)
Fair Market Rent 900 1,094 1,413 1,475 1,580
High HOME Rent 0 0 0 0 0
Low HOME Rent 0 0 0 0 0
Table 33 — Monthly Rent
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Data Source Comments: Fair Market rents included are based on NHHFA's Annual Cost Survey, see link for
survey in Unique Appendices. High and Low HOME rents are found on NHHFA's
HUD data site and the link is included in our Unique Appendices.

Is there sufficient housing for households at all income levels?

The lower a household's income, the smaller the percentage of housing inventory that is available to
them at an affordable cost. Affordable cost is again defined as housing cost of 30% or less of
household income. See Estimates of Affordability from New Hampshire Housing 2020 Rental Cost

Survey at:
https://www.nhhfa.org/wp-content/uploads/2020/07/2020-Rental-Survey-Report.pdf

How is affordability of housing likely to change considering changes to home values and/or rents?

Rents have risen 30% over the past ten years while inflation adjusted incomes have stagnated or
decreased for most. Additional demand for rental housing due to those who may lose their homes to
foreclosure has likely helped drive higher rents and made it more difficult for those with low, very low,
and extremely low incomes compete for rental units. Although the production of new affordable
rental properties utilizing HOME and Low-Income Housing Tax Credits helps alleviate the shortage of
affordable housing, resource limitations keep affordable rental production behind growth in

demand. Public Housing and the Section 8 Housing Choice Voucher Program are more or less
maintained but not expanding in any way.

We have seen purchase prices for homes continue to move toward recovery from the lows of a few
years ago, especially in the more active markets in Southern New Hampshire and the Seacoast. For
those who can meet today's more stringent underwriting standards for homebuyer mortgages, homes
with discounted prices can make purchase more affordable than it was at market highs 8 to 10 years
ago.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this impact your
strategy to produce or preserve affordable housing?

The State of New Hampshire contains 14 HUD Fair Market Rent Areas: thus we have 14 different sets
of HOME High and Low Rents and Fair Market Rents. Overall, HOME Rents, Fair Market Rents, and
Area Median rents tend to be higher within or near metropolitan areas, which could drive the need for
proportionally more HOME development subsidy. However, New Hampshire Housing does not engage
in geographic targeting for projects beyond some scoring points for Low Income Housing Tax Credit
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projects proposed for areas on the IRS "difficult to develop" list, and it is our intention to finance
affordable housing projects in a variety of communities each year to promote housing choice.

MA-20 Condition of Housing — 91.310(a)

Definitions

Standard Condition — Housing in which all building components or systems function as intended and

built to comply with all applicable codes at the time of construction.

Substandard Condition but suitable for rehabilitation — Housing which can be brought into full

conformance with current federal, state, and locally adopted building, plumbing, electrical, fire
protection, accessibility, energy and engineering codes and standards, so long as project costs remain

reasonable and comparable to other affordable housing projects.

Condition of Units

Condition of Units

Owner-Occupied

Renter-Occupied

Number % Number %
With one selected Condition 107,648 29% 65,977 44%
With two selected Conditions 1,647 0% 3,281 2%
With three selected Conditions 387 0% 355 0%
With four selected Conditions 0 0% 25 0%
No selected Conditions 259,493 70% 81,438 54%
Total 369,175 99% 151,076 100%
Table 34 - Condition of Units
Data Source: 2011-2015 ACS
Year Unit Built
Year Unit Built Owner-Occupied Renter-Occupied
Number % Number %
2000 or later 55,594 15% 13,971 9%
1980-1999 125,785 34% 38,299 25%
1950-1979 114,927 31% 44,129 29%
Before 1950 72,869 20% 54,677 36%
Total 369,175 100% 151,076 99%
Table 35 - Year Unit Built
Data Source: 2011-2015 CHAS
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Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 187,796 51% 98,806 65%
Housing Units build before 1980 with children present 32,980 9% 24,480 16%
Table 36 — Risk of Lead-Based Paint
Data Source: 2011-2015 ACS (Total Units) 2011-2015 CHAS (Units with Children present)
Vacant Units
Suitable for Not Suitable for Total
Rehabilitation Rehabilitation

Vacant Units

Abandoned Vacant Units

REO Properties

o|OoO| o
o|lOo|O| O
oO|O|O| o

Abandoned REO Properties 0

Table 37 - Vacant Units
Data Source: 2005-2009 CHAS

Need for Owner and Rental Rehabilitation

Please note that data on vacant units is not available on a statewide basis, making it impossible to
estimate suitability of units for rehabilitation.

When considering the Condition of Units tables above, one must factor in that cost burden of greater
than 30% of income is one of the four conditions constituting a housing problem in the CHAS data, and
that it is the most common one. Therefore, adding the numbers of units with two, three, or four
selected conditions is the best way to weed out the cost-burdened units and estimate those

with rehabilitation needs. This would leave us with 2,450 owner-occupied and 3,595 renter-occupied
units in need of rehabilitation.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP Hazards

Using the "Housing units built before 1980 with children present" tables, we would estimate that 1/3
of the 19,260 households counted in owner-occupied units and 2/3 of the 14,080 renter-occupied units
would likely contain lead-based paint hazards. This would give us 6,419 owner-occupied units and
9,387 renter-occupied units containing lead-based paint hazards.
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MA-25 Public and Assisted Housing

Introduction:

Although NHHFA is not a public housing authority, NHHFA meets with all of the PHAs in the state on a
regular basis to discuss individual strategies to address the needs of their facilities and tenants. PHAs

are eligible to apply for LIHTC funding for their projects to build new construction or to rehabilitate

existing housing. Several have already taken advantage of NHHFA's funding for their properties to
expand their portfolio or to improve their existing portfolio to preserve this affordable housing.

Totals Number of Units

Program Type
Certificate | Mod- | Public Vouchers
Rehab | Housing | Total | Project | Tenant Special Purpose Voucher
-based | -based | Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
# of units
vouchers
available 0 104 3,442 166 | 3,276 84 0 618
# of
accessible
units

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source:

Consolidated Plan

Table 38 — Total Number of Units by Program Type
PIC (PIH Information Center)
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MA-30 Homeless Facilities — 91.310(b)
Introduction

NH’s network of 42 shelters includes 18 emergency shelter locations, 6 specialty shelters serving
persons with identified special needs, 12 domestic violence shelters and 6 transitional shelter
programs, and provide a diverse array of sheltering services to meet the needs of families, individuals,
and various sub populations. BHS requires state-funded shelters to identify specific goals related to
reducing the programs average length of stay and increasing outcomes to permanent housing and that
practice continued in the most recent RFP.

The BoSCoC HUD-funded Homeless Outreach and Intervention Program and PATH Outreach, in
collaboration with the statewide NH 211 information and referral program, work to identify
unsheltered homeless and at-risk persons. Their work includes field outreach to identify unsheltered
homeless persons and developing a rapport to engage these individuals and families. Outreach
workers assess homeless individuals and families for both immediate basic needs such as food and
shelter, as well as additional needs such as healthcare, treatment, housing, income, etc. and provide
assistance in accessing these services. The CoC program supports approximately 1,040 Permanent
supportive housing beds, of which 460 are family beds and 530 are beds (units) for individuals.

Facilities Targeted to Homeless Persons

Emergency Shelter Beds Transitional Permanent Supportive
Housing Beds Housing Beds
Year Round Voucher / Current & Current & Under
Beds Seasonal / New New Development
(Current & Overflow

New) Beds
Households with Adult(s)
and Child(ren) 503 66 384 768 0
Households with Only
Adults 528 66 142 697 0
Chronically Homeless
Households 0 0 0 274 0
Veterans 0 0 106 394 0
Unaccompanied Youth 8 0 52 0 0

Table 39 - Facilities Targeted to Homeless Persons
Alternate Data Source Name:
HUD Housing Inventory Chart- New Hampshire 2020
Data Source Comments:
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Describe mainstream services, such as health, mental health, and employment services to the extent
those services are used to complement services targeted to homeless persons

Within the BoSCoC are Local Service Delivery Areas (LSDAs) which consist of a group of service agencies
and stakeholders, in a specific geographic area within the state. Other common terms synonymous
with LSDA include, local COC, local service consortiums, and coalitions. The LSDA use a peer-to-peer
support system as well as resource sharing with other LSDAs and the BoSCoC to develop strategies to
increase local involvement. LSDA’s are comprised of both homeless service organizations and
mainstream organizations including municipal welfare, food pantries, community action agencies,
veteran service organizations, community mental health centers, hospitals, health clinics, law
enforcement, housing providers and others. LSDAs provide local, grassroots homelessness planning
and programming within a geographic region that usually covers one county. This makes up a
seamless delivery system that provides a comprehensive array of housing and supportive services that
assist the homeless.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their families, and
unaccompanied youth. If the services and facilities are listed on screen SP-40 Institutional Delivery
Structure or screen MA-35 Special Needs Facilities and Services, describe how these facilities and
services specifically address the needs of these populations.

NH has a broad array of services available to meet the needs of people experiencing homelessness. NH
211 operates a homeless hotline offering information, referrals, and if needed, transportation to
shelter 24 hours a day. The continuum of services includes: homeless outreach; homeless intervention
and prevention services; emergency shelter; transitional housing for individuals, families, veterans and
youth; and Permanent Supportive Housing (prioritizing chronically homeless and families). In addition
to those services outlined in the report there are 2 Support Services to Veteran’s Families Programs
(SSVF), VA funded Transitional housing for veterans and their families, a Runaway and Homeless Youth
(RHY) Act funded program, and CoC funded transitional housing programs for unaccompanied youth.

MA-35 Special Needs Facilities and Services — 91.310(c)
Introduction

New Hampshire has multiple organizations that fund organizations that touch the lives of those
individuals and families experiencing homelessness and housing insecurity. Other statewide
organizations focus on bolstering the housing market and building affordable housing. Some of the
major public funders of housing supportive services and mental and behavioral health housing services
include:
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e Bureau of Behavioral Health,

e Department of Health and Human Services,
e Bureau of Housing supports,

e Bureau of Mental Health, and

e Bureau of Drug and Alcohol Services.

The New Hampshire Council on Housing Stability included recommendations for improving supportive
housing services with the impacts of the COVID-19 Pandemic in their Initial Report and Action Plan on
December 14th of 2020.

To the extent information is available, describe the facilities and services that assist persons who are
not homeless but who require supportive housing, and programs for ensuring that persons returning
from mental and physical health institutions receive appropriate supportive housing

The Bureau of Behavioral Health operates a housing bridge subsidy program which subsidizes the rent
of severely mentally ill individuals who lack housing upon discharge from the State Psychiatric
Hospital. This subsidy assists individuals until they are able to access permanent rent subsidy such as
the Housing Choice Voucher Program, public housing, or other project-based assistance. NHHFA
assists the Bureau by providing Housing Choice Vouchers through a set-aside for bridge subsidy clients.
Additionally, New Hampshire is fortunate to have been awarded an FY2013 HUD 811 PRA Program
grant which currently provides project-based rental assistance to over 100 households with a SPMI
adult with the intention to ultimately assist approximately 200 households. To find eligible units for
this program, New Hampshire Housing Finance Authority offers scoring points to developers of Low-
Income Housing Tax Credit properties during the tax credit application round to set aside small
numbers of units for placement of 811 PRA-eligible individuals.

In addition to the Housing Bridge subsidy program, the Department of Health and Human Services
funds housing support programs for those experiencing mental health challenges, including transitional
housing, peer respite beds, and mobile crisis beds. For those residents with substance use disorder,
DHHS funds respite, recovery housing, and vouchers. In addition to state-funded shelter programs,
DHHS also supports 2-1-1 NH for information and referral services, Legal Assistance for homelessness
prevention, and housing case management.

Additionally, NHHFA has 340 Mainstream vouchers that serve households that include a person with
disabilities who is at least 18 years old and not yet 62 years old. NHHFA provides a preference for non-
elderly persons with disabilities who are: a) Transitioning out of institutional and other segregated
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settings; b) At serious risk of institutionalization; c) Residents of permanent supportive housing or a
rapid rehousing program who have previously experienced homelessness.

Describe programs for ensuring that persons returning from mental and physical health institutions
receive appropriate supportive housing

According to the CDC, in 2018 13.3 percent of adults in New Hampshire had poor mental health-
compared to only 12.7 percent in the U.S. The State of New Hampshire Bureau of Behavioral Health
has operated a Housing Bridge Subsidy program for many years now which assists individuals
discharged from New Hampshire Hospital with housing search assistance and temporary housing
subsidy until permanent rent subsidy through public housing or the Housing Choice Voucher program
can be obtained. Discharge planning at New Hampshire Hospital includes the participation of the
destination community’s Community Mental Health Center so that people are connected to
community-based mental health care services.

New Hampshire’s Department of Health and Human Services operates the Choices For Independence
(CFI) program that assists elderly or physically disabled individuals transferred from institutional care
such as a nursing home to community-based care. This is not always easy, as New Hampshire’s
relatively small and mostly non-urban population can challenge the cost-effectiveness of the delivery
of home-based services, especially in sparsely populated areas. New Hampshire Housing Finance
Authority supports these transitional activities via a housing choice voucher program preference that
favors CFl program participants.

Applicants with a family member who is eligible for services through the CFl Program or who are
transitioning out of a nursing home or an institution will receive a preference for a housing choice
voucher. A signed verification from the family member’s CFl service provider or a verification from the
nursing home or institution verifying that the family member is transitioning to a more independent
living situation will be required to receive this preference.

Specify the activities that the jurisdiction plans to undertake during the next year to address the
housing and supportive services needs identified in accordance with 91.215(e) with respect to
persons who are not homeless but have other special needs. Link to one-year goals. 91.315(e)

The Bureau of Behavioral Health will continue the Housing Bridge Subsidy Program, and New
Hampshire Housing is increasing its support of it through the application for more Mainstream
vouchers that are for households that have at least one member who is a person with a disability. New
Hampshire Housing Finance Authority now has 340 Mainstream vouchers. The State Of New
Hampshire is under a settlement agreement with the Department of Justice relative to a third-party
lawsuit charging that the State of New Hampshire had been overly reliant on the treatment of mental
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iliness through hospitalization and was not providing enough community-based care as a more
favorable and effective alternative. To address the concerns delineated in the consent decree, the
Bureau of Mental Health and New Hampshire Housing Finance Authority partnered to administer the
811 PRA Program that is providing project based rental assistance to persons with severe mental illness
in a broad portfolio of New Hampshire Housing Finance Authority's affordable housing properties. In
the coming year, the 811 PRA program will help to house 150 households with rental assistance.

NHHFA's Supportive Housing Program is funded in part through a competitive NOFA using the national
Housing Trust Fund and other authority sources. Projects that assist persons that require supportive
services such as veterans, persons with disabilities or those recovering from substance use reliance
may apply for these competitive funds. New Hampshire Housing Finance Authority's Qualified
Allocation Plan for the distribution and use of Low-Income Housing Tax Credits requires all developers
applying for these credits to provide services geared toward the expected population, whether it is
general occupancy (family) or senior housing.

The New Hampshire Council on Housing Stability released an Initial Report and Action Plan on
December 14th, 2020. The Council includes key priority areas and recommendations to ensure housing
stability for all: Planning and Regulation, Data Analytics and Integration, Housing Instability and
Homelessness System, and Regional Leadership and Coordination. The following outlines the Council's
recommendations to address supportive housing actions included in the recommendations to be the
focus of the Council over the next six months.

e Incentivize partnerships between housing developers and service providers to increase all
housing across all of NH, including, but not limited to workforce, prospective new residents to
the state, affordable, and supportive housing opportunities.

e DHHS will submit a 1915i State Plan Amendment to provide supportive services to assist
individuals and families in obtaining and maintaining housing by May 1, 2021.

e |dentify nonprofit social service and housing agencies with interest and capacity to take a larger
role in operating Supportive Housing; create strategies to strengthen capacity in high-need
regions, including partnerships between housing and social service agencies.

e Review existing county and community-level housing needs assessments and make
recommendations for coordinated and consolidated efforts, including but not limited to
supportive housing and units affordable to households that are low-income; and
nonpermanent housing stock (shelters, transitional housing).

e Confer with the Community Development Finance Authority, New Hampshire Housing Finance
Authority, and others to identify success factors and challenges from previous supportive
housing developments, and advance efforts and partnerships.

e Fund permanent supportive housing units with coordinated services, at least 40 units across the
State.
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MA-40 Barriers to Affordable Housing — 91.310(d)
Negative Effects of Public Policies on Affordable Housing and Residential Investment

The preeminence of local decision-making on questions of land use in New Hampshire gives
significantly added weight to the role of opponents of specific housing development proposals. Despite
years of pro-housing policy advancements at the state level, local regulatory and process barriers
continue to thwart housing development in many communities. This has the effect of concentrating
development in those communities that are more accepting of new housing. With regard to low-
income housing, this runs the risk of establishing patterns of undue concentration of poverty, though
this has not yet occurred in a way that can be demonstrated statistically. Generally, though, measures
that inhibit lower income households from moving to areas of greater opportunity serve to prevent
beneficial socio-economic integration.

Widespread existence of local regulatory and process barriers serves to suppress private market
response to demand for new housing construction. This has resulted in an artificial shortage of housing
in New Hampshire that one study estimated to be approximately 20,000 units to meet current
demand. In turn, this shortage results in increased housing costs that are especially burdensome to
lower income households.
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MA-45 Non-Housing Community Development Assets -91.315(f)

Introduction

This section provides an overview of business activity, labor force statistics, and the economic assets in New Hampshire.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Share of Share of Jobs Jobs less
Workers Jobs Workers % workers
% %
Agriculture, Mining, Oil & Gas Extraction 2,514 2,393 1 1 0
Arts, Entertainment, Accommodations 48,565 44,052 12 12 0
Construction 23,808 19,193 6 5 -1
Education and Health Care Services 93,219 76,837 22 22 0
Finance, Insurance, and Real Estate 26,006 20,949 6 6 0
Information 10,590 5,279 3 1 -2
Manufacturing 58,150 49,578 14 14 0
Other Services 16,206 14,142 4 0
Professional, Scientific, Management Services 38,663 26,168 9 7 -2
Public Administration 0 0 0 0 0
Retail Trade 69,196 67,572 16 19 3
Transportation and Warehousing 11,993 9,285 0
Wholesale Trade 23,071 19,009 0
Total 421,981 354,457 -- -- --
Table 40- Business Activity
Data Source: 2011-2015 ACS (Workers), 2015 Longitudinal Employer-Household Dynamics (Jobs)
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Labor Force

Total Population in the Civilian Labor Force 581,878
Civilian Employed Population 16 years and over 549,966
Unemployment Rate 5.53
Unemployment Rate for Ages 16-24 16.82
Unemployment Rate for Ages 25-65 3.59
Table 41 - Labor Force
Data Source: 2011-2015 ACS
Occupations by Sector Number of People
Management, business and financial 141,862
Farming, fisheries and forestry occupations 19,271
Service 50,154
Sales and office 131,270
Construction, extraction, maintenance and repair 50,551
Production, transportation and material moving 33,612
Table 42 — Occupations by Sector
Data Source: 2011-2015 ACS
Travel Time
Travel Time Number Percentage
< 30 Minutes 301,676 60%
30-59 Minutes 149,566 30%
60 or More Minutes 49,730 10%
Total 500,972 100%
Table 43 - Travel Time
Data Source: 2011-2015 ACS
Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment

In Labor Force

Civilian Employed Unemployed Not in Labor Force
Less than high school graduate 17,239 2,079 11,071
High school graduate (includes
equivalency) 117,373 6,772 32,351
Some college or Associate's degree 134,469 6,656 28,775
Bachelor's degree or higher 176,998 4,859 26,711

Table 44 - Educational Attainment by Employment Status

Data Source: 2011-2015 ACS
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Educational Attainment by Age

Age
18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs

Less than 9th grade 939 908 1,173 4,509 7,902
9th to 12th grade, no diploma 9,380 5,394 4,501 13,870 12,079
High school graduate, GED, or

alternative 28,799 28,145 31,332 97,195 55,624
Some college, no degree 46,259 22,678 24,351 63,125 27,756
Associate's degree 3,792 10,205 13,829 35,853 10,845
Bachelor's degree 9,983 28,650 31,963 72,773 26,465
Graduate or professional degree 661 10,655 19,357 45,330 22,360

Table 45 - Educational Attainment by Age
Data Source: 2011-2015 ACS
Educational Attainment — Median Earnings in the Past 12 Months
Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 6,669,173
High school graduate (includes equivalency) 10,198,230
Some college or Associate's degree 11,702,389
Bachelor's degree 14,557,362
Graduate or professional degree 17,279,383
Table 46 — Median Earnings in the Past 12 Months

Data Source: 2011-2015 ACS

Based on the Business Activity table above, what are the major employment sectors within the
state?

The business activity table above summarizes the number of workers and jobs by industry sector in
2015. The top five employment sectors in New Hampshire include Education and Health Care Services
(22% of jobs); Retail Trade (19%); Manufacturing (14%); Arts, Entertainment, Accommodations (12%);
and Professional, Scientific, and Management Services (7%).

Describe the workforce and infrastructure needs of business in the state.

According to the stakeholders consulted for this study, housing for workforce is a critical need. Many
view workforce housing as a transformational investment and necessary for economic growth:
“Housing...is really our biggest economic development challenge for the next decade.”

Business needs include gap financing to support capital improvements and grants to assist with
entrepreneurial training and business development, as well as job training and workforce
development.
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Describe any major changes that may have an economic impact, such as planned public or private
sector investments or initiatives that have affected or may affect job and business growth
opportunities during the planning period. Describe any needs for workforce development, business
support or infrastructure these changes may create.

CDFA works in partnership with the NH Department of Business and Economic Affairs (BEA) to support
community and economic development. BEA recently developed a framework for long-term economic
development success called the Economic Recovery and Expansion Strategy (ERES). This was created as
part of New Hampshire plan to recover from the COVID-19 pandemic and the plan will guide the state’s
economic development community in creating ecosystems and alignment to support a strong
economy. The plan identifies critical issues that include workforce, entrepreneurship, housing and
childcare and outlines strategies to addresses these.

Another initiative underway in New Hampshire of which CDFA is a partner, is aiming to address the
Cliff Effect, which occurs when new or increased wages lead to an immediate loss or reduction of
public assistance, but the increased income does not fully compensate for the loss of benefits. The
New Hampshire Department of Health and Human Services (DHHS), Division of Economic and Housing
Stability (DEHS) and New Hampshire Employment Security (NHES) recently completed an economic
analysis that will provide a framework for reducing the impact of the benefits Cliff Effect on families.
The report analyzes factors that impact the workforce, including unemployment, childcare, and the
benefits cliff. CDFA is a part of the Benefits Cliff Working group, that is using the data report to assist
DHHS in developing a plan to address this issue. DHHS and CDFA also participate in the New Hampshire
Chapter of the Whole Family Approach to Jobs, a state-federal partnership with a goal of increasing
family economic security and addressing workforce shortages.

These initiatives have identified critical issues and strategies to address them and have informed the
priorities outlined in this Consolidated Plan. Economic development funding priorities, including
business assistance and job training strategies will align with the important work being done by these
groups.

How do the skills and education of the current workforce correspond to employment opportunities
in the state?

New Hampshire has a highly educated workforce in the more urban southern portion of the state while
the North Country continues to suffer as traditional industries like forest products and services
continue to decline. Businesses that fill in the gaps generally do not match the skills of those who are
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losing jobs. Two out of five residents in the state—16 years and older—have a bachelor’s degree or
higher.

In all industries identified in the business activity table above, there are more workers than jobs in New
Hampshire. As a result, workers in New Hampshire are likely commuting to other nearby states to
work. This is a growing trend—in 2010 only 4 percent of residents were commuting to neighboring
states, and in 2018 one in five (20%) are commuting out of state for employment. One in ten residents
commute more than an hour to work. The majority of out-commuters are heading to Boston for work
and were likely priced out of the Boston housing market.

Describe current workforce training initiatives supported by the state. Describe how these efforts
will support the state's Consolidated Plan.

Companies and manufacturers need a skilled and educated workforce to be competitive in domestic
and international markets. New Hampshire has educational resources and training programs to help
businesses hire and retain the best workers.

e The Community College System of New Hampshire offers a range of online, certificate and
degree programs around the state.

e AMPedNH works with manufacturers to develop customized training programs for advanced
manufacturing.

e The University System of New Hampshire, together with the Community College System of New
Hampshire, is committed to increasing the number of graduates with degrees and certificates in
the STEM fields.

e New Hampshire has 28 Career and Technical Education (CTE) centers working with students of
all ages to develop career pathways and train for them.

e The New Hampshire Job Training Fund is a 50/50 cash match grant of $750 to $100,000 for
customized training of your employees.

e On-the-Job Training assists companies with their hiring needs, matching them with qualified
candidates.

e Return to Work is a voluntary program that provides structured, supervised training to
unemployed workers who continue claiming their unemployment compensation during the
training period.

CDFA’s resources have supported nonprofits, municipalities, businesses and microenterprises through
the COVID-19 pandemic, provide new jobs, increase access to affordable childcare, help strengthen
Main Streets, create healthy and safe affordable housing, increase energy efficiency, improve public
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facilities, and provide emergency situation funding. Initiatives supported by CDFA reported the
following impacts in State Fiscal Year 2020:

e Assisted 179,920 people;

e Rehabbed, preserved or created 159 housing units;

e C(Created or retained 269 jobs;

e Supported 340 micro businesses;

e Developed or rehabbed 133,773 square feet;

e Estimated annual energy savings of 1,252,542 kW hours; and
e Saved an estimated $143,000 in annual energy costs.

Describe any other state efforts to support economic growth.

CDBG allocates half of program funds to Economic Development Activities. Some of the funds are
specifically dedicated to microenterprise technical assistance, business technical assistance provided
by a network of Regional Development Corporations. In addition, the CDBG ED program provides
grants to municipalities that are seeking to provide infrastructure to local industrial parks.

In State Fiscal Year 2020, CDFA infused more than $17.8 million into New Hampshire communities,
supported 109 community-based initiatives and organizations across the state, and engaged 214
business donors. These impacts touched down in 46 communities and represent an approximate 36
percent year-over-year increase in the number of initiatives supported and a more than 11 percent
increase in funds deployed. Business donor engagement increased by almost 14 percent year-over-
year.

With the support of business, non-profit and municipal partners, CDFA continues to work towards its
strategy to increase investments to an average of $20 million annually into New Hampshire
communities by 2022. CDFA’s strategic priorities include:

e Community Impact. Strengthening the resiliency and vibrancy of New Hampshire’s
communities.

e Organizational Capacity and Governance. Continuously improving our focus on customer
service to ensure excellence in resource deployment through our people, systems, and
technology.

e Partnerships. Fostering collaborative, dynamic partnerships to build sustainable and equitable
communities.

¢ Financial Sustainability. Attracting and stewarding diverse capital to fully serve the evolving
needs of our partners
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Discussion

Changes in commuting patterns in New Hampshire are illustrated in the maps below. In 2010, about
75,700 workers commuted into New Hampshire from other states and about 22,300 commuted out of
the state to work in other states. By 2018, about there were 15,000 additional in-commuters—and
more than 100,000 additional out-commuters, mostly working in the Boston area.

2010 2018

Commuting Patterns
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated? (Include a
definition of "concentration")

Not within this jurisdiction.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income families are
concentrated? (Include a definition of "concentration")

HUD defines racial/ethnic concentrations as 50% or more of the population in a census tract being non-
White and poverty concentration as 40% or more of the population in a census tract living below the
poverty level. Racially or Ethnically Concentrated Areas of Poverty (R/ECAPs), HUD Office of Policy
Development and Research, https://hudgis-
hud.opendata.arcgis.com/datasets/56dededea8264fe5a344da9811ef5d6e 0O

Three Census Tracts had individual poverty rates over 40%, including two largely populated by students
at the University of New Hampshire and Census Tract 14 in Central Manchester, which matched those
three Census Tracts with household-level poverty rates above 40% identified previously. All other
Census Tracts had estimated poverty rates for both households and individuals at about 30% or below.
Non-White populations were estimated to be below 50% for all Census Tracts when measured by head
of household, and for all but two Census Tracts (Census Tract 14 in central Manchester and Census
Tract 108 in Nashua) on an individual basis. Again, these estimates are bracketed by wide margins of
error, suggesting considerable data uncertainty. For further discussion see: 2020 Analysis of
Impediments to Fair Housing Choice in the Unique Appendices.

What are the characteristics of the market in these areas/neighborhoods?

For further discussion see: 2020 Analysis of Impediments to Fair Housing Choice in the Unique
Appendices.

Are there any community assets in these areas/neighborhoods?

For further discussion see: 2020 Analysis of Impediments to Fair Housing Choice in the Unique
Appendices.
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Are there other strategic opportunities in any of these areas?

For further discussion see: 2020 Analysis of Impediments to Fair Housing Choice in the Unique
Appendices.

MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

New Hampshire Housing Finance Authority's Construction Standards require that all units shall be
wired for broadband internet in new construction developments.

CDBG resources may be used to install wiring, fiber optic cables, and permanently affixed equipment
such as receivers for areas to receive broadband/internet access. Eligible activities may include:

e Acquisition, construction, reconstruction, rehabilitation, or installation of distribution lines and
facilities of privately-owned utilities, which includes the placing underground of new or existing
distribution facilities and lines;

e Digital literacy classes as a public service; and

e Economic development-based grants/loans to for-profit businesses, particularly businesses that
focus on broadband/Internet access and technology.

In New Hampshire, all CDBG funded projects must have a direct benefit to primarily (51 percent) low-
and moderate-income individuals (LMI) or households. This is a significant and stringent requirement
of the program which can cause challenges for using CDBG funds for broadband investments. For
example, the installation of a broadband trunk line would be eligible as an infrastructure activity,
however, it is unlikely that this would be able to demonstrate compliance with serving 51 percent of
LMI individuals or households because the service area would be too large.

To be eligible for using CDBG funds for broadband infrastructure, proposed projects can demonstrate
benefits to LMI individuals or households in the following ways:

e [ MIl area benefit: Activities must serve a defined area where at least 51 percent of the residents
are low- and moderate-income persons and the area must be primarily residential.

e [ Ml limited clientele: Primarily used for public services, at least 51 percent of the beneficiaries
must be low- and moderate-income persons.
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e LMl job creation or retention: Activities must either create permanent jobs on a fulltime
equivalent basis, and at least 51 percent of those jobs must be held by or made available to LMI
persons, or retain at least 51 percent LMI jobs, and must meet the other requirements as set-
forth in the regulations.

e LMl housing: Focusing on serving low- and moderate-income occupants, at least 51 percent of
the units are occupied by low- and moderate-income persons.

Access to broadband has increasingly become a necessity versus a luxury. Yet, according to the Federal
Communications Commission (FCC), in 2017, 34 million Americans still lack broadband Internet access
(defined as a minimum of a 25 Mbps connection). People who lack access are increasingly unable to
take advantage of economic and educational opportunities as those who do have access.

60% of the stakeholders surveyed said there are barriers to broadband access in their towns/cities. The
primary barriers included: 1) Wiring/connections not available in general; 2) Connections are not
affordable to low-income residents; 3) Providers are difficult to find/too few providers exist; and 4) The
area has no hotspot connections.

According to stakeholders, the most significant effects of limited broadband access are: 1) Creating
social isolation for older residents; 2) Creating difficulties for small business success; and 3) Making it
difficult for residents to apply for a job.

In 2019, the ACS estimates that 9.3 percent of households in New Hampshire do not have internet
access and 7 percent of households have no computer. The map below shows the geographic
distribution of households without internet and/or computer access. These households are
concentrated in the northern areas of New Hampshire. Broadband needs have become more acute
and urgent with the implications of social distancing, school closures, and teleworking because of the
COVID-19 pandemic.

Describe the need for increased competition by having more than one broadband Internet service
provider serve the jurisdiction.

According to the Federal Communications Commission database, New Hampshire is served by more
than three broadband providers. The map on below illustrates high access to multiple providers
throughout the state.

As discussed above, stakeholders surveyed for this Consolidated Plan identified lack of providers in
their towns/cities as a top barrier to access (48% identified lack of providers as a challenge).
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

New Hampshire is already experiencing the impacts of a warming planet and the subsequent changes
in climate and other environmental conditions. Principle among these changes are sea-level rise and
storm surge; increasing seasonal temperatures; increased overall annual precipitation; and increased
incidence of extreme weather events. These environmental changes in turn have resulted in increased
incidence of drought; increased allergens; fresh-water flooding, as well as high-tide flooding on the
coast; and an increase in vector-borne illnesses.

Sources:

Fourth National Climate Assessment - Chapter 18 Northeast:
https://nca2018.globalchange.qgov/chapter/18/

States at Risk — NH: https://statesatrisk.org/new-hampshire/all

Of the stakeholders surveyed for this Consolidated Plan, 27% said their town/city/region has
experienced damage or property losses due to natural hazards or disasters, primarily related to
flooding.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

These impacts can have significant implications for low-income neighborhoods and communities of
color, which, due to historic housing discrimination and residential segregation, often are located in
flood-prone areas; are exposed to disproportionately high heat, pollution, and other environmental
risks; and have the fewest resources to prepare for and recover from extreme weather events.

The direct effects of climate change on residents include heat related illness and mortality for those
without air conditioning; damage to structures or dislocation due to extreme weather and flooding;
loss of property values due to rising sea-levels or flood risk; impairment of water quality and declines in
supply to drought; and declines in mental health as a result of the aforementioned impacts.
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Sources:

2021 US EPA - Understanding the Connections Between Climate Change and Human Health:
https://www.epa.gov/climate-indicators/understanding-connections-between-climate-change-and-

human-health

2021 CDC - Mental Health and Stress-Related Disorders:
https.//www.cdc.qov/climateandhealth/effects/mental _health disorders.htm

2021 NH DHHS Public Health Website: https://www.nh.gov/epht/environmental-topics/climate.htm
2020 Dr. Kathleen Bush, DHHS Presentation: https://imgl.wsimg.com/blobby/qo/c4641698-8e69-4bf0-
a492-85d828494e88/downloads/Kathleen%20Bush%20(DHHS)%20PPT%20Slides.pdf

2019 Union of Concerned Scientists — Killer Heat
Report: https://www.ucsusa.org/sites/default/files/attach/2019/07/killer-heat-analysis-full-report.pdf

2014 NH DHHS Report, Climate Change and Human Health in New Hampshire:
https://www.dhhs.nh.gov/dphs/climate/documents/climate-change-human-health.pdf

Center for American Progress: A Perfect Storm - Extreme Weather as an Affordable Housing Crisis
Multiplier: https://www.americanprogress.org/issues/green/reports/2019/08/01/473067/a-perfect-
storm-2/#fn-473067-13
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Strategic Plan

SP-05 Overview
Strategic Plan Overview

New Hampshire has significant housing, community development, and homeless needs. The resources
block granted to New Hampshire through HUD’s Community Planning and Development programs are
limited and will never eliminate all of the problems they can address, but efforts are made to use these
resources as strategically and thoughtfully as possible so that the greatest impact can be

realized. Community Development Block Grant resources will support Housing, Public Facilities,
Economic Development, Planning and Emergency activities. HOME Investment Partnerships resources
will contribute to the production and preservation of affordable rental housing. Housing Trust Fund
resources will create permanent rental housing for extremely low-income households either as subsidy
in the production of LIHTC projects, or through a competitive NOFA round for supportive housing. The
Emergency Solutions Grant will be invested in the prevention of homelessness as well as directly
alleviating homelessness through rapid re-housing and the provision of limited-term rental assistance.

SP-10 Geographic Priorities — 91.315(a)(1)
Geographic Area

Table 47 - Geographic Priority Areas

1 | Area Name: New Hampshire

Area Type: Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:
Revital Type: Other
Other Revital Description: New Hampshire does not

specify geographic target areas.

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target
area.

How did your consultation and citizen participation process help you
to identify this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?
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General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

As stated earlier, geographic prioritization is not utilized by New Hampshire’s CPD-funded programs.
The State of New Hampshire CDBG program accepts applications from all municipalities (including
counties) in the state except for the CDBG entitlement communities of Manchester, Nashua,
Portsmouth, Rochester and Dover. State CDBG investments are not allocated on a geographic

basis. Investments are awarded on a competitive basis based on criteria. In 2019, CDFA embarked on
an initiative to update its data collection, analysis and visualization capacity. The initiative has the
following components:

e Create a new “Core Data Index” to measure community need, using more up-to-date, relevant
and varied data sources;

e Align data with CDFA strategic priorities, including Basic Human Needs, Access to Opportunity,
and Community Sustainability and Vibrancy; and

e Create a data-visualization platform to display the Community Indicators within the ‘Core Data
Index,” as well as other data indicators, in a user-friendly and accessible way.

The Core Data Index uses 13 data measures to create a score that weight communities that have more
need based on low and moderate income percentage, need for human service assistance,
unemployment and tax rate. This formula has been successful at allocating funds around the state
while showing an emphasis on needier communities.

HOME rental production resources are distributed competitively utilizing the Qualified Allocation Plan
for the Low-Income Housing Tax Credit program, as HOME is used as development subsidy to buy
lower income targeting on units within a development. This scoring system does no geographic
targeting per se, but awards points for projects in towns with no other previously approved affordable
general occupancy housing, or projects located in census tracts that have a state percentile of 66 or
higher on the Enterprise Opportunity 360 index. Projects in Qualified Census Tracts (as designated by
the Internal Revenue Service), or with a Walkscore of 40 or higher or projects which are located in
formally designated community revitalization areas such as Main Street Programs also score additional
points.

Housing Trust Fund resources are similarly not specifically geographically targeted but are distributed
by competitive application and NOFA that facilitates geographic diversity of grants.
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The Bureau of Housing Supports contributes financially to the regional shelter and homeless service
provider nonprofit organizations to support their homeless activities. Although the shelter and service
provider organizations apply for funding through a competitive process, efforts are made to distribute
funding throughout the state so that homeless resources are available where they are needed.

SP-25 Priority Needs — 91.315(a)(2)

Priority Needs

Table 48 — Priority Needs Summary

1 | Priority Need | Economic Development
Name

Priority Level | High

Population Extremely Low
Low
Moderate
Middle
Geographic
Areas
Affected
Associated Catalyze Economic Development
Goals Strengthen Small Businesses

Emphasize Building Capacity
Respond to Unforeseen Challenges

Description Catalyze economic development, facilitate financial stability, and attract capital to the
state’s communities.

Basis for There are relatively few funding sources in New Hampshire available for economic
Relative development activity. These funds will enable cities and towns to mitigate their
Priority economic vulnerability, grow jobs within the state and reduce out-commuting of

workers, and prepare for the future.

2 | Priority Need | Public Facilities
Name

Priority Level | High

Consolidated Plan NEW HAMPSHIRE 81

OMB Control No: 2506-0117 (exp. 09/30/2021)



Population

Extremely Low

Low

Moderate

Middle

Large Families
Families with Children

Elderly
Non-housing Community Development
Geographic
Areas
Affected
Associated Improve and Create Public Facilities
Goals Emphasize Building Capacity
Respond to Unforeseen Challenges
Description Provide a flexible source of funding to support a variety of public facilities especially
when other private and public funding is limited, or not available and activity goals
meet national objectives.
Basis for The Community Development Block Grant (CDBG) Program is the primary federal
Relative funding source in New Hampshire available at the municipal level to meet non-housing
Priority community development needs.

CDBG are used for the acquisition, construction or rehabilitation of community shelters,
childcare facilities neighborhood facilities and homeless shelters in which public
services are provided. High priority public facility for public property activities includes
improving accessibility of public buildings and properties, improving and expanding
infrastructure, expanding community facilities that serve low income and special needs
residents, building childcare facilities, expanding facilities that serve persons
experiencing homelessness, and building medical facilities. Homeless facilities and
childcare facilities are high priority while community centers and neighborhood facilities
are considered medium priority. Up to 15% of a given grant may be used to provide
public services for up to 12 months under certain circumstances.

The improvement of eligible public property activities is a high priority needed in New
Hampshire communities that may lack the financial resources to make these
improvements on their own.

3 | Priority Need
Name

Housing Grants

Priority Level

High
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Population

Extremely Low

Low

Moderate

Middle

Large Families
Families with Children

Elderly

Geographic

Areas

Affected

Associated Expand and Improve Housing Opportunities

Goals Emphasize Building Capacity
Respond to Unforeseen Challenges

Description Most activities in relation to improvement of housing are high priority for CDFA. These
funds are sometimes leveraged with weatherization funds and/or lead funds to stretch
resources and complete more comprehensive retrofits. In addition to traditional
housing rehab activities, CDFA provides funding for infrastructure in support of
housing. This is often seen in mobile home cooperatives where water /wastewater
infrastructure is failing. CDFA often partners with the New Hampshire Community Loan
Fund to help residents purchase and improve of
formerly investor-owned mobile home parks.

Basis for There are needs throughout the state to rehab substandard housing and to provide

Relative infrastructure improvements in mobile home coops. As the demand remains high the

Priority priority will remain high.

4 | Priority Need | Production of Affordable Rental Housing
Name

Priority Level | High
Population Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly
Public Housing Residents
Geographic
Areas
Affected
Associated Multifamily Affordable Rental Production
Goals
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Description HOME funds are to be used primarily as development subsidy to enable deeper income
targeting than the 60% of MAI required by the Low-Income Housing Tax Credit program
for some units within specific projects.

Basis for High housing cost burden for households with low, very low, and extremely low

Relative incomes is New Hampshire's greatest housing problem.

Priority

Priority Need | Preservation of Affordable Housing

Name

Priority Level | High
Population Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly
Public Housing Residents
Geographic
Areas
Affected
Associated Preservation of Affordable Rental Properties
Goals
Description Some HOME funds are expected to be utilized for the rehabilitation of existing
affordable housing stock subject to expiring use in order to preserve affordability and
replace worn out building components and systems.
Basis for Expiring use threatens a substantial portion of
Relative New Hampshire's affordable housing stock. Although the production of new
Priority affordable housing stock is important, it is equally important to avoid
losing affordable housing to expiring use.
Priority Need | Rapid Re Housing Services
Name
Priority Level | High
Population Low
Individuals
Families with Children
veterans
Geographic
Areas
Affected
Associated Promote Housing Stability
Goals
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Description Short to medium term rental assistance and housing stability case management to
assist people moving quickly out of homelessness. ESG funds will be used specifically

to prevent, prepare for, or respond to coronavirus. ESG funds will be used for short- and
medium-term rental assistance and housing relocation and stabilization services for
individuals and families who are residing in housing and receiving time limited subsidies
funded by another source and who met the definition of “homeless” prior to entering
that housing and whose subsidy is within 30 days of expiring. Additionally, it allows
recipients and subrecipients to accept inspections conducted by other providers
indicating that the housing is safe and sanitary instead of having to conduct their own
habitability inspections prior to providing RRH assistance funded by ESG-CV

Basis for Approximately 5,000 people experience homelessness in NH each year, with

Relative approximately 30% being families. The faster people are able to move from situations

Priority of homelessness to housing stability, the sooner they can stabilize other areas of their
lives.

7 | Priority Need | Homeless prevention
Name

Priority Level | High

Population Extremely Low

Low

Large Families

Families with Children
Elderly

Rural

Individuals

Families with Children
Mentally IlI

Chronic Substance Abuse
veterans

Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth

Geographic New Hampshire
Areas
Affected
Associated Promote Housing Stability
Goals
Description Provide short term rental assistance and housing stability case management to assist
persons at risk of homelessness gain housing stability.
Basis for Approximately 5,000 people receive homelessness prevention services in NH each year,
Relative 83% of which are families.
Priority
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Priority Need | Emergency Shelter
Name
Priority Level | High
Population Extremely Low
Low
Families with Children
Rural
Chronic Homelessness
Individuals
Families with Children
Mentally Il
Chronic Substance Abuse
veterans
Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth
Geographic New Hampshire
Areas
Affected
Associated Emergency Shelter Response
Goals
Description Provide temporary emergency shelter to individuals and families experiencing
homelessness.
Basis for On any given day in NH approximately 1,000 people are experiencing homelessness, as
Relative illustrated by the 2019 one day Homeless Point in Time Count which identified 1396
Priority people experiencing homelessness.
9 | Priority Need | Rental Housing Affordable to Extremely Low Income
Name
Priority Level | High
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Population

Extremely Low

Low

Moderate

Middle

Chronic Homelessness

Mentally Il

Chronic Substance Abuse

veterans

Persons with Mental Disabilities

Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families

Geographic

Areas

Affected

Associated 811 Project Rental Assistance for SMI

Goals

Description New Hampshire's Housing Trust Fund allocation will produce rental housing units
affordable to extremely low-income households for a minimum of 30 years.

Basis for New Hampshire's lowest income households are the most prone to housing cost

Relative overpayment. Chronically homeless, homeless, at risk of homelessness, disabled,

Priority veteran, and households in recovery from substance use disorder will be prioritized,
which is consistent with HOME funding priorities.

10 | Priority Need | Capacity Building
Name

Priority Level | High
Population Extremely Low
Low
Moderate
Geographic
Areas
Affected
Associated Emphasize Building Capacity
Goals
Description Build partnerships and capacity and strengthen the resiliency and vibrancy of the state's
communities and businesses.
Basis for Stakeholder consultation that identified a need for capacity building in under-resourced
Relative communities
Priority
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11

Priority Need | Street Outreach

Name

Priority Level | High

Population Rural
Chronic Homelessness
Individuals
Families with Children
Mentally Il
Chronic Substance Abuse
veterans
Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth

Geographic New Hampshire

Areas

Affected

Associated Unsheltered Increased identification/engagement

Goals
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Description

Essential services are used to reach out to unsheltered persons experiencing
homelessness; connect them with emergency shelter, housing or critical services; and
provide urgent, non-facility-based care to unsheltered persons experiencing
homelessness who are unwilling or unable to access emergency shelter, housing, or an
appropriate health facility. Street Outreach services are provided on the street or in
parks, abandoned buildings, vehicles, bus stations, campgrounds and in other such
settings where unsheltered persons are staying. Eligible program participants are
individuals and families whose primary residence is not designed for human habitation.
Eligible activities:

Engagement Activities - The costs of activities to locate, identify, and build relationships
with unsheltered persons experiencing homelessness and engage them for the purpose
of providing immediate support, intervention, and connections with homeless
assistance programs and/or mainstream social services and housing programs.

Housing Focused Case Management — The cost of assessing housing and service needs,
arranging, coordinating, and monitoring the delivery of individualized services to meet
the needs of the program participant.

Emergency Health Services — Costs for the direct outpatient treatment of medical
conditions that are provided by a licensed medical professional operating in
community-based settings, including streets, parks and other places other unsheltered
homeless people are living. Eligible Treatment Activities: Assessing health problems and
developing a treatment plan, assisting program participants to understand their health
care need, providing directly or assisting to obtain appropriate emergency medical
treatment, Providing medication and follow-up services.

Emergency Mental Health services — Costs for direct outpatient treatment by licensed
professionals of mental health conditions operating in community- based settings,
including streets, parks, and other places where unsheltered people are living. Eligible
Treatment Activities: Crisis interventions, Prescription of psychotropic

medication, Explanation about the use and management of medication, Combinations
of therapeutic approaches to address multiple problems

Transportation costs —Costs associated with transporting unsheltered persons to
emergency shelters or other service facilities and travel by outreach workers, social
workers, medical professionals, or other service providers provided that the travel takes
place during the provision of services eligible under this section.

Handwashing stations and portable bathrooms: To reduce the spread of infectious
disease in unsheltered settings.

Basis for
Relative
Priority

People experiencing homelessness are at high risk for infection during community
spread of coronavirus, and lack of housing contributes to poor physical and mental
health outcomes. HUD encourages recipients to prioritize their ESG-CV funds to ensure
housing and services are available to people experiencing homelessness and at risk of
homelessness.
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12 | Priority Need | Support Transformational Change
Name

Priority Level | High

Population Extremely Low
Low
Moderate
Geographic
Areas
Affected
Associated Catalyze Economic Development
Goals Emphasize Building Capacity
Description Provide planning and transformational grants to New Hampshire’s cities and towns to

adapt and respond to changing community development, economic development, and
housing needs.

Basis for Stakeholder priorities to prioritize community impact and need for transformative
Relative investments to catalyze economic growth
Priority

Narrative (Optional)

The priority needs for the 2021-2025 Consolidated Plan reflect the state’s need to respond to emerging
community development challenges.
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SP-30 Influence of Market Conditions —91.315(b)

Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based
Rental Assistance
(TBRA)

Not being considered for HOME due to small state minimum of annual formula
grants and potential instability of funding year to year.

Accomplished for homeless veterans through VASH. New Hampshire Housing has an
allocation for 185 VASH vouchers.

TBRA for Non-
Homeless Special
Needs

Market rents challenge special needs populations who might be reliant on disability
income such as SSI which is not indexed to local housing costs.

Not being considered for HOME due to small state minimum of annual formula
grants and potential instability of funding year to year.

Project-based rental assistance for severely mentally ill being accomplished with
HUD 811 PRA funding.

New Unit
Production

Low, very low, and extremely low-income renters continue to experience housing
overpayment problems as increases in rents outpace increases in incomes. The
lower the household income, the greater the housing cost overpayment, making
production of units affordable to extremely low-income households making this a
difficult priority to assist. HOME and the National Housing Trust Fund will accomplish
this, often in combination with project-based vouchers helping to make rents more
affordable for this group.

Rehabilitation

To be accomplished with HOME to replace worn out building components and
systems in conjunction with refinancing in order to preserve affordable housing
stock. Market characteristics influencing this use are the continued rise in rental
housing costs despite stagnant household earnings, as well as rising construction
materials costs. CDBG also supports rehabilitation for both owner- and rental-
occupied properties occupied by low- and moderate-income households.

Acquisition,
including
preservation

Substantial numbers of affordable rental projects could be lost from the inventory
due to expiring use. HOME and CDBG funding is used to purchase property that will
support the expansion of the supply and availability of safe, decent, affordable and
accessible housing for extremely low, low and moderate income households through
a statewide network of public and private partnerships where market conditions
identify a need.

Table 49 — Influence of Market Conditions
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SP-35 Anticipated Resources - 91.315(a)(4), 91.320(c)(1,2)

Anticipated Resources

OMB Control No: 2506-0117 (exp. 09/30/2021)

Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
$ $ $ Remainder
of ConPlan
$
CDBG public - | Acquisition CDBG funds will be used for
federal | Admin and activities as outlined in the
Planning Consolidated Plan. Program
Economic income is not anticipated, and
Development prior year resources are not
Housing yet known.
Public
Improvements
Public Services 9,470,915 0 0| 9,470,915 | 373,883,660
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Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
HOME public - | Acquisition HOME funds, including
federal | Homebuyer Program Income and Prior Year
assistance Resources, will be utilized for
Homeowner Multifamily Rental Production
rehab in the form of both new
Multifamily construction and rehab of
rental new existing affordable housing
construction stock in order to preserve and
Multifamily extend affordability.
rental rehab
New
construction for
ownership
TBRA 3,741,930 | 1,650,000 | 5,787,912 | 11,179,842 | 15,000,000
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ESG public - ESG funds will be used to fund
federal Rapid Rehousing and Homeless
Prevention Rental Assistance,
Housing Stability Case
Management, HMIS, and
admin to prevent, prepare for
and respond to coronavirus.
Conversion and Remaining ESG-CV funds from
rehab for the 2020 allocation will be
transitional used to prevent, prepare for,
housing and respond to the coronavirus
Financial pandemic (COVID-19) among
Assistance individuals and families who
Overnight are homeless or receiving
shelter homeless assistance; and to
Rapid re- support additional homeless
housing (rental assistance and homelessness
assistance) prevention activities to
Rental mitigate the impacts of COVID-
Assistance 19. Activities will include Rapid
Services Rehousing, Homelessness
Transitional Prevention, Emergency Shelter,
housing 933,800 0| 7,460,354 | 8,394,154 933,800 | Street Outreach
HTF public - | Acquisition HTF funds, including Program
federal | Admin and Income and Prior Year
Planning Resources, will be utilized for
Homebuyer 3,101,884 10,000 | 5,167,158 | 8,279,042 | 12,000,000 | Multifamily Rental Production
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Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
assistance in the form of both new
Multifamily construction as well as
rental new rehabilitation, as well as a
construction competitive NOFA for
Multifamily supportive housing.
rental rehab
New
construction for
ownership
HUD- public - New Hampshire Housing
VASH federal administers185 HUD-VASH
Rental vouchers including 25project
Assistance 1,137,000 0 0| 1,137,000 4,200,000 | based and 160 tenant based.
LIHTC public - | Acquisition Low Income Tax Credits are
federal | Multifamily administered by the Internal
rental new Revenue Service and are used
construction for both development and
Multifamily preservation of affordable
rental rehab 3,482,390 0 0| 3,482,390 | 17,411,950 | rental housing inventory
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Source

OMB Control No: 2506-0117 (exp. 09/30/2021)

Program Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
Section public - Section 811 PRA blends small
811 federal numbers of disabled
households into new or
existing affordable housing and
Rental provides project based rental
Assistance 500,000 0 0 500,000 2,500,000 | assistance.
Table 50 - Anticipated Resources
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Explain how federal funds will leverage those additional resources (private, state and local funds),
including a description of how matching requirements will be satisfied

HOME funds will be invested in new projects as development subsidy to "buy" deeper income
targeting, leveraging private equity raised with Low Income Housing Tax Credits along with additional
subsidy raised through a variety of sources including the Federal Home Loan Bank of Boston, private
donations, and including, on some projects, State or local CDBG. Preservation activities accomplished
with HOME will be limited to rehab activities to upgrade and replace building components and systems
in existing affordable housing that will be required during the next contracted affordability period and
will leverage 4% Low Income Housing Tax Credits and Tax-Exempt Bond financing.

Housing Trust Fund resources will be used as development subsidy to create long term affordability of
rental units for extremely low-income households. Because of the 30-year minimum affordability
restriction, commitment of project based rental assistance will also be necessary in order to make the
projects financially feasible. Equity raised via sale of Low-Income Housing Tax Credits will contribute to
the development of some units, and other private dollars may be raised to help plug financing

gaps. The Housing Trust Fund program has no formal match requirements.

CDBG funds will leverage numerous resources depending on the type of project being

funded. Water/Wastewater infrastructure will be leveraged with State Revolving Loan funds from the
Department of Environmental Services, USDA and municipalities themselves. Housing rehab and
related activities can include LIHTC, HOME, the New Hampshire Community Loan Fund, private equity,
weatherization, FHLB and other funders. Economic development could leverage private equity, banks,
regional development corporation revolving loan funds, SBA and others.

The formula allocation of HUD HEARTH Emergency Solutions Grant (ESG) funds to the state is
$933,800. Of this amount, $763,130 will be matched with State Grant-in-Aid funds. New Hampshire
(NH) funds the Bureau of Housing Supports Emergency Shelter Operations, and

Homelessness Intervention at an annual level of approximately $4 million. ESG-CV and annual ESG used
for COVID response do not require match.

If appropriate, describe publicly owned land or property located within the state that may be used to
address the needs identified in the plan

No such opportunities are known to exist at this time.
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SP-40 Institutional Delivery Structure — 91.315(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

Responsible Entity

Responsible Entity Type

Role

Geographic Area Served

Authority

needs
Ownership
Planning
Public Housing
Rental

STATE OF NH BHHS Government Homelessness State
NH Community Other Economic Development | State
Development Finance Non-homeless special
Authority needs

Ownership

Planning

neighborhood

improvements

public facilities

public services
NH Housing Finance Other Non-homeless special State

Table 51 - Institutional Delivery Structure

Assess of Strengths and Gaps in the Institutional Delivery System

NH has strength in that although we are mostly rural, we are a small geographic area. As described,

there are 16 local service delivery networks within NH, who plan and coordinate together as targeted

extensions of the CoCs. The collaboration is between agencies and services is streamlined as each is

familiar with capabilities of others within the State. The Coordinated Entry System, the CoC

subcommittees and the Council on Housing Stability provide strengths through integrated and systemic

approaches. Specific subpopulations- such as the Ending Veteran Homelessness initiative- have

demonstrated clear outcomes with use of this delivery system to target an end to homelessness.

The largest barriers to addressing homelessness are low vacancy rates, increasing median gross rental

costs, limited transportation in some parts of the state and the finite resources available for the

volume of need.

CDFA provides CDBG program services to all non-entitlement communities in the state. As there are

only 5 entitlement communities in NH (Manchester, Nashua, Portsmouth, Rochester, Dover) CDFA can
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potentially receive applications from 229 towns, cities and unincorporated places as well as 10
counties. Populations of potential applicants may range from less than 100 to 45,000 for cities and
towns and 33,000 to almost 400,000 for counties. CDBG funds are distributed on a competitive basis,
so participation is voluntary and not all communities participate. Larger communities have access to
professional staff while smaller communities often utilize the services of private grant consultants or
Regional Planning Commissions. CDFA has been successful in providing funding to benefit low and
moderate income people throughout the state, especially in communities with higher LMI

populations. CDFA also partners with non-profits, state agencies, federal agencies and others to reach
out to communities.

New Hampshire Housing Finance Authority administers the state HOME and HTF grant in addition to
administering the state allocation of Low-Income Housing Tax Credits, providing Contract
Administration of HUD-funded affordable housing properties, operating the statewide Section 8
Housing Choice Voucher program, offering housing services and homebuyer education, and providing
mortgages to low and moderate income households. NH has a strong and capable affordable housing
development community including both non-profit and for-profit developers operating throughout the
state. Developers are provided extensive pre-development technical assistance, and the distribution of
Low-Income Housing Tax Credits is very competitive, resulting in the financing of high-quality
affordable housing. Communication with the affordable housing community is extensive, and they are
consulted for feedback whenever programmatic changes are being considered. The biggest affordable
housing gap is the need for more subsidy resources to better address the housing needs of NH
households, as need exceeds resources by at least 2 to 1.

Availability of services targeted to homeless persons and persons with HIV and mainstream services

Homelessness Prevention Available in the Targeted to Homeless Targeted to People
Services Community with HIV
Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X X X
Mortgage Assistance X
Rental Assistance X X X
Utilities Assistance X X X
Street Outreach Services
Law Enforcement
Mobile Clinics X X
Other Street Outreach Services X X
Supportive Services
Alcohol & Drug Abuse X X
Child Care X X
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Supportive Services

Education X X

Employment and Employment

Training X X

Healthcare X X X
HIV/AIDS X
Life Skills X X

Mental Health Counseling X X

Transportation X X

Other

Table 52 - Homeless Prevention Services Summary

Describe the extent to which services targeted to homeless person and persons with HIV and
mainstream services, such as health, mental health and employment services are made available to
and used by homeless persons (particularly chronically homeless individuals and families, families
with children, veterans and their families and unaccompanied youth) and persons with HIV within
the jurisdiction

New Hampshire has implemented coverage of all regions of the state, even the most rural. Outreach
workers are skilled in canvassing all environments to identify and engage persons experiencing
homelessness using evidenced based approaches. There is an array of outreach programs, which range
in scope and population served. Some examples: SAMHSA’s Pathways for Transition from
Homelessness focuses on households with severe and persistent mental illness and co-occurring
disorders, Supportive Services for Veteran Families and the two VA Medical Centers offer street
outreach to Veterans, Waypoint offers homeless outreach services to youth. Mobile health clinics
travel throughout the state and some ESG and CoC providers have added health clinics within their
facilities, with a full medical staff childcare, pharmacy etc. so that a one stop health and housing can be
achieved. Some ESG subrecipients were also able to expand their Street Outreach programs to include
medical staffing such as RNs to conduct street medicine outreach for urgent needs. During the COVID-
19 pandemic, there has also been an increase in street outreach and public health connections,
resulting in increased connections to healthcare services.

Through the Coordinated Entry process, individuals and families experiencing homelessness are
assessed and linked to housing navigators who able to help the individual/ family navigate not only
housing services, but the supportive services such as mental healthcare, employment/benefit supports
and mainstream services that help keep household housed. NH uses a standardized common
assessment which prioritizes those most vulnerable including chronically homeless individuals,
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unsheltered persons, veterans, youth and families and those with HIV. Additionally, there are two
HOPWA Recipients in NH, who are integrated into the COCs and the Coordinated Entry process.

HOPWA program targets TBRA and STRMU assistance to persons with HIV, and HOPWA staff
participate in their local CoC's.

Describe the strengths and gaps of the service delivery system for special needs population and
persons experiencing homelessness, including, but not limited to, the services listed above

NH's strength in that although we are mostly rural, we are a small geographic area. As described, there
are 16 local service delivery networks within NH, who plan and coordinate together as targeted
extensions of the CoCs. The collaboration is between agencies and services is streamlined as each is
familiar with the capabilities of others within the State. The Coordinated Entry System, the CoC
subcommittees and the Council on Housing Stability provide strengths through integrated and systemic
approaches. Specific subpopulations- such as the Ending Veteran Homelessness initiative- have
demonstrated clear outcomes with use of this delivery system to target an end to homelessness.

The largest barriers to addressing homelessness are low vacancy rates, increasing median gross rental
costs, limited transportation in some parts of the state and the finite resources available for the
volume of need.

Provide a summary of the strategy for overcoming gaps in the institutional structure and service
delivery system for carrying out a strategy to address priority needs

In 2020, NH’s Governor created the Council on Housing Stability, which is tasked with updating the
Statewide Plan to end homelessness. This council consists of a diverse group of stakeholders such as
mayors, landlords, builders, housing authorities, faith-based organizations, private and public funders
and more. This group will inform the strategy for overcoming some of these systemic barriers that have
created gaps in the service delivery system such as the limited housing stock. Additionally, housing
focused events, such as the NHHFA and CSH hosted Housing Charette have brought up these
challenges as well and are developing strategies for reducing these gaps.
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SP-45 Goals Summary — 91.315(a)(4)

Goals Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome
Order Year | Year Area Indicator
1 Multifamily Affordable 2021 | 2025 | Affordable New Production of HOME: | Rental units

Rental Production Housing Hampshire | Affordable Rental $14,000,000 | constructed:
Housing HTF: | 750 Household
$12,000,000 | Housing Unit
2 Preservation of Affordable 2021 | 2025 | Affordable New Preservation of HOME: | Rental units
Rental Properties Housing Hampshire | Affordable Housing $5,000,000 | rehabilitated:
375 Household
Housing Unit
3 TBRA/VASH for Homeless 2021 | 2025 | Affordable New HUD-VASH: | Homelessness
Veterans Housing Hampshire $4,200,000 | Prevention:
925 Persons Assisted
4 811 Project Rental 2021 | 2025 | Affordable New Rental Housing Section 811: | Other:
Assistance for SMI Housing Hampshire | Affordable to $5,000,000 | 175 Other
Extremely Low
Income
5 Expand and Improve 2021 | 2025 | Affordable New Housing Grants CDBG: | Rental units
Housing Opportunities Housing Hampshire $13,477,980 | constructed:
165 Household
Housing Unit
Rental units
rehabilitated:
335 Household
Housing Unit
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Development

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome
Order Year | Year Area Indicator
6 Catalyze Economic 2021 | 2025 | Non-Housing New Economic CDBG: | Jobs created/retained:
Development Community Hampshire | Development $8,852,980 | 450 Jobs
Development Support
Transformational
Change
7 Strengthen Small Businesses | 2021 | 2025 | Non-Housing New Economic CDBG: | Businesses assisted:
Community Hampshire | Development $925,000 | 1700 Businesses
Development Assisted
8 Improve and Create Public 2021 | 2025 | Non-Housing New Public Facilities CDBG: | Public Facility or
Facilities Community Hampshire $2,744,470 | Infrastructure Activities

for Low/Moderate
Income Housing
Benefit:

2000 Households
Assisted
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Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome
Order Year | Year Area Indicator
9 Emphasize Building Capacity | 2021 | 2025 | Affordable New Economic CDBG: | Public Facility or
Housing Hampshire | Development $600,000 | Infrastructure Activities
Non-Housing Public Facilities for Low/Moderate
Community Housing Grants Income Housing
Development Capacity Building Benefit:
Support 120 Households
Transformational Assisted
Change
Rental units
rehabilitated:
20 Household Housing
Unit
Jobs created/retained:
10 Jobs
10 Respond to Unforeseen 2021 | 2025 | Affordable New Economic CDBG: | Public Facility or
Challenges Housing Hampshire | Development $500,000 | Infrastructure Activities
Non-Housing Public Facilities for Low/Moderate
Community Housing Grants Income Housing
Development Benefit:
250 Households
Assisted
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Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome
Order Year | Year Area Indicator
11 Promote Housing Stability 2021 | 2025 | Homeless New Rapid Re Housing ESG: | Tenant-based rental
Hampshire | Services $933,800 | assistance / Rapid
Homeless Rehousing:
prevention 400 Households
Assisted
Homelessness
Prevention:
100 Persons Assisted
12 Emergency Shelter 2021 | 2025 | Homeless New Emergency Shelter Homeless Person
Response Hampshire Overnight Shelter:
2000 Persons Assisted
13 Unsheltered Increased 2021 | 2025 | Homeless New Street Outreach ESG: | Other:
identification/engagement Hampshire $3,122,864 | 1000 Other

Goal Descriptions

Table 53 — Goals Summary

1 | Goal Name

Multifamily Affordable Rental Production

Goal
Description

HOME and HTF formula grants will be used along with Low Income Housing Tax Credits and other financing resources such as CDBG
to produce affordable rental units. There is no set amount of CDBG funds allocated to Multifamily Affordable Housing Production
although about 45% of the total CDBG allocation is set aside in the general category of housing and public facility annually. CDFA
will not know what the allocation will be until the application process is completed.
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Goal Name | Preservation of Affordable Rental Properties

Goal HOME Program Income will be used for necessary rehabilitation work at properties that are being refinanced with other resources

Description | including 4% Low Income Housing Tax Credits (not included in the budget projections because allocated non-competitively on a
rolling application basis) in order to preserve affordability restrictions. Although S1m of HOME resource is known to be available
for this purpose in 2021, the availability of this resource during the following 4 years is unknown. Nonetheless a five-year funding
projection is required here, therefore we will project continued availability of this resource. There is no set amount of CDBG funds
allocated to Preservation of Affordable Rental Housing although about 45% of the total annual CDBG allocation is set aside in the
general category of housing and public facilities. CDFA will not know what the allocation will be until the application process is
completed.

Goal Name | TBRA/VASH for Homeless Veterans

Goal Homeless veterans are housed via a HUD-VA partnership in which the VA provides the services and HUD provides tenant based

Description | rental assistance.

Goal Name | 811 Project Rental Assistance for SMI

Goal Project based rental assistance for persons with Severe Mental Illness (SMI) through the HUD 811 PRA grant. Households with a

Description | person with Severe Mental lliness will be housed in existing or new affordable rental housing projects to ensure very low
concentrations of persons needing services from the Community Mental Health Centers in affordable housing projects throughout
the state.

Goal Name | Expand and Improve Housing Opportunities

Goal Improved housing opportunities can occur through new construction, preservation, rehabilitation of owner-occupied and rental

Description | units, and infrastructure improvements for mobile home coops. Grants shall not benefit moderate-income persons to the exclusion
of low-income persons.

Goal Name | Catalyze Economic Development

Goal Catalyze economic investment, stabilize employment, and facilitate job growth in New Hampshire’s cities and towns.

Description

Goal Name | Strengthen Small Businesses

Goal Build economic resiliency of small business owners and start-up businesses through business technical assistance and

Description | microenterprise business support.
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8 | Goal Name | Improve and Create Public Facilities
Goal Address gaps in public infrastructure and community facilities.
Description
9 | Goal Name | Emphasize Building Capacity
Goal Build capacity of New Hampshire's cities and towns to adapt and respond to changing community development and housing needs
Description | by funding single purpose and transformational planning grants.
10 | Goal Name | Respond to Unforeseen Challenges
Goal Respond to emerging and unforeseen economic and community development challenges.
Description
11 | Goal Name | Promote Housing Stability
Goal To assist individuals and families experiencing homelessness, or who are at risk of homelessness, to regain housing stability and
Description | provide comprehensive wraparound services to maintain housing stability. Strategies are intended to be used as part of a

community response system using a low barrier, housing focused approach to ensure that homelessness is rare, brief, and non-
recurring. The Emergency Solutions Grant supports a ‘“‘Housing First’”” approach in addressing and ending homelessness. Housing
First establishes assistance to exit homelessness directly into permanent housing and promoting housing stability as the primary
intervention in working with people experiencing homelessness.

Homeless Prevention: Targeted to those at highest risk of entering into the homelessness experience- to resolve housing instability
quickly. Housing relocation and Stabilization Services and rental assistance provided for up to 24 months.

Rapid Rehousing: Targeted at households experiencing homelessness to obtain permanent housing quickly. Housing relocation and
Stabilization Services and rental assistance provided for up to 24 months.

ESG and ESG-CV funds will be used specifically to prevent, prepare for, or respond to coronavirus. ESG funds will also to be used for
short- and medium-term rental assistance and housing relocation and stabilization services for individuals and families who are
residing in housing and receiving time limited subsidies funded by another source and who met the definition of “homeless” prior
to entering that housing and whose subsidy is within 30 days of expiring. Additionally, it allows recipients and subrecipients to
accept inspections conducted by other providers indicating that the housing is safe and sanitary instead of having to conduct their
own habitability inspections prior to providing RRH assistance funded by ESG-CV

Consolidated Plan NEW HAMPSHIRE 107

OMB Control No: 2506-0117 (exp. 09/30/2021)




12

Goal Name

Emergency Shelter Response

Goal
Description

ESG-CV funds may be used for costs of providing essential services to families and individuals experiencing homelessness in
emergency shelters with consistent standards for assessing, prioritizing, and reassessing individuals and families’ needs for these
essential services related to emergency shelter. Emergency shelter means any appropriate facility that has the primary use of
providing temporary shelter for persons experiencing homelessness in general, or for specific populations of persons experiencing
homelessness, and the use of which does not require occupants to sign leases or occupancy agreements. These may include
temporary emergency shelters, renovating buildings to be used as emergency shelter for families and individuals experiencing
homelessness, hotel/motel vouchers and operating emergency shelters.

13

Goal Name

Unsheltered Increased identification/engagement

Goal
Description

People experiencing homelessness are at risk for infection during community spread of coronavirus and lack of housing contributes
to poor physical and mental health outcomes. Increasing identification and engagement will promote more comprehensive
housing connections, decrease the number of persons unsheltered and aid in NH's efforts to prevent, prepare for, or respond to
coronavirus. Housing focused street outreach services- for equitable identification and engagement with households experiencing
homelessness, aimed at putting them on a pathway to permanent housing while providing crisis assessments and referrals to
address immediate needs/ safety planning.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

LIHTC and HOME/HTF rental production of 150 new units annually, necessary rehabilitation to preserve of 75 units in program year 2021.
Multiplied to five years, that would make 750 new units and 375 rehabilitated for preservation of affordability. Rough estimates of

beneficiary incomes would be approximately half or 563 households at 60% of AMI, approximately a third or 336 households at 50% of

median area income, and the remainder or 226 households at 30% of median area income.
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SP-55 Barriers to affordable housing — 91.315(h)
Barriers to Affordable Housing

The preeminence of local decision-making on questions of land use in New Hampshire gives
significantly added weight to the role of opponents of specific housing development proposals. Despite
years of pro-housing policy advancements at the state level, local regulatory and process barriers
continue to thwart housing development in many communities. This has the effect of concentrating
development in those communities that are more accepting of new housing. With regard to low-
income housing, this runs the risk of establishing patterns of undue concentration of poverty, though
this has not yet occurred in a way that can be demonstrated statistically. Generally, though, measures
that inhibit lower income households from moving to areas of greater opportunity serve to prevent
beneficial socio-economic integration.

Widespread existence of local regulatory and process barriers serves to suppress private market
response to demand for new housing construction. This has resulted in an artificial shortage of housing
in New Hampshire that one study estimated to be approximately 20,000 units to meet current
demand. In turn, this shortage results in increased housing costs that are especially burdensome to
lower income households.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

New Hampshire Housing's Awareness Program continues to provide and resources to support ongoing
education and advocacy efforts:

The Housing Partnership Grants Program will focus on the advocacy activities that are carried out by
Authority partners as well as create opportunities for new partners. This program supports new or
existing organizations, or programs within established nonprofit organizations, that wish to focus
efforts on housing education and advocacy. The grants provide flexible funding that meets the needs
of potentially diverse mix of providers. For-profits organizations and housing development
organizations are not eligible for funding. Elements of the grant program:

Advancing understanding and engagement about housing issues.
e Housing Conferences: Will host conference and webinar presentations with nationally known
speakers focused on homeownership, multi-family housing, and economic issues.
e Housing-Related Studies, Publications and Reports: Conduct various housing-related studies
and develop reports and publications that address ongoing and emerging issues and topics that
relate to housing. Topics could include incremental development, economics of development,
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taxation and land value analysis, planning and zoning tools, and information related to
demographics and housing needs and preferences.

Provide technical assistance to housing groups and municipalities.

e Support the work of regional housing coalitions and housing groups by providing funding and
technical assistance.

e Provide towns and cities with assistance in assessing housing issues and addressing locally
identified planning needs. Continue partnership with Plan NH to administer the Municipal
Technical Assistance Grant program that enables municipalities to explore housing
opportunities and make zoning changes that increase the opportunity for housing
development.

SP-60 Homelessness Strategy — 91.315(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual
needs

The NH Coordinated Entry system provides a centralized method of identification for persons
experiencing homelessness through 211. An individualized Prevention and Diversion assessment is
conducted with each individual, then sent to a Regional Access Point, located throughout NH. The
individual is connected to a homeless outreach provider, who connects with that individual both
literally and figuratively; going to where the person is located and providing client centered services
assessing individual needs. NH recognizes that not every individual will be identified through 211, so
coordinated and robust outreach efforts are essential. These help in locating unsheltered individuals
who may have additional barriers to access the Coordinated Entry system, such as no cell phone, no
knowledge of the service, or other behavioral health/ healthcare conditions that could impair the CE
assessment process. Outreach workers perform housing focused assessments of individuals and
families experiencing homelessness to triage immediate basic needs such as food and crisis referrals,
as well as additional needs such as healthcare, treatment, income, etc. and provide assistance in
accessing these services on their pathway to permanent housing. Dynamic outreach strategies are also
key components of engagement with persons experiencing homelessness. Outreach teams are trained
in motivational interviewing, harm reduction, trauma informed care and other evidenced based
practices that allow them to think creatively to best serve persons experiencing homelessness.
Engagement strategies and comprehensive service delivery are provided through monthly outreach
subcommittees.

Collaborative outreach across funding streams and fields of practice ensures a multidisciplinary
approach to ending homelessness within each region. In addition to population specific outreach such
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as Veteran and youth, outreach teams' partner with EMS, fire, police, faith-based providers, public
health outreach, and more. Funded outreach teams include SAMHSA’s PATH and GBHI grantees,
Supportive Services for Veteran Families, VA Medical Center, Emergency Solutions Grant Outreach,
State Opioid Response outreach, Healthcare for the Homeless and more. Regional Access Points also
have physical locations, where individuals in need of accommodations can meet with a service provider
as well. These strategies ensure equitable access and identification methods across New Hampshire.

Addressing the emergency and transitional housing needs of homeless persons

NH’s network of 42 shelters includes 18 emergency shelter locations, 6 specialty shelters serving
persons with identified special needs, 12 domestic violence shelters and 6 transitional shelter
programs, and provide a diverse array of sheltering services to meet the needs of families, individuals,
and various sub populations. BHS requires state-funded shelters to identify specific goals related to
reducing the programs average length of stay and increasing outcomes to permanent housing. Through
ESG-CV funding, emergency shelters were able to expand essential services and operations to help
them in decompressing, abiding by CDC social distancing guidance and overall COVID-19 prevention,
preparation for and response to the virus. Additionally, NH has subpopulation specific service intensive
transitional housing such as Grant and Per Diem programs, serving Veterans experiencing
homelessness and connecting them to pathways to permanent housing.

Helping homeless persons (especially chronically homeless individuals and families, families with
children, veterans and their families, and unaccompanied youth) make the transition to permanent
housing and independent living, including shortening the period of time that individuals and families
experience homelessness, facilitating access for homeless individuals and families to affordable
housing units, and preventing individuals and families who were recently homeless from becoming
homeless again.

Through NH’s Coordinated Entry system, individuals are assessed using a common assessment tool and
prioritized based on vulnerability. This method matches individuals and families with the appropriate
level of service based on their needs and preserves those most intensive programs for the households
with the highest vulnerabilities, such as those chronically homeless. This also ensures quick connection
to Rapid Rehousing programs such as ESG and COC, who can quickly connect households to permanent
housing. Additionally, BHS is partnering with NHHFA on a preference, opening up beds for Permanent
and Supportive Housing- also prioritizing chronically homeless individuals. Use of the Coordinated
Entry system ensures accurate measures of homeless identification to permanent housing placement.
This information is then reviewed in the CoC subcommittees to strategize how to reduce the length of
time spent homeless. An example strategy would be hiring housing navigators to communicate and
mediate with landlords, building a pool of housing options for quick placement of households. Another
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example includes breaking down the length of time it took to see where the process could be
improved- such as reducing the time spent waiting on an inspection by the housing authority or
streamlining applications by having agencies provide tenancy screening reports to avoid long
background checks. Subpopulations such as Veteran, Youth and families are working on USICH
initiatives to End Homelessness for their populations, which include metric breakdowns such as
number of chronically/ long term homeless, length of time in the homeless experience and number of
persons identified vs number of persons housed.

Another aspect of the Coordinated Entry system and Prioritization list include ensuring a housing plan
matched for each individual identified. In addition to the private landlord connections discussed above,
homeless service providers also provide long term connections to affordable housing options through
public housing authorities and affordable housing properties. Key to this housing stability will be the
household’s ability to maintain the housing once the financial assistance ends. The supportive services
provided include a housing stability case management component which is available during the time
financial assistance is provided, and for six months following the end of financial assistance.

Help low-income individuals and families avoid becoming homeless, especially extremely low-
income individuals and families who are likely to become homeless after being discharged from a
publicly funded institution or system of care, or who are receiving assistance from public and private
agencies that address housing, health, social services, employment, education or youth needs

There are several strategies in place to help individuals and families avoid entering into homelessness
after being discharged from publicly funded institutions. The ESG administrator chairs the DHHS
Housing Integration Team, consisting of individuals from large systems of care such as the New
Hampshire Hospital, the Department of Corrections, DCYF and the Bureau of Drug and Alcohol
Services. Additionally, the Governor’s Council on Housing Stability features a diverse stakeholder group
with representatives from systems of care. Education is provided to these sites about discharge
policies, Coordinated Entry and the housing resources available to vulnerable households who may be
leaving their institutions into homelessness. Additionally, Homeless Prevention programs such as ESG
and SSVF for Veterans, can assist households who have been in the system of care over 90 days. This
allows them to start the housing and diversion strategies prior to discharge to reduce the need of the
household to enter into the homelessness response system. New Hampshire has also been awarded
Foster Youth Initiative vouchers, connecting youth discharging from foster care to housing choice
vouchers and supportive services to help them sustain the housing.

COC and ESG funded RRH and ESG funded Homeless prevention Programs have service plans
individualized to the Households needs. This includes ensuring the housing is affordable to the family
after the assistance is over, budgeting skills, increasing household income through employment or job

Consolidated Plan NEW HAMPSHIRE 112

OMB Control No: 2506-0117 (exp. 09/30/2021)



training and mainstream benefits, and an overall self-sufficiency plan to exit the program. As the
household stabilizes, the case management services typically lessen in intensity. At a minimum, at any
stage the household must meet with the case manager at least monthly. Other state and local case
management funds are then leveraged to follow up with the family after 12 months to ensure they do
not fall back into homelessness. The additional leveraged case management funds are not only used to
track previously served clients, but also to help connect or link to additional resources if the family is
becoming unstable in their housing.

SP-65 Lead based paint Hazards — 91.315(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

Using the "Housing units built before 1980 with children present" tables, we would estimate that 1/3
of the 27,690 households counted in owner-occupied units and 2/3 of the 6,770 renter-occupied units
would likely contain lead-based paint hazards. This would give us 9,138 owner-occupied units and
4,468 renter-occupied units containing lead-based paint hazards.

New Hampshire Housing is administering its fourth consecutive (fifth historical) Lead-Based Paint
Hazard Control Grant from HUD. This grant provides assistance to owners of privately-owned housing,
both rental and ownership units, to address lead-based paint hazards where children under six years of
age reside or are expected to reside in households who are low, very low, or extremely low

income. Production slated for 2021 includes 112 inspections/risk assessments and 90 units made lead-
safe and cleared for occupancy. Along with lead-safe unit production, grant-related activities include
outreach and education to make parents, apartment owners, property managers, and painting/repair
contractors aware of the dangers of childhood lead poisoning and how to prevent it through proper
cleaning and work techniques. The State of New Hampshire also has allocated $3M dollars to leverage
with these federal funds to assist property owners in addressing lead-based paint hazards in

units. Lead paint hazard control is an eligible CDBG activity. Recipients of Lead-Based Paint funding
from New Hampshire Housing may also apply for CDBG funds.

How are the actions listed above integrated into housing policies and procedures?

Dating back over twenty years, New Hampshire Housing’s Rehabilitation Construction Standards
require lead testing for any pre-1978 properties rehabbed for affordable housing production or
preservation, and that remains in effect. CDFA requires the same for any CDBG-funded

rehab. Additionally, New Hampshire Housing has helped to inform and train painters and repair
contractors for the EPA’s RRP (Renovation, Repair, and Painting) requirements. Additionally, whenever
a federal funding source is used in a rehabilitation project, NHHFA ensures that the construction is
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performed pursuant to HUD's Lead Safe Housing Rule so that federal requirements for the abatement
of lead-based paint hazards are followed to ensure safe housing for all households, but especially for
families with young children who are highly susceptible to the dangers of lead-based paint.

Most of the rental production units produced with financing from New Hampshire Housing involve new
construction, providing low, very low, and extremely low-income households with safe and affordable
housing choice.

SP-70 Anti-Poverty Strategy — 91.315(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

In 2019, nearly 8 percent of all residents in New Hampshire are living in poverty. The poverty rate is
lower for families (4.6%) and seniors aged over 65 years (5.7%). However, poverty rates are higher for
children less than 18 years old with a poverty rate of 9.2 percent.

Reducing the number of New Hampshire residents who live in poverty is embedded in CDFA’s five-year
strategic goals:

e Creating and preserving affordable housing stabilizes residents in poverty by reducing cost
burden and furthers personal investments in self-sufficiency such as child-care and adult
education/job training;

e Emergency response funding helps prevent low-income households from falling further behind
in other household expenses;

e Microenterprise investments enable low-income business owners to stabilize and growth their
businesses—and provide jobs for other low income owners; and

e Economic development and public infrastructure investments enable New Hampshire’s cities
and towns to grow jobs and support the wellness and growth of residents.

New Hampshire Housing’s Family Self-Sufficiency (FSS) program helps Housing Choice Voucher
participants to increase their earned income, reduce their dependency on welfare assistance and
rental subsidies, and become more self-sufficient through financial literacy training and

education. Eligible Housing Choice Voucher participants can also take part in HUD’s Prepurchase
Housing Counseling program. They can purchase a home using a Mortgage Subsidy under the Voucher
Assisted Mortgage Option or USDA programs.

Homeless Prevention and Rapid Rehousing Housing Stability Case Management services are provided
to individuals and families at risk of or experiencing homelessness in conjunction with rental
assistance. These services are focused on reaching housing stability with households served and
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addressing all the other factors which may have contributed to their homelessness experience, such as

limited income, or lack of resources. Many of the housing focused programs such as Rapid Rehousing
are often designed to quickly end homelessness for that household- not solve poverty- so training
providers on quality case management in connecting to long term services that can address reducing

the number of families in poverty is essential. Services while in these housing programs include

identifying precipitating factors for the housing crisis and referral to services such as healthcare,

substance misuse services, mental health treatment, budgeting, employment related coaching,

educational services, and coaching on issues related to being a good tenant. These would also include

referral and connections to upstream services designed to help individuals move out of poverty into

self-sufficiency.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this

affordable housing plan

Timing and competitive scoring processes make direct coordination of Economic Development

and affordable housing development activities difficult, but need/demand for affordable housing,

which is considered during competitive project scoring, is enhanced by economic stability and

growth.

Family Poverty Rate

New Hampshire

Child Poverty Rate (less than
18)
New Hampshire

Sources: US Census ACS 5-year 2015-2019

Poverty Rates

Individual Poverty Rate
New Hampshire

Senior Poverty Rate (more than
65)
New Hampshire
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SP-80 Monitoring — 91.330

Describe the standards and procedures that the state will use to monitor activities carried out in
furtherance of the plan and will use to ensure long-term compliance with requirements of the
programs involved, including minority business outreach and the comprehensive planning
requirements

The Bureau of Homeless and Housing Services is responsible for compliance and monitoring of the
Emergency Solutions Grants. The BHS contract manager conducts on site and desk monitoring to
ensure sub recipient compliance with HUD regulation 24 CFR parts 91 and 576 Homeless Emergency
Assistance and Rapid Transition to Housing: Emergency Solutions Grant Program and Consolidated Plan
Conforming Amendments. The monitoring is intended to: support sub recipients in successful program
operations assuring that performance goals and objectives of the Consolidated Plan are being
achieved; ensure all program activities are allowable and in compliance with HUD regulations; confirm
there is proper documentation and recordkeeping; ensure funds are being expended and payment
requests are occurring in a timely manner; and ensure sub recipients are in full compliance with their
contract. Planned monitoring activities will include monthly review of HMIS data reports to monitor
the use of funds and persons served, monitoring of performance standard outcomes, monthly billing
statements/invoices, and annual site visits. Site visits are conducted annually, however if a sub
recipient demonstrates a slow start up or has findings from a previous monitoring visit, more frequent
monitoring visits may occur. Monitoring visits include a thorough review of client files and the sub
recipient’s general ledger to ensure fiscal compliance. At the end of the visit an exit interview is
conducted with the sub recipient program manager and agency executive management, as

applicable. A post review letter is sent to the sub recipient outlining the findings of the monitoring visit
and required corrective action, as applicable.

The New Hampshire Community Development Finance Authority is responsible for compliance and
monitoring with respect to the Community Development Block Grant program. The CDFA Webgrants
system allows all project related documentation to be in one-place on-line and available to CDFA staff
as well as the grantee. This allows for real time monitoring for program and finance procedures and
regulations on individual projects. CDFA will continue to require semi-annual reporting by all sub-
recipient municipalities and conduct annual monitoring visits to each active project. Checklists covering
each major area of compliance continue to be used to assist in the reviews by CDFA and as a technical
assistance tool for municipal staff. CDFA is developing a system of risk analysis to better target
projects that will require more oversight.

New Hampshire Housing is responsible for compliance and monitoring for the entire affordability
restriction periods in respect to HOME Investment Partnerships Program and the Housing Trust
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Fund. As an organization with Project Based Contract Administration responsibilities for 143
affordable housing properties throughout the state, New Hampshire Housing is well-versed in the
regulatory requirements of HUD project-based Section 8, Low Income Housing Tax Credits, HUD 811
and 202 programs, HTF and HOME in addition to other publicly supported programs. All HOME
properties are monitored continuously, with tenant file and physical condition inspection reviews
occurring at least every three years for each property, and or more frequently if required by a specific
funding source. All properties are inspected against UPCS observable deficiencies. Any serious
deficiency discovered in an occupied unit or common area must be remediated immediately.
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AP-15 Expected Resources — 91.320(c)(1,2)

Introduction

Anticipated Resources

Expected Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: $ | Resources: S Available
$ $ Remainder
of ConPlan
$
CDBG public- | Acquisition CDBG funds will be used for activities as
federal | Admin and outlined in the Consolidated Plan.
Planning Program income is not anticipated, and
Economic prior year resources are not yet known.
Development
Housing
Public
Improvements
Public Services 9,470,915 0 0| 9,470,915 | 373,883,660

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

NEW HAMPSHIRE

118




Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: $ | Resources: S Available
$ $ Remainder
of ConPlan
$
HOME public - | Acquisition HOME funds, including Program Income
federal | Homebuyer and Prior Year Resources, will be utilized

assistance for Multifamily Rental Production in the
Homeowner form of both new construction and
rehab rehab of existing affordable housing
Multifamily stock in order to preserve and extend
rental new affordability.
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA 3,741,930 | 1,650,000 | 5,787,912 | 11,179,842 | 15,000,000
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: $ | Resources: S Available
$ $ Remainder
of ConPlan
$
ESG public - | Conversion and ESG funds will be used to fund Rapid
federal | rehab for Rehousing and Homeless Prevention
transitional Rental Assistance, Housing Stability Case
housing Management, HMIS, and admin to
Financial prevent, prepare for and respond to
Assistance coronavirus. Remaining ESG-CV funds
Overnight from the 2020 allocation will be used to
shelter prevent, prepare for, and respond to the
Rapid re-housing coronavirus pandemic (COVID-19)
(rental among individuals and families who are
assistance) homeless or receiving homeless
Rental assistance; and to support additional
Assistance homeless assistance and homelessness
Services prevention activities to mitigate the
Transitional impacts of COVID-19. Activities will
housing include Rapid Rehousing, Homelessness
Prevention, Emergency Shelter, Street
933,800 0| 7,460,354 | 8,394,154 933,800 | Outreach
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: $ | Resources: S Available
$ $ Remainder
of ConPlan
$
HTF public - | Acquisition HTF funds, including Program Income
federal | Admin and and Prior Year Resources, will be utilized
Planning for Multifamily Rental Production in the
Homebuyer form of both new construction as well as
assistance rehabilitation, as well as a competitive
Multifamily NOFA for supportive housing.
rental new
construction
Multifamily
rental rehab
New
construction for
ownership 3,101,884 10,000 | 5,167,158 | 8,279,042 | 12,000,000
HUD- public - | Rental New Hampshire Housing administers185
VASH federal | Assistance HUD-VASH vouchers including 25project
1,137,000 0 0| 1,137,000 4,200,000 | based and 160 tenant based.
LIHTC public - | Acquisition Low Income Tax Credits are
federal | Multifamily administered by the Internal Revenue
rental new Service and are used for both
construction development and preservation of
Multifamily affordable rental housing inventory
rental rehab 3,482,390 0 0| 3,482,390 | 17,411,950
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: $ | Resources: S Available
$ $ Remainder
of ConPlan
$
Section public - | Rental Section 811 PRA blends small numbers
811 federal | Assistance of disabled households into new or
existing affordable housing and provides
500,000 0 0 500,000 2,500,000 | project based rental assistance.
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Explain how federal funds will leverage those additional resources (private, state and local funds),
including a description of how matching requirements will be satisfied

HOME funds will be invested in new projects as development subsidy to "buy" deeper income
targeting, leveraging private equity raised with Low Income Housing Tax Credits along with additional
subsidy raised through a variety of sources including the Federal Home Loan Bank of Boston, private
donations, and including, on some projects, State or local CDBG. Preservation activities accomplished
with HOME will be limited to rehab activities to upgrade and replace building components and systems
in existing affordable housing that will be required during the next contracted affordability period and
will leverage 4% Low Income Housing Tax Credits and Tax-Exempt Bond financing.

Housing Trust Fund resources will be used as development subsidy to create long term affordability of
rental units for extremely low-income households. Because of the 30-year minimum affordability
restriction, commitment of project based rental assistance will also be necessary in order to make the
projects financially feasible. Equity raised via sale of Low-Income Housing Tax Credits will contribute to
the development of some units, and other private dollars may be raised to help plug financing

gaps. The Housing Trust Fund program has no formal match requirements.

CDBG funds will leverage numerous resources depending on the type of project being

funded. Water/Wastewater infrastructure will be leveraged with State Revolving Loan funds from the
Department of Environmental Services, USDA and municipalities themselves. Housing rehab and
related activities can include LIHTC, HOME, the New Hampshire Community Loan Fund, private equity,
weatherization, FHLB and other funders. Economic development could leverage private equity, banks,
regional development corporation revolving loan funds, SBA and others.

The formula allocation of HUD HEARTH Emergency Solutions Grant (ESG) funds to the state is
$933,800. Of this amount, $763,130 will be matched with State Grant-in-Aid funds. New Hampshire
(NH) funds the Bureau of Housing Supports Emergency Shelter Operations, and

Homelessness Intervention at an annual level of approximately $4 million. ESG-CV and annual ESG used
for COVID response do not require match.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives — 91.320(c)(3)&(e)

Goals Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Multifamily Affordable 2021 | 2025 | Affordable New Production of HOME: | Rental units constructed:
Rental Production Housing Hampshire | Affordable Rental $6,000,000 | 150 Household Housing
Housing HTF: | Unit
$3,000,000
2 Preservation of Affordable 2021 | 2025 | Affordable New Preservation of HOME: | Rental units
Rental Properties Housing Hampshire | Affordable Housing $1,000,000 | rehabilitated: 75
Household Housing Unit
3 TBRA/VASH for Homeless 2021 | 2025 | Affordable New Homeless HUD-VASH: | Homelessness
Veterans Housing Hampshire | prevention $1,137,000 | Prevention: 185 Persons
Assisted
4 811 Project Rental 2021 | 2025 | Affordable New Homeless Section | Other: 150 Other
Assistance for SMI Housing Hampshire | prevention 811:
Rental Housing $500,000
Affordable to
Extremely Low
Income
5 Expand and Improve 2021 | 2025 | Affordable New Housing Grants CDBG: | Rental units constructed:
Housing Opportunities Housing Hampshire $2,695,596 | 33 Household Housing
Unit
Rental units
rehabilitated: 67
Household Housing Unit
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Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Catalyze Economic 2021 | 2025 | Non-Housing New Economic CDBG: | Jobs created/retained:
Development Community Hampshire | Development $1,770,596 | 90 Jobs
Development Support
Transformational
Change
7 Strengthen Small Businesses | 2021 | 2025 | Non-Housing New Economic CDBG: | Businesses assisted: 340
Community Hampshire | Development $925,000 | Businesses Assisted
Development
8 Improve and Create Public 2021 | 2025 | Non-Housing New Public Facilities CDBG: | Public Facility or
Facilities Community Hampshire $2,695,596 | Infrastructure Activities
Development for Low/Moderate
Income Housing Benefit:
400 Households Assisted
9 Emphasize Building Capacity | 2021 | 2025 | Affordable New Capacity Building CDBG: | Public Facility or
Housing Hampshire $600,000 | Infrastructure Activities
Non-Housing for Low/Moderate
Community Income Housing Benefit:
Development 24 Households Assisted
Rental units
rehabilitated: 20
Household Housing Unit
Jobs created/retained:
10 Jobs
10 Respond to Unforeseen 2021 | 2025 | Affordable New Economic CDBG: | Public Facility or
Challenges Housing Hampshire | Development $500,000 | Infrastructure Activities
Non-Housing Public Facilities for Low/Moderate
Community Housing Grants Income Housing Benefit:
Development 50 Households Assisted
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Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
11 Promote Housing Stability 2021 | 2025 | Homeless New Rapid Re Housing ESG: | Tenant-based rental
Hampshire | Services $930,479 | assistance / Rapid
Homeless Rehousing: 800
prevention Households Assisted
Homelessness
Prevention: 250 Persons
Assisted
12 Emergency Shelter 2021 | 2025 | Homeless New Emergency Shelter Homeless Person
Response Hampshire Overnight Shelter: 2000
Persons Assisted
13 Unsheltered Increased 2021 | 2025 | Homeless New Street Outreach Other: 1000 Other
identification/engagement Hampshire

Table 55 — Goals Summary

Goal Descriptions

1 | Goal Name Multifamily Affordable Rental Production

Goal HOME and HTF formula grants will be used along with Low Income Housing Tax Credits and other financing resources such as CDBG
Description to produce affordable rental units. There is no set amount of CDBG funds allocated to Multifamily Affordable Housing Production
although about 45% of the total CDBG allocation is set aside in the general category of housing and public facility annually. CDFA

will not know what the allocation will be until the application process is completed.
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Goal Name Preservation of Affordable Rental Properties

Goal HOME Program Income will be used for necessary rehabilitation work at properties that are being refinanced with other resources

Description including 4% Low Income Housing Tax Credits (not included in the budget projections because allocated non-competitively on a
rolling application basis) in order to preserve affordability restrictions. Although S1m of HOME resource is known to be available
for this purpose in 2021, the availability of this resource during the following 4 years is unknown. Nonetheless a five year funding
projection is required here, therefore we will project continued availability of this resource. There is no set amount of CDBG funds
allocated to Preservation of Affordable Rental Housing although about 45% of the total annual CDBG allocation is set aside in the
general category of housing and public facilities. CDFA will not know what the allocation will be until the application process is
completed.

Goal Name TBRA/VASH for Homeless Veterans

Goal Homeless veterans are housed via a HUD-VA partnership in which the VA provides the services and HUD provides tenant based

Description rental assistance.

Goal Name 811 Project Rental Assistance for SMI

Goal Project based rental assistance for persons with Severe Mental lliness (SMI) through the HUD 811 PRA grant. Households with a

Description person with Severe Mental lliness will be housed in existing or new affordable rental housing projects to ensure very low
concentrations of persons needing services from the Community Mental Health Centers in affordable housing projects throughout
the state.

Goal Name Expand and Improve Housing Opportunities

Goal Improved housing opportunities can occur through new construction, preservation, rehabilitation of owner-occupied and rental

Description units

Goal Name Catalyze Economic Development

Goal Catalyze economic investment, stabilize employment, facilitate job growth and support transformational change in New

Description Hampshire’s cities and towns.

Goal Name Strengthen Small Businesses

Goal Build economic resiliency of small business owners and start-up businesses through business technical assistance and

Description microenterprise business support.

Goal Name Improve and Create Public Facilities

Goal Address gaps in public infrastructure and community facilities.

Description
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9 | Goal Name Emphasize Building Capacity
Goal Build capacity of New Hampshire’s cities and towns to adapt and respond to changing community development and housing needs
Description by funding single purpose and transformational planning grants.
10 | Goal Name Respond to Unforeseen Challenges
Goal Respond to emerging and unforeseen economic and community development challenges.
Description
11 | Goal Name Promote Housing Stability
Goal To assist individuals and families experiencing homelessness, or who are at risk of homelessness, to regain housing stability and
Description provide comprehensive wraparound services to maintain housing stability. Strategies are intended to be used as part of a
community response system using a low barrier, housing focused approach to ensure that homelessness is rare, brief, and non-
recurring. The Emergency Solutions Grant supports a ‘“‘Housing First”” approach in addressing and ending homelessness. Housing
First establishes assistance to exit homelessness directly into permanent housing and promoting housing stability as the primary
intervention in working with people experiencing homelessness.
Homeless Prevention: Targeted to those at highest risk of entering into the homelessness experience- to resolve housing instability
quickly. Housing relocation and Stabilization Services and rental assistance provided for up to 24 months.
Rapid Rehousing: Targeted at households experiencing homelessness to obtain permanent housing quickly. Housing relocation and
Stabilization Services and rental assistance provided for up to 24 months.
ESG and ESG-CV funds will be used specifically to prevent, prepare for, or respond to coronavirus.
12 | Goal Name Emergency Shelter Response
Goal ESG-CV funds may be used for costs of providing essential services to families and individuals experiencing homelessness in
Description emergency shelters with consistent standards for assessing, prioritizing, and reassessing individuals and families’ needs for these
essential services related to emergency shelter. Emergency shelter means any appropriate facility that has the primary use of
providing temporary shelter for persons experiencing homelessness in general, or for specific populations of persons experiencing
homelessness, and the use of which does not require occupants to sign leases or occupancy agreements. These may include
temporary emergency shelters, renovating buildings to be used as emergency shelter for families and individuals experiencing
homelessness, hotel/motel vouchers and operating emergency shelters.
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13

Goal Name Unsheltered Increased identification/engagement
Goal People experiencing homelessness are at risk for infection during community spread of coronavirus and lack of housing contributes
Description to poor physical and mental health outcomes. Increasing identification and engagement will promote more comprehensive housing

connections, decrease the number of persons unsheltered and aid in NH's efforts to prevent, prepare for, or respond to
coronavirus. Housing focused street outreach services- for equitable identification and engagement with households experiencing
homelessness, aimed at putting them on a pathway to permanent housing while providing crisis assessments and referrals to
address immediate needs/ safety planning.
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AP-25 Allocation Priorities — 91.320(d)

Introduction:

The planned utilization of the 2021 ESG funds will allow NH to build on and expand initiatives to prevent homelessness and rapidly re-house
homeless persons. ESG-CV funds will expand eligible activities to include Emergency Shelter and Street Outreach activities in addition to
Homelessness Prevention and Rapid Rehousing households.

The planned utilization of HOME funds will provide both the production of new affordable rental units and the preservation of existing units
at risk of loss from the affordable housing inventory due to expiring affordability restrictions. The addition of resources from the Housing

Trust Fund this year will contribute to production of rental units affordable to extremely low-income households.
The planed utilization of CDBG funds will provide direct benefit in the form of improved housing, public facilities and employment
opportunities to low- and moderate-income individuals and households.

Funding Allocation Priorities

OMB Control No:

2506-0117 (exp. 09/30/2021)

Unshelte
red
Multifa Preserva | TBRA/VA 811 Expand Improve Respond Increase
mily tion of SH for Project and Catalyze and Emphasi to Emergen d
Affordab | Affordab | Homeles Rental Improve | Economi | Strength Create ze Unforese | Promote cy identific
le Rental | le Rental s Assistanc | Housing c en Small Public Building en Housing Shelter ation/en
Producti | Properti | Veterans | e for SMI | Opportu | Develop | Business | Facilities | Capacity | Challeng | Stability | Respons | gagemen
on (%) es (%) (%) (%) nities (%) | ment (%) es (%) (%) (%) es (%) (%) e (%) t (%) Total (%)
CDBG 0 0 0 0 30 20 10 30 6 4 0 0 0 100
HOME 75 25 0 0 0 0 0 0 0 0 0 0 0 100
ESG 0 0 0 0 0 0 0 0 0 0 60 0 40 100
HTF 100 0 0 0 0 0 0 0 0 0 0 0 0 100
HUD-
VASH 0 0 100 0 0 0 0 0 0 0 0 0 0 100
LIHTC 90 10 0 0 0 0 0 0 0 0 0 0 0 100
Section
811 0 0 0 100 0 0 0 0 0 0 0 0 0 100
Table 56 — Funding Allocation Priorities
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Reason for Allocation Priorities

People experiencing homelessness are at high risk for infection during community spread of
coronavirus and lack of housing contributes to poor physical and mental health outcomes. These
services will allow ESG subrecipients to prioritize and serve households that are most in need of this
assistance. They also allow for the development of strategies within NH's public health response to the
immediate crisis needs of individuals and families experiencing homelessness, or at risk of
homelessness as well as to develop plans of response to the economic effects of coronavirus for
individuals and families experiencing homelessness and at risk of homelessness. The planned utilization
of the 2021 ESG funds will allow NH to build on and expand initiatives to prevent homelessness and
rapidly re-house homeless persons. These objectives and priorities are in alignment with the Opening
Doors: Federal Strategic Plan to Prevent and End Homelessness; in particular, objectives 3.a., 3.c., and
6.a. The planned use of the 2021 ESG CV funds will expand these priorities into Street outreach and
Emergency Shelter activities to help persons experiencing homelessness quickly connect to services on
pathways to permanent housing to reduce the spread of COVID-19.

The need for housing affordable to low, very low, and extremely low-income households continue to
exceed demand by two thirds, so development of new inventory is critical as is the avoidance of losing
existing inventory through expiring use. National Housing Trust Fund resources are targeted solely to
assist extremely low-income households. Homeless veterans served by HUD-VASH tenant based
rental assistance; and extremely low-income households with severe mental illness (SMI) served by
811 project based rental assistance are both high priority groups.

Approximately 30% of the CDBG allocation will expand and improve housing, 30% will support
community facilities, and 30% will support Economic Development emphasizing transformational
investments (approximately 10% in support of small businesses). The remainder of the allocation will
support both single purpose planning and transformational grants (6%) and support response to
challenges (4%).
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How will the proposed distribution of funds will address the priority needs and specific objectives
described in the Consolidated Plan?

ESG Grant funds will be allocated to each category as follows: 3% HMIS; 7.5% Administrative Activities;
39.05% Prevention; and 50% Rapid re-Housing. All of NH state homeless assistance funding and CoC
funding is dedicated to preventing homelessness and assisting homeless households regain stability
and is used for planning, administration, coordination of services, homeless prevention

and intervention, emergency shelter, transitional housing and permanent supportive housing. To best
leverage available funding and community response to COVID-19, ESG-CV grant funds will be
distributed as follows: 39% Street Outreach, 43% Emergency Shelter, 10% Rapid Rehousing, 8% on
Homeless Prevention.

Priority needs and specific objectives for CDBG funds will be used to benefit low-to moderate income
individuals by upgrading public facilities, improving housing stock, providing jobs and providing
microenterprise skills training.

HOME funds will be awarded to projects that will address the needs of very low-income households,
comprised of families, elderly, and those with special needs.

HTF funds are prioritized for housing affordable to extremely low-income households with preferences
for those with disabilities, those who are chronically homeless or homeless, veterans, and those who
are in recovery from a substance use disorder.

AP-30 Methods of Distribution — 91.320(d)&(k)

Introduction:

BHS conducts a competitive procurement process for the ESG Rapid Re-Housing, Homeless Prevention
and Street Outreach Programs. The objectives and priorities outlined in the procurement process are in
alignment with the USICH Federal Strategic Plan to Prevent and End Homelessness.

New Hampshire Housing distributes HOME Investment Partnership funds in accordance with 24 CFR
Part 92 and New Hampshire Housing's Qualified Allocation Plan. HTF funds are allocated in accordance
with 24 CFR Part 93, New Hampshire Housing's Qualified Allocation Plan and through competitive
NOFAs seeking applicants who are building supportive housing.

State CDBG investments are not allocated on a geographic basis. Investments are awarded on a
competitive basis based on along established criteria adopted pursuant to the state Administrative
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Procedures Act. This process was amended beginning in 2020. In 2019, CDFA, which administers the

NH small cities program (balance of state) on behalf of the state, was exempted from the state

Administrative Procedures Act. CDFA developed a program and application guide which now governs

how CDBG funds are allocated. The guide is available online at:
https://resources.nhcdfa.org/wp-content/uploads/2021/01/CDFA-CDBG-Application-and-Program-

Guide-2021-and-CDBG-CV-FINAL.pdf

Distribution Methods

Table 57 - Distribution Methods by State Program

1

State Program Name:

Community Development Block Grant Program

Funding Sources:

CDBG

Describe the state
program addressed by
the Method of
Distribution.

CDFA distributes CDBG based on its 2021 Program and Application Guide.
The primary purpose of the CDBG program is the development of viable
communities by providing decent housing, suitable living environments,
and expanding economic opportunities, principally for low-and-moderate-
income people. The program is sponsored by the US Department of
Housing and Urban Development (HUD).
CDFA distributes CDBG grants to New Hampshire's cities, towns, and
counties. A nonprofit agency may also apply through its municipality or
county as a sub-recipient of CDBG money. All eligible municipalities and
counties can apply for up to $500,000 in CDBG funds per year. Grants may
be applied for under the following categories.

e Economic Development

e Housing, Permanent supportive Housing

e Public Facilities

e Emergencies and Unanticipated Events

e Planning Grants

Describe all of the criteria
that will be used to select
applications and the
relative importance of
these criteria.

CDFA selects projects for funding based on the priorities noted above and
through its CDBG Application and Program Guide which includes detailed
selection criteria. This Application and Program Guide can be found on the
CDFA website at nhcdfa.org. New Hampshire's 229 incorporated
municipalities and the ten county governments are eligible for the State
CDBG Program. CDFA requires that at least 51% of the funds requested
for either Housing or Public Facilities and 60% for Economic Development

shall be used for direct benefit to low- and moderate-income persons.
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If only summary criteria
were described, how can
potential applicants
access application
manuals or other

state publications
describing the application
criteria? (CDBG only)

All applications are submitted online through the CDFA Grants
Management System (GMS). After registration, municipalities and their
representatives can access application materials and complete their
applications online. CDFA also runs two application workshops annually
throughout the State. In 2019, CDFA released a new, online
implementation guide that is available to all applicants. The
implementation guide includes online webinars for each section. Staff also
provides one-on-one pre-application meetings with any potential
applicants, post-application meetings with awardees and technical
assistance to grantees and subrecipients.

Describe the process for
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based
organizations. (ESG only)

N/A

Identify the method of
selecting project
sponsors (including
providing full access to
grassroots faith-based
and other
community-based
organizations). (HOPWA
only)
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Describe how resources
will be allocated among
funding categories.

A total of $9,333,410 was allocated to New Hampshire for the State CDBG
Program for 2021. These funds will be allocated as follows:

Housing: $2,744,470

Public Facilities: $2,744,470

Economic Development: $ 2,744,470 (Includes $925,000 for
Microenterprise)

Planning Grants: $600,000

Emergency Grants: $500,000

Program Income shall be distributed in the Community Development
Grants round immediately following its receipt. Other funds carried
forward from previous federal fiscal years (including unused Emergency
Grant and Economic Development Grant funds, Housing and Public Facility
Grant funds, and recaptured funds returned to the state) shall be
distributed in the Community Development Grants round immediately
following its receipt, but a portion may be held and distributed in the
second application round following its receipt for the purpose of balancing
the amounts available in each application round. In addition,
uncommitted Economic Development funds may also be held for projects
under consideration at the end of the year or carried forward to be
distributed in the next Economic Development Grant program year at the
discretion of the Executive Director of CDFA. Administrative or Technical
Assistance funds carried forward from previous federal fiscal years shall
remain in their respective categories.

Describe threshold
factors and grant size
limits.

Grant size limits are as follows unless additional funds are necessary due
to unforeseen conditions: Planning Grants: up to $25,000 for single
purpose planning grants and up to $100,000 for transformational planning
grants; Emergency Grants: up to $350,000 (under 10,000 population) or
$500,000 (over 10,000 population); Housing Grants - up to $500,000 per
eligible community annually; Public Facility Grants - up to $500,000 per
eligible community annually; Economic Development Grants - up to
$500,000 per eligible community annually; Microenterprise Grants - up to
$500,000 per eligible county annually. Who is eligible to apply: All non-
entitlement communities (200 +) in New Hampshire plus all 10 New
Hampshire counties. Entitlement communities Manchester, Nashua,
Portsmouth, Rochester and Dover may not apply. Threshold application
requirements are outlined in the CDFA Application and Program Guide
located on nhcdfa.org.
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What are the outcome
measures expected as a
result of the method of
distribution?

Grants are issued on a competitive basis and the estimated number and
type of beneficiaries is not known until applications are approved.
Generally, CDBG funds will create or retain jobs with additional incentives
offered for jobs created in Opportunity Zones and New Market Tax Credit
eligible areas, provide training and technical assistance to micro
businesses, rehabilitate housing units and support the creation of
additional units in community designated downtowns, support
rehabilitation of public facilities and support planning for potential
implementation projects and provide funds to address emergencies within
the last 18 months. Outcome measures will be reported in the CAPER.

2 | State Program Name:

Emergency Solutions Grant (ESG)

Funding Sources:

ESG

Describe the state
program addressed by
the Method of
Distribution.

The ESG program objective is to assist individuals and families
experiencing homelessness, or who are at risk of homelessness, to regain
stability through services provided under the eligible activities described
in 24 CFR Part 576. ESG funds are intended to be used as part of a
community response system to promote equity in using a low barrier,
housing focused approach to ensure that homelessness is rare, brief, and
non-recurring.

Describe all of the criteria
that will be used to select
applications and the
relative importance of
these criteria.

ESG Proposals will be evaluated and ranked by a review committee
comprised of New Hampshire Department of Health and Human Services
staff from multiple divisions and non-applicant stakeholders. Proposals
will be reviewed and ranked based on: consistency with the RFP
requirements and review criteria, including how effective the proposed
activity will be in providing homeless prevention and/or Rapid Re- Housing
services; alignment with goals in the NH Strategic 5-Year Plan and the
2021 Action Plan; Continuum of Care strategic goals; and the national
goals and objectives outlined in the USICH Federal Strategic Plan to End
Homelessness; agency capacity; cost effectiveness; and coordination with
local CoC. The specific scoring criteria to be used are outlined below:
Experience & Capacity (Q1) 20 Points

Extent/Need/Region/Number Served (Q2) 30 Points

Start Up (Q3) 45 Points

Collaboration (Q4) 20 Points

Staffing (Q5) 20 Points

Compliance (Q6) 10 Points

Budgets (Q7) 20 Points
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If only summary criteria
were described, how can
potential applicants
access application
manuals or other

state publications
describing the application
criteria? (CDBG only)

N/A

Describe the process for
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based
organizations. (ESG only)

Eligible applicants include units of local government and nonprofit
organizations including community and faith-based organizations. The
Request for Applications (RFA) will be released for ESG Rapid Re-Housing
and Prevention. Proposals were evaluated and ranked by a review
committee comprised of New Hampshire Department of Health and
Human Services staff from multiple divisions and non-applicant
stakeholders. Proposals will be reviewed and ranked based on:
consistency with the RFA requirements and review criteria, including how
effective the proposed activity will be in providing homeless prevention
and/or Rapid Re- Housing services; alignment with goals in the NH
Consolidated Plan 5-Year Plan and the 2021 Action Plan; and Continuum
of Care strategic goals.

Applications for funding include a summary of the activities proposed,
including the dollar amount requested for each, whether the initiative is
new or a continuation, the projected number of persons served, and the
types of populations served. Applications also include: narrative
describing the activities and use of funds; identification of the Continuum
of Care existing in the community and the relationship of proposed
activities to the Continuum of Care; and a budget which outlines ESG
funds, State and local funding, full operating budget and matching
resources.

Identify the method of
selecting project
sponsors (including
providing full access to
grassroots faith-based
and other
community-based
organizations). (HOPWA
only)

Describe how resources
will be allocated among
funding categories.

ESG Grant funds will be allocated to each category as follows: 3% HMIS;
7% Administrative Activities; 22% Prevention; 36% Street Outreach; 32%
Rapid Re-Housing.
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Describe threshold
factors and grant size
limits.

BHS intends to ensure statewide availability of ESG funds for Homeless
Prevention, Street Outreach and Rapid ReHousing Activities. BHS
anticipates funding up to 10 regional projects across the state with grants
ranging from $65,000 - $100,000, based on demonstrated need.

What are the outcome
measures expected as a
result of the method of
distribution?

Housing Stability

Goal: 70% of program participant households will achieve housing stability
for six months following the end of rental assistance.

Measurement: Housing Stability will be measured by the percentage of
program households who maintain their tenancy for six months following
the end of rental assistance.

Increased Permanent Housing Connections

Goal: At least 70% of households that exit a Rapid Re-housing program or
Homeless Prevention program exit to permanent housing.

Measurement: This requires a calculation of the percentage of households
who exit the rapid re-housing program or Homeless Prevention program
to permanent housing

Recidivism

Goal: 70% of program participant households will experience housing
stability as evidenced by no subsequent episode of homelessness.
Measurement: Recidivism will be measured by the total number of adult
program participants with successful exits from the program (with a
successful housing outcome), that did not have an emergency shelter stay
of at least one night within six months of exiting the program.

State Program Name:

HOME Affordable Rental Production and Preservation

Funding Sources:

HOME

Describe the state
program addressed by
the Method of
Distribution.

HOME funds are utilized as development subsidy in Low Income Housing
Tax Credit projects. To qualify as a HOME project, a project must maintain
a minimum set-aside of rent-restricted units for tenants in a targeted
income group. At a minimum, at least 20% of the HOME-assisted units
must be rented to very low-income households, defined as households
with incomes at or below 50% of Area Median Income. All other HOME-
assisted units must be rented to households earning at or below 60% of
AMI.

HOME funds are also utilized to pay for a portion of necessary
rehabilitation of projects being refinanced in order to preserve
affordability. The need for such rehab will be determined by property
evaluation but will also factor in life expectancy of building systems and
components against the term of the refinancing agreement.
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Describe all of the criteria | Criteria used for scoring projects for awards of Low-Income Housing Tax
that will be used to select | Credits are found in the Qualified Allocation Plan which is developed every

applications and the two years and approved by the Governor. Applications are due in August
relative importance of so that formal scoring can be completed before winter so that projects
these criteria. can close on financing and be ready to proceed early in spring.

A full copy of the 2021-2022 QAP can be found here:
https://www.nhhfa.org/developer-financing/low-income-housing-tax-
credits-lihtc/

In addition to publishing the QAP, rental production program rules,
construction standards, and underwriting standards on New Hampshire

Housing's website, staff also requires early conceptual review of all
projects and works with developers to help them put together the best
project applications they can.

New Hampshire Housing's Underwriting and Development Policies for
Multi-Family Finance can be found here:
https://www.nhhfa.org/developer-financing/underwriting-and-

development-policies/
HOME funding for preservation projects is also available through the QAP.

If only summary criteria N/A
were described, how can
potential applicants
access application
manuals or other

state publications
describing the application
criteria? (CDBG only)
Describe the process for Not ESG.
awarding funds to state

recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based
organizations. (ESG only)
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Identify the method of
selecting project
sponsors (including
providing full access to
grassroots faith-based
and other
community-based
organizations). (HOPWA
only)

Describe how resources
will be allocated among
funding categories.

HOME funds are anticipated to be split as $4,000,000 for rental
production and $1m for preservation rehab.

HOME program rules require a set-aside of at least 15% of the annual
allocation for projects owned, developed, or sponsored by Community
Housing Development Organizations (CHDOs), non-profit housing
organizations meeting very stringent criteria defined by HUD in their
HOME Investment Partnerships Final Rule. However, this requirement has
been waived in 2020 through HUD's COVID-19 waivers. New Hampshire
Housing has taken advantage of this waiver but has such strong CHDO
partners that it may not be necessary to use this waiver.

For-profit developers also have a significant role in the development of
affordable housing projects, and they are able to obtain project financing
on an even playing field through the QAP and allocation of tax credits.
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Describe threshold The following are eligible to apply for project specific assistance under the

factors and grant size HOME program:
limits. 1. Non-profit corporation with an approved 501(c)3 tax-exempt
status.

2. Local housing authorities.

3. Units of local government.

Limited partnerships, general partnerships, corporations, limited
liability companies, proprietorships, and other business
organizations.

The following are not eligible to receive HOME funds:

1. Primarily religious organizations, where residency would be
limited to an exclusive denomination.

2. Any person who is an employee, agent, consultant, officer, elected
official, or appointed official of the State of New Hampshire, New
Hampshire Housing Finance Authority, or state recipient or sub-
recipient receiving HOME funds (collectively Non-eligible
Persons). This includes partnerships and corporations where the
controlling partner, controlling member, or person(s) in control of
such entity is a Non-eligible Person or Persons.

3. Projects financed by HUD 202/811 programs.

Assistance will be limited as follows:

The investment limit for all projects of combined Authority capital subsidy
funds and LIHTC equity is $200,000 per unit with the exception of projects
targeting households earning at or below 30% of Area Median Income,
which will be evaluated on a case-by-case basis. Some minor adjustments
may be approved to raise limits as a result of the COVID-19 pandemic.

What are the outcome We anticipate 150 units of new rental production and 75 units preserved
measures expected as a through rehab in conjunction with refinancing.

result of the method of
distribution?

4 | State Program Name: Housing Trust Fund
Funding Sources: HTF
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Describe the state
program addressed by
the Method of
Distribution.

National Housing Trust Fund (HTF) resources are to be utilized to create
housing affordable to extremely low-income households for no less than
30 years.

New Hampshire will limit the use of these funds to affordable rental
housing due to very high demand for rental housing affordable to
extremely low-income households and the challenge associated with
creating viable and sustainable homeownership opportunities for
extremely low-income households. A portion of the HTF resources will be
distributed through a specific Notice of Funding Availability process that
will finance projects to benefit extremely low-income households who
need housing combined with services, including but not limited to
homeless, households with a member with a disability, veterans, and
housing for persons with substance use disorder. Applicants responding
to the HTF NOFA will be requesting financing for development subsidy and
potentially project-based rental assistance which will provide affordability
to extremely low-income households for a minimum of 30 years. A
portion of HTF funding will also be available for use in Low Income
Housing Tax Credit (LIHTC) projects through New Hampshire Housing’s
traditional Multifamily Rental Housing Financing Application process. The
2021-2022 Qualified Allocation Plan for LIHTC, which was written to be
compatible with the National Housing Trust Fund, awards points for
projects that reserve at least 10% of the units for Extremely Low Income
Households, as well as points for projects reserving between 10%-25% of
their units for housing that includes a household member who is
intellectually disabled, physically disabled, people suffering from severe
mental illness (must also participate in the 811 program) a veteran or is
homeless or at imminent risk of homelessness immediately prior to
tenancy and be identified as needing services to maintain housing.

Describe all of the criteria
that will be used to select
applications and the
relative importance of
these criteria.

The criteria used to select applications as well as their relative importance
are found in New Hampshire's 2021-2022 Qualified Allocation Plan
https://www.nhhfa.org/developer-financing/low-income-housing-tax-

credits-lihtc/

The criteria used for the competitive supportive housing NOFA is attached

in the Unique Appendices.
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If only summary criteria Not CDBG
were described, how can
potential applicants
access application
manuals or other

state publications
describing the application
criteria? (CDBG only)
Describe the process for Not ESG

awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based
organizations. (ESG only)
Identify the method of
selecting project

sponsors (including
providing full access to
grassroots faith-based
and other
community-based
organizations). (HOPWA
only)

Describe how resources 100% of resources will be utilized as development subsidy to

will be allocated among support production of rental housing affordable to extremely low-income
funding categories. households. Competitive scoring of Housing Trust Fund Projects applied
for through both the Low-Income Housing Tax Credit and NOFA
processes will prioritize resources to those considered most in need.
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Describe threshold
factors and grant size
limits.

HTF is used primarily in supportive housing. It is not uncommon for the
per unit total development cost to exceed the HOME Maximum Per Unit
Subsidy Limit because not all supportive housing projects are able to
leverage the required additional resources necessary to meet their
development costs. NHHFA did an analysis of projects from 2014-2020 of
actual costs and determined that actual costs of square footage have been
increasing annually 2% per year. Additionally, increasing the HTF
Maximum Per Unit Subsidy Limit will allow the Authority to provide
additional capital financing to expedite the successful completion of
supportive housing projects that serve some of our most vulnerable
populations and are not able to leverage such funding. As a result of the
pandemic’s economic effects, NHHFA has seen an exponential increase in
construction costs, threatening the financial viability of these

projects. Therefore, per unit subsidy limits are being increased to:

Per unit subsidy limits are:

0 Bedroom 176,311
1 Bedroom 202,115
2 Bedroom 245,776
3 Bedroom 317,892
4 Bedroom 349,014

These limits will be reassessed annually.

What are the outcome
measures expected as a
result of the method of
distribution?

Outcomes will be quantified as 25 new units of rental housing affordable
to extremely low-income households to be generated with this year's
allocation.

State Program Name:

NH Homeless Services State Grant in Aid

Funding Sources:

ESG

Describe the state
program addressed by
the Method of
Distribution.

The NH Homeless service system which consists of the CoC program, ESG
and NH's Emergency Shelter and Homeless Intervention Services.

Describe all of the criteria
that will be used to select
applications and the
relative importance of
these criteria.

The following criteria were used to score applications for funding: Services
(15pts); Need for Services (20 pts); Emergency Shelter Plan (35 pts);
Policies/procedures (25 pts); Experience (15 pts); Staffing Plan (10 pts);
Goals (15 pts); Collaboration (20 pts); HMIS (10 pts); Budget (25 pts); and
Budget Narrative (15 pts).
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If only summary criteria N/A
were described, how can
potential applicants
access application
manuals or other

state publications
describing the application
criteria? (CDBG only)

Describe the process for | The RFP for State funding is released biennially and is for a 2-year funding
awarding funds to state cycle.

recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based
organizations. (ESG only)

Identify the method of
selecting project
sponsors (including
providing full access to
grassroots faith-based
and other
community-based
organizations). (HOPWA
only)

Describe how resources State Grant in Aid (SGIA) funds emergency and specialty shelter

will be allocated among operations and Homeless intervention services. Examples of homeless
funding categories. intervention activities could include assessing a client’s eligibility for
shelter/housing placement, legal services, and drop-in centers or other
facilities where clients have access to case managers as well as
telephone/internet access for education, housing, employment purposes.

Describe threshold N/A
factors and grant size
limits.

What are the outcome Funded projects must establish goals related to increasing exits to
measures expected as a permanent housing and reducing the average length of stay or program
result of the method of participation.

distribution?
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State Program Name:

Project Based Rental Assistance for Disabled

Funding Sources:

Section 811

Describe the state
program addressed by
the Method of
Distribution.

Section 811 provides project based rental assistance to severely mentally
ill extremely low-income individuals utilizing units in either new or existing
affordable housing stock that does not otherwise provide project based
rental assistance. Tenants are assisted with the search for an available
section 811-subsidized apartment in their community of choice as well as
connection with local community based mental health services. Extremely
low-income households with a severely mentally ill member are screened
for eligibility by the Bureau of Mental Health Services and referred to a
property management agent who screens applicants for their specific
projects.

Describe all of the criteria
that will be used to select
applications and the
relative importance of
these criteria.

The owners or property management agents of existing affordable
housing are solicited for participation in the 811 PRA Program. QAP
scoring points in current or future competition for LIHTCs are offered as
an incentive. Beneficiaries are screened for eligibility and appropriateness
for the program but are not rated or scored beyond those

requirements. Actual provision of project based rental assistance hinges
on the presence of an eligible tenant in an approved rental unit.

If only summary criteria
were described, how can
potential applicants
access application
manuals or other

state publications
describing the application
criteria? (CDBG only)

N/A

Describe the process for
awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based
organizations. (ESG only)

N/A
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Identify the method of
selecting project
sponsors (including
providing full access to
grassroots faith-based
and other
community-based
organizations). (HOPWA
only)

Describe how resources

These funds are utilized for the singular use of project based rental

factors and grant size
limits.

will be allocated among assistance.
funding categories.
Describe threshold N/A

What are the outcome
measures expected as a
result of the method of
distribution?

Extremely low-income households with a severely mentally ill household
member will be provided with needed project based rental assistance,
making their housing affordable.

State Program Name:

State Community Development Tax Credits

Funding Sources:

Describe the state
program addressed by
the Method of
Distribution.

CDFA grants state tax credit awards on a competitive basis to qualified
non-profit organizations for specific community development projects or
programs. CDFA is attracted to innovative projects that show a high
degree of community support, build partnerships, and leverage other
funds. CDFA gives a 75% state tax credit against a donation made by a
business to any approved project. The tax credit may be applied against
the New Hampshire business profits tax, business enterprise tax, and/or
the insurance premium tax.

Describe all of the criteria
that will be used to select
applications and the
relative importance of
these criteria.

The Tax Credit Program first uses a Letter of Intent to determine applicant
eligibility and then a full application process. Staff reviews full
applications including site visits as needed. After this process the staff and
a subcommittee of the CDFA Board of Directors evaluate projects for
conformance with the State RSA 162-L which governs the program and
funds available. After this process is complete, awards are made to
successful applicants.
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If only summary criteria N/A
were described, how can
potential applicants
access application
manuals or other

state publications
describing the application
criteria? (CDBG only)
Describe the process for N/A

awarding funds to state
recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based
organizations. (ESG only)
Identify the method of
selecting project

sponsors (including
providing full access to
grassroots faith-based
and other
community-based
organizations). (HOPWA
only)

Describe how resources The resources are not allocated among funding categories. The tax credit
will be allocated among program is a separate source of state funding and a separate although it is

funding categories. not unusual to see these funds combined with CDBG, HOME and LIHTC
funds.

Describe threshold The Tax Credit Program receives an annual allocation of 5 million

factors and grant size Dollars. There are no grant size limits but it is typical to see requests

limits. between $300,000 and $500,000.

Nonprofits, municipalities and cooperatives are eligible for application.

What are the outcome Outcome measures will vary by project funded. The program is very
measures expected as a flexible in what is eligible to be funded.

result of the method of
distribution?

8 | State Program Name: TBRA for Homeless Veteran
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Funding Sources: HUD-VASH

Describe the state HUD VASH is a collaborative effort between the Veterans Administration
program addressed by and the US Department of Housing and Urban Development providing
the Method of tenant based and project based rental assistance to homeless veterans
Distribution. who are receiving VA services.

Describe all of the criteria | Beneficiaries are referred by the Veterans' Administration. New

that will be used to select | Hampshire Housing completes the household application for housing
applications and the assistance and administers the housing assistance in the form of Housing
relative importance of Assistance Program payments to the property owner.

these criteria.

If only summary criteria N/A
were described, how can
potential applicants
access application
manuals or other

state publications
describing the application
criteria? (CDBG only)
Describe the process for N/A
awarding funds to state

recipients and how the
state will make its
allocation available

to units of general local
government, and non-
profit organizations,
including community and
faith-based
organizations. (ESG only)
Identify the method of
selecting project

sponsors (including
providing full access to
grassroots faith-based
and other
community-based
organizations). (HOPWA
only)

Describe how resources Tenant based rental assistance is the only funding category in this

will be allocated among program.
funding categories.
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Describe threshold
factors and grant size
limits.

N/A

What are the outcome
measures expected as a
result of the method of
distribution?

120 homeless extremely low-income homeless veterans to receive rental
assistance each year, leading to greater housing affordability.

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

NEW HAMPSHIRE

150



AP-35 Projects

Introduction:
Projects are to be solicited, ranked and funded following receipt of formula allocations. They are to be
added to this action plan once funding commitments are made.

AP-40 Section 108 Loan Guarantee —91.320(k)(1)(ii)

Will the state help non-entitlement units of general local government to apply for Section 108 loan
funds?

No

AP-45 Community Revitalization Strategies — 91.320(k)(1)(ii)

Will the state allow units of general local government to carry out community revitalization
strategies?

Yes
State’s Process and Criteria for approving local government revitalization strategies

The State of New Hampshire does not have a role in approving local government revitalization
strategies. CDBG and HOME funds are awarded to projects that are part of a greater effort to
revitalize neighborhoods, and competitive scoring systems for both programs favor this type of activity.

AP-50 Geographic Distribution — 91.320(f)

Description of the geographic areas of the state (including areas of low-income and minority
concentration) where assistance will be directed

ESG-funded Rapid Re-Housing and Homeless Assistance Services will be distributed statewide through
a competitive procurement process.

CDBG and HOME are also distributed statewide through competitive processes which send funds
where they are needed throughout the state. New Hampshire's CDBG entitlement communities are
ineligible to apply for state CDBG as they receive their own allocation directly from HUD.

The project scoring system for the HTF competitive supportive housing NOFA will distribute project

Consolidated Plan NEW HAMPSHIRE 151

OMB Control No: 2506-0117 (exp. 09/30/2021)



funding to no more than the top two projects in the highest scoring county and single projects in
descending order in other counties until all funds are distributed.

Geographic Distribution

Target Area Percentage of Funds

New Hampshire 100

Table 58 - Geographic Distribution
Affordable Housing

AP-55 Affordable Housing — 24 CFR 91.320(g)

One Year Goals for the Number of Households to be Supported

Homeless 711
Non-Homeless 375
Special-Needs 55
Total 1,141

-

able 59 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through

Rental Assistance 741
The Production of New Units 200
Rehab of Existing Units 200
Acquisition of Existing Units 0
Total 1,141

Table 60 - One Year Goals for Affordable Housing by Support Type

Discussion:

These numeric goals are an estimation based on previous years assisted households. They are a fair
estimation for HOME and HTF funding commitments, but construction project completion timing can
be unpredictable making end of the year beneficiary counts uncertain. Averaged over time, these are
reliable expectations.
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AP-60 Public Housing - 24 CFR 91.320(j)

Actions planned during the next year to address the needs to public housing

Public Housing Authorities are designated as eligible entities to apply for Low Income Housing Tax
Credits, HOME Investment Partnerships, Housing Trust Fund under some circumstances, and other
affordable housing subsidy and financing resources in New Hampshire. Several of New Hampshire's
Public Housing Authorities have successfully competed for and utilized these resources in order to
increase the inventory and thus availability of affordable housing within their locality. This has been
especially important since no new public housing has been created for decades.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

New Hampshire Housing continues to operate a Voucher Assisted Mortgage program, and also
offers financial literacy training and coaching to Housing Choice Voucher Holders. Those who
participate in the Family Self Sufficiency/GOAL program can establish and contribute to Individual
Development Accounts in which their savings contributions for education, vehicle purchase or home
purchase are matched with federal funds as well as funds raised from the Community Development
Finance Authority, New Hampshire Housing, and local financial institutions.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

No New Hampshire PHAs are designated as troubled.

AP-65 Homeless and Other Special Needs Activities — 91.320(h)

Introduction

The CoC, ESG, and state funded homeless assistance programs have coordinated efforts to both reduce
the amount of time persons experience homelessness and increase exits from shelter to permanent
housing. ESG continues to collaborate with emergency shelters to reduce the average length of

stay and requires state funded programs to identify goals related to both reducing the overall average
length of stay and increasing exits to permanent housing. This effort combined with an increase in ESG
and CoC funding dedicated to Rapid Re-Housing has been key in achieving this. BoSCoC intends to
continue efforts in this area and believes the implementation of coordinated entry and the use of a
statewide By Name List that prioritizes the most vulnerable individuals or families for open permanent
supportive housing beds will strengthen the system and assist in prioritizing need and assisting
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homeless households who have spent the longest time homeless move more quickly into permanent
housing.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including:

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual
needs

New Hampshire has implemented coverage of all regions of the state, even the most rural. Outreach
workers are skilled in canvassing all environments to identify and engage persons experiencing
homelessness using evidenced based approaches. There is an array of outreach programs, which range
in scope and population served. Some examples: SAMHSA’s Pathways for Transition from
Homelessness focuses on households with severe and persistent mental illness and co-occurring
disorders, Supportive Services for Veteran Families and the two VA Medical Centers offer street
outreach to Veterans, Waypoint offers homeless outreach services to youth. Mobile health clinics
travel throughout the state and some ESG and CoC providers have added health clinics within their
facilities, with a full medical staff childcare, pharmacy etc. so that a one stop health and housing can be
achieved. Some ESG subrecipients were also able to expand their Street Outreach programs to include
medical staffing such as RNs to conduct street medicine outreach for urgent needs. During the COVID-
19 pandemic, there has also been an increase in street outreach and public health connections,
resulting in increased connections to healthcare services.

Through the statewide Coordinated Entry process, individuals and families experiencing homelessness
are assessed and linked to housing navigators who are able to help the individual/ family navigate not
only housing services, but the supportive services such as mental healthcare, employment/benefit
supports and mainstream services that help keep household housed. NH uses a standardized common
assessment which prioritizes those most vulnerable including chronically homeless individuals,
unsheltered persons, veterans, youth and families and those with HIV. Additionally, there are two
HOPWA Recipients in NH, who are integrated into the COCs and the Coordinated Entry process.

Addressing the emergency shelter and transitional housing needs of homeless persons

NH’s network of 42 shelters includes 18 emergency shelter locations, 6 specialty shelters serving
persons with identified special needs, 12 domestic violence shelters and 6 transitional shelter
programs, and provide a diverse array of sheltering services to meet the needs of families, individuals,
and various sub populations. BHS requires state-funded shelters to identify specific goals related to
reducing the programs average length of stay and increasing outcomes to permanent housing. Through
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ESG-CV funding, emergency shelters were able to expand essential services and operations to help
them in decompressing, abiding by CDC social distancing guidance and overall COVID-19 prevention,
preparation for and response to the virus. Additionally, NH has subpopulation specific service intensive
transitional housing such as Grant and Per Diem programs, serving Veterans experiencing
homelessness and connecting them to pathways to permanent housing.

Helping homeless persons (especially chronically homeless individuals and families, families with
children, veterans and their families, and unaccompanied youth) make the transition to permanent
housing and independent living, including shortening the period of time that individuals and families
experience homelessness, facilitating access for homeless individuals and families to affordable
housing units, and preventing individuals and families who were recently homeless from becoming
homeless again

Through NH’s Coordinated Entry system, individuals are assessed using a common assessment tool and
prioritized based on vulnerability. This method matches individuals and families with the appropriate
level of service based on their needs and preserves those most intensive programs for the households
with the highest vulnerabilities, such as those chronically homeless. This also ensures quick connection
to Rapid Rehousing programs such as ESG and COC, who can quickly connect households to permanent
housing. Additionally, BHS is partnering with NHHFA on a preference, opening up beds for Permanent
and Supportive Housing- also prioritizing chronically homeless individuals. Use of the Coordinated
Entry system ensures accurate measures of homeless identification to permanent housing placement.
This information is then reviewed in the CoC subcommittees to strategize how to reduce the length of
time spent homeless. An example strategy would be hiring housing navigators to communicate and
mediate with landlords, building a pool of housing options for quick placement of households. Another
example includes breaking down the length of time it took to see where the process could be improved
- such as reducing the time spent waiting on an inspection by the housing authority or streamlining
applications by having agencies provide tenancy screening reports to avoid long background checks.
Subpopulations such as Veteran, Youth and families are working on USICH initiatives to End
Homelessness for their populations, which include metric breakdowns such as number of chronically/
long term homeless, length of time in the homeless experience and number of persons identified
versus number of persons housed.

Another aspect of the Coordinated Entry system and Prioritization list include ensuring a housing plan
matched for each individual identified. In addition to the private landlord connections discussed above,
homeless service providers also provide long term connections to affordable housing options through
public housing authorities and affordable housing properties. Key to this housing stability will be the
household’s ability to maintain the housing once the financial assistance ends. The supportive services
provided include a housing stability case management component which is available during the time
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financial assistance is provided, and for six months following the end of financial assistance.

Helping low-income individuals and families avoid becoming homeless, especially extremely low-
income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster care
and other youth facilities, and corrections programs and institutions); or, receiving assistance from
public or private agencies that address housing, health, social services, employment, education, or
youth needs

There are several strategies in place to help avoid individuals and families from entering into
homelessness after being discharged from a publicly funded institution. The ESG administrator chairs
the DHHS Housing Integration Team, consisting of individuals from large systems of care such as the
New Hampshire Hospital, the Department of Corrections, Department of Children, Youth & Families
and the Bureau of Drug and Alcohol Services. Additionally, the Governor’s Council on Housing Stability
features a diverse stakeholder group with representatives from systems of care. Education is provided
to these sites about discharge policies, Coordinated Entry and the housing resources available to
vulnerable households who may be leaving their institutions into homelessness. Additionally, Homeless
Prevention programs such as ESG and SSVF for Veterans, can assist households who have been in the
system of care over 90 days. This allows them to start the housing and diversion strategies prior to
discharge to reduce the need of the household to enter into the homelessness response system. New
Hampshire has also been awarded Foster Youth Initiative vouchers, connecting youth discharging from
foster care to housing choice vouchers and supportive services to help them sustain the housing.

COC and ESG funded RRH and ESG funded Homeless prevention Programs have service plans
individualized to the Households' needs. This includes ensuring the housing is affordable to the family
after the assistance is over, budgeting skills, increasing household income through employment or job
training and mainstream benefits, and an overall self-sufficiency plan to exit the program. As the
household stabilizes, the case management services typically lessen in intensity. At a minimum, at any
stage the household must meet with the case manager at least monthly. Other state and local case
management funds are then leveraged to follow up with the family after 12 months to ensure they do
not fall back into homelessness. The additional leveraged case management funds are not only used to
track previously served clients, but also to help connect or link to additional resources if the family is
becoming unstable in their housing.

AP-75 Barriers to affordable housing — 91.320(i)
Introduction:

Land use regulation is under the control of local governments through planning and zoning
boards. Local ordinances that seek to preserve the character of a town and a quality of life associated
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with it can sometimes create barriers to the development of affordable housing or taken to an extreme
virtually any new housing. Restrictions on things like minimum lot sizes and minimum setbacks can
require that a house lot be so large and costly that only the very largest and most expensive homes will
be built on them.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on
residential investment

NHHFA’s Housing Awareness Program continues to provide tools and resources to support ongoing
education and advocacy efforts:

Program support to four regional workforce housing coalitions. NHHFA’s Partnership Grants Program
invests in focused efforts by housing advocates to address the local regulatory environment. In
addition, the program supports new as well as existing organizations, housing coalitions and programs
within established non-profit organizations or non-traditional partners that wish to focus efforts on
housing education and advocacy. The program provides more flexible funding that meets the needs of
a diverse mix of providers under this approach.

Funding for established organizations can be up to $40,000 annually. Four housing coalitions exist that
are eligible, and each have received $40,000 this fiscal year to support advocacy efforts locally and
regionally.

Discussion:
Activities planned by the organizations listed above include:

e Design Charettes which help increase understanding of housing design in a visual way involving
local citizens and planning and design experts.

e Legislative Forums: Each coalition has worked to strengthen relations with local governing
bodies and state legislators. These virtual forums connect legislators with a host of constituents
including employers to help legislators understand the impact of housing supply and
affordability on community and economic development.

e Business Leaders Breakfasts (virtual or in-person) will be conducted in the Upper Valley that
draws local employers, state and local elected officials and the general public.

e Municipal Technical Assistance Grants: In partnership with Plan NH, we will provide grants to
municipalities to audit existing land use regulations to determine barriers to housing diversity
or to research and propose local land use regulations that reduce barriers to affordable housing
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creation. Up to $25,000 is available to any municipal applicant. The program is funded with
$125,000 to cover administration, program and direct funding to municipalities.

e Mini Grants: New Hampshire Housing program provides up to $5,000 per grant to support the
efforts of local business groups, local economic development groups, regional economic
development groups, local and regional ad hoc groups, business and community leaders, local
governments, local service organizations, business owners and nonprofit organizations for
housing education, and advocacy efforts. Eligible activities include funding technical assistance
to explore housing-friendly land use regulations and may also be used for groups to research
the feasibility of starting a local or regional housing advocacy initiative, which may include
strategic planning efforts. These funds continue to be used for outreach, advocacy and to help
support the potential creation of a housing coalition in the southwest region of New
Hampshire.

e St. Anselm College, Center for Ethics in Business and Governance (CEBG): will be awarded the
third installment of a three-year grant for an educational initiative titled “The Housing We
Need.” The initiative will focus on educating community decision-makers and others about the
ways in which affordable housing can enhance their communities.

e Housing Conferences: each year New Hampshire Housing produces three Housing Conferences.
In FY 2021 the goal is to produce three conferences which may all be virtual.

e Housing Needs Assessment: Following up on work already done to establish a market baseline
in late 2019, staff will engage a consultant to evaluate ongoing trends in the housing market as
society responds to the coronavirus pandemic crisis, and as the economy ultimately moves to
recovery. A final report outlining market trends will be completed in late FY 2021.

e Fiscal Impact Study/Density Analysis: Work will be completed on a study of the fiscal impact on
select municipalities of housing and other land uses that will help demonstrate the benefits and
issues related to higher density development in a variety of municipalities.

e North Country Housing Needs Study: A study of housing needs in the North Country will be
completed, supplemented with matching funds from the Neil and Louise Tillotson Fund.

e Small-Scale Developers Workshops: Working with Incremental Development Alliance and Build
Maine, NH Housing will conduct workshops and trainings for those who want to enter the
residential development business. Funds may also be used more broadly as other opportunities
are identified.
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AP-85 Other Actions — 91.320(j)

Introduction:
Actions planned to address obstacles to meeting underserved needs

The Governor's Interagency Council on Homelessness has recently reactivated under the direction of
the Governor. Three workgroups are being organized with the individual goals of a) Integrating
Supportive Housing into State Medicaid Policy, b) Ending Homelessness for People Living in
Encampments, and c) Integrating Employment and Housing to End Homelessness.

The shrinkage of HUD-funded rental assistance and affordable housing development subsidy in the
federal budget is counter-productive in efforts to better meet underserved needs as the gaps between
resources and needs steadily grow larger. The private nonprofit sector shoulders a pretty big burden
here but can't offset federal funding reductions.

Actions planned to foster and maintain affordable housing

New Hampshire Housing will continue to support local and regional workforce housing efforts to help
municipalities eliminate barriers to affordable housing development; it will continue to track expiring
use and try to refinance properties that could be at risk of being lost as affordable housing inventory.
The method of distribution for HOME and Housing Trust Fund resources will be reexamined

and adjusted as needed to address the most compelling needs.

Actions planned to reduce lead-based paint hazards

In addition to continuation of the Nashua, Manchester, Sullivan County and Balance of State Lead
Hazard Control Grants, all of which have numerical annual production goals, training and education
activities provided through all four of these grants will continue as well. This will lead to steadily
increasing lead-safe rental housing inventory available to low, very low, and extremely low-income
households with children under six years old, greater public awareness of residential lead-based paint
hazards and how to control them, and a growing maintenance and repair workforce with knowledge
and skills that will lower the risk of accidental lead poisoning from repair and remodeling work.

Actions planned to reduce the number of poverty-level families

Economic Development activities funded by Community Development Block Grant are expected to
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create or preserve 542 jobs for low to moderate income individuals.

The GOAL/Resident Self-Sufficiency Program will make online educational and training resources
available to participants in New Hampshire Housing's Section 8 Housing Choice Voucher program as
well as access to Individual Development Accounts for some.

Actions planned to develop institutional structure

The Community Development Finance Authority, the Bureau of Homeless and Housing Services, and
New Hampshire Housing make efforts to participate in each other's planning and advisory groups. For
example, New Hampshire Housing participates in the Balance of State Continuum of Care and its
Housing subcommittee, as well as the Bureau of Behavioral Health's Advisory Committee. The Bureau
of Homeless and Housing Services is working closely with New Hampshire Housing and the Bureau of
Mental Health Services on implementing the HUD 811 Project-Based Rental Assistance grant awarded
in the second funding round of that program and will develop this relationship further as this long-term
project grows. The Community Development Finance Authority has a seat on its

Community Development Block Grant Advisory Committee for New Hampshire Housing. These
relationships will continue to grow and advance a comprehensive approach to housing, homelessness,
and community development.

Actions planned to enhance coordination between public and private housing and social service
agencies

The Housing and Community Development Planning Council brings these three groups together to plan
for the next year's use of CDBG, HOME, and ESG in the coming year and reviews accomplishments in
the following year. Other planning efforts including the biennial update of the Qualified Allocation
Plan, changes in HOME program rules, changes to the Housing Choice Voucher Program Admin Plan,
and similar efforts actively solicit input and participation from partners and interested parties. Many
of us serve on multiple committees and advisory groups, which also brings about more thorough
knowledge and understanding of each other's programs and goals.

Discussion:

For further discussion see: 2020 Analysis of Impediments to Fair Housing Choice in the Unique
Appendices.
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Program Specific Requirements

AP-90 Program Specific Requirements — 91.320(k)(1,2,3)

Introduction:

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.320(k)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the

Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next program

year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address

the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not been
included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income. Overall Benefit - A consecutive period of one, two

or three years may be used to determine that a minimum overall benefit of 70% of CDBG

funds is used to benefit persons of low and moderate income. Specify the years covered

that include this Annual Action Plan. 75.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.320(k)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205
is as follows:

None

2. A description of the guidelines that will be used for resale or recapture of HOME funds when
used for homebuyer activities as required in 92.254, is as follows:

HOME funds will not be used for homebuyer activities.

3. A description of the guidelines for resale or recapture that ensures the affordability of units
acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

HOME funds will not be used for any homebuyer activities.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required
that will be used under 24 CFR 92.206(b), are as follows:

The Multi-Family New Production and Preservation Program will rehabilitate approximately 75
units annually statewide to preserve affordable housing through long term restrictions primarily
benefitting households with income below 60% of the median area income. To help encourage
preservation using Tax Exempt Bond Financing NHHFA provides partial subsidy for eligible HOME
housing rehabilitation activities of existing properties. The minimum level of rehabilitation
required for each unit will vary based upon thorough analysis of the capital needs for each
property, but the amount of rehabilitation funds needed to address capital needs in each unit will
exceed HOME funds made available. Other subsidy in the form of Operating Funds will also be
available for leveraging and can also be utilized to address rehab needs in rental properties that are
currently under HOME obligations. The aging of the entire portfolio requires a continuous review of
management practices to ensure that disinvestment in any given property has not and will not
occur. NHHFA will set aside a portion of HOME funds over each of the next five years to be used
under this preservation initiative. These funds will not under any circumstances provide refinancing
of multi-family loans made or insured by any federal programs, including the CDBG program.

Criteria used for scoring projects for awards of Low-Income Housing Tax Credits are found in the
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Qualified Allocation Plan which is developed every two years and approved by the

Governor. Applications are due in August so that formal scoring can be completed before winter so
that projects can close on financing and be ready to proceed early in spring. A full copy of the 2021-
2022 QAP can be found here: https://www.nhhfa.org/developer-financing/low-income-housing-
tax-credits-lihtc/ In addition to publishing the QAP, rental production program rules, construction
standards, and underwriting standards on New Hampshire Housing's website, staff also requires
early conceptual review of all projects and works with developers to help them put together the
best project applications they can. New Hampshire Housing's Underwriting and Development
Policies for Multi-Family Finance can be found here: https://www.nhhfa.org/developer-

financing/underwriting-and-development-policies/

HOME funding for preservation projects is also available through the QAP. The following are
eligible to apply for project specific assistance under the HOME program: Non-profit corporation
with an approved 501(c)3 tax-exempt status; Local housing authorities; Units of local government;
Limited partnerships, general partnerships, corporations, limited liability companies,
proprietorships, and other business organizations. Assistance will be limited as follows: The
investment limit for all projects of combined Authority capital subsidy funds and LIHTC equity is
$200,000 per unit with the exception of projects targeting households earning at or below 30% of
Area Median Income, which will be evaluated on a case-by-case basis. Some minor adjustments
may be approved to raise limits as a result of the COVID-19 pandemic. In the QAP, NHHFA does give
scoring points for providing preferences to a particular segment of the low-income population that
requires supportive housing services.

Emergency Solutions Grant (ESG)
Reference 91.320(k)(3)

1. Include written standards for providing ESG assistance (may include as attachment)

See ESG standards document in Grantee Specific Appendices.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

See Coordinated Entry document in Unique Appendices.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
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private nonprofit organizations (including community and faith-based organizations).

BHS conducts separate and distinct application processes for the ESG Rapid Re-Housing and
Prevention Program. Eligible applicants include units of local government and nonprofit
organizations including community and faith-based organizations.

BHS intends to utilize a competitive Request for Proposals (RFP) process to solicit applications for
the funding of the ESG Rapid Re-Housing and Prevention Program. The RFP is widely distributed
through email lists to the Balance of State, Manchester and Nashua Continuums of Care, as well as
all known stakeholders (which includes faith-based organizations). Stakeholders are encouraged to
forward the announcement as appropriate. Additionally, the RFP is posted on the NH Department
of Health and Human Services (NH DHHS website).

Proposals will be evaluated and ranked by a review committee comprised of New Hampshire
Department of Health and Human Services staff from multiple divisions and non-applicant
stakeholders. Proposals will be reviewed and ranked based on: consistency with the RFP
requirements and review criteria, including how effective the proposed activity will be in providing
homeless prevention and/or Rapid Re- Housing services; alignment with goals in the NH
Consolidated Plan 5-Year Plan; Continuum of Care strategic goals; and the national goals and
objectives outlined in Opening Doors: Federal Strategic Plan to End Homelessness.

The specific scoring rubric is outlined below:
PROPOSAL EVALUATION

5.1. Technical Proposal

a. Consistency (Q1, Q2) 13 Points

b. Documentation (Q3) 10 Points

c. Homeless Need (Q4 - Q6) 20 Points

d. Staff inspections (Q9) 13 Points

e. Project Description (Q7, Q8, Q10, Q11) 15 Points
f. Successful Outcomes (Q12) 14 Points

g. Rental Assistance (Q13 - Q15) 5 Points

h. Federal Cost Principles (Q17) 15 Points

i. HUD Reporting Standards (Q18) 15 Points

j. Management of Funding (Q19) 15 Points

k. Timely Start Up (Q20) 10 Points

. Participation in Coordinated Assessment (Q21) 10 Points
m. Policies/Procedures (Q22) 6 Points

n. Performance measures (Q23) 9 Points
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Cost Proposal
Budget (Appendix C) 30 Points

Budget Narrative — 30 Points
Total Maximum number of points to be awarded is 230 Points.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a),
the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly
homeless individuals in considering policies and funding decisions regarding facilities and services
funded under ESG.

The state of NH is able to meet the homeless participation requirement in 24CFR 576.405(a). The
ESG Administrator consults with the Balance of State CoC which has a formerly homeless person on
its board. Additionally, outreach in the form of listening sessions with both the Manchester and
Nashua Continuums of Care which both have members who are homeless or formerly homeless.

5. Describe performance standards for evaluating ESG.

ESG Program Performance Standards

Program performance will be evaluated based on the following Performance
Measurements:

Interim Housing Stability

Goal: 80% of program participant households will gain housing stability within 45 days

of program entry.

Measurement: Percentage of program participant households who either maintain or

obtain housing within 45 days of program entry.

Housing Stability

Goal: 70% of program participant households will achieve housing stability for six months following
the end of rental assistance.

Measurement: Housing Stability will be measured by the percentage of program households who
maintain their tenancy for six months following the end of rental assistance.

Increased Permanent Housing Connections

Goal: At least 70% of households that exit a Rapid Re-housing program or Homeless Prevention
program exit to permanent housing.

Measurement: This requires a calculation of the percentage of households who exit the rapid re-
housing program or Homeless Prevention program to permanent housing
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Recidivism

Goal: 70% of program participant households will experience housing stability as evidenced by no
subsequent episode of homelessness.

Measurement: Recidivism will be measured by the total number of adult program participants with
successful exits from the program (with a successful housing outcome), that did not have an
emergency shelter stay of at least one night within six months of exiting the program.

Housing Trust Fund (HTF)
Reference 24 CFR 91.320(k)(5)
1. How will the grantee distribute its HTF funds? Select all that apply:

b Applications submitted by eligible recipients

2. If distributing HTF funds through grants to subgrantees, describe the method for distributing HTF
funds through grants to subgrantees and how those funds will be made available to state
agencies and/or units of general local government. If not distributing funds through grants to
subgrantees, enter “N/A”.

N/A

3. If distributing HTF funds by selecting applications submitted by eligible recipients,

a. Describe the eligibility requirements for recipients of HTF funds (as defined in 24 CFR § 93.2).
If not distributing funds by selecting applications submitted by eligible recipients, enter
”N/A”.

The following are eligible to apply for project specific assistance under the Housing Trust Fund
program:
Non-profit corporations with an approved 501(c)3 tax-exempt status.
Local Public Housing Authorities.

3. Limited partnerships, general partnerships, corporations, limited liability companies,
proprietorships, and other business organizations.

The following are not eligible to receive HTF funds:

1. Primarily religious organizations, where residency would be limited to an exclusive denomination.

2. Any person who is an employee, agent, consultant, officer, elected official, or appointed official of
the state of New Hampshire, the Authority, or state recipient or sub-recipient receiving HTF funds
(collectively Non-Eligible Persons). This includes partnerships and corporations where the
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controlling partner, controlling member, or person(s) in control of such entity is a Non-eligible
Person or Persons.

b. Describe the grantee’s application requirements for eligible recipients to apply for HTF funds.
If not distributing funds by selecting applications submitted by eligible recipients, enter
”N/A".

New Hampshire Housing will use two application tracks depending upon project type:

Projects blending some HTF units into LIHTC projects will utilize New Hampshire Housing's Low Income
Housing Tax Credit Program Multifamily Rental Housing Financing Application found at
http://www.nhhfa.org/financing-application . This application is used for all projects seeking Low
Income Housing Tax Credits and various forms of capital subsidy from New Hampshire Housing
including but not limited to Housing Trust Fund, HOME, the State Affordable Housing Fund and other
subsidy resources. This application is very thorough, requiring the applicant to provide detailed

information concerning the description of the proposed project, sources and uses of all funds, rents
and operating expenses, LIHTC scoring, a project pro forma, analysis of funding gaps to determine
subsidy needs and a management questionnaire to assess management capacity. The Qualified
Allocation Plan (QAP) for the 2021-2022 Low Income Housing Tax Credit Program provides scoring
incentives to reserve 10% or more (but less than all) units affordable to extremely low-income
households, and also encourages through scoring incentives for the provision of supportive housing for
the homeless, those at imminent risk of homelessness, and veterans. Other incentives in the scoring
system may also encourage applicants to apply for HTF funding. The project scoring criteria in the
2021-2022 Qualified Allocation Plan contain the elements required by HUD and considerably more.

Projects not seeking Low Income Housing Tax Credits projects will use a separate competitive NOFA for
supportive housing and New Hampshire Housing will make awards in accordance with the priorities
which form the basis of the Threshold Requirements and Scoring Criteria for the Housing Trust Fund
Request For Proposals found in the NOFA, a draft of which is in the Unique Appendices.

Housing Trust Fund NOFA projects may commit to serve persons who are homeless. A Homeless
person is defined as an individual or family who lacks a fixed, regular, and adequate nighttime
residence. This could include but is not limited to homeless families, families at risk of homelessness,
homeless disabled persons or households, homeless veterans, and homeless persons who are in
recovery from substance use disorder or severe mental iliness. Project sponsors applying for
development subsidy may also apply for project-based rental assistance administered by NHHFA which
will be used to maintain affordability for extremely low-income households for at least the required
minimum of 30 years. New Hampshire Housing has committed to provide up to 50 project-based
vouchers to support this effort. Scoring preference will also be provided to projects with written
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commitments from other Public Housing Authorities to provide project-based Housing Choice
Vouchers for a minimum of 30 years. Tenants need for supportive services will be a threshold
requirement.

NHHFA will require that all recipient applications contain a description of the eligible activities to be
conducted with HTF funds as required in § 93.200 Eligible Activities.

NHHFA will require that each eligible recipient certify that housing assisted with HTF funds will comply
with all HTF requirements.

C. Describe the selection criteria that the grantee will use to select applications submitted by
eligible recipients. If not distributing funds by selecting applications submitted by eligible
recipients, enter “N/A”.

See HTF Threshold and Scoring Criteria in Draft NOFA in the Unique Appendices.

d. Describe the grantee’s required priority for funding based on geographic diversity (as defined
by the grantee in the consolidated plan). If not distributing funds by selecting applications
submitted by eligible recipients, enter “N/A”.

New Hampshire does not target CPD block grants geographically generally but makes substantial
efforts to distribute funds throughout the state as fairly as possible.

In addition to submission of a complete application form, all applications will be reviewed under the
following Threshold Criteria. Failure to comply with any of the Threshold Criteria may, at the sole
discretion of the Authority, result in the rejection of the application.

e. Describe the grantee’s required priority for funding based on the applicant's ability to
obligate HTF funds and undertake eligible activities in a timely manner. If not distributing
funds by selecting applications submitted by eligible recipients, enter “N/A”.

See Threshold criteria in Draft NOFA in the Unique Appendices.

f. Describe the grantee’s required priority for funding based on the extent to which the rental
project has Federal, State, or local project-based rental assistance so that rents are affordable
to extremely low-income families. If not distributing funds by selecting applications
submitted by eligible recipients, enter “N/A”.
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In addition to threshold and scoring categories of "Matching Resources in the Threshold Requirements
and Scoring Criteria for Housing Trust Fund NOFA, rent subsidy, if needed, is provided by New
Hampshire Housing Finance Authority.

New Hampshire Housing Finance Authority has committed to provide up to 50 project-based vouchers
to support this effort.

g. Describe the grantee’s required priority for funding based on the financial feasibility of the
project beyond the required 30-year period. If not distributing funds by selecting applications
submitted by eligible recipients, enter “N/A”.

See Scoring criteria in Draft NOFA in the Unique Appendices.

h. Describe the grantee’s required priority for funding based on the merits of the application in
meeting the priority housing needs of the grantee (such as housing that is accessible to transit
or employment centers, housing that includes green building and sustainable development
features, or housing that serves special needs populations). If not distributing funds by
selecting applications submitted by eligible recipients, enter “N/A”.

See Threshold criteria in Draft NOFA in the Unique Appendices.

i Describe the grantee’s required priority for funding based on the extent to which the
application makes use of non-federal funding sources. If not distributing funds by selecting
applications submitted by eligible recipients, enter “N/A”.

Non-Federal and Federal match above threshold requirements will receive points in the scoring
category under the NOFA.

4. Does the grantee’s application require the applicant to include a description of the eligible
activities to be conducted with HTF funds? If not distributing funds by selecting applications
submitted by eligible recipients, select “N/A”.

Yes
5. Does the grantee’s application require that each eligible recipient certify that housing units

assisted with HTF funds will comply with HTF requirements? If not distributing funds by selecting
applications submitted by eligible recipients, select “N/A”.
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Yes

6. Performance Goals and Benchmarks. The grantee has met the requirement to provide for
performance goals and benchmarks against which the grantee will measure its progress,
consistent with the grantee’s goals established under 24 CFR 91.315(b)(2), by including HTF in its
housing goals in the housing table on the SP-45 Goals and AP-20 Annual Goals and Objectives
screens.

Yes

7. Maximum Per-unit Development Subsidy Amount for Housing Assisted with HTF Funds. Enter or
attach the grantee’s maximum per-unit development subsidy limits for housing assisted with HTF
funds. The limits must be adjusted for the number of bedrooms and the geographic location of
the project. The limits must also be reasonable and based on actual costs of developing non-
luxury housing in the area. If the grantee will use existing limits developed for other federal
programs such as the Low Income Housing Tax Credit (LIHTC) per unit cost limits, HOME's
maximum per-unit subsidy amounts, and/or Public Housing Development Cost Limits (TDCs), it
must include a description of how the HTF maximum per-unit development subsidy limits were
established or a description of how existing limits developed for another program and being
adopted for HTF meet the HTF requirements specified above.

HTF is used primarily in supportive housing. It is not uncommon for the per unit total development
cost to exceed the HOME Maximum Per Unit Subsidy Limit because not all supportive housing projects
are able to leverage the required additional resources necessary to meet their development

costs. NHHFA did an analysis of projects from 2014-2020 of actual costs and determined that actual
costs of square footage have been increasing annually 2% per year. Additionally, increasing the HTF
Maximum Per Unit Subsidy Limit will allow the Authority to provide additional capital financing to
expedite the successful completion of supportive housing projects that serve some of our most
vulnerable populations and are not able to leverage additional funding sources. As a result of the
pandemic’s economic effects, NHHFA has seen an exponential increase in construction costs,
threatening the financial viability of these projects. These limits are not adjusted by geographic
locations because our state is small and upon research of actual costs, there was not found to be a
large variation of construction costs by area.

Therefore, per unit subsidy limits are being increased to:
Per unit subsidy limits are:

0 Bedroom 176,311
1 Bedroom 202,115
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2 Bedroom 245,776
3 Bedroom 317,892
4 Bedroom 349,014
These limits will be reassessed annually.

8. Rehabilitation Standards. The grantee must establish rehabilitation standards for all HTF-
assisted housing rehabilitation activities that set forth the requirements that the housing must
meet upon project completion. The grantee’s description of its standards must be in sufficient
detail to determine the required rehabilitation work including methods and materials. The
standards may refer to applicable codes or they may establish requirements that exceed the
minimum requirements of the codes. The grantee must attach its rehabilitation standards
below. In addition, the rehabilitation standards must address each of the following: health and
safety; major systems; lead-based paint; accessibility; disaster mitigation (where relevant); state
and local codes, ordinances, and zoning requirements; Uniform Physical Condition Standards;
and Capital Needs Assessments (if applicable).

The following can be found in the following sections of the Unique Appendices:
See Design and Construction Policy Rules

See Technical Design and Construction Standards plus Rehab

See Hazard Mitigation

Uniform Physical Condition Standards

9. Resale or Recapture Guidelines. Below, the grantee must enter (or attach) a description of the
guidelines that will be used for resale or recapture of HTF funds when used to assist first-time
homebuyers. If the grantee will not use HTF funds to assist first-time homebuyers, enter “N/A”.

N/A. AT this time HTF funds will not be used to assist first time homebuyers.

10. HTF Affordable Homeownership Limits. If the grantee intends to use HTF funds for homebuyer
assistance and does not use the HTF affordable homeownership limits for the area provided by
HUD, it must determine 95 percent of the median area purchase price and set forth the
information in accordance with §93.305. If the grantee will not use HTF funds to assist first-time
homebuyers, enter “N/A”.

N/A. HTF funds will not be used to assist first time homebuyers.

11. Grantee Limited Beneficiaries or Preferences. Describe how the grantee will limit the
beneficiaries or give preferences to a particular segment of the extremely low- or very low-
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income population to serve unmet needs identified in its consolidated plan or annual action plan.
If the grantee will not limit the beneficiaries or give preferences to a particular segment of the
extremely low- or very low-income population, enter “N/A.” Any limitation or preference must
not violate nondiscrimination requirements in § 93.350, and the grantee must not limit or give
preferences to students. The grantee may permit rental housing owners to limit tenants or give a
preference in accordance with § 93.303(d)(3) only if such limitation or preference is described in
the action plan.

The competitive HTF NOFA for supportive housing prioritizes the populations that benefit from the
integration of such services with their housing. Providing supportive services to a specific population
that would benefit from these services is a requirement for funding through this NOFA.

12. Refinancing of Existing Debt. Enter or attach the grantee’s refinancing guidelines below. The
guidelines describe the conditions under which the grantee will refinance existing debt. The
grantee’s refinancing guidelines must, at minimum, demonstrate that rehabilitation is the
primary eligible activity and ensure that this requirement is met by establishing a minimum level
of rehabilitation per unit or a required ratio between rehabilitation and refinancing. If the
grantee will not refinance existing debt, enter “N/A.”

N/A, HTF will not be used to refinance existing debt.
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Citizen Participation Comments

=

Southwest Region Planning Commission
I7 Ashuedor Street,  Keene, N O32GT BORRS 70557 Varee ONF-Z57-F440 Fax

i

March 29, 2021

Chiristine Lavallee, Program Manager

Mew Hampshire Housing Finance Authority
32 Constitution Drive

Bedford, NH 03110

Re: State of Mew Hampshire 2021-2025 Consolidated Plan Update

Dear Ms. Lavallee:

As an

organization  that has provided administration services relative to the federal Community

Development Block Grant (CDBG) Program to our member municipalities for many vears, Southwest

Region

Planning Commission appreciates the opportunity 1o provide input on the update o the State of

Mew Hampshire's 2021-2025 Consolidated Plan and 2021 Action Plan. Historically, the CDBG program
has provided critical support in facilitating project implementation, and we hope that the program
can continue 0 evolve fo meei the housing, community facility and economic development
needs of Southwest New Hampshire and the State, This letter serves 1o provide input on the policy
priorities identified in the State’s Consolidated Plan which we hope will be well aligned with the
distribution of important federal funds. In no particular order of priorty, the following are a list of
sugpestions offered for consideration:

Prioritize projects that stem from, or are well aligned with, local and regional planning efforts.
Currenitly, in the competitive scoring process for the CDBG program the alignment of a project
with commumity planning fforts is not a factor in determining priority.
For this particular update, prioritize the economic fallout from the COVID-19 pandemic and the
subsequent recovery effort, incleding:
o Essential services such as hormeless shellers, food pantries, and transitional housing,
o Flexibility in economic development to ensure job retention and to keep Main Sirest
businesses open.
o Emphasizing economic development in support of increasing the strenpth, diversity and
self-sufficiency of local economies.
o Relief for the acute economic impact of the pandemic on New Hampshire®s vital
microenterprise businesses and microentrepreneurs.
Provide grealer emphasis on supporling projects that address the issues of digial equity and
broadband access, particularly in rural areas of New Hampshire.
Allow for the creative application of feasibility studies 1o support planning efforts that address
critical izsues facing the State of New Hampshire including housing shortages and local economic
resiliency.
Prioritize support for facilities that address acute public health issues in Mew Hampshire,
particularly in the realm of substance abuse treatment and mental health.

sl o live nebdehiSEhee | TRHTEWRPC Letier of Tnpes March 21121 doc

TOD Acoeay:  Relay NH LS00 7352064
wely mle: W amTpe.Org
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¢ Increase the level of support made available for providers of training and technical assistance to
microenterprises in New Hampshire.

*  Affinm priority for projects which address complex isswes facing the State of New Hampshire,
including;

o

[=]
o
Q

=]

Changing demographics in the State and related shifis in transportation, housing and
employment needs.

Omgoing issues relative to workforce recruitment and retention by employers in the State.
Aging and limited infrastructure across the State.

Energy efficiency and sustainability, particulary with regard to moving from the use of
finssil fuels to renewable energy sources.

Food insecurity and the ability for local food systems to meet the needs of communities.

Thank vou for the opportunity to provide comment on the final version 2021-2025 Consolidated
Plan. Please feel free 1o contaet me for clarification on any of these podnls or to discuss further.

Sincerely,

Qe Liethrdy

James Weatherly
Planning Technician

JWhHm

Enclosures

Ce: Katherine Easterly Martey, Executive Director, Community Development Finance Authority

hitps:Ad docs. bive netfietiBSdboo L TTh NS WRPE Lelter of lagpet March 1021 docx
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COVBIRETTY CEVELSFEET FRASCE SUITHCRITY

O’ CDFA

May 14, 2041

wir. lames Weatherly, Planring Technisian
Southwesl Kegion Planning Commission
37 Ashuelot Street

Kgere, NH 03431

fie: State of New Hampshire 2021-2005 Consclidated Plan Update

Crear lames,

We wanted to thank you again for taking the time to submit written inpat regarding the State of Mew Hampshire's
Conselidated Plan and for participating in the public hearing, We very much appraciate your thoughtful feedback
and value your parlicpation inthe planning process.

I zddition te the brief email respense we sent you on March 31, we wanted ta provide addilicnal follaw-up
regarding haw yous input helpad inform the updates made to the Consalidated Flan.

Below is a summary of your suggeslions with a brief response for each:

Suggestion: Priaritize projects that stem from, ar are well aligned with, local and regional planning efforts,
Currently in the compelilive scoring process for Lhe COBG program the alignment of a project with community
planning efferts is nat a factor in determining pricrity.

Response: We recognize the importance of projects having strong community suppert which is demanstrated by
inclusion in Regional Plans. The updated COBG Hausing and Fublic Facilities scoring criteria will inclde paints
arojacts can earn by demaonstrating slignsnant with community planning efforts.

Suggestion: For this particular update, priviitize the econamic fallout fram the COVIR-19 pandemic and the
subsaquent recovery effort, including:

Essential semdces such a3 hameless shellors, food pantries, and transitional housing.

o Flewibility in ceonomic development to ensure job retention to keep Main Street business open.

u  Fmphasicing econamic development in suppert ef increasing the strergth, diversity, and sell-sufficiency of
local ecanamies,

o Relief for the acute econammin impact of the pandemic on New Hampshire's vital microenterprise
bBusinesses and micra eRTTERrENEUTs.

Response: We will continue to support projects that cortribute ta the long-term economic recovery from the
COVID-19 pandemic, including prioritizing projects that support essential sucial services in the CDBS Housing &
Public Facilities funding opportunities. We also anlicipate updates to the COBG Economic Develapment Program

14 Dixon Ave | Concard, MH 03301 | 803-226-2170 | wovew, ncdfa. org
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ower the coming year that will further suppart this, We will be seeking additional fecdback related to this from
you and other stakeholders wihen this process gets underway.

suggestion: Provide greater emphasis on supporting project that address the fssues of digital equity and
broadband access, particularly in rural areas of New Hampshire.

Response: We recognize the importance of broadband In econemic and carmmunity development. We plan to
focus on this area of need wilth our COBG Planning Grants, We will be making a small number of larger grants {up
Lo 3100,000 available) available to projects in three specific prionity arcas, one of these being broadband.

Suggestion: Allow for the creative application of feasibility studies to support planning efforts thal address crilicsl
Issues facing the State of Mew Hampshire including housing shartages and local econaomic resiliency.

Response: CORG Planning Grants will be available in larger amounts {up to 5100,000) for projects im three pricrity
areas, which include: broadband, childcare and housing, We hope to support broad level planning in these areas
that will lead to translormational change,

Suggestion: Pricritize suppart for facilities that address acute public health issues in New Hampshire, particularly
in the realm of substance abuse treatrment and mental health.

Response: Prajects that address public health issues are inclu ded as a priarity area for COBG Public Faciliny
funding.

Suggestion: Increase the level of suppert made available for providers of training and technical assistance to
microenterprises in New Hampshire,

Respanse: We will continue to strengthen our microenterprise suppark through the COBG Economic Develapment
program. We plan to review the economic development needs acrass the state and seek feedback from
stakeholders in order to identify how we can best suppu L these entrepreneuss, We look forward te your
participation in that process,

Suggestion: Affirm priarity projects which address camplex issues facing the State of New Hampshire, including:

o Changing demagraphics in the State and related shifts in transporlation, housing and employment needs.
& Dngoing issues relative to workforce recruitment and retention by employers in the State.

& Aging and limited infrastruclure across the State.

& Energy efficiency and sustainability, particularly with regard to moving from the use of fossil fuels to

renewable cnergy sources.,
o Food insecurity and Uhe ability for local tood systems to meet the needs of communities.

Response: We will continue to work ta identify and address the challenges facing the State of New Hampshire,
including many of the issues thal you outline, We hope that our updated priorities and scaring o ireria will enabkle

these projects to receive funding and make an impact in {heir communities.
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Thiark you again for your input and participation in this process, We loeck farward to your continued engagement
in our planning process.

Best Regards,

Y PR "
Uitplin Tger—
Mallie Kaglor
Directer ot Housing and Community Development
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Grantee Unique Appendices

State of New Hampshire
2021-2025 Consolidated Plan
Unique Appendices

Links

2020-2021 Qualified Allocation Plan for the Low-Income Housing Tax Credit Program hitps:/
wiww.nhhfa. orgiwp-contentuploadsf2020/03/2021-2022-Qualified-Allocation-
Plan_FINAL pelf

CDFA CDBG Application and Program Guide 2020
hurpssfresources nhed forg programs/community-development-block-grantapplication/

2020 Analysis of Impediments ta Fair Housing Choice
hitps-/fwww . nhhfa.orgfwp-content/uploads 202 1/04/2020-Analysis- Impediments-Fair-Housing-
ChoiceMH. pdf

MNH Housing Market Snapshot
https:/hwww nhhfaorgiwp-content/uploads/ 2020/ 12 HMS-November -December-2020_pdf

Housing Market Report 2020
https:/fwww . nhhfa.orgfwp-content/uploads/2020/10/Housing-Mar ket-Report-October-2020. pdf

2020 Mew Hampshire Rental Cost Survey
https:/hwww. nhhfa.orgiwp-content/uploads 2020007/2020-Rental-Survey-Report. pdf

Housing Solutions for New Hampshire
https-fwww . nhhfa.orgfwp-content/uploads/ 2019/ 12 Housing-Solutions-for-NH-2019. pd f

Fair Market Rents, High and Low HOME Rents
https:/fwww.nhhfa.org/ipublications-data/nh-consolidated-planning-for-hud/
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Unique Appendices

Documents

s Motice of October 15, 2020 Public Meeting for Housing & Community Development
Planning Committes

s Motices of Balance of the State Continuum of Care Meetings on October 7, 2020 and
Movember 10, 2020

» MNatice of January 7, 2021 Public Meeting for Housing £ Community Development
Planning Committee

= Naotice of Public Hearing on March 28, 2021

o  Notice of April 1, 2021 Public Mesting for Housing & Community Development
Planning Committes

o 2021 HTF MOFA DRAFT with threshold and scoring criteria

e  LIPCS Property Standards

® NHHFA Technical Design & Construction Standards

& MNHHFA Technical Design & Construction Standards for Rehabilitation
®  MEMO - Construction Costs Increase (for HTF subsidy limits)

o CDFA Summary of Onling Survey Results

= Balance of State Continuum of Care Coordinated Entry System Policies & Procedures
Manual
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MNotice Regarding October Meeting of the Housing and Community Development
Planning Council

October 2, 2020

The Housing and Community Development Planning Council (HCDPC) will meet on
the following date and time:

Thursday, October 15
12:30 p.m.

Emergency meeting provisions allow revised public meeting access during New
Hampshire's current State of Emergency (Executive Order 2020-04).

REVISED PUBLIC ACCESS: The following telephone number, 1(470) 869-2200, is
provided to give the public audio access to the meeting. Callers will be prompted
to enter the Meeting ID #, 148 093 9904,

Email Natalie Kenney at nkenney@nhhfa.org if experiencing problems accessing
the meeting.

Copies of the meeting agenda are available for review upon reguest,

By: Dean J. Christon, Executive Director
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Movember 1077, 2020 Balance of State COC
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Notice Regarding January 2021 Meeting of the Housing and Community Development
Planning Council

January 4, 2021

The Housing and Community Development Planning Council (HCDPC) will meet on the following
date and time:

Thursday, January 7
1:00 p.m.

Emergency meeting provisions allow revised public meeting access during New Hampshire's
current State of Emergency (Executive Order 2020-04).

REVISED PUBLIC ACCESS: The following telephone number, 1{470) 865-2200, is provided to give
the public audio access to the meeting., Callers will be prompted to enter the Meeting ID #, 148
093 9904,

Email Matalie K. at nkenney@nhhfa.org If experiencing problems accessing the meeting.
Copies of the meeting agenda are available for review upon reguest.

By: Dean 1. Christon, Executive Director
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AFFINTMENT OF FIDUCIARIES
Misthoe #s hereby given ikl the I'ullundru "I]llﬂaﬂtﬁ hu\-e Lezem duly

appulmud by IthulJL\!ofl‘ld.mz far Hil

s having claim:

illstancagh C

s auainst these decndmu ;m: requesied o

cxhlhll |hem‘-'m'ad]uslnm ared all Indebted in make payment.

ALL NUMBERS Ll

ISTED ARE COURT
ADAMO, Feovsahd, ke of Naskus, NH, Mar
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9202 W, Meadow Fills Drive, Sun City, AZ 85351, Diana M Derota,
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METCALF, 1, Manten B, ke of Pererborough, NH. Ellizabeth B Meteall
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Notice Regarding March Meeting of the Housing and Community Development
Planning Council

harch 29, 2021

The Housing and Community Development Planning Council (HCDPC) will meet on the following
date and time:

Thursday, April 1
11:00 a.m.

Emergency meeting provisions allow revised public meeting access during New Hampshire's
current State of Emergency (Executive Order 2020-04).

REVISED PUBLIC ACCESS: The following telephone number, 1{470) 865-2200, is provided to give
the public audio access to the meeting., Callers will be prompted to enter the Meeting ID#, 148
031 9691.

Email Colette Provencher clprovencher@nhhfa.org if experiencing problems accessing the
meeting.

Copies of the meeting agenda are available for réview upon reguest.

By: Dean J. Christon, Executive Director
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DRAFT

REQUEST FOR PROFPOSALS FOR MULTI-UNIT SUPPORTIVE
HOUSING RESIDENTIAL PROJECTS

Mew Hampshire Housing Finance Authority (the “Auwthority™) is seeking applications for financing from
gualified developers for prajects that will provide supportive housing in any area of the state to
extremely low-income individuals, with a priority for persons experiencing homelessness,

Eligible uses for this financing include purchase, rehabilitation, new construction, or conversion of
existing housing into affordable permanent housing. The site for the proposed project must be finalized
prior to application.

The source of funds for this RFF is the federal Housing Trust Fund. The competitive scores of
respondents to this RFP will also be used to award up to 50 Project Based rental assistance Wouchers
(“PBVs") to those projects which are eligible. 1t is the intent of the Authority to award bath PBVs and
deferred (non-amortizing, non-interest-bearing) loans funded with HTF to the highest scoring projects
basaed on the scoring criteria in this RFP.

Proposed projects must meet the following qualifications:

1. Program requirements of the federally funded Housing Trust Fund (“HTF”) (24 CFR Parts 91
and 93)

2. Frogram Rules for the Special Needs Housing Program (HEA:117) updated September 1,
2017.

If intending to apply for Project Based Vouchers, projects must also meet the eligibility requirements for
federally funded PBVS (24 CFR Part 983). If applicants do not wish to apply for PBVS, or determine
that their proposed project is not an eligible use of PBVS, they should indicate in the application cover
letter that they are applying only for HTF financing and not for PBAs,

Applicants may apply for loans of $150,000 up to $1,250,000. At least $1,250,000 will be available
through this RFP. This program is for rental housing only.

All application materials must be uploaded electronically to Apricot Social Solutions,
https:/fapricot.socialsolutions.com by 4:30 PM on Maonth, Day, 2021, Contact jerowley@nhhf.org, no
later than Manth, Day, 2021, or (603) 310-9224 to set up an Apricot account,

Potential applicants are encouraged 1o attend an informational meeting at the offices of Mew Hampshire
Housing at 32 Constitution Drive, Bedford, WH 03110 at 2:00 PM on Day, Month, 2021, Registration
for this meeting is required; please contact Jess McCarthy at jmcarthy@nhhfa.org or {(803) 310-9272 to
be registered.

1 0%27/2019
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Threshold Requirements and Scoring Criteria for Housing Trust Fund Reguest For Proposals

In addition to submission of a complete application form, all applications will be reviewed under the
following Threshold Criteria. Failure to comply with any of the Threshold Criteria may, at the sole
discretion of the Autharity, result in the rejection of the application.

Threshold Criteria:

1. Feasibility and Appropriateness: The proposed project’s characteristics or location must be
considered feasible from a financial and regulatory standpaint including but not limited to
compliance with:

1
2,

3.

6.

MH R5A Chapter 204-C

MH BEA:48-A:14 minimum housing standards, and local minimum requirements for use
and oceupancy of housing

The 2018 Action Plan, State of Mew Hampshire (part of the State’s Consolidatad
Plan)

The Authority’s Underwnting Standards and Development Policies for Multi-Family
Finance

The Authority’s Design and Construction Policy Rules (HEA 111) Compliance with
the Authority’s Technical Design and Construction Standards or Technical Dezign
and Construction Standards for Rehabilitation, as applicable,

The Autharity’s Rules for the Special Meeds program (HEA 117)

Authority Rules and policies are available at: hitps:/faossinhbfa.org’  Fittps. v, nhifa.org/

2. Eligible Projects: Per HEA:112.01 (c), except Transitional Housing.

3. Eligible Applicants: Per HEA 11210,

4, Financial Sustainability: The Authority will review the sources and uses proposed for the project as

well as the operating budget and pro forma, The level of funding requested must be sufficient but
not exceed the amount needed ta ensure the proposed project is financially viable and does not
depend an later infusions of subsidy.

5. Income Targeting and Rent Limits: all units assisted with the Housing Trust Fund must be
reserved throughout the affordability period for extremely low-income (ELI) households as
defined by HUD (this generally refers to households that do not have income in excess of 30% of
the Area Median Income). Rents cannot excesd ELI rent limits published by HUD, adjusted for
unit size. geographic area, and utility allowances.

6. Beneficiary Targeting: Per HEA: 112.010(d). Additicnally, projects must prioritize persons
experiencing homelessness ahead of all other prospective tenants. This priarity for persons
experiencing homelessness must apply for all HTF-assisted units. “Homeless™ is defined as an
individual or family who lacks a fixed, regular, and adequate nighttime residence.

0%27/2019
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7. Site Control: Applicant must have secure site control in the form of a deed, executed option to
purchase, or executed purchase and sales agreement. A long-term lease, the duration of which is
not less than the affordability period, is acceptable,

8. Cost Reasonableness: Project applications will be evaluated for cost reasonableness.
Applications which indicate unreasonably high total or specific line item development or
operating costs as determined at the discretion of the Authority may be rejected. Projects must
comply with the following Maximum Per-unit Development Subsidy Amaount:

| # of Bedrooms Maximurm Per-Unit Subsidy
0 Bedroom $176,311
1 Bedroom £202,115
2 Bedroom £245.776
3 Bedroom £317,892
4+ Bedroom $£349,014

These limits apply to the total Authority-administered subsidy included in the project’s development
budget divided by the total number of supportive special needs housing units,

9. Development and Management Capacity: the members of the development and management
organizations must:

& Demonstrate the experience or ability to successfully complete and manage the
project;

b, Becompliant or otherwise not in default with this or any other Authority program as
determined by the Authority;

c. Mot have a history of noncompliance in Authority programs;

d. Mot have any significant negative history with other local, state or federal agencies.

10, Readiness: the project must be able to satisfy the following criteria for readiness at tima of
application:

a. Development and Operating Budgets prepared and submitted in MNHHFA format;

b. Schematic design;

€. Permit status letter submitted (signed by applicant’s attorney or local zoning official;
letter must describe status of zoning and permitting but need not be a formal legal
opinion). Points will be awarded for advanced readiness:

d. The project must satisfy the criteriz of the Progress Phase Requirements
(Appendix B) within 120 days of notification of a reservation of funding: and
proposed development schedule (Appendix C to this RFF) must be submitted at
time of application,

11. Matehing Resources: The Authority requires the generation/investment of matching resources in
an amount equal to 10% of awarded Housing Trust Fund financing. Donations in the form of
cash, property, materials, etc, are eligible sources of match, So-called “sweat equity™ is not an
eligible matching resource.

3 0%27/2019
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Scoring Criteria:

Applications which have been evaluated and acceptad into the application pool for scoring shall be
scored in the categories below. Where appropriate, scoring shall be based on comparisons between
applications received in the same round. Documentation that is received after the time of application
will not be usad in the scoring unless it is requested by the Authority. The Authority may reject any
documentation deemed to be insufficient, unsupported, or inadeguate for the particular scoring criteria.

1. Dewvelopment Capacity: Applications will be scored based on evidence that the Applicant can
successfully develop the property, If applicant has no prior development experience, Zero points
will be awarded.

0-10 paints

2. Management Capacity and Experience: Applications will be scored based on evidence that the
Applicant can successfully operate the property, If applicant has no prior exparience managing
rental property, zero points will be awarded.

0-10 paints

3. Introduction of new units of Supportive Affordable Housing: each application must introduce new
beds to the state supply of supportive affordable housing. These new beds may be created
through either new construction or rehabilitation or conversion of existing units not currently in use
as supportive affordable housing.
a. Eligible uses:
i. Mew housing that is supportive, and affordable (gither through  new construction or
conversion of an existing building to a residential use),
ii. Conversion of units from rent andfor income restricted affordable rental housing to
supportive affordable housing.
iil.  Conversion of supportive housing that is not currently affordable (subject to rent andfor
income restrictions) to supportive affordable housing,

h. Mot eligible:
i. Rehabilitation of existing supportive affordable (rent and income restricted) housing,
(0-20 points
1 point for each new unit up to a maximum of 20 points
5 point per bed for projects with shared bedrooms

4. Advanced Readiness: Points will be awarded for projects that have achieved certain milestones
in the development process:
a. Phase 1 Environmental Site Assessment completed in the last five years
b points

b. All necessary local planning and zoning permits are in hand, including site plan
approval. A site plan approval that reguires additional planning board approvals will
not be given these points. Projects that do not require planning and zoning approval
will qualify for these points. Backup must be submitted in arder to gualify for these
peivints such as a permit status letter from the sponsor’s attorney, project engineer, or
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town planning official. The status letter need not be a formal legal opinion.
15 points

c. Design/Construction readiness, This category awards additional points to applicants
whose projects have advanced in the design and construction procurement process.
These points are cumulative, a project with a signed contract and complete documents
will receive 10 points.

» Design Development Documents Completed

= 100% Construction Documents Completed
(submit complete set marked FOR CONSTUCTION)

3 points

3 points ‘

Projects that da not require construction documents may qualify for these points provided that
any work being done to the facility is adequately defined in a scope of work document to allow
for bidding by trade contractors, in the sole determination of the Authority. Please note,
construction contracts must be procured in accordance with Authority rules (HEA 1113,

4. Service Plan: All applications will be evaluated for the guality of their plan to provide services to
support residents’ needs. While applicants proposing a higher level of services may have an
advantage in scoring as compared to others with service plans of similar quality, the primary
purpose of this scoring category 15 to evaluate the plans® ability to be implemented and consistency
with industry best practices,

0-5 points

5. Projects which have a new Project Based Voucher rental assistance subsidy from a source other than
the Authority for at least G6% of the units for at least five years,
5 points

6. Duration of Affordability period: A Land Use Restriction Agreement (LURA) will be placed on
properties o ensure compliance with occupancy, rent limitation, physical standards and other
requirements for a minimum 30-year term. Applications will be awarded points for committing to a
40-year affordability period instead of the reguired 30-year affordability period.

5 paints

=y

Matching Mon-Federal Resources: Applications will be awarded points qualifying non-federal
matching resources that are committed or likely to be committed to the project, One point will be
awarded for mateh equal to each full 5% amount of Housing Trust Funds requested. Al matching
resources claimed by the Applicant shall be approved by the Authority before points are
awarded. Support and justification are o be provided by the Applicant. Maximum of 10 points.

0-10 points
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8. Matching Federal Resources: Applications will be awarded points for gualifying federal matching
resources committed or likely to be committed to the project. One paint will be awarded for match
equal to each full 5% amount of Housing Trust Funds reguested. All matching resources claimed by
the Applicant shall be approved by the Authority before points are awarded. Support and justification
are to be provided by the Applicant. Maximum of 10 points,

0-10 points

Allocation Process:

1. All applications are reviewed for completeness. Incomplete applications will be rejected; though
minar variances may be deemed acceptable. The Authority may reject any dacumentation deemed
to be insufficient, unsupported, or inadeguate for the particular scoring criteria. The Authority is
not required to notify the applicant of inconsistencies or missing information.

2. Applications are scored and ranked in accordance with the Scoring Criteria in this RFP, Projects
are recommended for a reservation of HTF funding and project based rental assistance (if
applicable) based on the competitive scoring resulls; however, a project must received a minimum
of S&5(fifty-five) points to be eligible for reservation of financing. Reservations will be made by
Authority Staff no later than Month, Day, 2021.

3. When, after funding the highest scoring project or projects, insufficient funds are available for the
rext highest scoring project, the Authority retains the right to bypass that project and either fund a
lower scoring project which can effectiviely use the remaining HTF available or retain the HTF in
a future year,

4. If, after every project that meets threshald criteria has been funded, additional funds are available,
the Authority reserves the right to award additional funding to any of the applicants (in excess of
$1.250,000 per project, if necessary) in order to address changed circumstances or ensure project
feasibility.

5 Geographical distribution; Mew Hampshire does not target federal block grants geographically
generally, but makes substantial efforts to distribute funds throughout the state as fairly as
possible.

6. Waiver Authority: The Authority reserves the right to waive any of the provisions of this RFP,
within the constraints of the applicable federal regulations. Applicants must submit a written
request for a waiver. A hearing will be scheduled within 30 days of the request by Authority
staff. Upon a finding of good cause, a waiver may be granted on a case-by-case basis by the
Executive Director, A waiver of the provisions of this RFF can also be initiated by the Executive
Director, in which case no hearing is necessary,

7. Appeal Process: Applicants may appeal the Authority™s decision, solely with regard to their
application. The Authority will send letters to the Applicant via email informing them that a
resarvation is not being made by Month, Day, 2021, Applicants who want to appeal this
decision must submit a formal request within five (5) business days, The appeal request is first

6 0%27/2019
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considered by the Authority's -Multi-Family Working Group. If the -Multi-Family Working
Group uphalds the original decision, the applicant will have five (5) business days from the
written email notice of this decision to submit a formal notice of appeal to the Authorityv’s Board
of Directors.

8. Project Representations: Representations made about the praject relating to ownership or
management, or factors that are used in the selection and scoring criteria may not be changed
without the express written permission of the Authority. Funding resenvations may be rescinded
if the project changes in a way that reduces the competitive score.

9. References: Applicants are required to provide authorization so that references and credit can be
checked.

10, Warrant and Liability: The Authority intends to allocate no more HTF funding to any given
project than is required to make the project economically feasible. This decision is made solely
at the discretion of the Authority but does not represent or warrant to any applicant, developer,
partner, investor, lender, or others that the project is feasible or risk free. No Board member,
officer or employes of the Authority shall be personally liable concerning any matters arising
out of or in relation to the allocation of funding or compliance monitoring. The Authority’s
abligation to monitor for compliance does not make the Authority liable for an owner's
noncompliance,

11. Mew Hampshire Right to Know Law: The Authority is subject to RSA Chapter 91-A, which is
known as the “Right-1o0-Know Law.” Applicants should be aware that any information submitted
as part of the application to the Authority may be considered public information.

7 0%27/2019
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APPENDILX A

REQUIRED APPLICATION SUBMISSIONS

Item # | Description

1 Cover letter with narrative description of proposed project

2 Completed Application for Reservation (Microsoft Excel warkbook, MHHEA, format)

3 Site Location Map and Site Plan

4 Evidence of Site Conirol {Deed, executed PES, executed option to purchase)

5 Ewvidence of planning board approvalfbuilding permit or “will-issue” letter OR evidence that no permit is
required OR permit status letter

5] Documentation of Batching Resources (acceptable forms include letters of commitment, letters of
interest, and approved applications for other funding sources),

T Construction Scope of Work with Cost Estimates and Identification of Estimator (if construction
documents are provided, written scope of work is not reguired)

5 List of Developer's (ither Real Estate -

4 Resumes of Development Team

10 Management Agent Questionnaire on Mew Hampshire Howsing form

11 Schematic Design plans and specifications

12 Proposed Development Schedule/Timeling (use Appendix £

13 Tenant Selection Flan

14 Tenant Services Plan B

15 Self-Scoring (explanation of which points categories the sponsor believes the project is entitled w, with
explanations)

8 0H27/2019
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APPENDIX B
PROGRESS PHASE REQUIREMENTS

The documents listed below must be submitted to the Authority within 120 days of emailed
notification of a reservation of HTF financing,

Projects must meet the requirements of the progress phase to be eligible for a commitment of HTE
funding. Progress requirement extensions may be granted at the sole discration of the Authority. The
HTF funding reservation may be rescinded at the sole discretion of the Authority for not meeting the
progress phase requirements or for a failure to meet the general criteria in the RFP,

All requirements are “if applicable.”™ It is the responsibility of the applicant to confirm with
Awuthority staff which exhibits are not applicable for each project. This can be confirmed after
reservation but before the 120-day progress phase deadline,

1

8.
9,

Enviranmental site assessment, HUD checklists, and related reports (lead,
asbestos, historic, archeological, ete.) if required by the Autharity;

Appraisal (if required by the Autharity):
Evidence of zoning/local approvals;
Permanent financing letter of commitment;
Construction financing letter of commitment;
Executed grant agreements;

Evidence of continued site control;

Soils andfor structural engineering report;

Copy of the architect contract;

10. Executed tenant services agreement binding on both parties;

11. Copy of contract for consultant services

Consolidated Plan

0%27/2019
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AFPPENDIX C
PROJECTED DEVELOPMENT SCHEDULE

Date Milestone

Maonth 2021 HTF Funding reservation

Construction/ rehab plans and specifications completed
IConstruction pricing completed; contracts executed

Local permits obtained

Phase 1 Environmental Site Assessment completed
Statutory checklist / Environmental Assessment checklist (if
applicable)

NHHFA financing commitment

Al other necessary financing commitments or grants obtained
Loan Closing

ICanstruction start

IConstruction Completion

Project placed into service

==

Il FA ES

| have reviewed this schedule and concur that the representations and assumptions
are reasonable and achisvable.

Developer’s initials

Architect’s initials (if applicablg)

General Contractor/ Construction Manager initials (if
applicable)

This is not a complete list of Authority requirements or project milestones.
Sequence of events may not match the order in which milestones are listed.

10 0%27/2019
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Technical Design and Construction Standards (Januwary 24, 2020}

1. GEMERAL
1.1.  The purpose of this document is to provide standards and policies for design and
construction of properties financed entirely or in part by the Mew Hampshire Housing
Finance Authority (the “Authority”). These standards and policies are intended to ensure a
basis for providing safe, sanitary, cost effective, energy efficient, and decent housing for all
occupants as well as protecting the Authority’s security interest in the property.

1.2, Construction documents for all developments will require, as applicable, architectural, ciwvil,
structural, fire protection, electrical, plumbing and HWAC drawings stamped by a licensed
architect and/or professional engineer(s) registered with the State of New Hampshire per
R5A 310-A.

1.3, All rehabilitation projects must comply with the Environmental Protection Agency's Safe
Drinking Water Act (www.epa.govisdwa), Mo less than 10% of the units must be tested for
lead and copper levels prior to occupancy.

1.4,  Buildings constructed prior to 1978 must be tested for lead-based paint hazards via a full
lead inspection {including the identification of paint and bare soil hazards) by a NH licensed
lead paint inspectorfrisk assessor, otherwise all paint films will be assumed to contain lead.
Howewver, housing projects for the elderly, or a residential property designated exclusively
for persons with disabilities are exempt from this requirement; except this exemption shall
not apply if & child less than age 6 resides or is expected to reside in the dwelling unit. All
identified or assumed lead paint/hazards must be mitigated during construction. The level
of mitigation required for a project is dependent on the type and amount of funding source
used to finance the project. All mitigation work will be performed by a contractor with the
appropriate level of certification or license that is required by the applicable regulation for
the project.

1.4.1  All projects, regardless of funding type or amount, must comply with the following
including any updates in effect at the time that the work is being done:

a. MNH He-P 1600/RSA 130-A NH Lead Poisoning Prevention and Control Act;
and,
b. L5, Environmental Protection Agency Lead Regulations 40 CFR 745

142  Additionally, any projects financed with federal funds must comply with the
fallowing regulations, including any updates in effect at the time that the work i3
being done:

a. HUD 24 CFR 35 regulations (The Lead Safe Housing Rule)
b. HUD's Guidelines for the Evaluation and Control of Lead-Based Paint
Hazards in Housing (2™ Edition, July 2012) (HUD"s Guidelines).
143  Upon completion of construction, clearance testing for a Lead Safe Certificate,
performed by a licensed risk assessor, must be conducted in conformance with NH
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Technical Design and Construction Standards (Januwary 24, 2020}

1.5

1.6

17

13

119

He-P 1600/RSA 130-A MH Lead Poisoning Prevention and Control Act.
However, projects deemed exempt under 1.4 do not require clearance testing.

Buildings constructed before 1978 must have an ashestos survey done by an independently
licensed firm. All ashestos shall be abated in compliance with local, state, and EPA
guidelines. Waste manifests and clearance testing results shall be provided prior to
completion of the project.

Construction document review and inspection services will be commissioned by the
Authority, A minimum of two inspections per month will be performed. Project review and
inspections will be paid out of project funds.

Occupational Safety and Health Administration (OSHA) 10-hour construction safety
training shall be completed by all on-site employees per New Hampshire RSA 277.5-a.
Written documentation shall be kept on site and provided upon request.

Requirements for liguidated damages shall be included in the project manual. The
minimum requirement is $500fday. This is not required on projects where the contractor
shares an identity of interest with the developer,

The project manual shall include & section dealing with winter conditions and job site
security. Winter conditions shall be included in all construction contracts as part of the base
bid, either as a developer specified allowance or as a fixed sum based on the anticipated start
date provided by the Owner in Bid Documents, Any adjustment to Winter Conditions costs
as a result of changes to project schedule shall be documented with fuel andior rental
imvaices and approved by the Owner and the Autharity.

2, WAIVERS

2.1.

The Authority recognizes that due to unigue or unusual circumstances in real estate and
construction, strict application of the Authority's requirements may cause an undue burden,
The Authority’s Managing Director of Management and Development or designee may, for
good cause, waive provisions of this document as appropriate. All reguests must be
submitted in writing.

3 CODES AND STANDARDS

31 All procurement. design and construction shall be done in accordance with the most current
edition of the following standards and codes as they may apply. It is the responsibility of the
developer, working with the design team, 10 determing which of the following codes and
standards are applicable according to law and program rules,

311, The requirements of Section 504 of the Rehabilitation Act of 1973 must be met
using the Uniform Federal Accessibility Standards (UFAS) or the 2010 ADA
Standards for Accessible Design. There are certain circumstances where the 2010
ADA cannot be used. They are identified in the appendix to 24 CFR Part 8,
Docket Mumber FR-5787-M-01 (see
wanw_hud. govisites/documents/5784 M 01 WMOTICE 5 15 14 pdf).
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Technical Design and Construction Standards (Januwary 24, 2020}

All buildings designed and constructed for first occupancy after March 13, 1991
with faur or more units must meet the reguirements of the Fair Housing Act (March
13, 1991).

All projects must design and construct 5% of the dwelling units. or at least one unit,
to be fully Accessible for persons with mobility disabilities. Additionally, 2%, or at
least one unit, must be accessible for hearing and visual disabilities.

3.1.2.  MNew Hampshire Fire Code (Saf-C 6000).
(see www.gencourt.state nh.us/rules/state_agencies/saf-cG000.html)

313 Mew Hampshire Building Code (RSA 155-A).
(see www.gencourt.state.nh.usirsalhim 1xiif155-a/1 55-a-mrg . htm)

314, MNew Hampshire Department of Environmental Services, Water Division, Env-WWog
T00 Standards of Design and Construction for Sewerage and Wastewater
Treatment Facilities, Env-Dw 405 Design Standards for Small Community FWS,
and We 100-1000 Water Well Board Rulas,

(see wwwy des.nh.goviorganization/divizionswater/)

315 Title 24, Code of Federal Regulations procurement requirements,

3.16. Modeling demonstrating Energy Star compliance is required prior to starting
construction. Upan project completion Energy Star certification is required.

4, CONSTRUCTION DOCUMENTS

41.  Construction documents shall be provided to the Authority for review. Specifications shall
follow the format of MasterFormat-2016 by the Construction Specifications Institute (C31)
or a similar format, Drawings shall be prepared in conformance with these standards and
shall be of uniform size and numbered consecutively. When applicable, a certified survey by
a licensed surveyor registered in the State of MNew Hampshire shall accompany the
construction documents. The project manual shall include a current copy of the Authority's
Design and Construction Policy Rules (HFA:111), this document, and (if applicable) HUD
Section 3 information,

4.2 The drawings shall, as applicable, include and show the following:
4.21. Cover Sheet

4,211, Proposed buildings by occupancy, size (height and area) and
canstruction type as defined by the NH Building Code.

4,212, Dwelling unit distribution by floor, sguare footage, number of
bedrooms/baths and number of required accessible units.
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Technical Design and Construction Standards (Januwary 24, 2020}

4213, Sguare footage breakdown between commercial, residential,
community and other occupancies in the building/development.

4.2.1.4,  Mumber of parking spaces, parking ratio proposed and required by
zoning, accessibility standards and the NH Building Code.

4215 Dwelling units per acre proposed and allowed under zoning.

4,216, Percentage breakdown of the tract 1o be occupied by buildings, by
parking and other paved vehicular areas, and by open areas.

4.2.2.  Site Plan
4,221, Site location map.
4222, Lot lines, streets, and existing buildings. Distances betwesn the
proposed building(s) and lot lines, streets (ROW) and existing buildings

an the same lot (new construction only).

42,23, Proposed building footprint, parking, site improvements and general
dimensians.

4,224, Adjacent buildings' footprints and heights.

4.2.2.,5.  Zoning restrictions, e.g. sethack requirements, easements, height limits,
etc. (mew construction anly).

4,226,  Environmental constraints, e.g. wetlands edge, ledge, existing
vegetation, and aguifer protection zones.

4227, Proposed new site improvements including landscaping, fences, paving,
retaining walls, ete.

4,228, Approval of stamped site plan by local jurisdiction,

4229, Location of test borings, with geatechnical reports (new construction
only).

4.23.  Floor Plans

4231, All plans if different; entry level, basement (if any) and typical floor
plan if repetitive.

4,2.3.2,  Sguare foot tabulations,
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Technical Design and Construction Standards (Januwary 24, 2020}

4233, Y-inchscale typical unit{s), Accessible units, Type A units and Type
B units a5 applicable, unit(s) plans with all reguired clearances shown,
with elevations and dimensions. Accessible units as applicable shall be
provided for each type (1 BR, 2 BR, etc.) and dispersed throughout a
project to the greatest degree feasible.

4234,  Locations of all reguired braced wall lines and braced wall panels.

4,235  Detailed door, window and finish schedules, Door schedules to
include applicable fire-ratings and hardware.

42346, Reflected ceiling plans when suspended ceilings are proposed or when
fixtures are mounted to ceilings.

4.2.4.  Exterior Elevations, Perspective, or Photographs
4241, All exterior facades, window types, and exterior materials,
4.25.  Typical Building, Wall, Floor and Roof Sectiona

4251, Building materials, construction type, insulation levels with tabulation
of R-values,

4,252, Wall sections and floor/ceiling and rooffceiling assemblies, with fire
ratings, LIL # and STC ratings as applicable. Include a copy of the UL
test aszemblies in the construction documents.

4,253, Complete stair details with dimensions, showing risefrun, nosing
profiles, handrail, guard and baluster details.

4.26. A code summary is required on all architectural drawings.

427,  Complete HVAC, electrical, plumbing and fire protection drawings and
specifications.

4.3, Upon receipt of the completed construction documents, the Authority or its designated
representative (Construction Analyst) shall perform a review of the documents within
twenty-one (21) days. The developer or architect shall notify the Authority's Construction
Analyst when the documents are sent out for review, so they can be tracked. Incomplete
construction documents shall not be accepted for review, The review is performed solely to
assist the project design architect, developer, and potential contractor to ensure that the
project conforms to all the standards and codes as stipulated in the Authority's Technical
Design and Construction Standards. Review by the Authority Construction Analyst is
intended to assist the design team. Responsibility for compliance with necessary standards
and codes rests solely and entirely with the developer, design professionals, and the

contractor.
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Technical Design and Construction Standards (Januwary 24, 2020}

4.4.  After a review of the construction documents by the Authority or its Construction Analyst,
the design architect or engineer shall prepare stamped construction readly documents based
upon the completed review. Upon receipt of the stamped construction ready documents, the
Construction Analyst shall have seven (7) days to approve the final construction documents.
At that time an appropriate time schedule shall be established and agreed to by all parties to
determine final pricing for the project depending on the procurement method selected, either
general contractor bidding or construction management. The project shall not be put out for
final pricing until final construction documents hawve been approved by Authority staff,

4.5.  If the developer does not agree with a determination or interpretation made by the
Autharity's Construction Analyst during review or construction, then the developer may
contact the Authority*s Director of Housing Development to reguest an appeal. The
developer shall present written good cause with the appeal request. The Director of Housing
Development shall have up to seven (7) days to render a decision in the appeal request.
Failure to respand may be considered an approval of the appeal.

5. SITE
5.1.  Borings shall be required for all new construction projects. A geatechnical report with
recommendations and borings data shall be provided to the Cwner and the Authority,
Borings shall be required as a minimum at building corners, center of building footprint and
infrastructure locations, i.e. along water and sewer line routes. Comply with Section 1803 of
the MH Building Code.

5.2, Additional Requirements;

521.  All non-age restricted developments consisting of S0 units or more shall have an
appropriate, accessible on-site playground area. Construction documents for the
playground area shall show the design, layout, size, fencing, surface and
equipment to be installed.

5.2.2.  All common areas (site office, community space. playgrounds, dumpsters, etc.) on
the project site shall be on an accessible route and shall be designed for use by
individuals with disabilities according to the applicable standards,

5.23. Fencing shall be installed at all areas that pose a safety hazard, as determined by
the Authority. Fences over 6 feet in height shall comply with the NH Building
Code,

5.24. Mew and existing propane tanks larger than 100 gallons shall be installed below
grade (per 24 CFR Part 51 Subpart C).
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Technical Design and Construction Standards (Januwary 24, 2020}

5.3, Paving:

5.3.1.

532

6. STRUCTURAL

Roads, driveways, and parking lots shall be paved using the most recent adition of
the WHDOT Standard Specifications for Road and Bridge Construction:

5311 1l-inch wearing course pavement.
53.1.2.  Z2-inch base course pavemeant.
£.3.1.3. &-inch crushed gravel.
5314, 12-inch bank run gravel.
Sidewalks shall be paved using the following criteria;
53.21.  2-inch wearing course pavement.

53.21.1. G-inch crushed gravel.

6.1 The following standards shall be applied in the evaluation of existing and new structures.
Correction of all structural damage, deficiencies, and their cause shall be included in the
project scope of waork.

6.1.1.

6.1.2.

6.1.3.

6.1.4.

6.1.5.

Foundations shall be sound, plumb and free from significant movement,
Foundation sill height elevations and location on site shall be confirmed as soon as
possible after installation. Any discrepancy with the approved documents shall be
reported to the Camer and the Authority immediately.

All concrete slabs in habitable areas shall be 4 inches thick minimum. All
uninhabitable areas (i.e. crawl spaces) shall have a minimum 3-inch-thick concrete
slah.

Wiood structural members shall be free from significant deflection and/or cracking,
deterioration, rot or termite damage. Except in Grafton, Carmall, and Coos
Counties, non-toxic treatment for termite control complying with AWPA UL is
required for all new construction sprayed a minimum of 4 feet up from the
foundation on all exterior wood walls.,

Prior to final commitment, when possible, the Authority reserves the right to hire
an independent structural engineer registered in the State of New Hampshire to
perform a structural survey to verify the adeguacy of struetural members for
current loads.

Exterior wall sheathing exposed to roof runoff and backsplash from impervious
surfaces shall include & minimum 48-inch-high band of pressure treated plywoaod,
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6.1.6.

G.1.7.

Advantech (or similar), or Zip sheathing at the foundation. The expased uncosated
edge of Zip Sheathing shall be sealed.

Frovide detailed snow Ioad calculations for all roof trusses and/or conventional
framed roofs,

The structural engineer of record shall be responsible for inspecting the installation
of engineered roof trusses including permanant bracing.

7. INSULATION, AIR SEALING, AND BULDING SHELL
71 Insulation

T.11.

712

Installation methods for insulation and requirements for air sealing shall follow the
maost current Energy Star Program Standards. (see wanw.energystar.gov/)

Batt insulation is not allowed in exterior walls unless it is used in combination with
spray foam or continuous insulation.

7.2, Building Shell

721, Winyl siding shall have a minimum thickness of 046"

7.2.2.  Membrane roofing shall have a minimum 20-year warranty. All other roof
coverings (shingles, metal, etc.) shall have a minimum 30-year warranty,

723, Anice and water barrier shall be installed over roof sheathing a minimum of 72
inches up from the fascia. Valleys shall have a 36-inch membrane in the center,
with an additional 36-inch membrang lapping each edge. Wallfroof intersections
shall have a minimum 18-inch membrane extending up the wall and 18 inches over
the roof sheathing. Ice and water barriers shall extend from the roof and run 17
aver the fascia trim (priar to installing drip edge).

7.2.4.  Rafter or roof truss ventilation baffles shall measure a minimum of two vertical
inches by the width of the bay.

T.25.  Metal drip edge shall be provided at the entire roof perimeter — galvanized steel
minimum thickness .026-inch and aluminum .032-inch thickness.

7.2.6.  Exterior wallfroof intersections shall have kick-out flashing installed at the bottom
of the roof to prevent water from running down the building,

T.2.7. Whers an entrance, exil, or sidewalk is in the path of snow runoff resulting from
metal roofing andfor photovaoltaic roof panels, snow-guards are required.
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7.28. Al dwelling unit habitable spaces shall have operable windows with screens
(kitchens and bathrooms are exempt except when reguired for light and/or
ventilation by the NH Building Code).

7.2.9. Al windows in each living space of Accessible and Type A dwelling units shall be
provided with accessible contrals (i.e. locks, apening hardware). Required opening
force for accessible windows shall not exceed 5 pounds.

7.2.10.  All new windows shall meet the latest requirements of Energy Star. Al windows
must have a 20-year comprehensive warranty, including glass.

8. INTERIOR
8.1, Acceptable dwelling unit and room sizes shall be evaluated by Authority Staff or designes
(construction inspectar/plan reviewer). Determining factors are the placement of fumiture,
tenant circulation, functional livability and adequate storage. Minimum room sizes as
required by the NH Building Code and this document.

d.2. Bedrooms are to have four full walls from floor to ceiling and adequate closet space.
Minimum dimensians of bedrooms (excluding closet space) are as follows:

8.21.  Primary bedroom - 10 feet x 12 feet.
g.2.2.  Swdio or efficiency living space 10 feet x 12 feet
8.2.3.  Secondary bedrooms — 8 feet x 10 feet.
8.3, All painted surfaces are to receive primer plus two coats of finish paint.
8.3.1.  Kitchen and Bath wall surfaces shall be eggshell or satin finish.
832,  Wood and metal surfaces shall be satin or semi-gloss enamel finish.
3.4, Mold and moisture resistant drywall shall be used on all walls in bath areas and wet walls in

kitchens and utility rooms.

9, PLUMBING SYSTEMS
9.1.  Plumbing fixtures, eguipment, insulation, and systems shall meet the latest Energy Star
program requirements.

9.2, Anengineered sub-slab piped ventilation system shall be designed and installed to provide
radon mitigation. Each section of radon piping shall be clearly marked as such. Electric
power shall be provided in the attic area to serve exhaust fans if required by test results.
Both the designer and installer shall hald a current cerfification from either the Mational
Radon Proficiency Program or the Mational Radon Safety Board (NH RSA 310-A;189-a).
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9.3

9.4,

All Accessible dwelling units shall be provided with a roll-in shower complying with
accessibility standards. Bathroom floor drains are recommended adjacent to roll-in
showers.

All piping i3 to be supported by metallic hangers properly sized to include pipe insulation
where required. Mon-metallic hangers may be used on PEX pipe less than one inch in
diameter.

10. MECHANICAL S5¥YSTEMS

10.1.

10.2.

10.3,

Mechanical equipment, insulation, and systems shall meet the latest Energy Star program
requirements.

Balanced mechanical ventilation is required within each unit and for the whole building.

All HWVAC system balancing is to be performed by a third party balancing contractor
reqularly engaged in balancing woark and who shall be independent of the HWVAC system
installer. All balancing work shall be done in accordance with the procedures of the
Associated Air Balance Council (AABC) or the Mational Environmental Balancing Bureau
(MEEBE).

11. ELECTRICAL 5¥5TEMS

111 Individual living units with two or more bedrooms are to have a minimum 100 AMP service
disconnect.

11.2.  Service entrance wiring and feeders rated at 100 amps or more may be copper or aluminum,
All branch circuit wiring shall be copper.

11.3.  Wall switches shall be provided for the fan and light on all kitchen range hoods in all
Accessible and Type A dwelling units.

114 All dwelling units shall be wired for, and include, at least ane combination audiblefvisible
fire alarm device wired to the common alarm. Accessible and Type A dwelling units shall
hawve visible devicas in each living space, bedroom, bathroom and hallway wired 1o the
commaon alarm and to the dwelling wnit smokefheat detector,

11.5. Electric power shall be provided in the attic area to serve exhaust fans for the radon
mitigation system if required by test results.

11.6. Emergency power generators capable of providing power for all water and sewer pumps and
related equipment shall be provided for all projects using non-public water, sewer and fire
protection,

11.7. Allunits shall be wired for broadband internet.

11.8.  Units shall be metered individually when electricity is not included in a tenants rent,
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12, VOO LIMITS

12.1. Use of low WOC (Wolatile Organic Compound) building materials is required. Limits for
WO content must comply with the following:

12.1.1

12.1.2

South Coast Air Quality District Rules 1113 {architectural coatings) and 1168
(adhesives). www.aomd.gov

Green Seal Standard G5-11 (paints, coatings, stains, and sealers).
wivw.greenseal.org

12.2.  Hard surface flooring is recommended throughout the dwelling unit. If carpet is used it shall
hawve the Green Label Approval from the Carpet and Rug Institute. www.carpel-
rug.orgftesting/green-label-plus!

13, PRECONSTRUCTION REQUIREMENTS
13.1.  Prior to the construction closing the following documents shall be submitted for review and

approval.

13.1.1  Project manual and plans for review per 4.3 and 4.4 of this document.

1312 Submit a copy of the request for proposal (RFP) for construction management or
general contracting services for review and comment.

13.1.3  Schedule a pre-bid meeting for projects utilizing general contracting.

1314  Schedule a public bid opening for construction manzgement projects and general
contracting projects. The developer is 1o provide copies of all bids.

13.1.5  Construction managers must provide a detailed project estimarte that shows labor,
material, subcontract, general conditions, and fee breakdowns. Construction
Managers shall also provide material and subcontract bidding as outlined in HEA
111. 08.

13.1.6  Critical path construction schedule.

1317 Copies of all permits.

13.1.8  Insurance — refer to our website,

13.19  Draft copy of the performance and payment bond, letter of credit, or other forms of
surety for review and comment. Final copy to be provided at closing. Refer to
HEA111.14.

13.1.10 Provide a draft copy of the Owner-General Contractor or Owner-Construction
Manager contract for review and comment. Upon execution provide a final copy,
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13111 Provide an executed copy of the Owner-Architect contract and the Construction
Administrative Services Agresment (prepared by the Authority).

13.1.12  Provide an executed copy of the Owner-Civil Engineer contract when the civil
engineer is not under contract with the architect.

13.2 Prior to the commencement of any construction, the develaper or developer’s agent shall

schedule a mandatory preconstruction conference. The developer shall notify all parties in
writing of the time and place for the conference, The Authority shall provide an agenda to
all parties prior to the meeting. The developer and contractor can add items to the agends
that they deem necessary.

14, APPLICATIONS FOR PAYMENT

14.1.

14.2,

14.3.

14.4.

14.5.

14.6.

14.7.

Prior to the start of construction, the General Contractor or Construction Manager shall
submit to the developer the Schedule of Values. The project manual Table of Contents shall
be used as a guide to establish the format. The approved Schedule of Values shall become
the Continuation Shests (ALA Document G 703) for the Applications for Payment.

Each Application for Payment shall be consistent with previous applications and payments,
All Authority funded payment requests shall require the title to be updated and paid for by
the mortgagor out of the developer's budget.

The Architect of record is responsible for approving every requisition. Unless the civil
engineer works directly for the architect, the civil engineer of record is required to approve
and sign for civil work in excess of $40.000.

Applications for Payment shall be completed, including notarization and execution by the
General Contractor, Construction Manager, or their agent. Applications for payment must
be submitted on AlA Document GT0Z and Continuation Sheet GT03. Incomplete
applications shall be returned without action.

One executed electronic copy of each application for payment shall be submitted to the
developer or its agent and the Authority, Copies shall be complets, including affidavits and
similar attachments, Copies must be transmitted listing attachments and recording
information related to the application for payment.

With each application for payment, the General Contractor or Construction Manager shall
submit a Contractor™s Affidavit Regarding Mechanics® Lien along with Schedule A to the
Contractor's Affidavit. The Schedule A must list every entity that may file a lien arising out
of the contract and related to the work covered by the payment. Affidavit of waiver of lien
release under RSA 447:12-8 will be properly executed and signed by the General
Contractor or Construction Manager prior to release of any payment. Material supplier and
subcontract lien waivers will not be required until the final requisition on bonded projects.

Five percent retainage will be held on the total contract until a Certificate of Substantial
Completion is issued. Upon completion of the contract and acceptance of the work by the
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developer, surety, and the Authority, and compliance with all contract terms, the amount
due the General Contractor or Construction Manager shall be paid including any remaining
retainage.

14.8.  Payments otherwise due may be withheld on account of defective work not remedied, liens
filed, damage by the General Contractar or Construction Manager, or for failure to make
payments properly to vendors or subcontractors.

14.9. Materials stored on site must be put in place in thirty days or less. Materials that are not put
in placa in less than thirty days must be imventoried by the developer or their architect,
Photos and a complete inventory will be submitted with the payment request,

14.10. Payment for materials stored off site will be permitted with the approval of the developer
and funding parties provided that the following items are provided:

14.10.1. Bill of Sale and Transfer of Title to the developer for stored materials and
equipment. The value on the Bill of Sale must mateh the value on the reguisition;

14.10.2, Address where stored, name of the owner of the storage facility, contact
information, and Right of Entry to the storage facility;

14.10.3. Captioned photos of stored materials;

14.10.4, Proof of insurance, current through the billing period, showing the stored material
is insured for a sum not less than the amount that is being billed, The developer,
the Authority, and any other funder shall be named as additional insured an the
Certificate of Insurance. The General Contractor, Construction Manager and
Developar shall be responsible for maintaining an inventory log of all stored
material; and

14.10.5. Off-zite stored materials must be recorded in column F of AlA form G702
(Materials Presently Stored). As the materials are moved out of storage and put
into place they will be deductad from this column and moved into column E
(Completed Work). The itemized inventory and insurance certificate must be
updated manthly.

14.11. When applicable, Davis-Bacon certified payrolls shall be submitted by the General
Contractor or the Construction Manager, and all subcontractors prior to release of payment.
Certified payrolls may lag two weeks behind the end date of the requisition. Pursuant to
L5, Department of Labor letter LR-%6-01, self-employed individuals are required to be
carried on the payroll of the contractor for whom they are working, except for a self-
employed individual in a non-labor supervisory role.

14.12. HUD Section 3 forms shall be submitted with each requisition when a project is subject to
Section 3 requirements as a result of federal funding.

Mew Hampshire Housing Finance Authority Fage 14 of 22

Consolidated Plan NEW HAMPSHIRE 213

OMB Control No: 2506-0117 (exp. 09/30/2021)



Technical Design and Construction Standards (Januwary 24, 2020}

14.13. The completion of project clossout requirements shall precede or coincide with the
submittal of the final payment application. All finish grading, seeding, sodding, landscape
planting, and any off-site improvements shall be completed. When these improvements are
not complete, the Authority shall establish an escrow or performance bond consisting of
150% of the estimated cost of completion and establish a deadline date.

15. CHAMNGE ORDERS
15.1. Changes in the work shall be handled as describad in Article 7 of Ala Document AZ201-
2017 General Conditions,

15.2.  All changes from the original contract shall be in writing and approved by the Authority.
Claims by the General Contractor or Construction Manager for extra cost shall be made in
writing to the developer, architect and the Authority for approval before executing the work
imeolved.

15.3.  The cost to the developer resulting from a change that increases the net Cost of the Work
shall be caleulated as follows:

15.3.1. The General Contractor or Construction Manager is allowed a single markup line
inclusive of overhead and profit which is calculated at up to 8% of the first-tier
subcontractor’s proposal amount; and

15.3.2. Up o 10% markup (overhead and profit) for subcontractors, Subcontractor change

arder proposals shall be broken out to show material, hours, labor rates, and
markups; and

15.3.3.  For work performed by second-tier subcontractors:

15.3.3.1. The first-tier subcontractor is allowed a single markup line inclusive of
overhead and profit which is calculated at up to 8% of the second-tier
subcontractor’s proposal amount.

15.4.  The General Contractor or Construction Manager shall be reimbursed by the Developer for
the bonding costs associated with change orders,

155, Upon the developer's and the Authority's approval of a change order proposal reguest, the
architect or General Contractor or Construction Manager shall issue a change order for
signatures of the developer, the architect, the Authority, and the General Contractor or
Construction Manager on AlA Document G701,

16, PROGRESS MEETINGS
16.1. The Developer shall schedule progress meetings and requisition meetings. Meetings shall
be conducted and minutes taken by the architect, developer, General Contractor or
Construction Manager or their assigned representative,
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16.2.

16.3.

16.4.

The developer, agent, architect/engineer(s), General Contractor or Construction Manager,
the Authority, and any other entity concerned with the progress or involved in the planning,
coordination, or performance of future activities shall be represented by persons familiar
with the project and authorized to conclude matters relating to progress.

The General Contractor or Construction Manager shall submit and keep an updated
construction schedule pursuant to Article 3.10.1 of the AlA Document AZ01-2017 General
Conditions.

Copies of the minutes of a meeting shall be distributed to each party present and to parties
who should have been present no later than five (5) calendar days after each meeting. The
minutes shall include a summary, in narrative form, of progress made since the previous
meating.

17, QUALITY CONTROL SERVICES

17.1.

17.2.

17.3.

17.4.

17.5.

17.6.

17.70.

The developer shall engage and pay for services of an independent agency to perform
inspections and tests for all masonry, concrete, or civil work and any other work reguiring
testing or inspection.

The General Contractor or Construction Manager is responsible for repair and protection
regardless of the assignment of responsibility for inspection and testing.

The General Contractor or Construction Manager shall guarantee and re-execute any wiork
that fails to conform to the requirements of the contract and that appears during the progress
of the work, and shall remedy any defects due to faulty material or workmanship which
appear within a period of one year from the date of final acceptance of all work required by
the contract.

The provisions of this article apply to work done by all agents andfor direct employees of
the General Contractor or Construction Manager, Furthermore, the General Contractor or
Construction Manager shall fumnish the developer with all manufacturers™ and suppliers'
specifications. written guarantees, and warranties covering materials and equipment
furnished under the contract.

The General Contractor or Construction Manager shall permit and facilitate observation of
the wark by the Authority and its duly authorized representative.

Inspections shall be conducted at the rough-in and finish stages of construction by the
architect and engineers of record. Written approval by the architect or engineer of record of
work in place shall be required for all inspections,

The developer may, at its discretion, hire a gualified third party to serve as Clerk of the
Works. The Clerk's fees shall be paid out of the Developer's Fee.
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18. PROJECT CLOSEOQUT
18.1. Before requesting final acceptance and final payment by the Authority, the Developer,
Architect, and General Contractor or Construction Manager shall provide the following:

18.1.1. Final payment request and final change order;

18.1.2. Final lien waivers pursuant to Article 14.6;

18.1.3. Executed AlA Document G704, Certificate of Substantial Completion;

18.1.4. Certificate of Occupancy;

18.1.5. Final Consent of Surety, if applicable;

13.16. Copy of il burner permits, if applicable;

18.1.7. Copy of elevator inspection certificate, if applicable;

18.1.8. The Architect and applicable engineers shall provide a statement of compliance.
The forms are included in Articles 20, 21, and 22;

18.1.9.  As-built construction plans, operations & maintenance manuals, warranties,
workmanship bonds, and maintenance agreements submitted to the developer;

18.1.10. Written final occupancy permit approval fraom local authorities having jurisdiction;

18.1.11. Start-up and systems training;

18.1.12. Test & balance reports;

18.1.13. Generator load test results, if applicable;

18.1.14. Blower door test results;

18.1.15. Energy Star certification;

18.1.16. The developer shall test for radon and provide resulis to the Authority. Testing
shall include a minimuom of 20% of all ground floor units or a minimum of two
units per building. Water shall be tested for radon in all projects not using a public
water supply;

18.1.17. For projects identified as containing hazardous materials, provide waste manifests,
clearance reports, lead safe certificates, atc.

13.1.18. Change-over permanent locks and transmit keys to the developer; and
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18.1.19. Final meter readings for utilities, a record of stored fuel, and similar data as of
substantial completion.

18.2. Refer to Article 14,13 for provisions governing the procedures for incomplete work at the
time of final completion,

19, GUIDELINES FOR TEMPORARY COMNSTRUCTION SIGNAGE FOR PROJECTS
FUNDED BY NEW HAMPSHIRE HOUSING FINAMCE AUTHORITY
19.1.  For projects in which Mew Hampshire Housing is the major funder (15t mortgage, tax
credits or construction financing) signage shall adhere to the following guidelines:

19.11. NHHFA requests that developers or their designee e-mail the project signage file
to the MHHEA Senior Construction Analyst for review PRIOR TO installation of
the project sign. This should be done for each new projecl

19.1.2.  When the NHHFA logo is used on a constrisction sign, it should be as large as that
of any other financing partner. Adhere to the specs in the graphic below,
Download logo ==

‘Whits Background

|Project Name ] {

[ sponser/Developer

Officlal{s) or Spanser Address ]
I N - - 1
Black
el |- Architect or Enginaer B
Architect or Enginaar

[ Cantractor 1
l:m-ntragmr N Financed b,!

R IQI-GUE—ING

&

Logo: PMES 2945

Sign matarial: Plywoed Panel CAPA Ratad 4<B Grade = Exterion
Sign difmendaiona: 12000 = 2400mm « 195 (appras, 4" 2 0 = 3549
MHHFA Lageo: request loge from MHHFA project manager

19.2.  For projects in which Mew Hampshire Housing Finance Authority is one of multiple
funders: Use the MHHFA logo (color PMS 2845, RGE 0/83/137)
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19.21. Logo size: should be as large or larger than that of any other financing partner

Download logo ==

19.2.2.  When logos of project financing sources are not used on the signage:

Per example below, spell out in type NHHFAS full name:
Mew Hampshire Housing Finance Authority

Catioriic An:hltﬂ:t ar Er-;lnu:f o
.ﬁn:hlr.-m:t ar Erulnﬂr

Financad by
Hew Hampshire Housing Finance Authoray

Sigi matarial Mysoed Paned (APS Ratad &-8 Grade = Estesiorn
Sign dimersdiens: 1200mMm « 2400mm « Wins Gappran. 4'x B’ ¢ 4047
MHHFA, Logo: requast kaga from MHHFA project managoe

19.3.  Projects that include U.S. Department of Housing and Urban Development (HUD) program
funding (2.g., the HOME program or Housing Trust Fund):

19.3.1.  Usethe HUD logo and typeface underneath it to specify the HUD program, per
below.
18.3.2.  If funding is provided by both programs, use one logo and typeface for both
programs stacked under the logo. Download logo ==
,' NEMT .-" CHENT g
A ] {;tﬁx'll'- oy -‘r“\_
E? * & =g ':%
* > P
3 | || 3 | $

G'q".' I::-“J‘i" o ﬂ‘_qh, DE .||:_'\.,-

HOME Investment Partnerships Housing Trust Fund
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20. AS-BUILT ARCHITECT S CERTIFICATION

I have inspected the development know as
(project name) located in (city, state) and hereby
state that the development has been built in accordance with the construction documents dated

prepared by

Based upon previous inspections and this final inspection, to the best of my knowledge, information and
belief, the development has been constructed in conformance with all applicable local, state and federal
laws designated as the development standard for the project, including, but not limited to, applicable
portions of the ADA; Section 504 and Fair Housing Laws as they pertain to handicapped accessibility
and adaptability; all state and local health, safety and building codes; and those requirements as set forth
in the Authority's Design and Construction Standards,

Date
Architect
(Seal)
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21 AS-BUILT ENGINEER'S CERTIFICATION

I have inspected the development know as
(project name) located in (city, state) and hereby
state that the development has been built in accordance with the construction documents dated

prepared by

Based upon previous inspections and this final inspection, to the best of my knowledge, information and
belief, the development has been constructed in conformance with the construction documents as
amended by construction directives or change orders, all applicable codes adopted by the State of Mew
Hampshire; and those requirements as set forth in the Authority s Design and Construction Standards.

Date
Enginesr
(Seal)
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22, AS-BUILT STRUCTURAL ENGINEER'S CERTIFICATION

I have inspected the development know as
(project name) located in (city, state) and hereby
state that the development has been built in accordance with the construction documents dated

prepared by

Based upon previous inspections and this final inspection, to the best of my knowledge, information and
belief, the development has been constructed in conformance with the construction documents as
amended by construction directives or change orders, all applicable codes adopted by the State of New
Hampshire; all relevant test reports; and those requirements as set forth in the Authority's Design and

Construction Standarcs.
Date
Enginesr
(Seal)
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Dezign and Construction Standards for Rehabilitation
Mew Hampshire Housing Finance Authority
December 12, 2017

A, Purpose: The purpose of this document 15 o provide standards and policies for physical
improvaments o existing properties that receive financing from the Kew Hampshire Housing
Finance Authority {the “Authority™). These standards and policies are intendad o ensure a basis
for providing safe, sanitary, cost effective, energy efficient, and decent housing for all occupants
and to profect the Authority’s security intercst in the property without imposing an undue burden
on property owners seeking financing.

B. Applicability; These standards will be applied to existing multifamily residential properties that
are haing refinanced through the Authority or are being acquired with financing from the
Authority, Properties receiving extensive rehabilitation to comvert from a nonresidential to a
residential wse are subject to the Authority’s Technical Design and Construction Standards.

C. Capital Meeds Assesements (CHAS)

4. All buildings that are more than ten yvears old at the time of application that are
refinanced or finance through acquisition by Mew Hampshire Housing Finance Authority
{*The Authority'™) are required to submit a Capital Needs Assessment (CMNA) at the time
of application. In order for the Authority to accept a CMA, certain conditions must be
met:

i. The CMA must be less than three years old at the time of application.
1. The CHNA must inclede & 20-year forecast of capital improvements, with cost
estimates for all recommended capital improvements in the first ten years,
iii. The CHA must include an assessment of the property”s accessibility

b An accessibility study along with & statement of compliance shall be included in the
ChA, The study shall include all accessible units, all comman areas, and all public areas,

¢.  The Authority will review the CMN& and inspect the property. The Autharity reserves the
right to request changes o the CHA,

0. Funds shall be reserved according the CHA

4. Maimtenancs or replacement work shall not be inferior to, or make a building less
conforming than it was before the repair was undertaken.

b. Alterations, Change of Occupancy, and Additions shall be subject to all applicable codes
as well as The Authority's construction rules and technical standards. Alterations, as
defined by the Intermational Existing Building Code are considered, “any construction, or
renovation to an existing structure other than a repair or addition™,

. CMAs shall be updated every ten years throuwghout the life of the loan.

E. Emvironmental
1. Buildings constructed prior to 1978 must be tested for lead-based paint hazards via risk
assessment by a NH licensed risk assessor, otherwise all paint films will be assumed to
contain lead and will be remowved during construction by a licensed lead abatement contractor
in accordance with the following regulations:
MH He-P 1600/RSA 130-A MH Lead Poisoning Prevention and Control Act
HUD 24 CER 35 regulations
L5, Enviranmental Protection Agency Lead Regulations 40 CFR 745
Title X — Residential Lead-Based Paint Hazard Reduction Act of 1992
05HA Lead Construction Standard 192662
Exception — Testing will not be required for buildings that already have a clearance
certificate,
2. Spil testing for lead-based hazards will be required per a-2 abowe. Generally, the areas to be
tested will include:

R onom
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a. Playgrounds

b Within five feet of the foundation areq

¢, Within one hundred feet of the foundation when the todal surface area of the exposed soil
is greater than or equal to nine sguare fieet.

3. Total and complete abatement of asbestos is required. Note that encapsulation 15 considerad a
form of abatement.

4. Water — All projects must ensure that lead and copper levels in tap water are below the levels
impased in the Environmental Protection Agency™s Lead and Copper Rule, Mo less than 5%
of the units shall be tested.

F. Life Safety — Full compliance with MFPAL01, Life Safety Code, Chapter 31 — Existing

Apartment Buildings (2005 edition) is required,

G. Accessibility — Regardless of the funding source, the following shall apply to all rehabilitation
projects.

1. All buildings completed affer January 26, 1993 are subject to Title 111 of the ADA Standards
fior Accessible Design. Title 11 covers aneas of public accommadation like rental offices.

2. All buildings complated after March 13, 1991 are subject to The Fair Housing Act.

a, Buildings with less than four units are excluded.

b, Buildings with four or more ground units without an elevator are subject to The Fair
Housing Act.

¢, The Fair Housing Act doss not apply to multi-stony units like townhouses,

3. Repairs and maintenance shall not be subject to accessibility reguirements. The repairs or
maintenance shall not make a building less accessible,

a.  Examples would include roof replacement, siding replacement, flooring replacement, ete.

4. Repgardless of funding sources Alterations shall comply with article 4.1.6 of the Uniform
Federal Accessibility Standards (LFAS)

a. An Alteration as defined by UFAS is, “As applicd to a building or structure, means a
change or rearrangemeant in the structural pants of elements, or in the means of egress ar in
rmoning From one location or position to anather. 1t does not include normal maintenance,
repair, reroofing, interior decoration, or changes o mechanical and electrical systems.”

5. Regardless of funding sources Additions shall comply with article 4.1.5 of the Uniform
Federal Accessibility Standards.

a. An Addition as defined by UFAS is, “An expansion, extension, or increse in the gross
floor area of a building or facility.™

6. Regardless of funding sources Historic Preservation shall comply with article 4.1.7 of the
LIniform Federal Accessibility Standards.

a “Oualified ™ buildings shall be eligible for listing in the Mational Register of Historic Places
ar designated as historic under & statute of the local government body.

7. When the requirements above conflict with the International Building Code or the
International Existing Building Code the more stringent shall apply.

8. Mew Hampshire State Building Code Amendments shall apply when applicable.,

H. Structural Repairs shall comply with the latest adopted addition of the International Existing

Building Code
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MEW HAMPSHIRE

HOUSING

MEMORANDUM

T Development File
FROM:  Shaun Malone, Construction Analyst

DATE:  February 19, 2021

RE: Construction Costs Comparison — Expected increases
According to the RS Means, national construction costs have increased at an average of 4.51%
from 2000 to 2017.

Mational Construction Cost Data

Maonth Year RS Means Mational | % Increase

Index

July 2017 213.60 3.04%

July 2016 207.30 0.53%

July 2015 206.20 0.63%

July 2014 204.90 1.84%

July 2013 201.20 3.39%

.]ul],ur 2012 194 .60 1.78%

July 2011 191.20 4. 20%

July 2010 183.50 1.89%

July 2000 180.10 -0.17%%

July 2008 180.40 6.49%)

July 2007 169,40 4.57%

July 2006 162.00 G_86%

July 2005 151.60 5.50%

July 2004 143.70 B8.86%

July 2003 132.00 2 56%

July 2002 128.70 2.88%

July 2001 125.10 3.47%

July 2000 12090

Average 2000 - 2017 4.51% [er year

NEW HAMPSHIRE HOUSING FIMAMNMCE AUTHORITY

A2 Zonstitution Drve, Badfiord, MH Q310 BOEAT2EEEE 'i E m

Mzl PO Bok 5082 HManchesker, MH D308 MHHF A.org
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For NHHFA projects, multi-family construction costs have increased between an average of
4.12% to 6.18% from 2014 to 2020. Due to the pandemic, however, we zre expecting costs to
keep rising at a rapid rate for the coming year.

MH Housing Cost Data
Year | Average | Average HfLinit 2Unit | 3/5F wfo Site | $/5F Total
#of Square wio Site | Total Work
Units Footage Work
2014 42,00 114,971 510100 $117.61
47,810 133,882
2015 23.50 113,292 $114.01 $ 135.79
23,352 134,937
2016 32.00 148,871 % 132,06 % 157.94
36,356 178,050
2017 57.00 126,120 $121.58 $ 137.11
54,137 142 064
2018 38.00 135,867 $14324 % 170.48
36,182 161,709
2018 38.00 160,166 % 144,15 $ 164.65
41 166 182 941
2020 48.00 143,412 $134.30 $ 161.22
51,256 172,156
Gross Increase 24.74% 28,500 | 32.97% 37.08%
| |
Awverage 2014 - 4.12% 4.76% 5.9086 5.18%
2020

Consolidated Plan
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Mew Hampshire Community Development Finance Authority Consolidated Plan Survey

5 Considering the following strategic priorities within that Strategic Plan,
please rank those that you are most important for the communities you
serve, with 1 being the maost important.
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Mew Hampshire Community Development Finance Authority Consolidated Plan Survey

Q6 Think about the most urgent community development needs in your
senfice area. Among the following activities, where should funds be
directed to meet urgent needs? (Select up to 5.)

7red

Consolidated Plan NEW HAMPSHIRE 229

OMB Control No: 2506-0117 (exp. 09/30/2021)



Mew Hampshire Community Development Finance Authority Consolidated Plan Survey

R
eerdomich
i wra e

acxmaniile

Aminiarce far

et L

P —
Fegith ard

L TR
Famith aral

dimaroe o

fmmith ard

Finmnc

s |
Financ

aas a1
Pk

aaginrans |

Flimpl s
mitige: oa|

T prasmant
il an

(BT 1

ks s
infrasrraciur
Far brasshan

|awi-tansd
paini shatan.

Pl
comilrustins

Plamir
IS

P bl
[

Fub
infraairaciu

Fuliis brara

Dualiy,
P bl ¢ |
Raverwd o
alamg anad

Envea s
mhdrwalh

Sappars for
Tha mairbana..

e s
L

(B

[E T
npaciy

s e s = A S0 B % a0 D0 100%

8/62

Consolidated Plan NEW HAMPSHIRE 230

OMB Control No: 2506-0117 (exp. 09/30/2021)



Mew Hampshire Community Development Finance Authority Consolidated Plan Survey

ARSWER CHONCES RESPORSES
Fetih 1 Sy SRt [ing W 4
Assistance o accessitdiy modbcanons (Rmps, grah bars in baliooms, sesory impavements) i |oe |nooae A5 :
reniprs andoe homsoansn.
ARSiSlEE ¥ asceasitdiy maodbcaboms (e, gral Bars in DalooiT, SEkory imparanenis) e |om | o L L
homecsners
Famiimnce e henlfs m safey e o bow- g modemie oo homeosnan w9
Sl o el ind Sty e o ke and ioderide- nconm neslios asd'or hamaswirn ] 1
AsSiStnce for heolin nd Sofety RS [0 Communin Ui Laciises 00w z
Fingncial o ™ 19 LE% 4
Firenc il mmience o joh crasion 2T ITH L ]
Wirmarteil o b e o Sl Ssaneds asd e e 14 1E 4
Flondplain miigation 4558 1
Himgar: prassnsiian 00F% z

o % i ol puiblic Teciem and commenity seres: T ITH L]
TSN 1 O G Thc it s of waliad il iy 10 LB 4
st lor boadband | nieme sooess S0 13
Lend-bevsed paint abatemen and control 000 ]
i 1 s i s Ecn an 51 ®
Pl grans [0 wepEs < SELHGATHE Tk G Pars g ks OIS AN i SRS S
Public improvemenis (o commertial § indusisal sioes 4554 1
Byl st in s of s ing devsopment H4AH 19
Fubii: trassit wmm 4
Qualty. abilie ol ican ElEat 14
Aemaval of shars and biighifbeanfcadon ] I
St g sidmalk imprreEments L 1
Suppor bor e ul & faning [T o o
LR A S Y TR Wt 4
Do el Koy (L] Q
e iplnans mpeciy) 2.7 L]
Toud Respondens: 22

9 f 62
Consolidated Plan NEW HAMPSHIRE 231

OMB Control No: 2506-0117 (exp. 09/30/2021)



Mew Hampshire Community Development Finance Authority Consolidated Plan Survey

Q7 Of the following activities you selected to address urgent needs in your
senvice area, how would you prioritize them? Where would you direct
resources o firsti—i.e., your #1, 2nd and 3rd priority, and so on?

10762
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Mew Hampshire Community Development Finance Authority Consolidated Plan Survey
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Mew Hampshire Community Development Finance Authority Consolidated Plan Survey

08 Does your community have paid professional planning, community
development, or economic development staff?
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Q10 Is municipal capacity a miting factor in your ability to plan, apply for,
and administer grants?

«ippesd: 0

e,

= _
o W s I A0 fa

AREWER CHOICES HESPFONSES
Mo 52 B 12
TOTAL 1%
17 /62
Consolidated Plan NEW HAMPSHIRE 238

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Q11 Does your community have a Master Plan or a widely accepted
Community Vision?
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Mew Hampshire Community Development Finance Authority Consolidated Plan Survey

Q12 If COFA planning grants were expanded to include funding to further
advance project concepts beyond the needs assessment phase—e.g., to
secure zoning and land use approvals, develop organizational and staff
structures—in which of the following areas would you prioritize those
grants? Please select the two most impartant for the communities you
Sene.
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Mew Hampshire Community Development Finance Authority Consolidated Plan Survey

Q13 Does the current allocation of funds across community development
programs meet the needs of your community andfor region?
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Mew Hampshire Community Development Finance Authority Consolidated Plan Survey

019 Of the following possible community development activities, which
would your region benefit from the most? Choose up to five.
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Q21 Please rank the five needs you selected above from 1 to 5 with 1
being highest priarity.
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Mew Hampshire Community Development Finance Authority Consolidated Plan Survey

Q22 Would your region benefit from community planning andfor
community neads assessmeant grants (e.g., A needs assessmeant to help
determine the extent of child care needs and the effect on economic
development)?
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Q23 Would your region benefit from training or technical assistance (e.0.,
How to repurpose underutilized or vacant commercial properties, How to
effectively respond (o opioid addiction)?
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Q24 Are there barmers to Digital/Broadband access in your service area?
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25 What are the primary barriers to accessing Digital/Broadband in your

service area? (Choose up to 3.)
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Mew Hampshire Community Development Finance Authority Consolidated Plan Survey

Q26 What are the economic and social difficulties expenenced by
residents and businesses due to the challenges selected above?
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Mew Hampshire Community Development Finance Authority Consolidated Plan Survey

Q27 Has your region or your chents expenenced damage or property loss
(including declining home eqguity) dee to natural disasters, natural hazards,
or future risks of climate change?
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Mew Hampshire Community Development Finance Authority Consolidated Plan Survey

30 Have prevention andior mitigation strategies been put into place in
your region to reduce the risk of damage from natural disasters, hazards,
or future chimate change risks?
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Mew Hampshire Community Development Finance Authority Consolidated Plan Survey

031 What types of economic development initiatives do you feel would
most benefit your community?

Armwersd: IS Shipped 10

Gap Bred i
far carrsai -
ap Brani hg
kar zamraai
Gap Ireawd g
kroarrmt -
Crramias
PRl
Ermpd
reniing far
e LR
parssizn of
Pablk:
feciitio. .
Rarereal g
sl gL

% W % B0m DM G0R Gl 0 A0 B0W 100%

ARSWER CHOICES RESPORSES
o B ngy Pod C ey o e DeSinessis 10 SUppon aoousinon of knd and D bngs 5T ¢
S FnAnTing Foe CUITENT of i Desines e 00 SURPON. ConsInuclonsepansion of comeemial Buiings a3 2
Gy brancing for cuTen o e besineyes 55 SUEpe peshase of machinesy and sgepment B 2
Excmmrticwn nacimikagninas] juniSuces of i lasiry ard g momm 3
£ POy DR Jor CUEnl O oW business Ham %
SO E pension of commenial Ekings Ior cument or new msiness 13.33% 2
Pbii: faci ties impr i e s, 3pEetscRpE,  ighiing, tpcades, #ic. b mo %
Wrimresd 2 & barssbongiiad s 1o snable kel sgrneni #1100 1
Puchass of machinery ongd coupeom BEMH H
Suppon for Gz aiore thal proice 3 tel ange of eeepEnsLnal minisg and (ECECa ASEEACE SEPVCES 1 kW Hew 7
anl [ e in alirl-uss

SO BT TS Suoh 25 oRid [ pOvesin and Nawsing giovision L0 ]
Cther iplease speciy) Mok 2
Totil Fusapondins; 15

38/82
Consolidated Plan NEW HAMPSHIRE 251

OMB Control No: 2506-0117 (exp. 09/30/2021)



Mew Hampshire Community Development Finance Authority Consolidated Plan Survey

Q32 Have you utilized the CDBG funds administered by CDFA in the last
five years?
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Mew Hampshire Community Development Finance Authority Consolidated Plan Survey

33 Do you have expenence with COFA's Microenterprise grant program?

Areeswmial: 1S Skigpeed 10
- _
h _

o % e D% A S0 Bl a8 e D04, 100%

AREWER CHOICES REGPOMBES
Ves AD [T
TOTAL 15
40 f 62
Consolidated Plan NEW HAMPSHIRE 253

OMB Control No: 2506-0117 (exp. 09/30/2021)



Mew Hampshire Community Development Finance Authority Consolidated Plan Survey

Q37 Do you have expenence with COFA's Planning Grants program’?
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Mew Hampshire Community Development Finance Authority Consolidated Plan Survey

Q41 Do you have expenence with COFA's Public Facilities grant program?
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Mew Hampshire Community Development Finance Authority Consolidated Plan Survey

245 Do you have expenence with CDFA's Housing Grants program?
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Mew Hampshire Community Development Finance Authority Consolidated Plan Survey

249 Do you have expenence with COFA's Economic Development Grants
and Loans program?
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Section 1: Coordinated Entry System (CES)

The Continuwm of Care [CoC) Program interim rule(24 CFR Part 578~

hitps:/fwww. hudexchange.info/resources/documents/CoCPrograminterimBule_FormattedVersion, pd
) requires that all CoCs' implement a Coordinated Entry System (CES) in collaboration with any
projects funded by the CoC Program, Emergency Solutions Grant Program (ESG), and HOPWA
Pragram. Projects and agencies that are not funded by HUD or the Bureau of Housing Supports that
otherwise provide services to people at risk of or experiencing homelessness are strongly encouraged
to participate in coordinated entry as well. CES is defined to mean a centralized or coordinated
process designed to coordinate program applicant|s) intake, assessment, and provision of referrals for
hausing and services. Coordinated entry works by establishing a common process te understand the
sitwation of all individuals, youth, and families who reguest assistance through the housing homeless
System.

The core elements of this process include:

Establishing system access points, referred to as Regional Access Points;
The use of standardized assessment processes;

Prigritization of individuals, youth, and families; and

Referrals to appropriate and available housing resouroes,

U S

Im 2015, the MH Balance of State Continuum of Care (BoSCol) approved the Col's Written Standards,
(hittps:f fwww.dhhs .nh.gov) debes/bhhs/documents/nh-500-written-standards-sig. pdf) and the
BoSCoC's coordinated entry planning group began designing and implementing the CES. With
feedback from multiple stakeholders, participation in the Built for Zero initiative through Community
Solutions, and HUD technical assistance for coordinated entry, a set of guiding principles were
established, which served as a framewark for developing the key components of the CES, All three
Cals’ within NH have implemented CES in an effort to improve access and services to NH's most
vulnerable neighbors. The policies & procedures (PEP) outlined in this document will guide the
general operations and day-to-day activities of the BoSCoC CES, including all agencies who are state/
BHS funded. All providers participating in the CES must follow the policies and procedures (PEP)
cutlined in this decument and any specific agency policies and procedures must not conflict with the
palicies, procedures and guiding principles described here.

Balance of State Continuum of Care {Bo5CoC) shall provide systems of care to individuals, youth, and
families who are experiencing homelessness or at risk of becoming homeless by unifying community
efforts to end and prevent homelessness, and ensuring that every person has access to safe, decent,
permanent housing.

Section 1.1 Coordinated Entry Overview

The terms Coordinated Access, Centralized Intake, Coordinated Intake, Common Assessment, and
Coordinated Assessment are often used interchangeably, and mean different elements of the same
goal: transitioning from a “first come, first served” standard operating procedure at the program level
to a systemn of prioritizing highest need households first for housing interventions. For the purposes of

4|FPage

Consolidated Plan NEW HAMPSHIRE 261

OMB Control No: 2506-0117 (exp. 09/30/2021)



implementation, the Bo5CoC has chosen to refer to this entire system as the Coordinated Entry
Systermn [CES).

CES is defined as a process to coordinate applicant access, intake, assessment, linkages to housing,
and provision of referrals. The BosCol has designed the CES described in this manual to coordinate

and strengthen atcess to housing for families and individuals who are experiencing homelessness or at

risk of homelessness throughout the Balance of State CoC (Bo5CoC) geography in coordination with
the banchester CoC (MCoC), and Greater Mashua CoC {GMCoC). The Balance of State Geography

includes Coos, Carroll, Grafton, Merrimack, Rockingham, Sullivan, Cheshire, and parts of Hillsborough

County. See Appendix & for a map of the COCs' coverage in WH. Each region within the BoSCoC has

implemented a local process in collaboration with the statewide process, BoSCol CES has integrated

211-NH as the "single access point” for all of NH's neighbors.

CE, when implemented correctly, can help pricritize individuals and families who need housing the
mast across communities. The CES process outlined in this document is intended to serve all

individuals, youth, and,/or families experiencing homelessness and those whao are at imminent risk of
hamelessness who reside in the NH. Homelessness and imminent risk of homelessness will be defined

in accordance with the HUD definition of homelessness.

CES can create a collaborative, objective environment across a community that can provide an
informed way to target housing and supportive services to:

L

B.

Prevent people fram becoming literally homeless;

Divert people who have alternatives to living on the street or emergency shalter;

Quickly move people experiencing unsheltered homelessness to permanent housing;
Support a mare defined and effective role for emergency shelters and transitional housing;
Create an environment for less time, effort, and frustration on the part of case managers
through the targeting of resources;

Use the correct and miost accessible housing intervention the first time for a household,
particularly for chronic and high-acuity populations;

Reduce the length of time homeless by moving people guickly to available housing
interventions; and

Increase housing stability by targeting the appropriate intervention to corresponding needs.

Traditionally, the system of entry and referral to housing and service supports was based on "first
come, first served” approach, and in some places, still is. But years of research and evidence-based
practice has shifted the way CES operates,

Historic Practice is Program Centric Coordinated Entry is Applicant(s) Centric

Should we accept this family into our program? What housing and service intervention is the

best fit for each family and Individual?

Unigue entry, assessment forms, and eligibility Standardized forms, assessment, and eligibility

requirements for each program reguirements
Uneven knowledge about existing programs, Accessible information about housing and
eligibility, and purpose in communities service options in the Col
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Section 1.2 Balance of State Continuum of Care’s CES

BosCol's CES is designed to:
= Tocreate a system where experiencing homelessness is a brief, rare, and nonrecurring;

* Tostrive for reducing the length of time a household experlences homelessness to 30 days or
less;

# Ensure that anyone who needs assistance to know where to go to get that assistance, to be
assessed in a standard and consistent way, and to connect with the housing/services that best
meet their needs;

&  Ensure clarity, transparency, consistency, and accountability for anyone at risk or experiencing
homelessness, referral sources and housing service providers throughout the assessment and
referral process;

#  Facilitate exits from homelessness to stable, permanent housing in the most rapid manner
passible given available resources;

« Ensure that anyone can gain access as efficiently and effectively as possible to the type of
avallable Intervention most appropriate to thelr immediate and long-term housing needs; and

*  Ensure that people who have experienced homelessness the longest and/or are the most
wvulnerable have priority access to scarce permanent housing resources.

To achieve these objectives, BaSCaC's CES includes:

& A wuniform and standard assessment approach to be used for all those seeking assistance and
procedures for determining the appropriate next level of assistance to resalve any housing
crisis, including those who are at risk of homelessness, living in shelters, on the streets, or
places not meant for human habitation;

+ Establishment of uniform guidelines among components of housing assistance {Rapid Re-
howsing, and Permanent Supportive Housing) regarding: eligibility for services, priority
populations, expected outcomes, and targets for length of stay;

« Agreed upon pricrities for accessing housing assistance; and
Referral policies and procedures from the Coordinated Entry System to housing services
providers to facilitate access to services.

Section 1.3 Definitions

See Appendix 1

Section 1.4 Guiding Principles

See Appendix 2

Section 1.5 Bo5CoC Coordinated Entry Requirements
A Fair and Equal Access
Bo%CoC CES will ensure that housing and supportive services are available to all eligible

persons regardless of race, color, national erigin, religion, sex, age, familial status, handicap,
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or who are least likely to apply in the absence of special outreach. All people of different
papulaticns and subpepulations within the State of NH, including people experiencing chronic
homelessness, veterans, and families with children, youth, and survivors of domestic viclence,
must have fair and equal access to the coordinated entry process within BoSCol.

B. Reasonable Accommodation

CES staff provide variation to the process, e.g., a different access point, when needed as a
reasanable accommaodation for a person with disabilities, For example, a person with mobility
impairment may request a reasonable accommaodation in order to complete the coordinated
entry pracess at a different location,

C. Limited English Proficiency

All Regional access points may have staff members who speak other languages in order to
assist applicants or will have the capacity to communicate with persons speaking other
languages through a telephone-based or in person interpreter service,

0. Non-Discrimination

Any recipients or subrecipients of Federal and State funds will comply with applicable civil
rights, and fair housing laws and requirements. Recipients and subrecipients of CoC Program
and ESG program funded projects must comply with the nondiscrimination and equal
opportunity provisions of Federal civil rights laws, including the fallowing:

1. Fair Housing Act prohibits discriminatory housing practices based on race, color,
religion, sex, national origin, disability, or familial status;

2. Section 504 of the Rehabilitation Act prohibits discrimination on the basis of disability
under ary program or activity receiving Federal financial assistance;

3. Title VI of the Civil Rights Act prohibits discrimination on the basis of race, color, or
national origin under any program or activity recelving Federal financial assistance;

4. Title Il of the Americans with Disabilities Act prohibits public entities, which includes
State and local governments, and special purpose districts, from discriminating against
individuals with disabilities in all their services, programs, and activities, which include
housing, and housing-related services such as housing search and referral assistance;
and

5. Title Il of the Americans with Disabilities fct prohibits private entities that own, lease,
and operate places of public accommadations providing housing, from discriminating
on the basis of disability.

In addition, HUD's Equal Access Rule at 24 CFR 5.105{a)|2) prohibits discriminatory eligibility
determinations in HUD-assisted or HUD-insured housing programs based on actual or
perceived sexual onentation, gender identity, or marital status, incduding any projects funded
by the Col Program, ESG Program, and HOPWA Program. The CoC Program interim rule also
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contains a fair housing provision at 24 CFR 578,93, For ESG, see 24 CFR 576.407(a) and (b}, and
for HOPWA, see 24 CFR 574,603,

E. Affirmative Fair Marketing

The CES will be affirmatively marketed throughout the BoSCol geagraphy to ensure housing
and supportive services are avallable to all eligible persons regardless of race, coler, natienal
arigin, religion, sex, age, familial status, or handicap who are least likely to apply. Marketing of
the CES is the responsibility of the CES committee, In conjunction with Regional Access Points
and will include the following:

1. Distribution of flyers in both English and Spanish to be posted at all regional access
points and participating agencies;

2. Information about the BoSCoC's Coordinated Entry System including Regional Access
Paints, will be provided on the CoC's website at
https:/ farewwe dhhs.nh gov/debes/bhhs/boscoc. htm;

3. Informational sessions with potential referral sources and community partners such as
thie VA, shelters, food banks, public housing agencies, Department of Human Services,
etc.,;

4. Tracking of marketing materials distributed and information sessions; and

5. Marketing through coordination with 211-NH.

To further ensure fair and equal access, the CES reguires that all Reglonal Access Points be
accessible to persons with disabilities (including physical disabilities) and have or access to
staff who possess bilingual capabilities and various cultural competencies. IF Regional Access
Point's staff do not possess capacity in a language to communicate directly with a person,
then interpretive services will be arranged,

F. Violence Against Women Act

All agencies participating in CES will ensure they are fellowing The Violence Against Women
Act of 1994 (VAWA] hitps:/fwww. law cornelledu/cfr/text/24/92. 259, Under the HUD Final
Rule Implementing VAWA Reauthorization Act of 2013, the BoSCol adopted policies to
include provisions for protection of victims of domestic viclence, dating violence, sexual
assault, sexual battery or stalking, regardless of sex, gender identity, gender expression ar
actual or perceived sexual orientation. These policies and procedures apply to CoC-funded
projects, including, Supportive Services Only (550} projects, Rapid Re-Housing (RRH] and
Permanent Supportive Housing [FSH) programs. ESG-funded programs are subject to VAWA
policies issued by the administrator of E5G funds. As a part of these policies and procedures,
the BoSCoC has put in place a policy for emergency transfers. The full detalls of the palicy can
be found in the BoSCol Written Standards. For program applicants whao gualify for an
emergency transfer, under VAWA, but a safe unit is nat immediately available for an internal
emergency transfer, the individual or family shall have pricrity over all other applicants for
rental assistance and permanent supportive housing projects at another housing provider
within the coordinated entry system, provided that the individual or family meets all eligibility
criteria for such assistance.
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COMPOMNENTS OF A COORDIMATED ENTRY SYSTEM
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Basic Coordinated Entry Workflow
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Section 2: Coordinated Entry Roles and Functions

Section 2.1 Roles and Functions within CES
These are the roles and functions within the CES process:

1. Applicant
Pegple expenencing literal homelessness including individuals, youth, and families [of mare
than one person] needing permaneant housing. Applicants must be within the State of New
Hampshire, and their current living situation meet the definition of homelessness according to
the Homelessness Emergency and Rapid Transition to Housing (HEARTH) Act. Youth under the
age of 25 who are unstably housed will mest the homeless definition for programs funded to
serve this population.
a) Applicant Rights
Applicants have the right to complete a Coordinated Entry standardized howsing
assessment process and have the right to request an Assessment Partner who speaks
their native language or translation services.

As part of this process, applicants will be asked to sign @ Homeless Management
Infarmation System (HMIS) consent/ and or Comparable Database Client
Acknowledgement that will ask what level of sharing, if any, they approve of. This
consent will be explained and the applicant has the right to ask guestions related ta
how their data will be used or shared so that they can make an informed decision.

As needed, applicants have the right to update their Coordinated Entry Assessment
either with the Assessment Partner who completed the assessment with the
household or with any Assessment Partner.

# Toupdate your contact information, please gither connect with the
Assessment Partner who completed your assessment; or

& Any Assessment Partner at any project such as a shelter, drop-in center, or
Regional Access Point. For a listing of Regional Access Points, please visit
hitps://www dhhs.nhgov/dcbes/bBhhs/boscoc, htm or call 211 and ask for
information about Coordinated Entry Regional Access Points.

Applicants may opt out of sharing infarmation an HMI5/ Comparable Database and
doing sa, will not prevent the household from being matched to housing. They may
also opt cut of completing an assessment while retaining the right to receive any and
all necessary emergency services.

b) Applicant Responsibilities
While completing the housing assessment process, applicants are responsible for
sharing information as accurately as possible, Applicants are responsible for updating
their information such as contact infermation, new hospitalizations or the diagnosis of
a disabling condition, change in family compasition, and change in income, These
updates allow for a more accurate understanding of eligibility for howsing programs
and when matched to housing, updated contact information allows the housing
provider to reach the household.
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When applicants are contacted by a housing provider, they are responsible for
responding to the provider, and should share if they need supports to connect such as
for a housing intake appointment, accessing documents, etc.

If an applicant obtains housing without suppeort by the Coordinated Entry System, they
should notify any project they are invalved with, the Regional Access Point, and/ or
Assessment Partner to share this information including if the housing Is subsidized,
affordable, or market rate housing or if they have moved in with friends or family
permanently or termporarily.

2. Authorized User Agencies
Housing providers who wish to or are required to participate in the CES,

3. Coordinated Entry System Committee (CESC)

This entity is the governing body of the CES. Previoushy, this subcommittee of the BoSCoC
served in a planning capacity and has shifted to oversight of the planning, implementation,
and evaluation of CES. The coordinated entry process will be governed by the CES Committes
of the BoSCoC. This group will be responsible for:

»  Providing information and feedback to the BoSCoC, BoSCoC Executive Committee,
and the community at-large about coordinated entry;

*  Evaluating the efficiency and effectiveness of the coordinated entry process;
Reviewing performance data from the coordinated entry process; and
Recommending changes or improvements ta the process, based on performance
data, to the BoSCoC and BoSCoC Executive Committee,

4. Coordinated Entry Lead

BHS is the lead agency far the Coordinated Entry Supportive Services Only (550) grant. BHS
serves as the project manager for CES implementation for the BoSCol. One member of BHS
will be the co-chair of the Coordinated Entry System’s subcommittee, The Bureau of Housing
Supports (BH3S) is requiring participation in CES for all state and federally funded providers
that have current contracts with the State of MH. The BHS program administrators responsible
for CES oversight will conduct ongoing compliance monitaring and site visits to ensure that
local CES programs are in compliance with state and HUD expectations,

5. Emergency Services
Emergency services such as shelters and drop-in centers may serve as Regional Access Points
to the Coordinated Entry System by connecting people to an Assessment Partner as a Referral
Partner, or by being an Assessment Partner. People will be able to access emergency services
independent of the aperating hours of the system’s intake assessment process for CES.

6. Diversion Specialist
Regional Access Point staff members’ will work to divert households from shelter as
appropriate, People who cannat be assisted with identifying and accessing safe housing will be
welcomed into the shelter system. The purpose of diversion is to prevent the need for
homeless resources with connections to mainstream resources, support with identifying
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potential members of the applicant’s support network, and conflict resolution or mediation if
needed.

7. HMIS Administrator
Institute for Community Alliances (ICA] is the Col HMIS Lead Agency, in collaboration with the
Bureau of Housing Supports, The Institute for Community Alllances provides training for new
users of the HMIS system and Coordinated Entry System. Institute for Community Alliances
creates agency and staff new user profiles, Bureaw of Housing Supports, with assistance from
ICA, manages the CES Prioritization List, which is used to prioritize and match applicants to
howsing opportunities. The Institute for Community Alliances provides reparting on outcomes
as requested by the Coordinated Entry Lead and CESC.

8. Housing System Navigator
Once a housing option is identified, a Housing System Mavigator assists the Applicant with
reaching housing. Housing System Navigators may assist applicants with gathering the
necessary documentation needed to complete formal housing applications. Families,
individuals, youth, and people experiencing chronic hamelessness who require navigation
support and are not already linked 1o an Outreach Worker or Case Manager able to provide
this level of support will be matched to a Housing System Navigator as capacity allows.

9. Outreach Worker
Outreach Workers assist the applicant in accessing the CES, Including assisting the applicant in
getting to a Regional Access Point or Assessment Partner to complete a Standardized Housing
Assessment, Outreach workers may also be Assessment Partners or housed at a Regional
Access Point. Once a housing option is identified, Outreach Workers may serve as a secondary
contact between agencies and applicants. Qutreach Workers may assist applicants with
gathering the necessary documentation needed to complete formal housing applications.

10. Sheiters and Interim Housing

Access to emergency shelter and interim housing resources will not change. Crisis response
programs will not create barriers to entry such as requiring a CES assessment for entry.
Emergency services staff will connect households to the CES by offering space to Assessment
Partners, infarming applicants of the CES praocess and how to complete a CES assessment, and
in some instances serving as a Regional Access Point or Assessment Partner.

11. Assessment Partner
Trained staff member of a housing agency who can complete the Standardized Housing
Assessment with applicants, Assessment Partners are tralned to complete the coordinated
entry assessments, enter data into HMI5/ Comparable Database, and obtain signed required
confidentiality agreements,

12, System Coordination = Matchers
The Lead Agency will identify one staff member who will be a matcher. Matchers utilize HMIS
to review assessments and send appropriate matches to housing providers with vacancies and
in need of referrals. The matching entity reviews the response to the referral and will connect
the individual to subsequent housing options as needed.
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Section 2.2 Coordinated Entry Partnership

The Mew Hampshire BoSCol is diverse in its local needs and has a large geography, therefore, access
to the CES occurs through local providers, Regional Access Points, as well as through MH 2-1-1
statewlde,

* An applicant can seek housing assistance through amy of the participating providers, NH 211,
and Regional Access Points to have access to the Coordinated Entry System process;

& Applicants will have equal access to information and advice about the housing assistance for
which they are eligible to assist them in making informed choices;

* Providers may participate in any of the above mentioned roles. Departments or divisions
within large agencies may have different roles; and

&  Participating housing providers will work collabaratively to achieve responsive and
streamlined access services and cooperate to use available resources to achieve the best
possible housing outcomes far clients, particularly for those with high, complex or urgent
needs

Section 2.3 Local Coordinated Entry Partnership (LCEP)

BoSCaC will provide a Local Coordinated Entry Partnership Agreement template that will include the
following:
= ldentify the participating providers and their role in the Local Coardinated Entry Partnership;
»  Describe the Purpose and Guiding Principles of BoSCoC Coordinated Entry System;
# Deseribe Coordinated Entry Core Components and Activities;
= List shared responsibilities and partner responsibilities that relate to: advertisement, training,
outreach, planning, evaluation, joint-problem selving and communication, confidentiality,
client grievance, safety protocols, and nondiscrimination policies;
« Confidentiality Principles and Policies, including optional staff certification to use with partner
staff; and
=  Housing Inventory Maintenance- each Local Coordinated Entry Partnership should maintain an
inventery of local homeless) housing assistance projects, including the number of beds or
subsidies available, open slots or vacancies, and eligibility criteria. Maintaining this
knowledgeable inventory is key to expediting referrals and assisting clients with
documentation to support eligibility verification. BHS will provide support in maintaining this
inventory, which will include current BoSCoC COC funded and ESG funded projects,

The Local Coordinated Entry Partnership Agreement is in Appendix Eleven-Forms. This template is
conskdered part of the BoSCoC's written policies and procedures for the Coordinated Entry System.

Local CoCs' may anly alter the Partnership Agreement with approval of the BoSCol Coordinated Entry
Systemn subcommittes.

Section 2.4 Outreach and Advertisement
1. Agency Outreach

At least once annually, each local Coordinated Entry Partnership is required to contact lacal
agencies and community partners who come in contact with persons who are experiencing
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homelessness or at risk of experiencing homelessness to provide them with education on the
Coardinated Entry System process and how to participate.

Participating providers will take steps to ensure that coordinated entry is available ta all
eligible persons regardless of race, color, national origin, religion, sex, age, familial status,
disability, actual or percelved sexual orentation, actual or percelved gender identity, or
marital status. Partners will work to make access points acoessible to individuals with
disabilities, including wheelchair accessibility and auxiliary alds and services to assist
communication. All partrers will take reascnable steps to offer materials and instruction in
other languages to meet the needs of people with limited English proficiency.

2. Advertisement
The Local CE Partnership will advertise the Coordinated Entry process in order to inform
pecple how to get connected to housing resources for people experiencing homelessness or
at-risk of homelessness. At a minimum, advertisement will include: flyers posted at locations
where clients may present (e.g., hospitals, clinics, local Economic Services office, WIC offices,
community meal sites, churches, food shelves, check cashing locations, etc.) Resources and
infarmation, about the CES & 211-MH, will be provided to 24 hour establishments, restaurants,
hospitals, kot meal programs, churches, schools, check cashing locations, and other places
known to be frequented by the target population. In addition, each access point Is encouraged
to explore various outreach activities such as hosting a booth at local community events,
resource fairs, festivals and county fairs to provide information and resources,

The Lacal CE Partnership is encouraged to explore other venues of advertising such as during
the Point in Time Count, a booth at local events, newspaper ads, participating provider
websites, or radio. Local CE Partnerships will use plain language to advertise, such as “Look for
help to get or keep housing? Contact <INSERT NAME OF Regional Accpss Point> to get
connectad”.

The Lacal CE Partnership is responsible for actively working to ensure all persons, regardless of
language or disability, know how to access help through the Coordinated Entry process, This
incluedes but is not imited to physical accessibility of access sites, provision of appropriate
auxiliary aids and services necessary to ensure effective communication such as Braille, audia,
large type, assistive listening devices and sign language Interpreters and reasonable steps to
offer material in multiple languages. Auxiliary aids and services can be provided through a
third-party that is accessible to staff performing Coordinated Entry duties.

BoSCoC will include information on accessing Coordinated Entry on its website,

https://'www.dhhs.nh.gov/dcbes/bhhs/index.htm

Section 2.5 Agencies Providing Housing and Services

All CoC, ESG, State Grant in Ald (SGIA), and VA 55VF-funded homelessness assistance programs must
seek and accept referrals exclusively through the CES as described below. Participating agencies may
develop additional policies and procedures specific to their agency and programs, however they must
nat conflict with those outlined here and must not add any unnecessary barriers to accessing BosCaC
CES, housing, and/or services.
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Other organizations, providers, and programs are encouraged and welcome to join. They can jain by
cantacting the Lead Agency within the LCEP, establishing what rale they will serve within their Local
Coordinated Entry Partnership, and signing a Partnership Agreement.

Praviders will participate in one of the roles listed in Section 2.1,

Participating housing and/ or other providers will work collaboratively to achieve responsive and
streamlined access to services and cooperate to use available resources to achieve the best possible
housing outcomes for applicants, particularly for thase with high, complex, or urgent needs,

Section 3: Coordinated Entry Steps

ACEESS»ASSESSMENT PRIORITIZATION LIST

PRIORITIZATION » REFERRAL TO HOUSING INTERVENTION

Section 3.1 Access

Access to the Bo5CoC Coordinated Entry System can occur through several ways for applicants, and
the main access points are described below. If an applicant is having difficulty accessing the
coordinated entry system, they can also access the system through contacting BHS
[BO5CoordinatedEntryi@dhhs.nh.gov or 603-271-91%6), any Regional Access Paint

(https: fwww.dhhs.nh.gov/debes/bhhsfindex.htm), or NH-211 {call 211 in NH, or 1.865.444 4211 or
visit www 211nh.org).

Sectlon 3,11 NH 211

MH 211 is the single point of entry for the entire State of Mew Hampshire's Coordinated Entry System.

2-1-1 New Hampshire is a free health and human service information and referral helpline that serves

as the primary entry point for people experiencing a housing instability or crisis. Please call 211 in NH,

or 1.866.444.4211 or visit www.211nh.org, NH-211 will refer the applicant to the appropriate Regional
Access Point, or other provider(s) as appropriate, after completing the New Hampshire Prevention and
Diversion Taaol,

Section 3.1.2 Designated Regional Access Points

Each region will have an identified Regional Access Point to lead Coordinated Entry locally, including
but not limited ta management of the local Prioritization List and be the main point of contact far the
BosCoC Coordinated Entry System Cammittee.

Each Regional Access Point has their own physical location and designated outreach worker/ housing
navigator, which 211-NH will refer peaple to after conducting the initial Prevention & Diversion
Assgessment Taol (NH POT).

Regional Access points are listed on our website, which includes physical location, contact person, and
howrs of operation: https:/fwww.dhhs.nh.gov/debes/bhhs/boscoc. htm
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Responsibilities of all Regional Access Points within the BoSCoC are as follows:

a) Serve as the main Regional Access Point to the CES in the community;

b} Serve asthe Lead Agency for the Local Coordinated Entry Partnership;

¢} Submit households assessed with the appropriate VI-SPDAT or other identified
pricritization tool, in NH HMIS and, or complete the Local Prioritization Inclusion Form to
the LCEP as people present at individual programs as this action generates the LCEF's
Prigritization List;

dl Manage referrals for all local housing programs, as required through CES, salely from the
Prigritization List;

2] Hold monthly LCEP review meeatings, which shall include case conferencing;

f] Honer participant choice in making and taking referrals; and

g) Provide or arrange for the provision of housing-focused case management and voluntary
supportive services.

In the event that households are unable to access a Regional Access Paint to meet with a Housing
Mavigator/ Outreach Worker, Case Manager, the Regional Access Point is responsible for deploying
staff w meet with households in the community.

Regional Access Points are responsible for gutreach within their region to engage households
experiencing homelessness who may not be accessing services. Individuals, households, advocates,
and other stakehaolders should contact their local Regional Access Point directly for more information.

Additional community partners, including schaols, jails, libraries, community centers, hospitals, and
street outreach workers can refer househalds to a Regional Access Point or NH 211, Community
partners and outreach workers apply triage and conduct housing assessments in compliance with the
same guidelines establishes for the Regicenal Access Point.

Section 3.1.3 Qutreach Services

Praviders will coordinate with existing outreach programs to recelve referrals to ensure that people in
unsheltered locations are prioritized for assistance in the same manner as other applicants accessing
CES, Any outreach efforts funded under ESG, PATH, or the COC program are linked to CES. The BoSCaC
outreach programs serve people who are experiencing literal homelessness, or at-risk of homelessness
through engagement with emergency shelters, other providers, outreach to unsheltered. Cutreach
staff will meet with people in the best location for the persan, which may be the woaods, office, or
community location, where they will build rapport and complete a thorough housing assessment (with
applicant permission). CES outreach workers partner with MH-211, lacal service agencies, and local
weltares offices (and other service providers) to locate and cutreach to the hardest to reach
applicants experiencing homelessness,

Section 3.2 Assessment Approach and Process

The BoSCol's standardized phased assessment approach and accompanying tools have been designed
to be delivered in stages to determine when assistance is needed and to progressively engage an
applicant aver time, as needed, It is referred to as the Housing Assessment process throughout the
BosCal CES policies and procedures.

17| FPage

Consolidated Plan NEW HAMPSHIRE 274

OMB Control No: 2506-0117 (exp. 09/30/2021)



It is the goal of CES that all individuals, youth, and families [anyone experiencing homelessness) have
the opportunity to complete the Housing Assessment process as quickly as possible,

To this end, BoSCoC has set the following:
Assessment Partners and Regional Access Points as required to complete the following, as applicable:

NH 211 will complete the New Hampshire Prevention and Diversion Tool with each applicant;
Regional Access Points will reach aut to all households referred through Coordinated Entry
System process to schedule a housing assessment within three days of referral receipt;

= Provide clients the opportunity to complete the housing assessment within one week of
referral or “walk in"; and

= Add (or “refer”) all individuals, youth, and families who have completed the assessment in
HMIS/ Comparable Database within 5 days of completion in the applicable Coordinated Entry
Project in HMIS or through the use of the BoSCoC Prioritization Inclusion Form.

Housing Assessments:

& Will be offered to all individuals, youth, and families experiencing homelessness and
administer by an Assessment Partner or Regional Access Paint;
Will be conducted by trained assessor;
May be conducted in an office or community-based setting, such as through outreach;
Includes the Homeless Management Information System [HMIS] Universal Data Elements,
which may be updated for returning clients;

+ Collects all information, as possible, needed to determine prioritization for housing
interventions;

®  |ncludes some optional sections and provides instructions to the assessor on how ta
conduct the interview; and

= May be first recorded on paper or directly inputted within HMIS.

Assessment partners are responsible to respond to the range of applicants” needs, including acting as
the primary contact, aka “housing navigator®, for applicants who complete the Housing Assessment
Process within their organization, unless, or until ancther provider(s) assumes that roles. This includes
praviding proactive help to facilitate applicants applying for assistance or accessing services from
other praviders.

Section 3.3 Phased Assessment Approach

BosCoC uses two standardized tools for screening and assessment, which is call the the Housing
Asseszmaent Process: NH's Prevention and Diversion Toal and the Yulnerability Index-5ervice
Prigritization Decision Assistance Toaol {VI-SPDAT), unless an alternative assessment tool is to be used
1o response during public health cutbreaks, such as COVID-19 pandemic. Bo5CoC CES subcommities
will actively evaluate policies and procedures affecting access and interventions for different
subpopulations based on vulnerability during public health outhreak, BoSCoC reserves the right to
alter/ change the assessment tools in order to respond appropriately to any public health, or other
emergencies, in order to protect the mast vulnerable during those emergencies. The BoSCol CES
system may be reviewed and adapted the workflow, intake, assessment, and service approaches that
may impact an applicants’ access to services and housing during the emergency/ crisis period. BoSCol
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will work with local public health departments, Healthcare for the Homeless agencies, and other local
health partners to ensure the unique needs and opportunities related to the homeless service system
are incorporated into the BoSCol CES a5 needed.

Progressive Assessment Engagerment Chart

Assessment Stage | Description Timeframe
Diverzion, Prevention, Emergency .
Stage 1 Shelter Needs (NH POT) Upon reguest Tor housing services
Evaluating Vislnerability) Wi-
Stage 2 SPDAT ar ather identified Withinm 14 days, but no later than 30 days
assessment tool to be utilized of hamelessness
during public health crisis
-Initial documentation/information
gathered by shelter, housing navigator,
Stage 3 Program Eligibility and/ or outreach worker
-Final determination by project staff after
referral

Section 3.3.1 Prevention and Diversion

Prevention

The BoSCol CES seeks to assist those at imminent risk of literal hemelessness, but who are still
residing in housing, therefore preventing homelessness, E5G Homelessness Prevention is not just an
eviction prevention program, It is intended to prevent individuals and their families from losing all
housing and ending up in emergency shelter or on the street. Some households who apply for ESG
Homelessness Prevention assistance may be losing their housing, but they have another safe and
appropriate housing option —incleding temporary options —where they can stay while they work to
obtain their own housing. Or, an applicant may have another resource they can use to maintain
current housing or obtaln new housing. Such households would not be consldered at iImmediate risk of
literal homelessness and would not be eligible for ESG Homelessness Prevention assistance.

Projects with ESG Prevention resources will pricritize persons “at risk” or experiencing Category 2,
Category 3 or Category 4 of the homeless definition by completing Stage 1 and Stage 2 of the
Emergency Solutions Grant Homelessness Prevention Screening Form. This will determine the
households at the highest risk of literal homelessness but for Homelessness Prevention Assistance,
Please see Appendix 11: Forms list, for ESG Homelessness Prevention Screening Companion Guide and
Fillable Form.

Diversion

19| FPage

Consolidated Plan NEW HAMPSHIRE 276

OMB Control No: 2506-0117 (exp. 09/30/2021)



Diversion is a strategy that prevents homelessness at the front door by helping people identify
immediate, alternative housing arrangements to emergency shelters, and if necessary, connecting
them with services and financial assistance to help them return to permanent/ stahle housing.
Civersion is for those individuals, youth, and/ or families who are actively seeking emergency shelters
and services, and who believe they have no other option for housing TONIGHT, BoSCoC values
provision of assistance prior to emergency shelter entry, recognizing that emergency shelter stays can
be destabilizing and traumatic. Diversion can reduce the number of houssholds becoming literally
homeless, the demand for emergency shelter beds, and the size of program walt lists, The BeSCoC CES
offers case management services and financial assistance to households seeking shelter, when these
resources can prevent entry to shelter through community agencies, outreach workers, and other
housing service providers

MH 211 completes New Hampshire’s Prevention and Diversion Tool (NH PDT) with every household at
risk or experiencing homelessness. The initial screen reviews for basic eligibility (e.g. housing status)
and offers a referral to the local Domestic Violence Service Provider and the Domestic Violence
Coordinated Entry project, if appropriate. MH POT is completed within HMIS, Once the NH POT has
heen completed, MH 211 sends an email to the regional access point and/ or Domestic Wiolence
Coordinated Entry Project making them aware of the household, in erder for the Regional Access Point
to make contact with the household to provide assistance.

The BoSCoC may be able to offer financial assistance to households who at rizk of literal homeleszness
in order to prevent eviction or other housing displacement. NH's Prevention and Diversion Tool is used
to determine appropriate services and assistance needed along with the ESG Homelessness

Prevention Screening Companion Guide and Fillable Form.

Stage 1: NH's Prevention and Diversion Tool

The initial assessment, MH's Prevention and Diversion Tool (NH PDT), is utilize to divert households
from entering shelter when possible and prevent those households at risk of literal homelessmess. IF
homelessness cannot be prevented or diverted, and the individual/ household does not have housing,
shelter and housing needs will be assessed.

1. 211 Stafff Designated assessors (housing navigators) will administer NH POT to people seeking
assistance at the regional access paints or via phene call,

2. Ifitis determined that person is not experiencing homelessness or at imminent risk of
homelessness, then they should be referred to local resources. IT it s determined that the
person is experiencing homelessness and in need of crisis services, the Housing Navigator at
the Reglonal Access Point muwst make arrangements for the provision of emergency shelter.
For housing navigators at Regional access points that provide Emergency Shelter, the intake
procedures can begin at this point. For Regional Access Points that do not provide shelter, the
necessary referral(s) must be made by the housing navigator in consultation with the
applicant, Once Emergency Shelter has been arranged or if the person refuses shelter services,
the housing navigatar must conduct the nest phase of the assessment within 14 days or
earlier if deemed appropriate.
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The Cols’ offers financial assistance to households who are at risk of literal homelessness in order to
prevent eviction or other housing displacement. NH's Prevention and Diversion Tool is used to
determine appropriate services and assistance needed, along with the E5G Homelessness Prevention
Sereening Companion Guide and Fillable Form, as applicable.

Section 3.3.2 Mainstream Resource Connections

All agencies will be expected to link applicants to mainstream resources and community based
emergency assistance services in their community. All referrals to mainstream resources must be
documented within HMIS Comparable Database. Each Regional Access Point will be required to have
a documented process in place by which referrals are made and received for the abowe mentioned
services. All Mon-HMIS agencies will assist clients with the call to NH-211 or Regional Access Point, for
initial assessment (NH™S POT).

All HMIS agencies must document contacts and referrzals in the HMIS, Praviders will follow all HMIS
palicles and procedures, The extent to which agencies connect applicants te mainstream resources is
determined by the program and the resources available at that time. Agencies are encouraged to use
statewide resources available to them like 551/ 5501 Outreach, Access, and Recovery (S0AR), municipal
welfare, and other local resources,

Section 3.4 Prioritization Assistance Assessment Tool

BoSCoC CES actively evaluates policies and procedures affecting access and interventions for
different subpopulations based on vulnerability to public health outbreaks. Communities are always
encouraged to evaluate and adjust their prioritization polices based on evolving information and
circumstances, including new or improved data, changing needs and pricrities, and available
resources,

During non-public health outbreaks, BoSCol utilizes the Vulnerability Index- Service Pricritization
Decision Assistance Tool (VI-5PDAT) as part of the housing assessment process. During the current
COVID-19 pandemic, BeSCoC is wtilizing the BaSCaC COVID-19 Coordinated Entry Assessment.

Section 3.4.1 Vulnerability Index- Service Prioritization Decision Assistance
Tool (VI-SPDAT)

If an individual, vouth, and/ or family contacts an Assessment Partner, or Regional Access Paint, the
Regional Access Point/ Assessment Partner will reach out to the applicant{s) as soon as possible to
schedule an appointment to complete the Vulnerability Index-Service Prioritization Decision
Assistance Tool (VI-SPDAT) within 14 days (if not earlier] of experiencing homelessness and to connect
the household to services needed,

It is the goal of the BosCoC that all individuals, youth, and families have the opportunity to complete
the assessment process as quickly as possible. To this end, BoSCoC has set the following:
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Assessment Partners and Regional Access Points will aim to:

# Reach out to all households referred through the Coordinated Entry process to schedule a
meeting within three days of referral receipt;

#  Provide clients the oppartunity to complete the VI-SPDAT within 14 days of referral or “walk-
in"; and

#  Place all individuals and families to who have completed the VI-SPDAT on the Pricritization List
via HMIS applicable Coordinated Entry Praject) Inclusion Form submission to LOEP within
three days of completion,

A. Ewaluating Vulnerability
What Is the VI-5PDAT?

The Vulnerability Index-Service Prioritization Decision Assistance Tool (VI-SPDAT] is the
COmmaen assessment, prescreen, and triage tool adopted by the BoSCoC and designed to be
used by all providers within the BoSCoC to quickly assess the health and social needs of
homeless persons and match them with the most appropriate and available support and
howsing interventions,

The VI-SPDAT allows housing service providers to similarly assess and prioritize the universe of
pecple who are homeless in their community and identify or treat first based on the acuity
[severity] of their needs. It is a brief survey that service providers, cutreach workers, and
volunteers can use to determine an acuity score for each literally homeless person whao
participates. The scores can be compiled and used to identify and priaritize people for housing
interventions based on acuity, Using the VI-SPDAT as seripted, providers can move beyond
anly assisting those who present at their particular agency and begin to work together to
prigritize all homeless people in the community, regardless of where they are assessed, ina
consistent and transparent manner.

The VI-SPDAT:

Thee VI-SPDAT is a triage tool;

WI-SPDAT usage required online training;

The VI-SPDAT is a self-reported tool;

Do not change the script of the toal;

Do not change the arder of the questions; and

The BosCaC requires the use of the VI-SPDAT among providers.

The VI-5PDAT:

«  Will be offered ta all individuals, youth, and families experiencing homelessness and
administered by an Assessment Partner or Regional Access Point.
Will only be conducted by a trained assessar.
May be conducted in an office or community-based setting, such as through outreach.
Includes the Homeless Management Information System [HMIS) Universal Data
Elements, which may be updated for returning clients.
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# Collects all the information needed to determine prioritization for housing
interventions.

+ Screens for whether a household would be served well by short-term, medium-tenm
or long-term assistance to regain stability in permanent housing. This division of short-
term, medium-term ar long-term assistance is referred to as “level of assistance”.

# May be first recorded on paper or directly inputted within HMIS,

B. Training Reguirements

Before using the WI-SPDAT as a triage tool with clients, program staff members in the BoSCoC are
required to complete:

1. Watch the following videos on how to administer and complete the VI-SPDAT;
a) VISPDAT HOW TO:

: ww, bi i =wi+ +traini id=607994
F70Emid=EGOFS7B43F092COATELIEGOFS7B4IFIEZC0ATEL] Eviewsdetail &FORM=YI
RE&adlt=strict
b} VISPDAT Youth video:

https:/fwwwe bing comvideos/search Pg=vi+spdat +training&docid=608047473059123

6518 mid=003265F 28483 1B650DBOED0I 265 F 28AR3 1 BESORDEEview=detall&FORM=V|

REEadlt=strict
€] VISPDAT Family:

https:/ fwww. bing com/videos/search Pg=vitspdat+training&docid=6080367502 33568

mid=TC75F I FAaR17 F7 72EF view= iIEFORM=VIR

E&adlt=strict

2. Complete ICA's CE training, which includes a step by step workflow manual,

https://icanewengland.helpscoutdocs.com/article/16&-nh-hmis-coordianted-entry-workflow-
manual, on how ta enter the subassessment Into ServicePoint, which can be used online,

By submitting a household into the appropriate HMIS O0C CE praject, staff members are
acknowledging that they have completed the required training. Staff member must email
BOSCoordinatedEntry@dhhs.nh.gov in order to review the initial submitted CE submission
in HMIS, prier to moving forward In adding further househalds to the CE project. The staff
member must be approved by BHS for completing VI-3PDAT training prior to be able to
enter further households into HMIS under the CE project.

B, VI-SPDAT and Coordinated Entry Consent

Agencies must obtain informed consent from participating households prior to completing the Vi-
SPDAT, which means:

a) Obtain a verbal or written Release of Information (ROI) or Client Ackmowledgement Farm for
Comparable Databases. Oral RO/ Client Acknowledgement Form is sufficient for data
collection, but written is reguired to share the information;

b} Do not complete the VI-SPDAT without the respondent’s knowledge and explicit agreement;
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¢} Do not complete the VI-5PDAT through observation or other non-self-reported information;
and

d} If you cannot obtain a RO Client Acknowledgement Form as directed below, do not conduct
the VI-5PDAT,

For general population providers conducting the VI-5PDAT face-to-face: complete the NH Homeless
Management Information System [MHHMIS) ROl or Comparable Database Client Acknowledgement
Form.

For general population providers conducting VI-SPDAT over the phane: complete the verbal ROIS
Client Acknowledgement. Oral RO Client Acknowledgement is sufficient for data collection, but
written is required to share the information.

For Wictim Service Provider agencies (W5P]: VSPs do not include client infarmation in any shared
database (i.e. NH HMIS) and as such should NOT utilize the standard MHHMIS RO, instead utilizing a
Client Acknowledgement Form. The Mew Hampshire Coalition against Domestic and Sexual Violence
Violence [NHCADSY] subcontracts with their member programs have language regarding in the event
of the use of computer-generated case notes or client records, it is the responsibility of each domestic
violence program and the Domestic Violence Coordinated Entry Project to assure confidentiality of
information. Each programy project must maintain a written policy and accompanying procedures that
reflect security measures.

L, When to Administer the VI-5PDAT

The CES process requires eligible referrals of people experiencing Category 1 or 4 of the HEARTH
homeless definition (experiencing homelessness on the street ar in shelter, or fleeing/attempting to
flee domestic vislence). Categories 2 and 3 are nat eligible.

« Emergency shelters should administer the appropriate VI-SPDAT with residents who have not
solved their own homelessness within 14 days after shelter entry if the applicant{s] is not able
to self-resolve their housing crisis;

& Dther Assessment Partners should administer the appropriate VI-5PDAT immediately for
people who are unsheltered; and

« Any Assessment Partner conducting the appropriate VI-SPOAT for inclusion on the
pricritization list should begin documentation for chronic homelessness {or homelessness)
and disability immediately.

0. Which VI-SPDAT to Use?
All three versions of the triage tool are available in NH HMIS, online, and in paper version.

1. WI-SPDAT Individuals
= Providers should use the Individual VI-5PDAT as the appropriate assessment for any single
adult.
#  Providers should use the Individual VI-SPDAT when a childless couple presents; praviders
complete 2 separate VI-5PDATs and take the highest score as the acuity for prioritization

purposes,

2. WI-F-5PDAT Families
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#  For pregmant individuals, use the VI-5PDAT (Individual), unless woman has additional
children in the househald.

#  Providers should only administer a Family VI-5PDAT if there are minor children [under the
age of 18) who are currently in the household at the time assignment.

# If the state has removed children from parental custody, the provider should perform an
Individual WI-5PDAT, If the children are returned to the household while awaiting housing
referral, the provider would then administer the Family VI-SPDAT.

3. WI-TAY-5PDAT Youth for singles <24 years of age

Providers should use the Youth VI-5PDAT for the any single adult under 24 years of age.

# The tool can be used by non-youth providers,
#  The Youth VI-520AT has the same scoring schedule as the Individual VI-5PDAT.

E. How to Administer the VI-5PDAT

#  Participating assessment partners are responsible to respond to the range of applicant needs and
act as the primary contact for applicant|s) who complete the WI-SPDAT with their organization,
unless or untll anather provider assumes that rale, This includes providing proactive help to
facilitate the applicant(s} applying for assistance or accessing services from other providers.

# |t an applicant experiences homelessness after losing houzing obtained through Coordinated Entry
System, the Local Coordinated Entry Partnership is required to conduct a VI-SPDAT and put forth
an effort to connect them with appropriate housing interventions, which may be placement in the
same program type (RRH or PSH) again,

#  Providers Participating in MH HMI%: Whenever possible, the provider where the household sought
assistance should complete the tool in NH HMIS, using the applicable CE Project after completing
the tool with the participant in person using the paper forms. When not possible, the provider
should complete the tool on paper and transfer the information inta the applicable CE Project in
MH HMIS.

# DV CE Project, WSPs, and Other Mon-MH HMIS Praviders: The provider where the househald
sought assistance should complete the tool on paper, record the score, and household type
[single/family/youth), and remit to Reglonal Access Paint for inclusion in CES and the prioritization
list with the applicant’s permission to do so.

F. Step-by-Step Protocol for NH HMIS Partuupatmg Agencies Mahng CE Referrals
Please reference h : B
entry-workflow-manual

G. Step-by-Step Protocol for DV CE Project, VSP, or Non-NH HMIS Agencies Making CE Referrals
to the Regional Access Point:
1. Obtain the applicable ROI/ Client Acknowledgement Form;
2. Make an initial determination whether the household is Category 1, 2, or 4 of the
homeless definition;
3. Choose the appropriate WI-SPDAT to conduct; and
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4. Enter the household into the CE Project by completing the Prioritization List Inclusion
Form and remitting to the appropriate regional access point/ LCEP.

G, Administration of Additional VI-SPDAT(s)

1. For persons who already have a completed VI-5PDAT, a new one may only be conducted
by following the process cutlined below.

2. If a case manager believes that the VI-SPDAT score in HMIS is not consistent with the
person's current circumstances {i.e, could be higher or lower than what seems
appropriate), the case manager is required to contact the person who conducted the
previous VI-5PDAT to obtain more infermation.

3. Al providers who have HMIS access shiould check HMIS PRIOR TO conducting a VI-SPDAT
with a person, Please note that providers without access to HMIS should reach out to the
CoC to find out if a VI-5PDAT has been completed. Best practice Is to only do the VI-5PDAT
ancel!

4. If the score in HMIS does not seem to accurately reflect the person’s circumstances, then
the case manager must contact the person who conducted the VI-SPDAT to abtain more
information about the situation,

5. Prigrtoa new VI-5PDAT being conducted, documentation of the conversation between
providers is reguired in HMIS along with the reason why a new WI-SPDAT needs to be
completed,

6. Additionally, the documentation must indicate who is responsible for conducting the new
VI-5PDAT. If a person s in shelter, the shelter case manager would conduct the VI-5PDAT.

Section 3.4.2 NH CE COVID-19 Assessment Tool

In response to the COVID-19 outbreak, temparary changes and requirement suspensions have been
made fo BoSCol Coordinated Emtry System. Qur intention is to give ogencles flexibility to lower
barriers in order to respond to this crisis, while ensuring the safety of staff and the households they
serve, The BosCoC Expedited Housing Policy wos possed at the July 14%, 2020 BoSCoC Meeting, and
will be in effect during the COVID-15 health crisis. DHHS Department of Public Health will determine
the end of the COVID-19 crisis for purpases af this policy. Please see Appendix 9- COVID-19
Expedited Housing Brief for further information.

What populations need to be prioritized for permanent housing due to COVID-197

During this public health crisis, people at high risk of developing severe COVID-19 symptoms [those
65+ and people of all ages with underlying medical conditions, per the CDC) are at higher risk of death
than most others living in congregate settings or unsheltered. Rehousing this high-risk pepulation will
lirmit the spread and impact of COVID-19, so prioritization policies should support swift assessment
and rehousing for anyone meeting ANY of the risk factors indicated by the COC. CaCs should continue
working with local health partners, Including public health authorities, and monitoring COC guldance
to maintain an updated understanding of who is most vulnerable to severe illness or death from
COVID-19 and adjust prioritization criteria as appropriate, The science is changing as we learm more
about COVID-19 and the CE assessment and prioritization process needs to adapt accordingly- per
h -/ files. h hange.ini I men hanges- rdin -Entry-Pricritization-to-
Support-and-Respond-te-COVID-19.pdf
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Per HUDYs guidance, found here:
https:/files hudexchange.info/resources/documents/Changes-to-Coordinated-Entry-Prioritization-to-
-and-R -t VID-19 pdf,

# BHS, as the collaborative applicant for the BoSCoC, is taking steps to implement community
changes to further protect and prioritize youth, families, and individuals experencing
homelessness. Coordinated entry remains a requiremient for ESG and COC projects and will be
used 1o meet urgent howsing needs assoclated with COVID-12 factors.

« BoSCoC CE revised policies will have the potential to protect those most vulnerable to the
virus” severe effects by speeding up connections to permanent housing for people at high risk
of COVID-19 complications.

# |n adopting the COVID-19 priaritization criteria, the BoSCoC will be able to accurately target
resources 1o families and individuals impacted by or at high risk of being impacted by COVID-
159,

& |tis a crucial moment te makes these changes in order to response Lo the outbreak.

# Re-housing this high risk population will limit the spread and impact of COVID-19, therefore
the prioritization policy supports swift assessment and rehousing.

The updated COVID-19 Coordinated Entry Assessment which goes into effect as of July 15, 2020.
As of July 27", the prioritization list for BoSCoC will be utilizing this assessment for prioritization.
This decument was developed in accordance with CDC guidance, review by TAC, lawyers, and
federal partners, and review of other Cols’ implementation of changes necessary to coordinated
entry pricritization in order to respond to COVID-19 to ensure that the most vulnerable to the
pandemic are being connected to permanent housing. The document has been vetted by another
CoC and shown to be effective in preventing the spread of COVID-19. The HMIS recorded training
will be available shortly, in arder to agencies participating in coordinated entry to accurately enter
the required information into HMIS, The NH COVID-19 CE Assessment Tool will be evaluated
rmarthly by the BoSCoC CES subcammittes.

1. Training Requirements

All staff members must watch ICA's MH CE COVID Assessment Training, which can be found here,
https:/ ficanewengland helpscoutdocs.com/article/ 168-nh-himis-coordianted -entry-workflow-
manual prior to completing any MH CE COVID-19 Assessment Toaols with applicants. Staff members
st submit the initial completed NH CE COVID-19 Assessment Tool to

BOSCoordinated Entry@dhhz.nh.gov for review and approval to continue to administer the tool.
Onece, approval, assessment partners can move forward with administering the NH COVID-19
Assessment tool to those applicants who are eligible and willing.

2. NH COVID-19 Coordinated Entry Assessment Tool- See the Appendix 11- Forms List.
Specific Protocol for WSP Agencies

Before beginning the script above, please use the language below, which was developed by the New
Hampshire Coalition Against Domestic and Sexual Violence in partnership with BoSCoC,
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"ne thing I'd like to do before we begin is see if you'd like information about our local domestic
violenoe pragram? 5o, for instance, if a partner has ever threatened to hurt you, or made you afraid,
ar hit, slapped, kicked, or ctherwise physically hurt youw ar made you do something sexual you did not
want to, it might be helpful for you to talk to someone confidentially, Our local domestic viclence
program can help you with advocacy and assistance. We can also provide you with a referral to the
BoSCol Domestic Vielence Coordinated Entry Project, who can assist you in connecting with housing
resources and complate the housing assessment process with you, in order to be a part of the
coordinated entry system, which includes pricritization for permanent housing options. The answers
you give will be kept confidential and not become part of the shared database. This level of
confidentiality could be really important at some point in the future, because some of these guesticns
that must be asked are very perscnal.

Would you like to speak to someane at that Domestic Violence Coordinated Entry program and
perhaps complete the housing assessment process with them? If the answer to question above is
“yes,” then the service provider will ask if they may make a referral to the Domestic Violence
Coordinated Entry program so that the program can continue the assessment in a manner that is
sensitive to survivars’ needs and offer additional services, If the respondent declines, the service
pravider will continue with the assessment process, if they ane willing.”

Section 4: Prioritization List

Section 4.1: Best Practice for Consideration

As part of a client-centered approach, BoSCoC believes that each individual, youth, and/ or family
experiencing or at-risk of homelessness should have an individualized housing plan developed jointly
by housing staff and the applicant. A housing plan should be based on the strengths, needs and
desires of the household, and guided by the Housing Assessment Process. & housing plan autlines the
type, amount, and length of services and assistance for a hausehald, as well as housing preferences.
Each Local Coordinated Entry Partnership will determine the pratocal for ensuring that all applicants
receive the help recessary to develop an individualized housing plan.

Once a household experlencing homelessness is included on the Pricritization List, the identified case
manager/ housing navigator! outreach worker should provide services to include support far the
following:

+ Development of a housing stability plan;
Close work with housing providers regarding eligibility documentation/verification;
Follow-up on referrals to housing to support enrcliment;
Completion of housing applications;
Assistance with submitting rental applications and understanding leases;
Housing search and placement, sometimes in conjunction with lecal Landlord Lizisons;
Education and training on the role, rights and responsibilities of the tenant and landlord;
Finding resources to support move-in (security deposit, moving costs, furnishings, other one-
time costs);
= Ensuring living environment is safe and ready for move in (facilitate inspections);
Assistance in arranging for/supporting move (set up utilities, moving arrangements, etc.);
Work to address barriers to project/housing admissions (e.g., criminal record, cradit report,
utility arrears, and unfavorable references);

® & & & ® & ®
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« Development of a housing support crisis plan that includes early prevention/fintervention
when housing is jeopardized; and

&« |dentification of other service needsfongoing retention support needs and connect/refer to
these mainstream services and benefits,

Section 4.2 Prioritization List

Each Lecal Coordinated Entry Partmership (LCEP) will malintain a local Pricritization List that includes all
households experiencing homelessness that have participated in the housing assessment process,
with the applicant(s} permission.

Households who meet with an assessment partner, even if they do not complete the full assessment
are considered to be participating and will be added ta the Prioritization List with their consent.

The Pricritization List guldes referrals to the following housing interventions:
+= Rapid Re-housing (RRH); and
= Permanent Supportive Housing [PSH).

Regional Prigritization Lists recognize that entrance into a program is based on both eligikility and
availability for both the rental subsidy/unit and services. Service capacity is inherently local and thus
necessitates a Regional pricritization list,

The Regional Prioritization List:

= Will be populated by the local Lead Agency using the Coordinated Entry process. Only assessment
partners and the lacal Lead Agency can refer directly to the list;

= |5 the responsibility of the Lead Agency and they will manage the list(s);

«  May be generated in and exported from HMIS, and other househelds can be added to the list
manually, outside of HMIS (e.g., those working with a victim service provider);
May have households added to it pricr to and at a manthly review mesting;
Will be {re)generated/updated and reviewed at least monthly by all relevant providers (e.g.
shelters, PH providers, etc.);

#  May use unigue IDs In place of names, etc., for confidentiality purposes;

= May be included in the generation of a Full Bo3CoC geographical area Prioritization List, as
needed, which is managed by BHS;

= May only be accessed if a Local CE Partnership Agreement is in place. Respective agencies who are
part of the Local CE Partmership will have signed the agreement; and

#  Will only include households who have executed a HWMIS ROl or Comparable Database Client
Acknowledgement form.

Regional Access Point/ Lead Agency LCEP:

®  Will use the Regional and Full geographical BaSCoC Prioritization Lists to fill all spenings in housing
programs that elect or are required to use the Coordinated Entry process and prioritization policy;

& Will review the Prioritization Lists to match househalds with openings within the housing
inventory for BoSCoC and its subsequent reglon, based on prioritization AMND eligibility for services
and housing subsidy;

» Wil review the Prioritization List to assess how agencies can work together to enroll an
applicant(s) quickly;

#  May and should enroll households from the Prioritization List in between meetings, as needed;
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#» Will develop systems to anticipate openings in services and wvouchers availability, and review list
pricr to program cpening and identify priority client(s);

# Wil review of the Prioritization List at least monthly to provide updates on household status
during the monthly review meeting;

#  Are part of a system of shared accountability for enrolling househalds into 2 Permanent
Supportive Housing ar Rapid Re-housing project according to the prioritization policy;

#+ The HMIS Lead agency will work with local Lead Agencies to create the local Prigritization List.
Lead Agencies and Assessment Partners that use ServicePoint will be able to “refer” to the
ServicePoint Prigritization List using the "Referrals” feature. Househeolds do not need to be
enrelled in a program at the agency that refers them to the Pricritization List. For additional
guidance on using the Prioritization List in ServicePoint, a pre-recorded training is available at
https./ficanewengland helpscoutdocs.comy/article/ 168-nh-hmis-coordianted -entry-workflow-
manual.

= Apencies making referrals to the Pricritization List are responsible for following up with the
hauseholds they refer to determine whether they are still in need of permanent or transitional
howsing, until ancther provider has assurned this responsibility. Follow-up contact will ocour at a
once a week for a time period of 20 days- Please see Section 4.3, If an applicant|s] still in need of
housing, the agency should update contact information, if needed. If they no longer need housing,
the agency can close the referral and to remove the individual or family fram the Priaritization
List,

= Providers that contact an individual or family to offer services and find out the househald is no
longer in need, can close the referral to the Pricritization List in ServicePoint, even if that provider
did not make the referral to the Pricritization List,

Section 4.3 Active and Inactive Lists

Maintaining an active Prigritization List ensures that a Local Coordinated Entry Partnership is able to
contact and conmect with howsehalds as soon as a howsing oppartunity is available, The loss of contact
with househelds means that it is difficult to determine whether households on the Prioritization List
are still in need of housing. In some situations, these households may have self-resolved their howsing
crisis or relocated to anather area.

Without an Inactive policy, the Local Coordinated Entry Partnership can experience delays in housing
referral procedures due to the time spent searching for households in the community who they have
nat been able to reach through multiple attempts, often for many months,

Maoving a Household to the Inactive List

If a household has had no contact with any Coordinated Entry Provider AMD they have had no services
or shelter stays in HMIS/ Comparable Database for the past 90 days, the household will be removed
from the Active List and placed on the Inactive List, In HMIS, the household is “exited” from
Coordinated Entry, ar if the household was added to the prioritization list wia the Inclusion form, they
will be moved to the inactive list manually.

Prioritization List Inactive/Active status updates will be done at least once a month to ensure the
Active List is accurate. For households who have not been contacted within the last 90 days, the
assigned Housing Mavigatar, or the agency where the household completed an assessment in cases
where there is no Housing Mavigator, will make three attempts to contact the household to inguire
about housing status before moving the househaold to Inactive. The Housing Mavigator or the agency
where the household was assessed will update the househald’s Active/Inactive status,
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Effarts to locate a househald are required by the housing navigator/ case manager/ outreach work at
least once a week may include;

Physical putreach to the last known location and/or last known associates;

Phone calls to the last know phone number or other contacts;

Check the nearest medical clinic or hospital {With understanding of HIPPA barriers);
Contact last service provider or original assessor (211 or regional point);

Check HMIS/ Comparable Database for recent entries in other projects; or

Letters/ phone calls to the individual te any known contacts

® & & & & @

If a household on the Inactive list makes contact with any Coordinated Entry Partner, they are moved
from the Inactive list to the Active list and can be referred to housing services and resources, The
hausehold may be reassessed at this time in order to update househald infermation, including
housing and service needs. The date of the initial housing assessment remains the date used in any
determination of prioritization.

Efforts to locate an individual are required by the housing navigator at least once a week may include:

Physical cutreach to the last known location and/or last known associates;

Phone calls to the last know phone number or other contacts;

Check the nearest medical clinic or hospital (With understanding of HIPPA barriers);
Contact last service pravider or original assessor (211 or regional point);

Check HMIS/ Comparable Database for recent entries in other projects; or

Letters/ phone calls to the individual te any known contacts

® & ® & & ®

Section 4.4 Prioritization

HUD has released specific guidance for the pricritization of chronically homeless individuals
and families, which was adopted by the Continuum of Care upon its release is outlined in the
following notice: Notice CPD 16-11: Motice on Prigritizing Persons Experiencing Chronic
Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive Housing.
This Notice supersedes Notice CPD-14-012 and provides guidance to Continuums of Care
(CoC) and recipients of Continuum of Care (CoC) Program (24 CFR part 578) funding for
permanent suppoartive houwsing (PSH) regarding the arder in which eligible households
should be served in all CoC Program-funded PSH. This Notice reflects the new definition of
chronically homeless as defined in Coe Program interim rule as amended by the Final Rule
on Defining "Chranically Homeless" (herein referred to as the Definition of Chronically
Homeless final rule) and updates the orders of priority that were established under the
prior Motice.

The goal of this notice is to ensure that individuals, youth, and families experiencing
homelessness with the most severe sarvice needs within a community are prioritized in
housing, eventually ending chranic homelessness.,

As such the NH BoSCoC has established the following order of priority for individuals,
youth, and families:
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1. Chronic Homelessness+ Highest Acuity (VI-5PDAT] + Length of Time Homeless

2. Highest Acuity + Longest Time Homeless (non CH) + Disability

3. Acuity Scare + Homeless + Disability

4, Exiting Transitional Housing (Category 1 and 4 prior to TH entry) or persons fleging or
attempting to flee domestic violences Disability

Im the event of "tie-breaking™ among priorities, case conferencing will be utilized to determine the
person(s) with:
1. Highest vulnerability score, CES will start with the highest VI-5PDAT score and work down in
order of scare.
2. Most severe service needs;
3. Ina Place not meant for Human Habitation,

MOTE: Prioritization may be modified during public health crisis.

Section 5: Permanent Housing Referrals through CES

Praojects that receive the following funding for housing/ homeless assistance may only enroll
individuals, youth, and/ar families experiencing hamelessness if they are on the Prioritizaotion List as

the highest priority:
« Continuum of Care (CoC) Program-funded: Permanent Housing, Shelter Plus Care, Rapld Re-
howsing;

Emergency Solutions Rapid Re-Housing; and

Other Rapid Re-housing, Transitional Housing and Permanent Supportive Housing Programs
are encouraged to utilize the Prioritization List as their sole referral source and to participate
formally in Coordinated Entry by signing the Local Partnership Agreement.,

Section 5.1 Process:

CES refers eligible househaolds to COC, ESG, and SSWF housing options based on the CES pripritization
palicy, unigue population based vulnerabilities, and risk factors raised at case conferencing, and
program eligibility. When housing resources are available, all programs will provide safe, affordable
howsing that meets applicants’ needs in accordance with CES, based on overall pricritization,
geagraphy, other conditions, and case conferencing. All programs will also provide the mast barrier-
free, rapid, and successful entry into housing for each eligible client, by order of prioritization, The
Colf ESG programs will not concentrate on anly the applicants eligible for their specific program, but
the ability of all applicants in a community to access the appropriate housing.

Section 5.2 Policy

The Lead Agency identifies the next eligible household for an open unit in CES based on the
prioritization policy and tiebreakers, then a referral is made to a housing program based an:
1. Appropriate [ Best Match - Unit eligibility and available services are right fit to applicant need,
and
2. Applicant choice - Households have the right to reject housing and service options without
retribution or limiting thelr access to additional housing options.
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Case Managers are authorized to accept a housing referral for their applicant, with permission.

Specialized programs serving unique populations follow the same priaritization guidelines as ather CES
programs,

1. Program eligible households that answer yes to "are you interested in being referred to
programs that specialize in serving [specific populatien]” will be prioritized for the open,
specialized resource.

2. If there is no match with a household that is interested in a particular specialized program, the
next eligible households will be offered the resource.

Section 5.3 Housing Providers Responsibilities
a) Responsibilities of the agency submitting the household to the CES Project:

i.  Document the househald's eligibility for housing assistance using BoSCol's
required program forms, if possible- see Appendiz 11,

ii.  Update the household's information as necessary between CE Project submission
and housing referralf{placement, using NH HMIS or other method designated by
the Lead Agency.

iii.  Maintain the ROI/ Client Acknowledgement form and privacy of all pertinent
client infarmation through MH HMIS or secure office location,
b} Responsibilities of the accepting agency are:

i. Whark with referring agency to ensure eligibility is documented, Minimize or, to the
extent possible, eliminate barriers 1o participation in the agency’'s program. This
includes:

Imcome

Rental history

Criminal background

Sex offender status- please contact the local police department for assistance

and questions in regards to an individual's statws.

il Housing providers must accept a household whe is referred and meets established
eligibility criteria.

iii.  Provide or arrange for the provision of housing-focused case management and
woluntary supportive services.

VYV Y

Section 5.4 Unsuccessful Referrals

One of the guiding principles of the Bo%CoC Coordinated Entry Process is applicant choice. Individuals,
youth, and families will be given information about the programs available to them and have chaice
about which programs they want to participate in. If an individual, vouth, or family declines a referral
1o a housing prograrm, their name remains on the Prioritization List until the next housing opportunity
is available,

1. Housing providers must accept a household who is referred and meets established eligibility
criteria,

2. The housing provider must enter the reason for the unsuccessful referral in the HBMIS
database according to the program status definitions and include details regarding the reason
the referral was unsuccessiul in the notes section.

See Policy #26 in Appendix 4 for further infermation.

3F|Fage

Consolidated Plan NEW HAMPSHIRE 290

OMB Control No: 2506-0117 (exp. 09/30/2021)



Section 5.5 Transfers

= Transfers may be made from P3H to PSH program if the applicant has chronic homeless
documentation in place prior to program entry, it applicable.

= Transfers may be made from RRH to PSH if the applicant needs more intensive support services.
There must be documentation of chronlc homeless status pricr to RRH program entry, Transfers
from RRH to PSH should not be made only for affordability reasons. Participants should apply to
mainstream howusing subsidies while in RRH if affordability is the sole issue,

Transfers will be granted based on consensus of those present at Case Conferencing Meeting and

must be approved by BHS's CoC Program Administrator. All requests for transfers will be sent to the

Cal Program Administrator within 48 hours of the case conferencing meeting via

BOSCoordinated Entry@dhhs . nh.gov .The CoC Program Administrator will approve the request within

5 business days.

Referral Transfers
When a househaold wants to transfer from one CoC to another, or from one Local CE Partnership of the
NH BoSCoC to another, the fallowing steps will be taken:
1. The referring agency contacts the Local CE Partnership Agency.
2. The LCEP Lead Agency contacts the other region’s Lead Agency or CoC Lead for inclusion into
the ether region's CE process.
3. The LCEP moves the household to the Inactive Prioritization List.

Section 5.6 Information & Data Sharing

The Local CE Partnership Agreement, Form #15, [Appendix 11) and the HMIS Client Release of
Infarmation- Form #14 (Appendix 11}, provide the specific details on when and how client data is
collected in the Coordinated Entry System.

Housing Assessment

As part of the Housing Assessment process, staff will review the HMIS Release of Information (ROI)/
Client Acknowledgement Form with clients after the Housing Assessment is completed. Staff will be
responsible for ensuring applicants understand their rights as far as release of information and data
confidentiality, as autlined in the Release of Information, and the Confidentiality Principles & Policies
of the Coordinated Entry Partnership Agreement.

On the ROI, clients may request that none of their infermation be shared with cne or more agencies,
of that certain types of information not be shared.

Respecting Client Consent

Sharing of applicant information and data occurs both “in™ and "out” of NH HMIS/ Comparable
Database as part of Coordinated Entry. It is the responsibility of all Partners to ensure that applicant
permission is reviewed and followed. The Partner who initlally collects the Release of Information)
Client Acknowledgement Form from the applicant is responsible for tracking the expiration date of the
release and renewing, as needed, Any applicant whose name is on the Pricritization List must have
signed the ROI/ Client Acknowledgement that guides the information shared on the list. The Local
Coordinated Entry Partnership is required to inclede a list of agencies with who have signed the LCEP
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Partnership agreement. All Assessment Partners and the local Lead Agency should be included in this
list. A% agencies within the local Coordinated Entry Partnership change, or as Referral Partrers elect to
participate in a Prioritization List review process, it is incumbent on the Lead Agency and all Partners,
to ensure that applicant releases are honored with respect to the permission provided by the
applicant regarding both the specific agencies and information allowed {or to update the client
release). For this reason, it s recommended that attendance at any group review of the Prioritization
List include a regular group of partners that is closely monitored by the Lead Agency. This may include
asking staff from one or more crganizations to exit a meeting when a specific case is reviewed,
Prigritization List review meetings (e.g., Housing Review Team) should incdude only those agencies
that have signed a Local Partnership Agreement. The date of the ROl execution for each applicant will
be included on the Prioritization List.

All Partmers participating In NH HMISS Comparable Database are required to meet the NH HRIS
Security Standards and all users are reguired to complete the annual security training.

Victim service providers must never enter infarmation into MH HMIS about survivors of demestic or
sexual vinlence served by their agency. There may be other times when it is not in the best interest of
the applicant (e.g., safety) to have their data in MH HMIS or shared with others, It s the responsi bility
of participating providers to support applicants in miaking their own informed consent.

Section 6: Domestic Violence, Sexual Violence, Dating Violence, and stalking

Section 6.1 Access:

#  The Coordinated Entry System process will be voluntary and will have an option for
survivors to remain anonymous. All agendies invalved in CES will strive to make the
pracess trauma-informed,

= Wictim service providers (V5P) and non-victim services providers” shall work together to
ensure that all survivors have fair and equal access to CES through the BeSCol
Coordinated Entry OV Project.

« Applicants may not be denied access to CES on the basis that the applicant is or has been
a survivor of domestic violence, sexual violence, dating violence, or stalking.

& |ndividuals, yeuth, and/ or families who are fleeing, or attempting to flee, domestic
violence, dating violence, sexual assault or stalking will have the option of working with
and seeking services from the Coordinated Entry DV project subreciplent agency, victim
service providers and non-victim service providers.

Section 6.2 Victim-5ervice Provider Involvement
= Wictim service providers will continue to be included in the design and implementation of the
BosCalC CES,
« Victim service providers shall be included in all local coordinated entry partnerships,
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Section 6.3 Safety

# The BoSCoC CES does not in any way interfere with the current process for survivors whao are
experiencing homelessness seeking emergency shelter through a local victim service provider. The
BoSCoC CES also allows for triage of needs by victim service providers in order to ensure that
survivers have access to emergency victim provider services.

+  Mon-victim services providers will be trained in the CES process for survivors. The New Hampshire
Coalition Against Domestic and Sexual Violence and W5Ps™ are available to provide further training
arcund safety planning and unigue needs for survivers in arder to ensure that services are
inclusive and trauma-informed.

Individuals Actively Fleging Domestic Violence: When an individual actively fleeing domestic
violence presents to Coordinated Entry DV Project, 2-1-1 ar a Regional Access Hub, the
organization will make every effort to connect the individual to one of the Coalition’s member
program V5Ps by using the statewide hotline: 1-866-644-3574 or connecting directly with the WP
nearest the individual. If 3 househald is determined to be at imminent risk of harm due to
domestic violence when an assessment is being conducted, the housing navigator should
immediately connect the individual/household to the above mentioned 24 hour crisis number or
local WP, The call must be made with the individual and plans made to tend to their immediate
transpartation and security needs. The statewide catchment map for all VSPs in MH can be found
here: https:/fwww.nhcadsy.orgfuploads/ 1/0/7/5/107511883 nhcadsv_catchment_map. pof

# The Coordinated Entry DV project subreciplent agency will assist In providing training to all
BosCol providers an the process for survivars who are experiencing homelessness and fleging
domestic violence in access and receiving services through CES,

Section 6.4 Procedures

The BoSCal, Community Action Program of Strafford County (CAPSC), New Hampshire Coalition
Against Domestic and Sexual Violence and its member pregrams are working together to create a
Coardinated Entry process that is inclusive, safe and accessible for survivors fleeing or attempting to
flee domestic vielence, sexual viclence, dating viclence and stalking,

The following procedures aim to allow survivors to enter into the Coordinated Entry System through a
single entry point, make informed decisions about how they would like to navigate through the
system and the level of persenal information they choose Lo share,

A survivor may enter the Coordinated Entry system by accessing with the Coordinated Entry DV
Project subreciplent agency, a victim service provider, or starting with a non-victim service agency,
such as 2-1-1 or a housing service provider.

Section 6.4.1 Provider Procedure

Referral Partners:
1. Mon-victim service providers - Referral partners within the Coordinated Entry Partnership
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will offer a referral first to the local domestic/sexual violence agency, if the survivor discloses
that they are fleeing or attempting to flee domestic vielence, sexual violence, dating
violence or stalking. The referral form will be sent to the assessment partner chosen by the
survivor,

*Mote: DV/SVW providers are the only ones with expertise to determine eligibility for their
services. Even If a nonvictim service provider refers someone to a DV/SV organization, it is
still up to that organization to determine if the participant is a survivor and is eligible for
their services. If it is found that the participant is not eligible, the DV/SV provider will refer
them to the local Lead Agency.

Victim service providers - If a DV/SV agency is a referral partner they may complete the
referral form and attach with it a unigue 1D for the survivor, generated in Comparable
Database (a database used by victimn service providers]. They will explain the Coordinated
Entry Process and their choices around confidentiality and anonymity. The referral form will
be sent to the assessment partner. If the local victim service provider is an Assessment
Partner, the survivor may choose to continue the Coordinated Entry process with the victim
service provider or they may choose to continue the process with another [nen-victim
service provider] assessment partner, The referral form will be sent to the assessment
partner chosen by the surviver,

A, Victim Service Provider [VSP)

1

1

Victim Services Providers will inform the survivar of the option to participate in the CES
system and obtain consent to do so, If granted by the survivor;

If consent to participate in BoSCol CES is granted, the WSP provider will make a referral to
the Coordinated Entry DV project provider within 24 hours;

The WSP provider will include contact information for the survivor, and include the V5P
provider as a cantact source;

Al this point, WSP Provider will wark with survivor to determine whether or not they
wauld like to receive continued Case Management for victim services through the V5P
provider or through CAPSC.

V&P provider should anticipate and respond to communication from the Coordinated
Entry DV Project provider, as able with valid consent, which serves as the Coordinated
Entry Regional Acoess Housing HUB for DV, as part of the process of linking househelds ta
howsing;

If survivor chooses not to participate in CES, they are free and able to continue working
with WSP Provider. The V5P Provider can access the Coordinated Entry DV Project provider
for additional howsing supports and resources, as needed.

B. NMon-victim Service Providers [Mon WSP)

Tlrag

1. If the surviver discloses that they are fleeing ar attempting ta flee domestic vielance,
sexual violence, dating vielence or stalking, make a referral to the local victim service
agency;

2. Ensure that there is a warm hand off to a V5P and connect the survivor with an
advocate, if the survivor so chooses;
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3. Mon-Victim Services Providers will inform the survivor of the option to participate in
the CES system and obtain consent to do so, if granted by the survivor;

4. If consent to participate in BoSCol CES is granted, the non- V5P provider will make a
referral to the Coordinated Entry DV project provider within 24 hours;

5. The Nen-VSP provider will include contact information for the survivar, and include
the V5P provider as a contacl source;

6. If the survivor chooses to continue with the non-victim service provider, the non-
wictim service provider and,/ or the Regional Access Point will move forward with
completing the housing assessment process; and

7. CAPSC would continue to provide suppart on an as-needed basis

C. Coordinated Entry DV Provider:

CAPSC will offer a referral first to the local domestic/sexual violence agency, if the surviver
discloses that they are fleeing domestic violence, sexual violence, dating vialence or stalking.

If surviver chooses to work with the CE DV Provider, the assigned Case Manager will:
1. Review zll HMIS/ Comparable Database consent opticns with the Applicant;
2. Complete Coordinated Entry Assessment and follow protocol to lock the file;
3. Follow protocol regarding not using names of DV programs the Applicant participates
in within the Standardized Housing Assessment Process

b. H.E'LEL@FEE.EEHS_DHEME_[H
The difference between the process of entering a household into HMIS or the
comparable database will be explained to the survivor; Providers will explain the
confidentiality forms and survivors may choose if they wish to have their information
entered and/ or shared in HMIS, ar not

2. The survivor will be referred and included on the prioritization list, which is generated
by HMIS ar the survivar will be added to the list using the BeSCeC Inclusion Farm
using a Unique Identifier.

3. If the survivor chooses MOT to have information shared with HMIS, but would like to
continue being a part of CES, the Coordinated Entry DY Provider will generate a
Survivor 10 from the HMIS-Comparable Database and complete the housing
aszessment. The Coordinated Entry OV project will refer the survivor (using only the
Survivor [ to the Prieritization List using the BeSCoC Inclusion Form. The BoSCol
Inclusion Form will be submitted to the LCEP within 24 hours.

Section 7: Veteran Provider Referrals

LCEPs will make housing placement referrals to various veteran providers in the community through
the LCEP Meeting. Veteran referrals identified will be referred to veteran providers prior to being
offered CoC/ESG housing resources. If a veteran referral is not eligible for the resource due to
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program eligibility requirements, then the household will remain on the LCEP Prioritization List for the
next available resource. Please see Appendix & for the full palicy and procedure.

Section 8: Youth Services-See Appendix 7

Section 9: Emergency Shelter

Emergency shelter refers to any temporary shelter for people experiencing homelessness in general or
for a specific population of people experiencing homelessness, Emergency shelter is sometimes
pravided in a facility, scattered site apartments, host homes for youth, or through a publicly-funded
matel stay. By design, emergency shelter programs work to help individuals and families move into
permanent or transitional hawsing as quickly as possible.

When Regional Access Points are closed, individuals, youth, and families can access emergendy
shelters since they are not prioritized through the coordinated entry system. Applicants can access
those services on a first-come, first serve basis. However, via direct communications or marketing
materials, staff at emergency shelters can actively connect participants to the Regional Access Paints.

The BoSCaC Coordinated Entry system does not interfere with the current process for individuals,
wyouth, or families to seek emergency shelter ar services, including domestic violence shelters and
other short-term crisis residential programs. The BoSCoC Coordinated Entry systerm also allows for a
trizge of needs to ensure that all individuals, youth, and families have access to emergency services
and shelter, regardless of whether they have first completed the BoSCoC Inclusion Form or Howsing
Assessment Process.

The BoSCoC Coordinated Entry system emergency crisis response programs that do not utilize
Coordinated Entry System prioritization include:

#  Adult Emergency Shelters;

= Family Emergency Shelters; and

= Domestic Vielence Emergency shelters.

If someone is seeking shelter immediately, a referral should be made to:
= Local Shelter(s); or
= NH2-1-1

In cases of a person fleeing domestic or sexual violence, a referral should be made to:
New Hompshire Coalition Against Domestic and Sexual Violence,

24 Houwr Domestic Violence Hotline ph & B66-655-3574

24 Hour Sexual Assoult Hotline phone & 1800-277-5570

Or an Online; hittps:/fwerw.nhcadsyorgf

Section 9.1- Coordinated Access to Local Emergency Shelters

Im each local Continuum of Care within the BoSCoC, there is a written protacel for coordination and
commaunication between local shelter providers, and 2-1-1 [developed by these parties) to ensure
streamlined access to emergency shelter.

= An optional template is provided by the Bo5CoC Coordinated Entry System Commitiee,

At a minimum, the protocol must include:
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= contact info for each agency,

* intake hours,

= shelter hours,

= population{s) served, and

&= The intake process for each agency.

Protocols should emphasize ease of access for those seeking emergency shelter.
Local emergency shelter coordinated access protocols are submitted to and reviewed by the BoSCoC

Section 9.2: Emergency Shelter Programs and Housing Assessment

If an emergency shelter provider Is a referral partner, they make must a referral to the local Lead
Agency/ Regional Access Point within 3 calendar days.

Itis strongly recommended that referrals occur as soon as possible after entry into the emergency
shelter program,

If an emergency shelter provider is a Local Lead Agency/ Regional Access Point, or an Assessment
Partner:
= They pravide an opportunity for the client to complete the Housing Assessment within one
week of entry into shelter program.

Section 10: Evaluation

Once the Local Coordinated Entry Partnership has been implemented, the LCEF and the BoSCoC will
regularly evaluate its effectiveness. Lessons derived from these evaluations will be used to further
improve the coordinated entry process. BoSCoC will evaluate the coordinated entry process primarily
through local Col implementation, but will also consider aggregate data.

At least annually, each Local CE Partnership will:
# Survey all local Partners to solicit feedback on how well the Local CE Partniership is being
implemented, and
& Collect feedback on the coordinated entry process from consumers through a focus group or
SUMEY.
The BoSCoC will establish uniform guestions to suppaort this evaluation process,

Every year, the BoSCol Coordinated Entry Committes will review the following data points for each
local CoC and the aggregate Balance of State Col:

= The number of Coordinated Entry Partners, and type (by services provided, not unduplicated:
Qutreach, Prevention, Emergency Shelter, Transitional Housing, Rapid Re-housing, Permanent
Supportive Housing; and by Coordinated Entry Role: Lead, Assessment, Referral);
# of referrals recelved by the Lead Agency
#/% of households with an initial outreach date within 3 days
Average # of days between referral and initial outreach
The number of assessments completed (e.g., the number of households placed on the
Prigritization List during the time peried), including:

F  ®'% of assessments completed by Lead Agency

- & & &
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Average # of days between referral to Lead Agency and assessment
#/% of assessments completed by Assessment Partners
the number wha were literally homeless (category 1)
#  the number of households returning to the Prioritization List;
= The number of households on the Prioritization List, including the number that are
unsheltered {point in time);
®  The number (and %) of househaolds on the Prioritization List more tham 3 months, including
#  the # who are chronically homeless
7 the 8 who were rejected or not referred to a project and a summary of the reasons;
+ The average length of time a household [HH) is on the Prioritization List [date of assessment to
date exit due to being inactive ar howsed) during the reporting pericd for: {LEAVERS)
F allHH
# all HH, compared as identified as needing long-term, medium-term or short-term
assistance
# allHH, compared by race, family status, age (head of household), disability status
+ The average length of time a household is on the Prioritization List {date of assessment to date
of report) during the repaorting period for™ (STAYERS)
# allHH
all HH identified as needing long-term assistance
all HH identified as needing medium-term assistance
all HH identified as needing short-term assistance
all HH, by comparison of race, family status, age and disability status
& The number of households exiting coordinated entry:
To a Permanent Housing Destination
Removed to the inactive list, and a summary of the reasons
Removed self from list
Transferred to anather Continuum of Care

e

F
-
»
g

v

L

The BoSCol Coordinated Entry System Committee will provide an annual summary repart and analysis
1o the BoSCol Executive Committes.

Section 11 Grievance Procedures

Section 11.1: Provider Grievances

Praviders should address any concerns about the process to the CES Committee, unless they believe a
person is being put in immediate or life-threatening danger, in which case they should deal with the
sitwation immediately in coordination with local police, A summary of concerns should be provided via
email to the co-chairs of the CES Committee, BOSCoordinatedEntryi@dhhs.nh.gov. The Co-Chairs of
the CES Committee shauld then schedule for that provider's representative to come to the next
available CES Committee meeting so the issue can be resolved. If it needs more immediate resolution,
the chair will be in charge of determining the best course of actien to resolve the issue.
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Section 11.2 CoC Appeals Procedure

All CoC funded prajects, induding the Coordinated Entry Grant, will adhere to the Bureau of Houwsing
Supports Appeals Procedures, Appendix 9.

Section 12 Appendices
Appendix 1: Definitions

Aculty

When utilizing the VI-SPDAT Prescreens (triage tool], acuity speaks tothe presenceof a presenting
issue based on the prescreen score. In the case of an evidence- informed commaon assessment tool
like the VI-SPDAT (Single), Family VI-SPDAT, TAY-VI-SPDAT (youth), acuity is expressed as a number
with a higher number representing more complex, co-occurring issues that are likely to impact
overall housing stability.

Assessment Partners

Asseszment partners are staff based at Regional Access Points, and include community based howsing
asses50rs, [outreach workers, howsing navigators, and case managers). In order to help ensure access
for households who face physical or other barriers to accessing Regional Access Points or those who
are disconnected from services, additional assessment partners are designated outside of Regional
Access Points to administer assessments.

Howseholds can have a Howsing Assessment completed via telephone with 211, at community based
locations, and Regional Access Paints. Regional Access Points are published at the Bureau of Housing

Supports website: https://www.dhhs.nh.gov/dcbes/bhhs/index.htm

Responsibilities-all Housing Assessment Partners have the ability to complete a HMIS intake and the
Housing Assessment with eligible households, Assessment Partners responsibilities include, but are

not limited to the following:
# Exploring resources aother than homeless housing program, such as diversion or employment,
education;

« Administering the Housing Assessment and documenting the household's response Into

HMI5/ comparable database, as applicable;

Communicate the types of resources the household may be referred to;

Ensuring information is input into HMISS comparable database accuratehy;

Assisting households in obtaining the necessary documentation required for housing;

Collecting necessary documentation, securing additional financial assistance if needed,

providing transportation, accompanying to potential housing options, etc.;

*  Assisting househelds In navigating any challenges related te the housing process (application
and/ or inspection process, etc.); and

+ Responding to requests by Regional Access Points, LCEP, and BHS.

Common Assessment Too
& comprehente and standardzed assessment ol used Tor the purposes of informing housing
prioritization and placement within a Coordinated Entry System. The Bo5CoC has adopted the
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VI-SPDAT (Vulnerability Index Service Priaritization Decision Assistance Tool) &the Common
Srrert Tool

Chronically Homeless (Final Definition 24 CFR 578.3, effective lanuary 15, 2016) —

(1) A “homeless individual with a disability,” who: {i) lives in a place not meant for human
habitation, a safe haven, or in an emergency shelter; and (i) has been homeless and living
or residing in a place not meant for human habitation, a safe haven, or in an emergency
shelter continuously for at least 12 months or on at least 4 separate cocasions in the last 3
years where the combined occasions must total at least 12 months

# Occasions separated by a break of at least 7 nights;
# Stays in an institution of fewer than 90 days do not constitute a break.

{2} An individual who has been residing in an institutional care facility for fewer than 90days
and met all of the criteria in paragraph {1} of this definition, before entering that facility; or

(3] A family with an adult head of househald (or if there is no adult in the family, a minor head
of household) who meets all of the criteria in paragraphs (1) or {2} of this definition,
including a family whose composition has fluctuated while the head of household has been
homeless.

Disability: is described as:

1. Substance use disorder;

2. Serious mental iliness;

3. Developmental disability {as defined in section 102 of the Developmental Disabilities
Assistance Bill of Rights Act of 2000 (42 USC 15002]);

4. Post-traumatic stress disorder (PTSD);

5. Cognitive impairments resulting from brain injury; ar

6. Chronlc physical lllness or disability 24 CFR 578.3.

Coordinated Entry

A centralized or coordinated process designed to coordinate program applicant intake, assessment,
and provision of referrals across a geographic area. The system covers the geographic area
[designated by the CoC), Is easily accessed by Individuals and families seeking housing or services, is
well advertised, and includes a comprehensive and standardized assessment tool.” 24 CFR Section
578.7. It is the responsibility of each CoC te implement Coordinated Entry in their geographic area.

Disabling Condition

{1] a condition that: (i) is expected to be long-continuing or of indefinite duration; (i) substantially
impedes the individuals ability to live independently; (i) could be improved by the provision of
more suitable housing conditions; and {iv] is a physical, mental, or emectional impairment, including
an impairment caused by alcohol or drug abuse, post-traumatic stress disorder, or brain injury; or
[2) a development disability, as defined above; or (3] the disease of Acguired Immunodeficiency
Syndrome [(AIDS) or any conditions arising from the etiologic agent for Acquired Immunodeficiency
Syndrome, including infection with the Human Immuncdeficiency Virus (HIV). 24 CFR 583.5.

Diversion
Diversion i a strategy that prevents homelessness for people seeking shelter by helping them
identify immediate alternate housing arrangements and, if necessary, connecting them with
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services and financial assistance to help them return to permanent housing. Diversion programs can
reduce the number of families becoming homeless, the demand for shelter beds, and the size of
program prioritization lists. The main difference between diversion and aother permanent housing-
focused interventions centers on the point at which intervention occurs, Prevention targets people
at imminent risk of homelessness, diversion targets peaple as they are applying for entry into
shelter, and rapid re-howsing/permanent supportive housing targets people who are already
homeless.

Dynamic System Management in coordinated entry systerms promotes the following:

1. Dwnamic priority list management: account for changing priority order as new people
present and are added 1o the priority list (BML); continually readjusting to identify highest
need persons.

L. Effective inflow maonagement: use of diversion and progressive assistance strategies to
reduce demand for the most intensive CoC assistance.

3. Flexible use of CoC ossets: adjust service strategies (i.e. amount, intensity, duration and type
of assistance) to effectively serve the greatest number of people.

Family - includes, but is not limited to the following, regardless of actual or perceived sexual
orientation, gender identity, or marital status:

(1) A single person, wha may be an elderly person, displaced person, disabled person, near-elderly
person, or any other single person; or

(2) A group of persons residing together, and such group includes, but is not limited to: (i) A famiby
with or without children (a child who is temporarily away from the home because of placement in
foster care is considered a member of the family); (i) An elderly family; (i} A near- elderly family;
[iwh A disabled family; {v) A displaced family; and (vi) The remaining member of a tenant family, 24
CFR 5.403.

Homeless

1. Category 1: Literally Homeless- &n individual or family who lacks a fixed, regular, and adequate
nighttime residence, meaning:

i.  Anindividual or family with a primary nighttime residence that isa public or private place
not designed for or ardinarily used as a2 regular sleeping accommodation for human
beings, including a car, park, abandoned building, bus or train station, airport, or camping
ground;

i, An individual or family living in a supervised publidy or privately operated shelter
designated to pravide temporary living arrangements (including congregate shelters,
transitional houwsing, and hotels and motels paid for by charitable organizations ar by
federal, State, or lacal government programs for low- income individuals); or

i, Anindividual who is exiting an institution where he or she resided for 20 days or less and
whao resided in an emergency shelter or place not meant for human habitation
immediately before entering that institution;

2. Category 2: Imminent Risk of Homelessness- An individual or family who will imminently lose
their primary nighttime residence, provided that:

i The primary nighttime residence will be lost within 14 days of the date of application for
homeless assistance;
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il Mo subsequent residence has been identified; And
iii.  The individual or family lacks the resources or support netwarks, e.g., family, friends,
faith-based or other social networks, needed to obtain other permanent housing;

3. Category 3: Homeless Under Other Statues- Unaccompanied youth under 25 years of age, or
families with children and youth, who do not otherwise qualify as homeless under this definition,
but wha:

i.  Are defined as homeless under section 327 of the Runaway and Homeless Youth Act (42

LL5.C. 5732a), section 637 of the Head Start Act (42 U.S.C. 832), section 41403 of the
Viokence Against Wormen Act of 1594 (42 U.5.C 14043e 2], section 330(h) of the Public

Health Service Act (42 U.5.C. 254bih}), section 2 of the Food and Mutrition Act of 2008

[7 WSLC 2012), section 17{b} of the Child Mutrition Act of 1966 (42

L.5.C. 1786(b)), or section 725 of the McKinney-Vento Homeless Assistance Act (42 U.S.C.

11434a);

ii. Have not had a lease, awnership interest, or ocoupancy agreement in permanent housing
at any time during the 80 days immediately preceding the date of application for
hameless assistance;

iii.  Have experienced persistent instability as measured by two moves or more during the &0-
day period immediately preceding the date of applying for homeless assistance; and

iv. Can be expected to continue in such status for an extended peried of time because of
chronic disabilities; chronic physical health or mental health conditions; substance
addiction; histories of domestic violence or childhood zbuse (including neglect); the
presence of a child or youth with a disability; or two or more barriers to employment,
which include the lack of a high school degree or General Education Development {GED),
illiteracy, low Emglish proficiency, a history of incarceration or detention for criminal
activity, and a history of unstable employment; or

4, Category 4: Fleeing or Attempting to Flee Domestic Violencel Any individual or

Tamily who:

i. Is fleeing, or is attempting to flee, domestic violence, dating viclence, sexual assault, stalking,
or ather dangerows or life-threatening conditions that relate to violence against the individual
or a family member, including a child, that has either taken place within the individual's or
family"s primary nighttime residence or has made the individual or family afraid to return to
their primary nighttime residence;

ii. Has no other residence; and

ili.Lacks the resources or support networks, e.g., family, friends, and falth- based or other sccial
networks, to obtain other permanent housing.

Housing First

An approach to guickly and successfully connect individuals and families experiencing homelessness
to permanent housing without preconditions and barriers to program/housing entry, such as
sobriety, treatment or service participation requirements. Supportive services such as housing-
focused case management are offered to maximize housing stability and prevent returns to
homelessness as opposed to addressing predetermined treatment goals prior to permanent housing
entry.

New Hampshire Homeless Management Information System [HMIS)

The Mew Hampshire Homeless Management Information System (NH HMIS) uses a software
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program from Wellsky called ServicePoint. The NH HMIS is a Client infarmation database that
pravides a standardized assessment of Client needs, creates individualized service plans, and
records the use of housing and services. Communities can use the data to determine the utilization
of services of participating agencies, identify gaps in the local service continuum, and develop
outcome measurements. The MH HMIS is designed to collect data and provide information on
persons in compliance with all federal and state requirements regarding Client confidentiality and
data security. The NH HMIS will meet the data collection specifications mandated by HUD, BHS,
andfor other funders, The MH HMIS will provide a system for the collection of information on
services and programs provided to Clients statewide, as well as provide referral capabilities and
Client histerical data, The NH HMI% can improve the services and programs offered to Clients in New
Hampshire by providing documented assurances of what service levels are met and in demand
throughaut the various types of agencies and programs in the state.

Local Coordinated Entry Partnership (LCEP)

Regional and/or geographical committees comprised of all CoC and ESG funded agencies, and
Veterans Administration (VAL It is best practice to invibe as many service praviders and non CoaC,
ESG, and/ or state funded funded agencies to the table in order to identify and serve as many
individuals, youth, and/ or families experiencing homelessness as possible, (e, community mental
health providers, wveteran providers, law enforcement, nom HUD funded shelters, faith based
organizations, McKinney-Vento school district representatives, etc...). The reglenal LCEP makes and
takes referrals to/from the Prioritization List of eligible, high acuity individuals, youth, and families
seeking CoC and E5G funded howsing interventions (such as Rapid Re-Housing and Permanent
Supportive Housing). LCEP must adhere ta priorities set forth by HUD and this document.

Mo Wrong Door Approach

Describes the experience of accessing the howsing assistance and service system in a Continuum of
Care from the client's perspective and is a system that s designed o that the client only has to go
one place for a housing referral to the appropriate housing assistance. Any service or housing
provider may be trained to administer the Vi- SPDAT Common Assessment Tool to eligible
community members presenting for housing and service, if they are trained as an Assessment
Partner. Presently, agencies who receive CoC andfor ESG funds serve as agents of the Coordinated
Entry System by administening the Housing Assessment Process to those experiencing homelessness
who present for housing and/or services. It is the goal of the BoSCoC to work toward a strategy to
achieve a state-wide access to a Common Assessment nltiative (such as a call system), however
currently the Mo Wrong Door Approach will be wtilized through each Local Coordinated Entry
Partnership across Continuem of Care,

Permanent Supportive Housing (P5H]

Community-based housing without 3 designated length of stay, and includes both permanent
supportive housing. Permanent supportive housing means long term permanent housing in which
supportive services are provided to assist homeless persons with a disability to live independently.

Prioritization List

A list generated by entry into the New Hampshire Homeless Management Infarmation System (NH
HMIS). The Priaritization List is thought of as a universal registry within NH HMI5, Each LCEP will
receive actess via NH HMIS for inclusion on the Prioritization list for purposes of informing Local
Coordinated Entry Partnership prioritization and housing placement. All programs participating in
CES accept the highest priority applicant(s) for the housing opening,

46| Fage

Consolidated Plan NEW HAMPSHIRE 303

OMB Control No: 2506-0117 (exp. 09/30/2021)



Rapid Re-Housing (REH)

An intervention designed to help individuals and families exit homelessness as guickly as possible,
return to permanent housing, and achieve stability in that housing. Rapid re-housing assistance,
operating in a Continuum of Care, Emergency Solutions Grant, and/or Housing First model, is offered
without preconditions (such as employment, income, absence of criminal recard, or sobriety) and
the resources and services provided are typically tailored to the unique needs of the household. The
core compenents of a rapid re-housing program are housing identification and relocation, short-
and/for medium term rental assistance and move-in (financial) assistance, and case management
and housing stabilization services. This assistance is subject to the definitions and requirements set
forth in 24CFRE576.2 “Homeless™ paragraph (1) and paragraph (4) who are residing in a place set
forth in (1), 24CFRES7S.105, 24CFRE576.106 and 24CFRES76.400. (24CFRESTS.104 & Core
Components of Rapid Re-Housing, National Alliance to End Homelessness).

State Grant in Aid Program

RS%A 126-A:25 through RSA 126-4:32 establishes the State Grant-In-Aid to provide emergency shelter
services, which emergency, specialty and transitional shelter facilities whose primary purpose is to
pravide temporary shelter for the homeless in general, or far specific subpopulations of homeless
individuals.

Severity of Service Needs
(a) For the purposes of Notice (CPD-16-11), this means an individual for whom at least one
of the following is true:

i, History of high utilization of crisis services, which inclede but are not limited to,
emergency raoms, jails, and psychiatric facilities;

ii.  Significant health or behavioral health challenges, substance use disorders, or
functional impairments which reguire a significant level of support in crder to
maintain permanent housing;

iii.  Foryouth and victims of domestic violence, high risk of continued trauma or high
risk of harm or exposure to very dangerous living situations; and/ or

v.  When applicable CoCs' and recipients of CoC Program-funded PSH may use an
alternate criteria used by Medicaid departments to identify high-need, high cost
beneficiaries,

(b} Severe service needs as defined in paragraphs i.-iv. above should be identified and verified
through data-driven methods such as an administrative data match or through the use of a
standardized assessment tool and process and should be documented in a program applicant’s
case file, The determination must not be based on a specific diagnosis or disability type, but anly
on the severity of needs of the individual. The determination cannot be made based on any
factors that would result in a violation of amy nondiscrimination and equal opportunity
reguirements, see 24 C.F.R. § 5.105(a)

Supportive Services for Veteran Families [55VF)
Section 804 of the Veterans’ Mental Health and Other Care Impraovements Act of 2008, Public Law
110-387, authorized VWA to develop the S5VF Program. Supportive services grants will be awarded to
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selected private non-profit organizations and consumer cooperatives that will assist very low-income
Veteran families residing in or transitioning to permanent housing. Grantees will provide a range of
supportive services to eligible Veteran families that are designed ta promote housing stability.

Transitional Housing (TH}

Housing to facilitate the movement of individuals and families experiencing homelessness Into
permanent housing within 24 months. 24 CFR 578.3.

VI-SPDAT

[Wulnerability Index-Service Prioritization Decision Assistance Tool] the evidence- based Common
Assessment or Prescreen Triage Tool utilized by all prejects in the BoSCoC to determine initial acuity
[the presence of an issue) and utilized for housing triage, prioritization and housing placement. Note
there are three versions of WI-SPDAT, the Individual, ¥Youth, and Family, all of which are available in

MHHMIS,

Appendix 2: Guiding Principles

1. Housing First

Approach to quickly and successfully connect individuals and families experiencing
homelessness to permanent housing without preconditions and barriers to entry, such
as sobriety, treatment or service participation requirements. The coordinated entry
system primarily refers to programs wsing a Housing First model. The BoSCoC wses the
Housing First model for its rapid rehousing and permanent supportive housing
programs, Mote: As of December 2018, one renewal project, Dover Permanent
Housing Project, has not been reguired to transition to Howsing First practices due to
the initial preject design and reqguirements that are fulfilling an identified need in the
cammunity.
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2. Promote person-centered practices

Every person experiencing homelessness should be treated with dignity, offered at least
minimal assistance, and participate in their own housing plan. Individuals, youth and
families should be provided with ongoing opportunities for participation in the
development, oversight, and evaluation of coordinated assessment and CES. People should
be offered person-centered choices and solutions whenever possible, The BoSCol is
cammitted to reinforcing a person-centered approach throughout the coordinated entry
process. Components of this approach include:

*« Llse of an assessment process developed using trauma-informed principles, which
are based in part on an applicant’s strength, goals, risk, and protective factors;

# Use of tools and processes which are clearly explained and easily understood,
provision for modifications to processes where needed for accessibility, and
availability of interpretation, translation, and screening for applicants who are non-
English speaking in order to provide a sustained focus on the pravision of culturally
and linguistically appropriate services;

& Provision of training for referral partners, assessment partners, and housing
navigators regarding trauma-informed communication and minimization of risk and
harm;

# Provizsion of choice to applicants regarding decisions such as location and type of
hausing, level and type of services, and other program characteristics, as well as
assessment processes that provide options and recommendations that guide and
infarm applicant chalce; and

& Clear and understandable referral protocols which ensure that applicants will be
able to easily understand to which program they are being referred, what the
program expects of them, what they can expect of the program, and evidence of
the program’s rate of success.

3. Prioritize longest homeless and most vulnerable

BoSCoC Priorities:

In accordance with CPD Notice 16-11,

https:/ fwww, hudexchange.info/resources/documents/notice-cpd-16-11-

prioritizing-persons-experiencing-chronic-homelessness-and-other-vulnerable-

the BoSCoC has established the following arder of priority for housing/ homeless
assistance:

i.  Chronic Homelessness+ Highest Acuity (VI-SPDAT) + Length of Time Homeless
ii.  Highest Acuity + Longest Time Homeless {non CH) 4+ Disability
ili.  Acuity Score + Homeless + Disability

. Exiting Transitional Housing [Category 1 and 4 prior to TH entry) or persons
fleeing ar attempting to flee domestic violences+ Disability

4. Low Barrier

The Col’s coordinated entry process does not screen people out of the process due

to perceived barriers related to housing or services, including, but not limited to:
* limited or na income;
®  active or historical substance use;
= domestic violence history;
* resistance to receiving services;
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the type or extent of disability-related services or supports that are needed;
history of evictions or poor credit;

lease violations or history of not being a leaseholder; or

Criminal record=with exceptions for state or local restrictions that prevent
projects fram serving people with certain convictions.

The CES process, in conjunction with BoSCoC, will work to eliminate barriers to housing by
identifying system practices and individual project or shelter eligibility criteria which may
cantribute to excluding people from services and work to eliminate those barriers,

5. Transparency
CES committee and the BoSCoC will make thoughtful decisions and communicate
directives openly and clearly.

6. Cultural and Linguistic Competency
The BoSCaC is committed to ensuring that coordinated entry incorporates culturally
and linguistically competent practices. The CoC will incorporate cultural and linguistic
competency training into the required annual training protocols for participating
projects and staff members. The BoSCoC strives to reduce cultural and linguistic
barriers to housing and services for special populations, including immigrants,
refugees, and other first generation populations: youth; individuals with disabilities;
and lesbian, gay, bisexual, transgender, gueer or questioning [LGBTO) persons.

Appendix 3: Current Notices/Rules in effect for NH Bo5CoC Coordinated Entry
System

CPD Motice 17-01 regarding implementation of a Coordinated Entry system
CPD Notice 14-012 regarding recordkeeping requirements
HEARTH Act Hormeless Definition Final Rule

«  HUD Continuum of Care (CoC) Interim Rule
https fwww. huderchange. info/resourcessodocuments/CoCPrograminterimRule pdf 578.7 (a)
8]
In consultation with recipients of Emergency Solutions Grants program funds within the
geographic area, establish and operate either a centralized or coordinated assessment system
that provides an initial, comprehensive assessment of the needs of individuals and families for
housing and services. The Continuum must develop a specific palicy to guide the operation of
the centralized or coordinated assessment system on how its system will address the needs of
individuals and families who are fleeing, or attempting to flee, domestic vialence, dating
violence, sexual assault, or stalking, but who are seeking shelter or services from non-victim
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service providers. This system must comply with any requirements established by HUD by
Natice.

+ HUD Emergency Solutions Grant (ESG) Interim Rule
https iwww. huderchange. info/resources/odocuments/HEARTH _EsGinterimBuledConPlanCo
nformingAmendments. pdf

576.400 (d) Centralized or coordinated assessment. Once the Continuurm of Care has
developed a centralized assessment system or 3 coordinated assessment system in
accordance with requirements to be established by HUD, each ESG-funded program or project
within the Continuum of Care's area must use that assessment system, The recipient and
subrecipient must work with the Continuum of Care to ensure the screening, assessment and
referral of program applicants are consistent with the written standards required by
paragraph {e) of this section. A victim service provider may choese not to use the Continuum
of Care's centralized or coordinated assessment system.

The Bureau of Housing Supports is the ESG recipient for the state of Mew Hampshire, ESG
funds are administered as part of the Housing Opportunity Grant Program (HOP).

+ HUD Coordinated Entry Policy Brief (2015)
https:fwww. hudeschange.info/resources/documents/Coordinated-Entry- Policy-Brief. pdf

# HUD Coordinated Entry Notice CPD-17-01 — Natice Establishing Additional Requirements for
a Continuum of Care Centralized or Coordinated Assessment System (2017}

& HUD Prigritization Notice CPD-16-11 — Notice on Prioritizing Persons Experiencing Chronic
Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive Housing
{2016} https:/fwww. hudexchange.info/resources/documents/natice-gpa-16-11-prigritizing-
persans-experiencingchranic-homelessness-and-ather-vulnerable-homeless-persons-in-psh. paf

# HUD Equal Access rule: 24 CFR 5.105(a)(2) and 5.106(b)
hitps Sfwww hudexchange. info/resource/1991 fequol-aocess-to-housing-final-rule/

Appendix 4: Policies

Form
1. Housing Inventory E
Maintenance Housing Inveriory

Maintenamiedoo

-2

Excaption To
Participation.cace

#. Exceptions to Participation
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Form
3. Housing Tool Disability ibf
A.le'l'lmﬂdﬂﬁﬂl’l Housing Assessmeent
Disability Aocommad
4. Flag Reulew Flag ngﬂ.dcn:
5 TiEhl'eakEI‘S Tiebreaker doox
6. Housing Referrals Housing
Refarrabs docy
7. Shelter Referrals Shelter Referrals daca
. When to Conduct a New hE
Assessment, Triage Tool WWhen to Corduct at
Mew Assessment- Trii
4. When to Update an Existing E
Assassment ‘When to Update an
Existing Assessment 1
10. Sending Mon-Consenting —
Households Information to CES hz
for Purposes of making a Sending
Mon-Consenting Hou
referral
11. New Housing Program Lease Coming Soon!
Up
12, Agency Denials Coming Soon!
13. Households Refusals Coming Soon!
14, Mohbility Policy Mability Poficy.docs
15, Reasonahble Accommodatians e
Ao ation d oo
16. External Fill e P
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Appendix 5: Emergency Homeless Shelters Within New Hampshire
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17. Inactive Households |Em
Households.docs
18, Grievanace Grievance Prkicydoen
19. Mandatory Reporting ManchhiEEPﬂ'ﬁ"E
Folicy oo
20, CES Assessor Training CES dtsaer
Trainingdoo:
21. Framework for Community hE
Based Housing Assessors Framewark for
Bstestmerit Parmers
22, Accessing Emergency Services m:iEmgenq
Servioes dooy
23. Accessing Emergency Services Coming Soon!
after Hours )
24, Qutreach and Community E
AS5E550rS Crutreach and
Bssessment Partrars,
—_—
25, Inactive Policy Iractive Policy doc
—_
26. Unsuccessful Referrals Unsueessshul
Rigferrals docx
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Bureau of Housing Supports
Homeless shelter beds as reported to the US Department of Housing and Urban Development
on the Housing Inventory Count in January 2019°

A, State Funded Shelters
Belknap County

* Salvation Army, Carey House — 40 beds
+ Mew Beginnings (DV shelter) —

16 beds Coos County

*  Tyler Blain House — 13 beds
» RESPOMSE (D shelter) —

8 beds Carroll County
» Starting Point (DV shelter) —
10 beds Cheshire Caunty

#» Hundred Nights, Inc = 35 beds
#* Sputhwestern Community Services (2 shelters) = 34 beds
» Monadnock Center far Vialence Prevention (DV shelter) -

11 beds Grafton County

+ Bridge House — 20 beds

= \oices Against Violence [DWV shelter) = 12 beds

* Support Center at Burch House (DV shelter] = 15 beds
WISE (DV shelter] =

7 beds Hillsborough

County [Manchaster)

= Families In Transitlen — New Horlzens — 108 year round beds, 30 overflow beds
[effective 10/1/2019)
Farmilies In Transition — Lowell 5t. — 24 beds
Families In Transition = Manchester Emergency Housing, Family Place = 20 beds
Helping Hands Outreach — 32 beds

Waypaint — 8

beds Hillsborough
County [Mashua}

=  Mashua Soup Kitchen & Shelter = 30 beds
+ Bridges (DV shelter] -

12 beds Merrimack County
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#  Salvation Army, Mckenna House = 42 beds
=  Friends Emergency Housing = 29 beds
# Crisis Center of Central MH (DV shelter) -

21 beds Rockingham County

Cross Roads House — 96 year round beds, & overflow beds
Mew Generations — 22 beds
Seacoast Family Promise — 14 beds

Haven [V shelter) —

12 beds Strafford County

. & & @

#* My Friend's Place —
21 beds sullivan County

*  Sputhwestern Community Services (2 shelters) — 42 beds
*  Turning Point {DV shelter] — 21 beds
State Funded Transitional Shelters

Belknap County
# Llakes Region Community Developers -
15 beds Hillsborowgh County (Manchester)

»  Families In Transition = Family Willows = 31 beds
+ The Way Home —

19 beds Hillsborough
County [Nashua)

#  Marguerite’s Place = 23 beds
= Front Door Agency —

44 beds Merrimack County

#  Families In Tramsition = Market St. Transitional shelter = 23 beds

Non-DHHS Funded Shelters

Carrall County
= Families In Transition, Hope House — 25 beds of emergency
shelter Grafton County

# Bancroft House — 8 beds of emergency

55|Fage

Consolidated Plan NEW HAMPSHIRE 312

OMB Control No: 2506-0117 (exp. 09/30/2021)



shelter Merrimack County

+  Family Promise of Greater Concord — 15 beds of emergency shelter
+ Concord Coalition to End Homelessness — 40 beds of cold weather emergency

shelter Strafford County
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= Waypaint — 4 beds of emergency shelter
+ Homeless Center for Strafford County — 26 beds of cold weather emergency

shelter Hillsborowgh County (Manchester)

«  Families In Transition, Lowell St Specialty Emergency Shelter — 2 bedsemergency
shelter

#  Families In Transition, Manchester Emergency Housing = 10 beds emergency shelter
» VWA = 13 beds emergency

shelter Hillsborough County
[Mashuaj

+  Southern NH Rescue Mission — 30 beds emergency shelter
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Appendix 6: Veterans Coordinated Entry System Policies and Procedures

Veterans at risk of, or experiencing homelessness in New Hampshire will quickly connect to stable
permanent housing through a coordinated process that links them with customized interventions based
on individual needs. This “no wrong door” approach aims to guickly identify Veteran households in need
of housing, and match households to an appropriate intervention,

The VA Deputy under Secretary for Health for Operations and Management published a memo in the fall
of 2017, issuing guidance to VAMC staff and staff of VA funded homeless assistance programs regarding
thelr roles in supporting lacal CoC CES, which are reguired by the LS. Department of Housing and Urban
Development. This guidance from the YA to the WHA medical centers is meant to support community
planning and CES efforts within CoCs by clearly outlining the expectations of YAMC involvement.
https:/ffiles.hudexchange.info/resources/documents/\VA-Participation-in-Coordinated-Entry-Guidance . pdf

Effectively Ending Veteran Homelessness

The United States Interagency Council on Homelessness (LSICH) and its member agencies have adopted a
vision through the federal strategic plan of what it means to end all homelessness, ensuring that it is a
rare, brief, and one-time experience. USICH, the Department of Housing and Urban Development (HUD),
and the Department of Veterans Affairs (VA) have also developed specific criteria and benchmarks for
ending Veteran homelessness in order to help guide communities as they take action to achieve the goal.

The criteria and benchmarks work together to provide an ongoing assessment of 2 community’s response
to homelessness, While the criteria focus on describing essential elements and accomplishments of the
community’s response, benchmarks serve as important indicators of whether and how effectively that
system is working on an ongoing basis. Together, these criteria and benchmarks are intended to help
communities drive down the number of Veterans experiencing homelessness to as close to zero as
possible, while building systems that support long-term, lasting solutions that can effectively and
efficiently respond to future needs. (USICH, 2019) .

Mew Hampshire is committed to achieving the USICH vision of an Effective End to Veteran Homelessness
through use of the criteria and benchmarks. To achieve and sustain this goal, providers facilitate both
direct care and systemic interventions aimed at ending homelessness among Veterans in Mew Hampshire,

System Facilitation and Management:

The Prioritization list Coordinator provides support with system facilitation and tracking to the Veteran
Steering Committee, and 3 Veteran subcommittees, The role manages the statewide Prioritization list and
Benchmark Generation Tool by adding Veterans when referral packets are received; completing updates
to the Prioritization List when received, pulling weekly CES reports and sending to all Veteran community
homeless providers for review. The PRIORITIZATION LIST Coordinator pulls COC specific reports for each
Veteran subcommittee meeting, and runs the benchmark generation tool per COC for review by
members. The role also assists the VA and other non-HMIS entities in implementation and operation of
CES data integration for Vieterans who are at risk of, or experiencing homelessness, The Prioritization List
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Coordinator also attends Veteran Steering and Subcommittees; preparing and presenting data at these
meeatings and taking minutes.

Leadership and Coordination

Ending Veteran Homelessness Steering Committee
“Our gool Is to End Veteron Homelessness by making it rare, brief, and non-recurring”.

The purpose of the Ending Veteran Homelessness Steering Committee is to achieve the above goal by
providing systemic direction and support for the community at large who serve Veterans experiencing
homelessneass, The committes meets bBimonthly and overseas the New Hampshire initiative to effectively
end Veteran homelessness.

Weteran and program level data shall be shared at least guarterly with the Steering Committee by way of
the Prioritization list Coordinator and the chairs of the 3 COC Veteran subcommittees. This will assist with
transparency of data at the program and agency level, and track progress towards achieving the Federal
Benchmarks and Criteria. This will also assist all parties in reviewing system level barriers identified by the
subcommittees, review trends and facilitate discussions about how rescurces should be used based on
current needs, The Steering committee is tasked with implementing appropriate policies and protocols as
needed, communicating key decisions, and collaborating with the Veteran subcommittees to evalve ar
change the course when data supports the need to do sa. By tracking what needs to be accomplished and
how, the committees together positively impact system level changes.

Steering Committee membership includes providers from all 3 of NH's COCs including but not limited to:
representatives from the Manchester Vi Medical Center, White River Junction Va Medical Center,
Supportive Services for Veteran Families through Harbor Homes and Veterans Inc., Easter Seals Military
and Veteran Services, Liberty House, Grant and Par Diem, VFW, NH Bar Association, NH Department of
Health and Human Services, MH Department af Military Affairs and Veteran Services, HUD, Veterans
Mortheast Outreach Center, Broadleaf Care Coordination, state legislatures, program
management/leadership staff from emergency shelters, transitional housing, cutreach, and housing
providers.

Balance of State Veteran Subcommittee

The Balance of State Veteran Subcommittee reports to both the Balance of State Continuum of Care and
the statewide NH Veterans Homelessness Steering Committee. This team's purpose is to ensure that each
Weteran household is appropriately served through CES matching, monitor each Veteran's progress
toward housing for efficiency and effectiveness, and provide a forum for support and accountability in
rapidly housing Weterans experiencing homelessness in Mew Hampshire. This is achieved through
coordination of the BOSCOC Veterans Prioritization list, monthly review of the USICH benchmarks and
criteria, case conferencing and planning efforts addressing services and resources for Veterans at risk, or
experiencing homelessness.

beommi I r
Chair

59|Page

Consolidated Plan NEW HAMPSHIRE 316

OMB Control No: 2506-0117 (exp. 09/30/2021)



Responsiblilities:

*  Facilitate meetings

*  Run and provide HMIS reports to members for subcommittes meetings
= Coordinate with CoC

= Quarterly report out to Veteran Steering Committee

icn i

Responsibilities:

= Add updates to the By-MName-List

* Coordinate referrals to list from non-HMIS users

= Ensure HMIS data is correct and coordinate with agencies for data quality

= Communicate with HMIS System Administration to manage By-Mame-List reporting from HMIS

Dutreachy Case Manager Navigators

Responsibilities

*  Point of contact for local access points (emergency shelters, transitional housing, soup kitchens,
city welfare...etc.).
= Determine ROl status, complete assessment.

Communications
Responsibilities

*  Completion of subcommittes meeting minutes
*  Time keeper during subcommittee meetings

General Members

*  The Veteran subcommittee consists of staff from multiple agencies directly working with Veteran
households experiencing homelessness. Membership includes, but is not limited to representation
from the following service types: Rapid Re-Housing (RRH) providers and Permanant Supportive
Housing (PSH) providers including the Department of Yeterans Affairs (VA), Transitional Housing
[TH) providers, emergency shelters, outreach, municipalities, housing providers, and homeless
service providers.

Subcommittee meeting structure;

I Eey data updates:
USICH benchmarks and criteria review; number of newly identified Weterans since last
meeting, number of Veterans permanently housed since last meeting, and average length
of time fram identification to permanent housing move in {system-wide),

ii. Navigator Matching:
Ensure all individuals and families on the Prioritization List are matched to a navigatar.
Follow up to last meeting’s action items.

jii. Housing Plan:
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Ensure all individuals and families on the Prioritization List have been offered PH
intervention.

. Case conference:
See below for explanation.

Case Conferencing:

The BOS Veteran Subcommittes incorporates inclusive, consistent case conferencing to support
coordination and problem solving with services to Veterans experiencing homelessness in effort to
prevent and end Veteran homelessness. The committee provides a forum for reviewing progress and
barriers related to each Veteran's housing goal; identifies and tracks systemic barriers to present to the
Weterans Steering Committee, and clarifies roles and responsibilities to reduce duplication of services.

Each member agency appoints staff to attend who have in-depth knowledge about the status, needs and
preferences of each Veteran being reviewead and who are also able to make decisions regarding provision
of shelter, services, or housing assistance. Agencies with multiple programs can have representatives from
each project, or identify one ar two staff members to share updates and insights on Veterans across their
programming. Im the event that a program or project is not able to attend, the program is responsible for
providing any updates or requests for assistance to the Prioritization List Coordinator in advance of the
meeting.

Weterans discussed in case conferencing are determined in advance of the meeting through the
Prioritization List coordinator and service providers associated with Veterans highest in vulnerability as
determined through subpopulation priorities and VISPDAT score. Sub-population priority groups include:

+ Veterans experiencing chronic and long-term homelessness.

* Unsheltered Veterans.

= Veterans who have been on the Prioritization List for 100+ days,

= Veterans enrglled in RRH and not yet housed.

+ Veterans who are matched to P5SH and are not yet housed.

= Veterans in TH; over 90 days,

# Veterans who are matched to a Housing Track but meed another Track match.

Coordination of appropriate agencies and providers ta be present for case conferencing is done in
advance, and appropriate ROIs completed for non- HMIS agencies.

1.) Current status:

Where the Veteran is currently located and what the homelessness status is- including active in
shelter, active unsheltered, missing and whether that status has changed since the last case
conferance review

2.) Veteran Preferences:
Hausing plans and next steps guided by the Veteran's preferences.

3.) Critical Housing Placement Barriers:
Review and problem-solving of any barriers to housing placement.
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4.) Critical Service Barriers:
Review and problem-solving of any challenges with connecting Veterans to critical services.
5.) Current Safety:
Ensuring any unsheltered Veteran has a safe place to stay tonight and in near term.
6.) Mext Steps:
Identification of any immediate or critical action items related to the Veteran, including roles and
timelines.

Veteran CES Policies and Procedures

A. Policy: ldentification

All veterans experiencing literal homelessness in New Hampshire will be identified.
Procedure:

Coordinated outreach is conducted in all 3 CoCs across the state of New Hampshire. The Balance of State
Weterans subcommittee collaborates with outreach subcommittees, youth subcommittees, Rapid
Rehousing and Data subcommitteeas in all Mew Hampshire COCs to ensure comprehensive coverage.
Service providers are trained to identify, assess, and cannect Veterans within the CES, Coordinated efforts
focus on Veterans to effectively engage them, offer them permanent housing options and make
appropriate resources available.

B. Policy: Access

All Veterans have access to homeless and housing services, The Mew Hampshire CES is a low barrier,
person- centered, easily accessible, and standardized system. Housing providers will offer houwsing first
and assist in navigation of long-term supports. Veterans may access homeless services by calling 211,
connection through outreach, calling or going to a regional access point. The CES utilizes a hybrid
approach by having a referral call center and physical access point locations.

Procedure:

When a Veteran is identified by CES as being at risk of, or experiencing homelessness, they will be
directed to the Veteran access paint. If a Veteran declines the Veteran access point, they will be
directed 1o a Col Regional access point.

C. Policy: Assessment

All Veterans at risk of, or experiencing homelessness will be assessed following the BOSCOC s
standardized phased assessment approach.

Veterans who are at risk of, or experiencing homelessness complete an initial assessment (NH PDT) across
all access points. When an individual is directed to the Veteran's access point, additional guestions
concerning service era, length of service, and discharge status will be asked. Veteran status will be verified
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for all individuals identified to determine potential WA eligibility and to match to a permanent housing
intervention.

Recognizing that entering into the homelessness experience can be stressful and traumatic for Veterans,
CES is committed to diversion and prevention efforts to avoid Veterans entering the homeless system
whenever possible. For literally homeless Veteran househalds entering through the Veterans Access
Point, the PDT is combined with Rapid Resolution.

If unable to be diverted from the homelessness experience through Rapid Resolution, the Yulnerability
Index-5ervice Prioritization Decision Assistance Tool (VI-SPDAT) will be conducted and housing
intervention offared,

Procedure:
Phase 1: MH's Prevention and Diversion Tool- see page xx for full explonation

Phaszse 2: Veteran Status Confirmation- When conducting assessments, the Veteran regional access
point will determine the following information about the Veteran's status:

# Dates of active military duty

* Discharge type

= Veteran status eligibility for various Veterans' programs including S5VF, VASH, ESG, GPD,
VA Medical Care

* HOMES (VA database) Chronic Status and date of that status

This can be achieved through interview and SOUARES inguiry, SQUARES (Status Quwery and Resources
Exchange System) is a system allowing CoC providers a very basic, preliminary avenue to verify Veteran
status without contacting the VA, This resource is not completely conclusive. The Department of Yeteran's
Affairs requires always securing a DD-214 (decument of a Veteran's discharge from service) to enroll an
individual in services, SOUARES is intended to assist CoC providers in identifying Veterans being served by
the Col in order to target their enrollment in eligible services.

If determined to not meet Veteran status, the individual will be referred to a COC regional access point,

Phase 3: Rapid Resolution:

Rapid Resolution is an engagement method to try to prevent Veterans from becoming

homeless, or immediately resolve a household’s homelessness once they enter shalter, transitional
housing or an unshaltered situation. Providers work with Veteran households to try to identify an
alternative to homelessness through problem-solving conversations that explores any safe
temporary or permanent housing cpportunities in the Veteran's own network of family, friends,
social or community supports. The Rapid Resolution compliance guide can be found:

https:/ S www.va, gov/ HOMELESS/ sswf/docs/SSWF_Rapid Resolution_Compliance Guide,pdf

= Rapid Resolution includes both Diversion and Rapid Exit strategies with the aim of ensuring
that homelessness is avoided or is as brief as possible when it does occur.
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» Rapid Resolution will be attempted with every Veteran regardless of their perceived
barriers.

Phase 4: If not successfully diverted- completion of the VISPDAT to indicate prioritization for
housing track.

D. Policy: Housing Tracks

Initial VI-5PDAT scores will indicate prioritization for referrals to the following identified housing
tracks:

1. Self-Funded Housing Track: Veteran is likely to self-resalve homeless situation with minimal
support needed.

2. Rapid Rehousing Track: An intervention that rapidly connects families and individuals
experiencing homelessness to permanent housing through a tailored package of assistance that
may include the use of time-limited financial assistance and targeted supportive services, Referrals
may be referred to Housing Chaoice Voucher (HEV) for ongoing rental subsidy if appropriate.

3. Permanent Supportive Housing Track: Permanent housing assistance with indefinite leasing or
rental assistance paired with supportive services to assist homeless persons with a disabllity or
families with an adult or child member with a disability achieve housing stability. Highest level of
case management supports needed.

Procedure:
Self-Funded Housing:

Veterans who score in the “No Housing Supports” range on the VI-SPDAT are least likely to require
intensive services, are maost likely to self-resolve and/or are over income and therefore are not
prioritized for any CoC-funded resources, Veterans in this category are still referred to 55VF for
further screening and will be evaluated on eligibility and/or level of need.

Rapid Rehousing Track:

Veterans are offered RRH referrals if they score between 0-7 on the VI-SPDAT for singles and 0-8
for families, The Veteran will be screened by S5VF to determine the level of services needed. If
ineligible for 35VF {due to aver income, Guard/Reserve status without active duty...ete.), the
Veteran will be referred to Easter Seals ESG for screening.

Permanent Suppartive Housing Track: If a Veteran scores above an 8 or above on the VI-5PDAT
indicating a need for intensive case management services then the Veteran would be placed on
the Permanent Supportive Housing Track. Chronically homeless Veterans will also be placed on the
P5H Track regardless of VI-SPDAT score,
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E. POLICY: Providing transitional housing to Veterans experiencing homelessness only
in limited Instances

CES will prioritize Veterans for the use of TH, including Grant and Per Diem (GPD) as a short term
link to permanent housing.

New Hampshire GPD programs have the following Bed Type Models:

+ Hospital to Housing — addresses the housing and recuperative-care needs of Veterans
experiencing homelessness who have been hospitalized and/or evaluated in an emergency room.

* Clinical Treatment — provides residential substance use and/or mental health treatment in
conjunction with services to help Veterans experiencing homelessness secure permanent housing
and increase income through benefits and/or employment,

* Service-intensive Transitional Housing = residential services that facilitate stabilization and
transition to permanent housing.

Veteran riencing harmal

X

1. The Veteran has declined an offer of permanent housing assistance because Veteran is
experiencing some challenges that could be addressed and resolved by a particular V& TH
program, This is reported to the Prioritization list Coordinator via the LCW and noted in the
Prioritization List nates section.

a. Once an offer of permanent housing has been made, accepted, and documented on the
Prioritization List by the appropriate provider, additional offers of permanent housing do
not need to made or documented.

PROCEDURE:

1. Harbar Homes/ HCHY staff completes an assessment and the level of need is determined {Hospital to
Housing, Clinical Treatment or Service intensive).

2. Harbor Homes/ HCHY staff reviews the available beds via the daily census and/or has consultation with
the site/liaison.

3. If preferred/required bed is available, Harbor Homes/ HCHY staff completes application and referral to
TH site.

Once at Veteran is residing at the TH site;

When a Veteran moves into a TH program and declines a permanent housing intervention, the TH
program must make new offers of permanent housing on a bi-weekly basis.

1. The TH program’s case managers are responsible for offering permanent housing and providing updates
to the prioritization list on at least a biweekly basis.
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2. The Veteran will be assigned a bed type upon entering a TH program. The Yeteran is responsible for
following the criteria and expectations of that bed type. The goal is to move Veterans to permanent
housing as swiftly as possible. However, if there are mitigating circumstances that arise such as an
unexpected illness, emergency etc. the Veteran may determine that they are unable to pursue permanent
housing for a period of time, This will be discussed and address by TH staff, The case manager will notify
the prioritization list coordinator to update the prioritization list as not having accepted a permanent
housing offer.

3. The TH program does not need to wait until the bi-weekly check in to record an offer of permanent
housing on the prioritization list.

Offers of Permanent Housing Intervention

The practices described here comply with the guidance provided by United States Interagency Council on
Homelessness (USICH) Federal Benchmarks and Criteria. https://www.usich.gov/tools-for-action/criteria-
for-ending-Veteran-homelassness. The offer of permanent housing intervention must be made to all
Veterans experiencing homealessness at the time of, or soon after the date of identification.

F. Policy: Prioritization list Management and updates

A registry called the Prioritization list is managed by the prioritization list Coordinator. This list is
used to track the progress of Veterans as they move through the system from homelessness to
housed. By using this list, we know how many Veteran households are experiencing literal
homelessness in New Hampshire, the programs in which they are currently enrolled (e.g.,
emergency shelters, transitional housing, outreach affiliations), the housing track to which they
have heen matched, and their progress towards permanent housing.

This registry includes both am active list of all Vieterans in the process of moving towards
permanent housing as well as an inactive list of Veterans. Inactive defined Veterans are those who
are permanantly housed or have lost contact with our system. This is a way of maintaining data on
Veterans in the event they engage again.

Procedure:

The Prioritization List Coordinator will be responsible for placing Veterans on the Prioritization List. The
Prioritization List Coordinator will pull HMIS reports weekly to update the Prioritization List with Veterans
who have been assessed through CES. The Prioritization List coordinator will also update the list with any
referral packets received from non-HMIS providers that week. The complete Vetarans Prioritization List
will be sent out to the community weekly for review and updates.

The Veteran's housing track will be noted on the Prioritization List and assigned housing program case
managers {such as S5VF, HUD VASH, ESG, GPD...etc.) are responsible for providing updates on the status
of enrollment, where the Veteran is during their housing search, permanent housing offers and date of
mave into permanent housing. Housing program staff are expected to provide updates on Veteran's
progress towards permanent housing (including housing offers) at least every two weeks,
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Once the offer is accepted staff does not need to update the offer unless circumstances change and the
Veteran decides to decline permanent housing at this time (such as: going to substance use treatment,
having surgery with a long recovery period, or the Veteran wants to focus on income stability first).

Households will be ranked on the lists based upon vulnerability, severity of service needs and length of
time homeless. Veterans will be reviewed at monthly case conferencing meetings based on this rankings
and the prioritization groups listed in the Veteran subcommittes section above, The Prioritization List
Coordinator will work with providers to identify Veterans to be reviewed monthly with the subcommittee,

D. POLICY: PRIDRITIZATION LIST Inactive - Loss of Contact

A Veteran is considered to be Inactive Unknown,/Missing when they are no longer in contact with our
system and HMIS reflects no active engagement, or a change in status. The fnoctive designation indicates
that there has been no contact 90 consecutive days, after continual documented attempts by providers to
contact the Veteran. Veterans remain on the Inactive List indefinitely.

PROCEDURE:

Provider updates Prioritization List Coordinator at 30, 60 and 90 days of no contact with the system,
indicating attempts made at contact. Prioritization List Coordinator will note this on the Prioritization List.
At 90 days, the Prioritization List coordinatar will change the Veteran's status to Inactive on the
Prioritization List.

E. POLICY: PRIORITIZATION LIST Inactive = Housed

A Veteran is considered to be housed when they have obtained a permanent residence and HMIS reflects
the date of the permanent housing placement. Veterans remain on the Inactive List indefinitelhy.

PROCEDURE:
When a Veteran is permanently housed:

1. The housing program provider notifies the Prioritization List Coordinator of housing placement and
date.

2. The Prigritization List Coordinator updates the Prioritization List indicating Veteran as permanently
housed and status is changed to inactive,

G. POLICY: Refusal of Assessment

A Veteran has the right to refuse to complete an assessment with a Veteran provider and still receive
permanent housing services. Veterans will be referred to COC regional access point for services.

PROCEDURE:

1. Veteran declines opportunity to complete an assessment with a Veteran provider
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2. Staff refers Veteran to a regional access paint so that alternate plans can be made.
3. Veteran will follow protocol for CoC permanent housing placement.

4, COC provider updates Prioritization List coordinator of housing progress, housing offers and housing
mave in dates.

Appendix 7: Youth Services Section

Section A: General Information

The Balance of State Continuum of Care in New Hampshire provides a crisis response to youth experiencing
homelessness by utilizing a partnership between the Runaway and Homeless Youth (RHY) provider, the adult
homeless services system, and MH 211, Waypaint of New Hampshire is an independent non-profit arganization and
the only provider in the state specifically funded to serve RHY.

Section B: Youth Under the Age of 18 years:

CES-Mew Hampshire's current coordinated entry system does include a separate coordinated entry process for
youth in two parts of the state. In the City of Manchester or the Seacoast region, if a youth under the age of 18
years of age Is identified, the Information or call Is sent to Waypolnt, the state's only Runaway and Homeless Youth
Prevention funded agency. Youth in either of thase areas also have access to both a physical site and outreach
waorkers for assistance as well. If it is determined that the youth is unaccompanied and homeless, Waypoint will
place the youth in a licensed foster home, which serves as a host home. Waypoint also has agreements with three
residential child care agencies for assistance including beds and supportive services: Webster House, Chase Home
and Dover Children's Home. Currently, the identified youth has toe be In a geographic area where Waypaint Is able
to provide case management to youth under 18 and the beds/ services are completely wvoluntary. ‘Waypoint
attempts to contact parent/legal guardian to receive permission immediately to provide care for the youth, but
hawe 72 hours to do so based on the federal statute. The youth can stay for up to 3 weeks, during which time,
Waypaint may engage in family mediation to determine next steps if possible, If the family or guardian does not
engage, a phone call and subsequent follow up occurs with the Division of Children, Youth, and Families.

Section C: Youth 18-25yrs of age:

The BoSCol Coordinated Entry system’s entry points and regional access points has been designated to work with
this population. It is the intent to further develop the entire coordinated entry system to ensure that the youth
coordinated entry system elements are aligned with trauma informed practices.
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Appendix 8: New Hampshire Continuum of Care Boundaries

New Hampshire Continuum
of Care (CoC) Boundaries

CoC Boundaries
B - Greater Nashua CaC

[1- Greater Manchester CoC
- Balance of CoC
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Appendix 9: Bureau of Housing Supports Appeals Procedure

BUREAU OF HOUSING SUPPORTS APPEALS PROCEDURES

Per 24 CFR § 578.91 Continuum of Care Program Interim Rule &

Continuum of Care Program Policies and Procedures Manual

The CoC Program is designed to link permanent housing opportunities for individuals and families
experiencing homelessness. BHS administers both permanent supportive housing (PSH) and rapid re-
housing (RRH) projects in partnership with subrecipient agencies who receive Continuum of Care funding.

PFSH provides permanent housing and services assistance for those with disabilities experiencing
homelessness and chronic homelessness, primarily those with serious mental illnesses and chronic
problems with alcohol andfor other drugs.

The Bureau of Housing Supparts (BHS) appeals procedures reinforces the community™s approach to
proactively engage with participants in solutions to maintain their housing. The policy protects participants
from arbitrary reasons of termination and limits the use of termination to manage programs. IUis also a goal
of the Continuum of Care (CoC) o prevent occurrences of experiencing homelessness.

Provider-initiated termination of housing assistance should be rare and used only as a last resort to ensure
safety or compliance with regulations, laws, or the signed lease agreement. Subrecipient agencies and
programs are expected to maintain a low-barrier, housing-first approach (as applicable to CoC funded
projects) and only terminate assistance in the most severe cases,

The program may terminate assistance o a program participant who violates program requirements or
conditions of occupancy, however, termination does not bar the project from providing further
assistance later to the same housshold,

[Due process must be given to each participant when terminating assistance which includes providing a formal
process that recognizes the rights of individuals receiving assistance.
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The federal law, 24 CFR § 578.91, reguires that recipients receiving housing supports through CoC funded projects
have due process protections if the BHS or the agency that receives CoC funding terminates the reciplent from the
housing project. The regulation, 24 CFR § 57891 provides the fallowing:

“fa) Termination of assistance. The reciplent may termingte gssistance to a participant who vielgtes progrom
reguirements or conditions of occupancy. Recipients must exercise judgment and examine all extenuting
circumstances in determining when violations are serious enowgh fo warrant termination, so that a participant’s
assistance is terminated only in the mast severe coses. Recipients are mol prohibited from resuming assistance to o
participant whose assistance has been terminated.

() Due process, In terminating assistance to o parbicipant, the recipient must provide o formal process that
recognizes the rights of individuals receiving assistance to due process of law. This process, ot @ minimum, must
consist af:

(1) Written notice to the participant containing o clear statement of the reasons for termination;

[2) A reviews af the decision, in which the participant Is given the opportunity to present written or oral objections
before @ person other than the person {or o subordinate of that person) whe made or approved the termination
decistan; and

{3) Prompt written notice of the final decision to the participont.™

Subrecipient agencies are required to develop termination policies that include appeals and grievance
procedures. These policies will identify subrecipient procedures related to the range of program violations
from minor infractions to threats to property and personal safety.

TERMINATION PROCEDURE:

A, Termination by Participant

The participant may elect to leave the CoC Program at any time and may do so by informing their housing
case manager, and the landlord. Participants who are currently receiving rental assistance must provide
their landlord with a 30 day notice (or longer according to their lease) prior to vacating a unit.

B. Termination by CoC Program
Grounds for Termination

Assistance may be terminated or a participant may be put on probation if the participant violates program
reguirements or conditions of occupancy. Examples of program violations are:
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Repeated complaints from the landlord due to viclations of the lease agreement, such as disturbing the quiet
enjoyment of the nelghbors, allowing unawthorized persens to visit or live in the unit, property damage, repeated
failure of Housing Quality Standards inspections, or nen-payment of rent;

Vialent or threatening behavior, or other behavicr that seriously threatens the health and safety of the community;
llegal activities, including illicit drug-related activities; and) or

Vacating the unit without notice for more than 30 consecutive days,

The CoC Program shall exercise judgment in determining when violations are serious enough to warrant probation
or termination. The program will do as much as possible to ensure the adequacy of support services so that a
participant’s assistance is terminated only in the most severe cases [24 CFR § 573.91). Whenever possible the
program will glve participants written warning prior to termination so that they have an opportunity to take
appropriate action to resolve the problems and thus continue their participation in the program.

The subrecipient agency will not terminate a participant’s assistance simply because the landlord or service
provider feels the participant is "difficult.” In requesting that a subrecipient initiate termination procedures, the
landlord must demonstrate that the participant has committed repeated and serious violations of the lease, The
subrecipient agency may request that a participant be terminated due to lack of participation in services, but only if
the service provider can demaonstrate that the refusal to participate is the underlying cause of repeated and serious
lease violations.,

Extremely serious program viclations (incleding violent behaviar, drug sales, or other criminal behavior) will result
im moving immediately to termination proceedings. In all other cases, the participant will first be placed on
probation.

RFoles and Responsibilities of Parties in Termination Process

There are four parties that have roles and responsibilities relating to a participant’s participation in the CaC
program and any decisions regarding termination of the participant's ColC assistance:

Bureau of Housing Supports (BHS): As a recipient of the CoC funds, the BHS Is ultimately responsible for
determining whether a participant continues to receive CoC assistance and for termination of assistance in cases
where It is warranted. BHS will, in all cases, consult extensively with the ather parties (l.e. the subreciplent agency)
pricr to terminating a participant from the program. In the event that BHS and the subrecipient agency disagree,
BHS's decision will prevail.

Landlord: as sponsor for the program and landlord for the assisted units, the landlord will advise the subrecipient
agency as to whether a participant should be placed on probation or terminated frem the program for repeated,
serious lease violations. In the event that BHS/ subreciplent agency elects not te terminate program participation
and/or the participant refuses to leave the unit following termination of assistance, the landlord miay terminate
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tenancy by undertaking an eviction procedure in accordance with state and local law (see Section C, below]. In the
event that the participant is evicted but BHS chooses not to terminate participation in Col, BHS and the
subrecipient agency may assist the participant in locating a new unit.

subrecipient Agency: the service provider will advise BHS as to whether a participant should be placed on probation
or terminated from the program for failure to participate in needed services. Participant: throughout the probation
and termination process, the participant has a right to be treated respectfully, fairly and to be afforded due process
under the law.

3. Termination Process

Termination is a formal process that recognizes the rights of individuals receiving assistance in accordance with due
process,

At a minimum, if the subrecipient terminates a participant from the CoC Program than the subrecipient
must maintain on file at the agency, per 24 CFR § 578.91, the following:

Written notice to the participant containing a clear statement of the reason for the termination;

A review of the decision, during which the participant has the opportunity to present written or verbal
objections before someone other than the person (or a subordinate of the person) who made or
approved the termination decision; and

Prompt written notice of the final decision to the participant.
In addition ta the minimum HUD requirements for termination, BHS also requires that subrecipients to;
Maotify BHS prior to a final termination letter being mailed via email;

Maintain documentation of action steps taken to resolve the conflict with the participant and list all
persons involved at the subrecipient agency;

Maintain documentation of the reason for termination along with the steps taken and the timeline
involved.

Include copies of all letters to the participant related to the termination at the subrecipient agency;

Maintain documentation that the participant was given ample opportunity to appeal the decision to
terminate assistance at the subracipient agency;

Maintain documentation of steps taken to find the participant housing upon termination at the
subrecipient agency or documentation as to why finding alternative housing was not possible;

Provide a copy of the final termination letter to BHS; and

Ensure that all participants are provided with information on how to contact free or reduced fee legal
sarvices if they are being terminated by the subrecipient agency or evicted by the landlord.

The termination process is as follows:
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Step One: Informal Resolution. The Housing Case Manager and/or the case manager will meet infarmally with the
participant to address the problem. Both the Housing Case Manager and the case manager should document in the
participant’s file effarts to resolve the prablem infarmally. In the case of serious criminal or violent acts, the
subreciplent agency may proceed to termination procedures (Step 3) of the participant and not engage in an
infarmal resolution or issue a written warning.

Step Two: Written Warning. If the behavier cannot be corrected infarmally, the Housing Case Manager will send
the participant written naotice specifying the reasons his or her participation in the program may be in jeopardy, and
that if the issues are not resclved, the next step may be 1o terminate their housing assistance, Coples of the letler
will be sent to the Housing Case Manager.

If the participant disagrees with the warning notice, s/he may request an informal conference with the CoC
Program Manager, and the Housing Specialist to review the matter, The participant must request an informal
canference in writing to the subrecipient agency within 10 days of the warning notice.

Step 3: Written Notice of Termination.

If the participant does not fulfill the terms of the written warning, the Housing Case Manager shall either proceed
with a termination, or postpone the written notice of termination for up te 30 days if the participant has
demaonstrated a willingness to address the problems and has partially corrected the issue, If the termination will be
postponed for 30 days, the subreciplent agency will document the steps the partizipant will be taking to address
any problems, or any corrections of the issues in a postponement letter to the participant. If the matter proceeds to
termination, the Howsing Case Manager shall notify the participant in writing that he or she is being terminated
from the program. The notice must contain a clear statement of the reason(s) for termination.

The written notice of termination must also contain a statement that the participant has a right to an Informal
Hearing for a review of the decision, in which the participant is given the opportunity to present written or oral
objections and may be represented by a third party advocate, To request an Informal Hearing, the participant
must do 5o in writing within ten (10) days of the date of the termination letter. A porticipant who fails fo
request an informal hearing walves this right, ond the declsion to termingte him or her from the program
becormes final

Once the participant receives a Notice of Termination, the subrecipient agency will send the landlord a 30-day
Motice of Termination and will place a hold on the account, effective the last day of the 30 day period.
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If the participant requests a hearing within the allotted time period, the subrecipient agency will remove the
hold on the account and will pay for the unit throughout the hearing, BHS appeal, and state fair hearing if
applicable.

Step 4: Informal Hearing.

The participant will submit a written appeal will include the participant’s name and contact information,
an explanation of the action being appealed, the reason for the appeal (why it is unjust or inaccurate), amd
any corroborating documents that support their position to the subrecipient agency within ten business
(10} days of the termination letter,

The subrecipient agency will provide for a review of the decision, during which the participant has the
opportunity to present written or verbal objections before someone other than the person (or a
subordinate of the person) who made or approved the termination decision; and

If the participant requests an informal hearing, the subrecipient agency must schedule an Informal Hearing
within ten (10) business days of receipt of the request, The Infarmal Hearing shall be a meeting between the
participant, the Housing Case Manager, and the hearing committee. Additional groups of people may also
attend as deemed necessary by the participant and the subrecipient agency, including legal representation,
family supports, relevant witnesses or character references, and/or the partner agency case manager.

The Hearing Committes is caomprised of 2 or mare subrecipient agancy’s employees who are unrelated ta the
decision for termination and can assess the situation objectively, The Hearing Committee will make its decision
kased on the Continuum of Care HUD regulations as well as BHS's and subrecipient agency’s policies and
procedures,

The hearing committee shall issue prompt written notification of the decision to the participant within 10
business days, including a clear statement of the reason(s) for the decision. The finding of the Haaring
Committee is final and may not be further appealed.

Subrecipient agency will also be responsible to pay it's potion of rent to the Landlord for the month the
hearing proceedings take place.

BHS Appeals Policy and Procedure
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All subrecipient agencies appeals procedures and notices must include the following language regarding
BHS Appeals Procedure requirements:

Subrecipient Agency

Termination/Action appeals should first be requested by the participant and reviewed by the subrecipient
agency;

All appeals that do not find resolution at the subrecipient agency level will be submitted by the participant
to BHS in writing within 30 days of the termination/action being appealed;

If a participant wishes to appeal the termination decision by the subrecipient agency to BHS:

The participant must submit a written appeal, will include the participant’s name and contact infarmation,
an explanation of the action being appealed, the reason for the appeal {why it Is unjust or inaccurate), and
any corroborating doecuments that support their position.

BHS Appeals Procedure

BHS will interview subrecipient agency staff, speak to the participant, any other relevant parties, and
review all participant file{s) and any ather related documentation to the appeal;

BHS will make a determination on all appeals within 45 days of receiving the written appeal and will notify
both the program recipient and the subrecipient agency invalved in the determination in writing;

ColC Program assistance will continue during the appeals process.

Appeals should be submitted in writing to:
Kristi Schott, BHS CoC Program Administrator
105 Pleasant 5t. Concord, NH 03301

Phaone: (803) 271-9194

Fax: (03) 271-5159

When the subrecipient determines that risk to property or personal safety are present, the subrecipient
agency can proceed to Step 3 (Bypassing Step 1 and 2). The subrecipient agency should notify BHS that
adherence to the above timeframes is not possible and why, immediately,

?ﬁl.:.':n.'.
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DHHS State Fair Hearing
If the Participant wants to appeal BHS's decision to the DHHS Administrative Appeals Unit

If the program participant disagrees with BHS s decision the participant may submit a written
request for a hearing (an adjudicative proceeding). Such a request must be submitted within 30 days of the
receipt of the Motice, The written request must identify the specific issues the participant will intend to raise
at the hearing.

The participant shall submit the reguest to:

Commissioner of Health and Human Services
Clo Administrative Hearings Linit

Attention: Lynne Smith

hain Building

105 Pleasant Street

Concord, NH 03301

If the participant fails wo request a hearing within 30 days, BHS s notice of decision shall be
considered final. If the panticipant does reguest a hearing, the participant will be notified of the schedule for
the hearing and CoC program assistance will continue until the final decision is issued by the AALL

Returning to the CoC Program Following Termination

After termination, the participant may be given the opportunity to continue with the CoC project provided
through their existing subrecipient agency or another agency. By showing respansibility, motivation, and
readiness, the participant may become eligible for reinstatement into the program. In order to qualify for
reinstatemant, at a minimum the participant must have continued to participate in services at the partner
agency, and resolved any outstanding financial liabilities associated with the program. If BHS and the
subrecipient agency determine that the participant qualifies for reinstatement, the participant will be placed
an the By Mame List for permanent housing. Once the participant reaches the top of the By Mame List, his
or her eligibility for the program must be verified prior to re-admission,

E. Termination of Tenancy by Landlord

All CoC program participants have the same tenancy rights as any tenant in the State of Mew Hampshire. If the
landlord decides to evict & tenant in a CoC subsidized wunit, they must follow the legal reguirements governing the
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eviction of tenants under New Hampshire law, as well as any applicable local laws governing the landlord-tenant
relationship.

As noted above, a decision by the landlord to evict the participant from his or her unit does not necessarily
mean that the participant will be terminated from the CoC program. Depending on the circumstances, BHS!
Subrecipient agency may elect to continue CoC program participation and offer the participant alternative
housing andfor services.

F. Grievance Procedures
Informal Grievance Process

Participants who have a complaint or problem relating to their participation in the CoC Program may communicate
their grievance to the (ol Program by completing a Grievance Form and submitting it to the Housing Case
Manager. The Manager will meet with the participant and any other relevant parties to discuss the issue and will
gather any relevant information needed to make a decision. The Manager's decision will be communicated in
wiiting to the participant and cannot be appealed.

The informal grievance process is not applicable for participants wha are being terminated from the program.
Participants may nat submit a grievance request for the following types of actions or decisions:

= General policy issues; and
= Actions by BHS/ subrecipient agency which are required under CoC regulations (e.g. limiting security
deposit amounts to a maximurm of one month’s rent).

Appendix 10: COVID-19 Expedited Housing Initiative

Brief Overview
July 14, 2020

The Balance of State Continuum of Care (Bo5CoC) acknowledges that we can mitigate the spread of
COVID-19 amang people experiencing homelessness by ensuring that as many citizens as possible are
in safe, healthy homes where they can shelter in place, ensure social distancing, and comply with
isolation and quarantine guidelines,

Therefore, we are launching the COVID-19 Expedited Housing Initiative.

At the July 2020 CoC Meeting, the Continuum of Care membership unanimously endorsed a series of
adjustments to the way people access permanent housing (permanent supportive housing and rapid
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re- housing), with the goal of expediting housing placements as much as possible, and ensuring our
system remains nimble as we house our most wvulnerable neighbors in light of COVID-19,

BHS has been tasked by the CoC membership with the responsibility to facilitate the adjustments
reflected in the brief outline provided below, BHS will release more information about each paint as
it becomes available.

Provider Adjustments System Adjustments

BHS will provide technical assistance, create
guidance, and manage accountability for these
areas.

Froviders should begin to: BHS and its parners will begin working on:

« Lewverage available waivers to bypass « Changing coordinated entry prioritization
requlatory requirements ta house and expedited matching.
people guickly (i.e. disability + System-wide landlord engagement with
documentation, FMR, etc.). community support.

« Waive any internal agency « |ncreasing the usage and flexibility of
requirements to accessing housing units rapid re-housing.
and document the changes being made. « Supporting efforts to reduce system-

= ldentify ways to connect to this system wide barriers to housing (i.e. 1D and
effort (ideas are outlined in Provider Mext documentation requirements).
Stens below).

The ited Housing Polic

This palicy was passed at the luly 14th, 2020 CoC Meeting and will be in effect during the COVID-19

health crisis. DHHS Department of Public Health will determine the end of the COVID-19 crisis for

purposes of this policy.

1. Continuum of Care homeless assistance programs will continue housing participants in permanent and
rapid re-housing programs. Providers must actively work, and demonstrate their efforts, to expedite
housing placemenits.

Last Updated: July 14, 2020
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2. Housing providers must remave any barrier that impedes the rapid placement of participants in
howusing; housing providers must apply for applicable waivers that expedite the housing process.
Barriers may include, but is not limited to, removing or waiving documentation requirements
[sueh as identification and income verification] and backgreund checks. Housing providers will
need to implement creative solutions and utilize technology to ensure housing continues, such as
live streaming or video call for intakes, case management and housing inspections andfor utilizing
electronic signatures,

3. The current Coordinated Entry Prioritization can be set aside so that the system remains nimble
as the BoSCoC and its partners determine the best course of action to keep the homeless population
as safe as possible, This could potentially mean that participants of the homeless system whao are
placed in quarantine or isolation housing or otherwise deemed at high-risk due to the COVID-19
health crisis will be pricritized for Permanent Housing (PH) programs (including both rapid
rehousing, permanent supportive housing or other PH program types) to avoid moving back inta
shelter or other congregate living environments, andfor so they can practice self-guarantining.

Mext Steps for Providers

« Col-funded providers should apply for COC Interim Emergency COVID-19 Policies
and Procedures through BHS, in order to utilize the waivers issued by HUD and
implement emergency recordkeeping protocals.

# |dentify any extra capacity for staff to redirect efforts to the CoC's centralized
engagement efforts or help get people housed, Notify BHS by emailing
BOSCoordinatedEntry@dhhs.nh.gov if you can contribute to this effort.

#  Start tracking and documenting the updates your agency makes to internal procedures to
align with the expedited housing guidance.

Mext Steps for BoSColC

& Wark with BHS as the Coordinated Entry Lead, and with the BoSCoC Coordinated Entry
subcommittee, to Identify if any amendments to coordinated entry priositization are
neceszary to account for vulnerability due to COVID-19.

«  BHS will re-convene the BaSCoC coordinated entry subcommittee, which will include
providing guidance on how people get into PH [RRH and P3H] and identify ways the process
can be expedited or changed.

* Work with Regional Access Points, community partners, and other CoC partners to
coordinate and continue to improve landlord engagement effort including the
development and implementation of a collaborative unit identification process to expedite
housing placement.
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Appendix 11: Forms List

Farm
1. Bo5SCol
Prioritization TO BE ADDED OMNCE COMPLETE
Inclusion Farm
2. Emergency
Solutions Grant
Homelessness ﬂé
Preventiaon ESE= Hesmaatariass
Screening Preveention Soreening
Companion
Guide
3. Emergency —
Solutions Grant ﬂzl
HP SCFE‘EI'II-I'IE ESG_HP_Screening F
arm_fillable docx
Farm
4, NHCOVID-19 ﬂ:|
CE Assessment £OVID Assessment
Taol Samale Draft 7.14.20;
[Foe |
5. BHS Appeals -
i Apprals policy
Policy 12.10.19 FINAL pdf
6. BHS CoC
Program a2
Chronic -
Homeless Chranic-Homelaixn
ess-Documen Latian -
Documentation
Checklist
7. VISPDAT v2.01 'ﬁ
Single-US- VI-SPOAT-20-Sing
Fillable lia-LIS-Fill abile poté
8. VI-SPDATv2.01 -
Family-Us VI-SPOAT-v2.01-Fam
Fillahle -5 -Fillable po
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Farm

9. VI-SPDAT (wE|
Family Spanish I SPOAT Family
Spanshooce
10. VI-SPDAT 2=
Single Spanish Il SPOAT Family
Spanshcoce
=
11. TAY-VI-SPDAT Ea
v1.0-U5-Fillable TAY-AESPOAT-1 -
Us-Flllable-amended
™
12, NH HMIS ROI NH ShanTgCIi:n:
Consent - UPDATED 1
13. NH CE —,
Prevention and ﬂ:l
Diversion Toal MH-CE-Prevention-a
rd-Ciwersion-Toal-Fo
Form
14. MH HMIS
Farms- https:/ficanewengland helpscoutdocs.com/category/106-
Coordinated nh-hmis-forms
Entry
15. Local o
Coordinated mzl
Entry ) BESCoC LCER
Partnership Partnarship agresmer
Agreement
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Appendix - Alternate/Local Data Sources

1 Data Source Name
2013 ACS data

List the name of the organization or individual who originated the data set.
American Communities Survey.

Provide a brief summary of the data set.
Standard ACS data set.

What was the purpose for developing this data set?
Developed by ACS.

Provide the year (and optionally month, or month and day) for when the data was collected.
2013.

Briefly describe the methodology for the data collection.
Standard ACS methodology.

Describe the total population from which the sample was taken.
Total NH population sample.

Describe the demographics of the respondents or characteristics of the unit of measure, and the
number of respondents or units surveyed.
See ACS data sets.

2 | Data Source Name
Manchester Survey Data

List the name of the organization or individual who originated the data set.
City.

Provide a brief summary of the data set.
City Needs Assessment for regional plan

What was the purpose for developing this data set?
Support development of regional plan for Manchester

Provide the year (and optionally month, or month and day) for when the data was collected.
Not included in plan.

Briefly describe the methodology for the data collection.
Not included in plan.

Describe the total population from which the sample was taken.
Not included in plan.

Describe the demographics of the respondents or characteristics of the unit of measure, and the
number of respondents or units surveyed.
Not included in plan.

3 Data Source Name
ACS 2008-2012 CHAS Data

List the name of the organization or individual who originated the data set.

American Communities Survey and HUD
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Provide a brief summary of the data set.
Standard ACS CHAS data sets including HUD CHAS sort.

What was the purpose for developing this data set?
For CPD program planning.

Provide the year (and optionally month, or month and day) for when the data was collected.
2008-2012.

Briefly describe the methodology for the data collection.
Standard ACS

Describe the total population from which the sample was taken.
Total NH population sampled.

Describe the demographics of the respondents or characteristics of the unit of measure, and the
number of respondents or units surveyed.
Household characteristics.

4 | Data Source Name
2000 Census (Base Year), 2013 ACS 1 year estimate

List the name of the organization or individual who originated the data set.
US Census
American Communities Survey

Provide a brief summary of the data set.
Standard Census and ACS data set.

What was the purpose for developing this data set?
Government planning.

Provide the year (and optionally month, or month and day) for when the data was collected.
2000 and 2013.

Briefly describe the methodology for the data collection.
Standard ACS survey.

Describe the total population from which the sample was taken.
Total statewide population.

Describe the demographics of the respondents or characteristics of the unit of measure, and the
number of respondents or units surveyed.
Households, housing units, etc.

5 Data Source Name
2008-2012 CHAS Data Tables 7, 5, and 13

List the name of the organization or individual who originated the data set.
US Census

American Communities Survey

HUD

Provide a brief summary of the data set.
HUD CHAS sort of ACS data.

What was the purpose for developing this data set?
CPD program planning purposes.
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Provide the year (and optionally month, or month and day) for when the data was collected.
2008-2012.

Briefly describe the methodology for the data collection.
Standard ACS survey methodology.

Describe the total population from which the sample was taken.
NH total population.

Describe the demographics of the respondents or characteristics of the unit of measure, and the
number of respondents or units surveyed.
Households, homes, incomes, etc.

6 Data Source Name
2008-2012 CHAS Data Table 3

List the name of the organization or individual who originated the data set.
HUD
American Communities Survey

Provide a brief summary of the data set.
Standard ACS data sorted by HUD for CHAS use

What was the purpose for developing this data set?
CPD program planning.

Provide the year (and optionally month, or month and day) for when the data was collected.
2008-2012.

Briefly describe the methodology for the data collection.
Standard ACS survey methodology.

Describe the total population from which the sample was taken.
NH total population.

Describe the demographics of the respondents or characteristics of the unit of measure, and the
number of respondents or units surveyed.
Households, incomes, housing units, etc.

7 Data Source Name
2008-2012 CHAS Data Table 7

List the name of the organization or individual who originated the data set.
HUD
American Communities Survey

Provide a brief summary of the data set.
Standard ACS data with HUD CHAS sort.

What was the purpose for developing this data set?
CPD program planning.

Provide the year (and optionally month, or month and day) for when the data was collected.
2008-2012.

Briefly describe the methodology for the data collection.
Standard ACS methodology.
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Describe the total population from which the sample was taken.
NH total population.

Describe the demographics of the respondents or characteristics of the unit of measure, and the
number of respondents or units surveyed.
Households, incomes, housing, etc.

8 Data Source Name
2008-2012 CHAS Data Table 10

List the name of the organization or individual who originated the data set.
HUD
American Communities Survey

Provide a brief summary of the data set.
CHAS sort of ACS data.

What was the purpose for developing this data set?
CPD program planning.

Provide the year (and optionally month, or month and day) for when the data was collected.
2008-2012.

Briefly describe the methodology for the data collection.
Standard ACS methodology.

Describe the total population from which the sample was taken.
Total NH state population.

Describe the demographics of the respondents or characteristics of the unit of measure, and the
number of respondents or units surveyed.
Households, incomes, housing, etc.

9 Data Source Name
NH BHHS PIT and HIC

List the name of the organization or individual who originated the data set.
Not included in plan.

Provide a brief summary of the data set.
Not included in plan.

What was the purpose for developing this data set?
Not included in plan.

Provide the year (and optionally month, or month and day) for when the data was collected.
Not included in plan.

Briefly describe the methodology for the data collection.
Not included in plan.

Describe the total population from which the sample was taken.
Not included in plan.

Describe the demographics of the respondents or characteristics of the unit of measure, and the
number of respondents or units surveyed.
Not included in plan.
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10

Data Source Name
NH Homeless Management Information System (HMIS)

List the name of the organization or individual who originated the data set.
NH HMIS is administered by the Institute for Community Alliances (ICA), through grants administered by
NH BHHS.

Provide a brief summary of the data set.
Client-level data and data on the provision of housing and services to homeless individuals and families
and persons at risk of homelessness.

What was the purpose for developing this data set?
Each Continuum of Care (CoC) is responsible for selecting an HMIS software solution that complies with
HUD's data collection, management, and reporting standards.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
Data collection extends across populations and geographic regions.

What time period (provide the year, and optionally month, or month and day) is covered by this data
set?
Data provided year by year.

What is the status of the data set (complete, in progress, or planned)?
Ongoing.

11

Data Source Name
2008 to 2012 CHAS

List the name of the organization or individual who originated the data set.
US Census

ACS

HUD

Provide a brief summary of the data set.
CHAS sort of ACS data.

What was the purpose for developing this data set?
CPD program planning.

Provide the year (and optionally month, or month and day) for when the data was collected.
2008-2012.

Briefly describe the methodology for the data collection.
Standard ACS methodology.

Describe the total population from which the sample was taken.
Total NH population.

Describe the demographics of the respondents or characteristics of the unit of measure, and the
number of respondents or units surveyed.
Households, incomes, housing, etc.

12

Data Source Name
NH BHHS HIC and PIT
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List the name of the organization or individual who originated the data set.

The office of NH BHHS conducts 2 HUD required surveys on an annual basis; the Point-In-Time (PIT) and
the Housing Inventory Chart (HIC). These surveys assess the region of the NH Balance of State Continuum
of Care (BOSCOC). The BOSCOC is a statewide Continuum of Care that faces the challenge of covering an
extensive, complex geography comprising urban and rural communities. This survey provides critical data
to the BOSCOC to help identify needs and develop a strategy to eliminate chronic homelessness and
overall homelessness. The surveys referenced in this plan were conducted on January 28, 2015.

Provide a brief summary of the data set.

In January of 2015, New Hampshire reported 2,210 homeless individuals across the State. Of that
number, 1,241 were sheltered, 394 were unsheltered, and 575 individuals were doubled up (temporarily
residing with family or friends). The total of 2,210 includes 358 families.

What was the purpose for developing this data set?
This is a HUD requirement for jurisdictions receiving CoC and ESG funding.

Provide the year (and optionally month, or month and day) for when the data was collected.
January 28, 2015

Briefly describe the methodology for the data collection.

The New Hampshire Department of Health and Human Services’ Bureau of Homeless and Housing
Services (BBHS), together with service providers who serve homeless individuals and families, will
identify the number of sheltered and unsheltered persons within a 24-hour period. This is a combined
effort between the three local homeless Continuums of Care (Nashua, Manchester and the “Balance of
State”) that BHHS coordinates with the NH Coalition to End Homelessness. It is based on information
reported from city/town welfare offices, homeless shelters, hospitals, hotels, police departments, faith
based organizations, outreach workers, 2-1-1 Call Center, and other organizations serving people
experiencing homelessness in the State. Respondents could complete the and submit the required
survey through an online portal or by completing paper forms.

Describe the total population from which the sample was taken.
This count was conducted to identify all persons experiencing homelessness in NH, it is not a sample set.

Describe the demographics of the respondents or characteristics of the unit of measure, and the
number of respondents or units surveyed.

This is a combined effort between the three local homeless Continuums of Care (Nashua, Manchester
and the “Balance of State”) that BHHS coordinates with the NH Coalition to End Homelessness. It is
based on information reported from city/town welfare offices, homeless shelters, hospitals, hotels,
police departments, faith based organizations, outreach workers, 2-1-1 Call Center, and other
organizations serving people experiencing homelessness in the State.

13

Data Source Name
CHAS 2013-2017

List the name of the organization or individual who originated the data set.
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Provide a brief summary of the data set.

What was the purpose for developing this data set?

Provide the year (and optionally month, or month and day) for when the data was collected.

Briefly describe the methodology for the data collection.

Describe the total population from which the sample was taken.

Describe the demographics of the respondents or characteristics of the unit of measure, and the
number of respondents or units surveyed.

14

Data Source Name
HUD Point in Time Count 2020

List the name of the organization or individual who originated the data set.
U.S Department of Housing and Urban Development (HUD)

Provide a brief summary of the data set.

This report is based on point-in-time information provided to HUD by Continuums of Care (CoCs) as part
of their CoC Program application process, per the Notice of Funding Availability (NOFA) for the Fiscal Year
2019 Continuum of Care Program Competition. Continuum of Care (CoC) Homeless Assistance Programs
Homeless Populations and Subpopulations Reports provide counts for sheltered and unsheltered
homeless persons by household type and subpopulation, available at the national and state level, and for
each CoC. The reports are based on Point-in-Time (PIT) information provided to HUD by CoCs in the
application for CoC Homeless Assistance Programs. The PIT Count provides a count of sheltered and
unsheltered homeless persons on a single night during the last ten days in January
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What was the purpose for developing this data set?

CoCs are required by HUD to provide an unduplicated count of homeless persons according to HUD
standards. These data are used to measure homelessness on a local and national level and are published
annually on HUD’s HUD Exchange website, which can be viewed by CoCs and the general public. PIT
count data are also provided annually to Congress as part of the Annual Homeless Assessment Report
(AHAR). The AHAR is used by Congress, HUD, other federal departments, and the general public to
understand the nature and extent of homelessness. HUD’s PIT count data has become increasingly
important as a measure of our local and national progress related to preventing and ending
homelessness, especially with relation to our progress towards meeting the goals of Opening Doors:
Federal Strategic Plan to Prevent and End Homelessness. Therefore, it has become necessary to ask for
more detailed information and to ensure that the data submitted to HUD are as complete and accurate
as practicable. In addition to informing national priorities and HUD funding decisions, PIT count data are
an extremely important source for local program and system planning. To be responsive to the needs of
persons experiencing homelessness in the community, CoCs need to understand how many individuals
and families are being served by their homeless services system, as well as how many are unsheltered
and might still need access to services

Provide the year (and optionally month, or month and day) for when the data was collected.
January 29, 2020

Briefly describe the methodology for the data collection.
Explained in HUD’s annual HIC and PIT count notice and HUD’s Point-in-Time Count Methodology Guide:
https://www.hudexchange.info/hdx/guides/pit-hic/

Describe the total population from which the sample was taken.

New Hampshire conducts a complete census count for the Point in Time. A census count is an
enumeration of all homeless people or a distinct subset of homeless people (e.g., households with adults
and children) in CoCs. This counting approach provides a direct and complete count of all people and
their characteristics, does not require any estimates, and can be used as a benchmark for future PIT
counts. A census count should incorporate the entire CoCs’ geography.

Describe the demographics of the respondents or characteristics of the unit of measure, and the
number of respondents or units surveyed.

15

Data Source Name
HUD Housing Inventory Chart- New Hampshire 2020

List the name of the organization or individual who originated the data set.
U.S Department of Housing and Urban Development (HUD)
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Provide a brief summary of the data set.

Continuum of Care (CoC) Homeless Assistance Programs Housing Inventory Count Reports provide a
snapshot of a CoC’s HIC, an inventory of housing conducted annually during the last ten days in
January, and are available at the national and state level, as well as for each CoC. The reports tally the
number of beds and units available on the night designated for the count by program type, and include
beds dedicated to serve persons who are homeless as well as persons in Permanent Supportive
Housing. New for this year, the reports also include data on beds dedicated to serve specific sub-
populations of persons.

What was the purpose for developing this data set?

he Housing Inventory Count (HIC) is a point-in-time inventory of provider programs within a Continuum
of Care that provide beds and units dedicated to serve people experiencing homelessness categorized by
five Program Types: Emergency Shelter; Transitional Housing; Rapid Re-housing; Safe Haven; and
Permanent Supportive Housing.

Provide the year (and optionally month, or month and day) for when the data was collected.
January 29, 2020

Briefly describe the methodology for the data collection.
Described in https://files.hudexchange.info/resources/documents/PIT-Count-Methodology-Guide.pdf

Describe the total population from which the sample was taken.

Describe the demographics of the respondents or characteristics of the unit of measure, and the
number of respondents or units surveyed.

16 | Data Source Name
2020 Point in Time by COC- Balance of State NH-500

List the name of the organization or individual who originated the data set.
U.S Department of Housing and Urban Development (HUD)

Provide a brief summary of the data set.

This report is based on point-in-time information provided to HUD by Continuums of Care (CoCs) as part
of their CoC Program application process, per the Notice of Funding Availability (NOFA) for the Fiscal Year
2019 Continuum of Care Program Competition. CoCs are required to provide an unduplicated count of
homeless persons according to HUD standards

What was the purpose for developing this data set?

Continuum of Care (CoC) Homeless Assistance Programs Homeless Populations and Subpopulations
Reports provide counts for sheltered and unsheltered homeless persons by household type and
subpopulation, available at the national and state level, and for each CoC. The reports are based on
Point-in-Time (PIT) information provided to HUD by CoCs in the application for CoC Homeless Assistance
Programs. The PIT Count provides a count of sheltered and unsheltered homeless persons on a single
night during the last ten days in January.

Unlike the statewide data used in the 2020 Point in Time survey also attached to this Con Plan, this data

set is broken out by Continuum of Cares.
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Provide the year (and optionally month, or month and day) for when the data was collected.
January 29, 2020

Briefly describe the methodology for the data collection.
Explained in: https://files.hudexchange.info/resources/documents/PIT-Count-Methodology-Guide.pdf

Describe the total population from which the sample was taken.

Describe the demographics of the respondents or characteristics of the unit of measure, and the
number of respondents or units surveyed.
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Data Source Name
2020 System-Performance-Measures-Data NH

List the name of the organization or individual who originated the data set.
U.S Department of Housing and Urban Development (HUD)

Provide a brief summary of the data set.

CoCs are required to provide the jurisdictions with the information necessary to complete the section in
the Con Plan(s) on homeless assistance provided to persons within the Con Plan jurisdictions’ geographic
area, including data on performance measures. SPM include:

The length of time individuals and families remain homeless

The extent to which individuals and families who leave homelessness experience additional spells of
homelessness.

The thoroughness of grantees in reaching homeless individuals and families.

Overall reduction in the number of homeless individuals and families.

Jobs and income growth for homeless individuals and families.

Success at reducing the number of individuals and families who become homeless.

Successful placement from street outreach.

Successful housing placement to or retention in a permanent housing destination

What was the purpose for developing this data set?

CoCs are charged with designing a local “system” to assist sheltered and unsheltered people
experiencing homelessness and providing the services necessary to help them access housing and obtain
long-term stability. More broadly, CoCs are to promote community-wide planning and strategic use of
resources to address homelessness; enhance coordination and integration with mainstream resources
and other programs targeted to people experiencing homelessness; and improve data collection and
performance measurement.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Data spans across geographic and populations, but is limited to entities who use the Homeless
Management Information System (HMIS)

What time period (provide the year, and optionally month, or month and day) is covered by this data
set?
Yearly
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What is the status of the data set (complete, in progress, or planned)?
Complete
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Data Source Name
2020 State of Homelessness in New Hampshire Report

List the name of the organization or individual who originated the data set.
New Hampshire Coalition to End Homelessness

Provide a brief summary of the data set.
These reports provide an examination on homelessness in the state, information on related economics
and demographic facts, and changes in data at the state and county levels.

What was the purpose for developing this data set?

As concern about the increasing numbers of individuals and families facing homelessness was
intensifying among policymakers, service providers, and concerned citizens, it became clear that
effectively addressing the problem would require strong leadership that could ensure the development
of collaborative, thoughtful and informed solutions to this troubling problem.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Statewide data collection through the Homeless Management Information System and Point in Time
data

What time period (provide the year, and optionally month, or month and day) is covered by this data
set?
2020

What is the status of the data set (complete, in progress, or planned)?
Complete
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